Texas Department of Public Safety Motorcycle Safety Unit

2016 Motorcycle Safety Conference — May 21, 2016
Conference Overview of Important Information and Changes

General Session

Loaner Motorcycles:
e 80 Honda Grom 125cc
e 50 Yamaha Star 250cc
e Sponsors interested in requesting loaner
motorcycles should submit the Loan Bike Request
and Inventory forms

Staffing Changes:
e 1 pending Regional Training Officer
e 1 new Regulatory Training Officer, Mike Sconza
e 1 new Mobile Training Officer, Sue Williams

2015 Training Numbers:
e 37,911 students trained
e 612,166 students trained since 1983
e 91 Sponsors
e 218 Training Locations
e 562 Motorcycle and ATV instructors

Intermediate Course:
e 6 Sponsors
e 16 Training Locations
e 22 Instructors
e 221 students trained in 221 (June-Dec)
e 234 students trained so far in 2016 (Jan-Apr)

Note: Sponsor Zone has a new report to show MSF and
CPR/FA expirations date of all RiderCoaches.
Sponsors should verify RCs are current before
scheduling classes. If expired RCis used, it is a
violation of contract/license and student report
cannot be submitted until RC is current.

[Search & Report, Instructor Certification Status]
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Texas Motorcycle Safety Forum

TxDOT and TTI held a forum the day before the
conference. Excerpts from their presentations are on
our website.

eCourse Logistics - Guest Speaker Rob Gladden, MSF

e Three pricing options for Sponsors to provide
eCourse training for their students.
e Three options to adopt the new curriculum
(BRCupdated).
0 Texas has selected the e3x5x10 option
which includes 3 hours of online training for
the student, 5 hours of classroom and 10
hours of range.
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Texas BRCu Policy and Guidelines

e Day one may begin with class or range as long as
certain classroom portions have been completed
before range.

0 Classroom must be conducted over 2 days.
0 Range must be conducted over 2 days.

e Knowledge and skill retests are not allowed; no
exceptions.

e Texas BRCu Policy and Guidelines posted online.

FoOoFOF R OF R R F R R R R F R R R R R R R R R

Transitional RiderCoach Preparation (TRCP) Course

The Department will be conducting approximately 45
TRCPs to convert over 450 RiderCoaches and repaint
over 200 ranges.

Successful completion of the TRCP includes passing
scores in the following:
e proof of eCourse completion
e Qualifying knowledge test on the first morning
e  Skill test on the first day
e Successful peer teaching in the class and range
e Qualitative Assessments
e End-of-Course knowledge test

Note: Only RiderCoaches in good standing with the
Department are eligible to be considered for a
TRCP (not under TAV review or CAP form). FBI
RAPback waivers must be received prior to
registering for TRCP.
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Basic RiderCourse 2 updated

MSF has updated their Basic RiderCourse2 curriculum
with added online and classroom components and new
range exercises. At this time, Texas is only adopting the
License Waiver version which includes an online
component as well as classroom and range.

Once a Sponsor has transitioned to the BRCu,
RiderCoaches who successfully complete the Basic
RiderCourse2 updated License Waiver Certification
Course (BRC2uLWCC) will no longer conduct the BRC2
with classroom cards. Once all Sponsors have
transitioned, only the BRC2uLW will be available in
Texas.

The BRC2u (also referred to as e2x3x5) consists of the
following components:

e 2 hours - Level | Classroom (Rider Handbook
content Sections 5-11); online Street Strategies
eCourse

e 3 hours - Level Il Classroom (behavioral content)

e 5hours - Level I and Il range exercises

The online portion can be conducted in the classroom
which will add 3 hours, but must be done over 1-1/2
days.

Note: An optional day will be added after the TRCP for
the BRC2uLWCC. Only RiderCoaches with a
BRC2u Q-Center Certificate of Completion will be
eligible to register. More information will be given
at time of TRCP registration.
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Range Painters Needed

New range exercises require changes to current painted
markings. Full size ranges have minimal changes that
can be accomplished in one day, however all other size
ranges vary in the number of changes. For example, a
60x200 requires almost all exercises being painted from
scratch which can take 1-1/2 days to complete.

DPS will paint all ranges where TRCPs will be held,
however we are in need of painters to assist with

converting the remaining ranges. If you’re interested in
becoming a DPS-approved TRCP painter, be sure to note
it when returning your TRCP application.

