TEXAS DEPARTMENT OF PUBLIC SAFETY
MOTORCYCLE OPERATOR TRAINING PROGRAM

2016 TEXAS MOTORCYCLE SAFETY CONFERENCE



AGENDA

MORNING
e (GENERAL SESSION

AFTERNOON

e BREAKOUT SESSIONS
— TAV REPORT AND CAP FORM

— SNAPSHOT OF BRC(UPDATED) CLASSROOM
— SIMPLISTIC LINGUISTICS — PHRASEOLOGY IN

MOTORCYCLE INSTRUCTION



2016 NEW MOTORCYCLE FLEET

HONDA 125 GROM
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STAFFING CHANGES

— 1 PROGRAM COORDINATOR

— 2 ADMINISTRATIVE ASSISTANTS
— 1 OCCUPANT SAFETY PROGRAM COORDINATOR



TRAINING IN TEXAS

STUDENTS TRAINED
37,911 (2015)
612,166 (SINCE 1983)

SPONSORS AND INSTRUCTORS
91 SPONSORS
218 TRAINING LOCATIONS
562 INSTRUCTORS /ATV?




INTERMEDIATE COURSE

Sponsors — 6
Locations - 16

Instructors — 22

Students — 221 in 2015
234 in 2016



eCOURSE LoalisTICS

GUEST SPEAKER

RoB GLADDEN, MSF



Option 1: For existing MSF Rider Enroliment System (RES)
users, or sponsors interested in using RES for on-line
enrollment, class scheduling, and class management; the Basic
eCourse is fully integrated into RES. Basic eCourse integration
features include:

 Upon enrollment in a publically available Basic RiderCourse,
students will automatically be enrolled in the Basic eCourse

* Online PCl compliant payment collection features with direct
deposit into sponsors bank account

 Robust management reporting features



Option 2: For sponsors who maintain their own enroliment system and need
to provide students access to the Basic eCourse, MSF will create a sponsor
account for you in RES. With this account sponsors can issue Basic eCourse
coupons to students. This will provide the following functionality:

* Ability for sponsors to download blocks of coupons and issue them to
students as they enroll in classes

* Coupons can be provided to students with the enroliment e-mail they receive
through your enrollment system so it will be up to the sponsor to decide how
to implement this functionality into their enrollment system

* Each coupon is good for one student and a single use of the Basic eCourse

* Sponsors have the ability to lookup individual student completion status
through their RES account

e Sponsors can manage coupons and track coupon assignments and
redemptions through their RES account

Option 2 pricing:
* $4.99 for each student registration or $3.99 for sponsors using the MSF
Quality Assurance System



Option 3: For sponsors who maintain their own Learning Management System (LMS)
and wish to consume the Basic eCourse content but not share Personally Identifiable
Information (Pll), MSF offers delivery of the Basic eCourse to your LMS through an
anonymous SCORM compliant platform called SCORM.com. This allows you to:

* Access Basic eCourse content through your LMS without sharing student information

* As the sponsor you assume the role of customer service and support, and tracking of
student completion data

* As the sponsor you assume responsibility for integrating your LMS into your enrollment
system

Option 3 Pricing:

* $2,500 one-time integration fee. This involves an MSF consultant working with your
designated IT staff in a customized engagement to implement the Basic eCourse into
your LMS. Duration typically takes around two weeks depending on the complexity of
the project

* $4.99 for each student account created, or $3.99 for sponsors using the MSF Quality
Assurance System - billed directly to the sponsor quarterly



BRCu COURSE OPTIONS

e3x5x10:

MSF BAsIC ECOURSE

L2 FACILITATED CLASSROOM — BEHAVIORAL ACTIVITIES
RANGE (UPDATED)

5x5x10:

L1 FACILITATED CLASSROOM — RIDER HANDBOOK

L2 FACILITATED CLASSROOM — BEHAVIORAL ACTIVITIES
RANGE (UPDATED)

5x10:
L1 FACILITATED CLASSROOM — RIDER HANDBOOK
RANGE (UPDATED)



BRCU TEXAS APPROVED SCHEDULE GUIDELINES:

Completion of the MSF Basic eCourse

prior to regular formal instruction



Day 1

Schedule can begin with class or range; content
from slides 2-4 must be covered before range

—Level | range - completion of the Level |
riding exercises 1-8

—Level Il classroom - some formal classroom
activities



Day 2

Schedule can begin with class or range

-Level Il range - completion of the Level Il riding
exercises 9-14 and skill test

—Level Il classroom continued - any remaining
formal classroom activities



LEVEL || FORMAL CLASSROOM INITIAL SLIDES
(2-4) ARE USED BEFORE GOING TO THE RANGE
(CONSISTS OF WAIVERS, INTRODUCTIONS, SELF-
ASSESSMENT CHART, PRE-RIDING QUIZ) AND THE
FIFTH SLIDE (ACTIVITY-2) STARTS THE CLASSROOM

ACTIVITIES FOR LEVEL |l CLASSROOM AFTER LEVEL |

RANGE IS COMPLETED.



NOTE: LEVEL Il FORMAL CLASSROOM TO BE CONDUCTED
BEFORE GOING TO RANGE.

* WAIVERS

®* INTRODUCTIONS

® SELF-ASSESSMENT CHART
®* PRE-RIDING QUIZ

® CONSTRUCT A CRASH INTERSECTION ACTIVITY



RE-TESTS

LEVEL | KNOWLEDGE

NO RETEST ALLOWED

SKILL EVALUATION
TO BE CONDUCTED AFTER RIDING EXERCISE 14
NO RETEST ALLOWED




NOTE:
IF STUDENT FAILS EITHER THE KNOWLEDGE OR SKILL TEST,

THE ENTIRE COURSE MUST BE TAKEN AGAIN TO INCLUDE

A NEW ECOURSE CERTIFICATE WITHIN 30 DAYS OF NEW

COURSE.



SUCCESSFUL COMPLETION OF THE TRCP INCLUDES BEING
SUCCESSFUL IN SEVERAL EVALUATIONS:

* PROOF OF ECOURSE COMPLETION

* PASSING A QUALIFYING KNOWLEDGE TEST ON THE FIRST
MORNING. THOROUGH COMPLETION OF THE PRE-COURSE

ASSIGNMENT WILL HELP YOU STUDY FOR THIS.



SKILL TEST ON THE FIRST DAY

SUCCESSFUL PEER TEACHING IN THE CLASSROOM
SUCCESSFUL PEER TEACHING ON THE RANGE
QUALITATIVE ASSESSMENTS

END-OF-COURSE KNOWLEDGE TEST



IN ADDITION TO YOUR MATERIALS, PLEASE BRING PROOF

OF MSF BASIC ECOURSE COMPLETION, A CLIPBOARD,
AND A STOPWATCH. SOME RCS HAVE FOUND IT HELPFUL
TO BRING A LAPTOP TO VIEW THE POWERPOINT IN
PREPARATION FOR PEER TEACHING ASSIGNMENTS IN THE

CLASSROOM.



HELPFUL TIPS:

KNOW SLIDE DECK A AND LEVEL |l CLASSROOM MATERIALS
STUDY THE NARRATIVES FOR EACH RANGE EXERCISE AND
IDENTIFY KEY DIFFERENCES IN RANGE EXERCISES THAT SEEM TO
LOOK FAMILIAR.

CROSS REFERENCE THE STUDENT KNOWLEDGE TEST
QUESTIONS WITH THE RIDER HANDBOOK.

YOUR PREPARATION SHOULD ENSURE YOU ARE PEER-

TEACHING READY.



THE KEY TO SUCCESS IS PREPARATION.

CONSIDER OUR TIME TOGETHER AS YOUR OPPORTUNITY TO REFINE
YOUR KNOWLEDGE AND UNDERSTANDING OF THE COURSE, NOT
THE TIME TO LOOK THROUGH THE MATERIALS FOR THE FIRST
TIME. THE MORE YOU PREPARE NOW, THE DEEPER WE CAN GET

INTO THE MATERIAL TOGETHER.



RANGE PAINTERS NEEDED
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NEW
RIDERCOACH PREPS



RE-CERTIFICATION REQUIREMENTS AFTER TRCP

MSF REQUIREMENTS:

* TEACH AT LEAST 4 COMPLETE BRCu COURSES IN 2 YEARS

e SUCCESSFULLY COMPLETE AN ACTIVITY IN THE RETSORG PROFESSIONAL
DEVELOPMENT CENTER’S RECERTIFICATION CENTER

ADDITIONAL TEXAS REQUIREMENTS:

* TEACH AT LEAST 2 COMPLETE COURSES IN EACH ADDITIONAL CERTIFIED
CURRICULUM TO MAINTAIN TEXAS APPROVAL FOR EACH CURRICULUM

* ADULT CPR CERTIFICATION
* FIRST AID CERTIFICATION
* TEXAS RULES OF PROFESSIONAL CONDUCT



SUSPENDED SPONSORS AND RIDERCOACHES

1 SUSPENDED SPONSOR IN 2015:
19 RiderCoaches affected

54 sUSPENDED RIDERCOACHES IN 2015:

36 CPR and First Aid
15 MSF Expiration
p) Curriculum Violations

Driving/Criminal History

25 SUSPENDED RIDERCOACHES SO FAR IN 2016:
14 CPR and First Aid

MSF Expiration

Rules of Conduct

Curriculum



RE-CERTIFICATION

ALLOW 3 WEEKS TO PROCESS RECERTIFICATION:

CURRICULUM RENEWAL

CPR RENEWAL

FIRST AID RENEWAL

TEXAS RULES OF PROFESSIONAL CONDUCT

** DOCUMENTATION ACCEPTED WHEN SUBMITTED BY RIDERCOACH **



PROFESSIONAL DEVELOPMENT OPTIONS

TEXAS RECERTIFICATION REQUIREMENT FOR RIDERCOACHES

NOT ABLE TO ATTEND IN-PERSON PROFESSIONAL DEVELOPMENT COURSE:

COMPLETE 25 QUESTION ASSIGNMENT RELATED TO ADULT LEARNING
AND MOTOR SKILL PRINCIPLES

MUST BE REQUESTED THROUGH TRAINING OFFICER AT LEAST 60 DAYS
PRIOR TO EXPIRATION

MUST BE SUBMITTED WITHIN 30 DAYS PRIOR TO EXPIRATION



FBI RAP

FOR THOSE WHO SUBMITTED FINGERPRINTS PRIOR TO JUNE 2015, YOUR
WAIVER DID NOT INCLUDE AUTHORIZATION TO ALLOW FBI TO SUBMIT
REPORTS AFTER PRINTS (RAP) TO DPS.

WAIVER POSTED ON MSU WEBSITE

* EMAILWILL BE SENT TO AFFECTED SPONSORS AND RIDERCOACHES TO
SUBMIT SIGNED WAIVER

* DPS WILL BE CONTACTED WHEN AND IF ADDITIONAL FEE IS REQUIRED



CPR/FIRST AID

REQUIRED FOR ALL INSTRUCTORS REGARDLESS OF MEDICAL PROFESSION

* INITIALLY EXEMPTED THOSE IN THE MEDICAL PROFESSION, BUT AFTER SOME
RESEARCH HAVE FOUND THERE IS NO REQUIREMENT TO ATTEND REGULAR
CPR/FA TRAINING TO MAINTAIN MEDICAL DEGREE/CERTIFICATE.

* ALL RIDERCOACHES NEED TO SHOW PROOF OF CPR/FA PRIOR TO TRCP.
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FIREARMS OPEN CARRY LAW




TCOLE AND INCIDENT REPORTS

REPORTS MUST BE TIMELY, COMPLETE AND LEGIBLE IN ORDER TO BE PROCESSED

TCOLE REPORTS

INCORRECT OR MISSING PID

MISSING SS#

COMPLETE AGENCY NAME TO INCLUDE CITY/PRECINCT
INCIDENT REPORTS

COMPLETE ALL FIELDS



MATERIALS REQUEST FORM

EMERGENCY

quickmeme.com

ALLOW 3 WEEKS FOR DELIVERY



LUNCH —-12:00—-1:00

BREAKOUT SESSIONS

* TAV REPORT AND CAP FORM — ROOMS A,B,C

* SNAPSHOT OF BRCu CLASSROOM — ROOM D,E

* SIMPLISTIC LINGUISTICS -PHRASEOLOGY IN
MOTORCYCLE INSTRUCTION — ROOMS FG,H