An optional day will be added before the TRCP for RCs
who want to learn how to convert a range to the new
curriculum. Those who meet the requirements to
become a DPS-approved TRCP painter may be called
upon to assist in painting ranges across the state. A flat
rate of $500 will be paid regardless of range size and
contractors will need to register with DPS Procurement
payment system at least 60 days prior to painting the
first range. More details upon DPS approval.
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BRCu RiderCoach Preparation (RCP) Courses

Although the Department’s current focus is to update
the entire state to the new curriculum, we are working
on offering two BRCu RCPs before next summer.
Tentatively, we are looking at Nov/Dec and March. We
have posted an application online and updated our
RiderCoach FAQs to reflect the next year of RCP
availability and requirements.

At this time there is no other time allotted for an RCP,
however please contact your Training Officer with your
RiderCoach needs and ability to host an RCP. The MSU
Staff may consider an RCP if hosting Sponsor provides a
minimum of 6 qualified Candidates as well as a schedule
that fits our availability. We will consider schedules
other than the current 9-1/2 days straight schedule;
examples below.

e Schedules over 3 weeks:
0 Wed-Sun, weekend off, Wed-Sun
e Schedule over 4 weeks:
0 Fri-Sun, Fri-Sun, weekend off, Thurs-Sun

Note: Graduates of these BRCu RCPs will not be dual
certified in the BRC2013 curriculum so they will not be
able to begin teaching until their Sponsor converts to
the BRCu curriculum.
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RiderCoach Recertification Requirement Changes

These changes are effective immediately

Changes to Texas requirements:
e CPR/FA proof of training required from
healthcare professionals
O Research shows most degrees and
certificates do not require regular training
of CPR/FA to maintain degree/certificate
e Allow 3 weeks to process recertifications
O Curriculum renewal (MSF recert survey)
0 CPR/FA renewal
0 Texas Rules of Professional Conduct
0 Additional curriculum certification

Note: Documentation accepted when submitted by
RiderCoach, not Sponsor.

These changes will take effect after TRCP

Changes to MSF requirements:
e Teach 4 complete BRCu courses
e Complete an activity in RETSORG's Professional
Development Center’s “Recertification Center”

Changes to Texas requirements:
e Teach 2 complete courses in each additional
certified curriculum to maintain Texas approval
for each curriculum beyond the BRCu
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Overview of Suspended Sponsors and RiderCoaches

e 1 suspended Sponsor affected 19 RiderCoaches

e 54 suspended RiderCoaches in 2015; reasons
include CPR/First Aid or MSF expiration,
curriculum violations and driving/criminal
history changes

e 25 suspended RiderCoaches so far in 2016

Curriculum-Related Professional Development

Effective July 1, 2016 Texas will no longer accept
certification for courses taken on MSF’s Q-Center unless
the RiderCoach will be teaching the specific course. The
only course currently approved in Texas on Q-Center is
the Introductory Motorcycle Experience (IME).

If you are not able to attend an in-person curriculum-
related professional development workshop or a
statewide conference you may request an assignment
from your Training Officer.

e Assignment related to BRC2013 curriculum
e Request at least 60 days prior to expiration
e Submit 30 days prior to expiration
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FBI RAP (Report After Prints)

For those who submitted fingerprints prior to June
2015, your waiver did not include authorization to allow
FBI to submit reports after prints to DPS.

e A new waiver has been posted on our website

e Sponsors and RiderCoaches affected will be
contacted to submit a new waiver once MSU
receives a list of those affected

e DPS will be contacted by FBI when and if an
additional fee is required by Sponsors and
RiderCoaches

Note: RiderCoaches must submit waiver prior to being
accepted in TRCP and Sponsors must submit
waiver prior to adding BRCu to existing ranges
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Firearms Open Carry Law

DPS cannot set policies which restrict RiderCoaches or
students from carrying firearms during training.

Sponsors need to consider land use agreements to
make determinations as to their policy.

Participant safety is the RiderCoach’s highest priority so
if a RiderCoach is concerned about a student carrying a
firearm during class, similar to a student carrying a knife
or other object that could hurt them or others if the
student falls, they can consider requesting the student
keep the object in their vehicle during the riding
sessions.
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TCOLE and Incident Reports

Reports must be timely, complete and legible in order
to be processed.

e TCOLE form has been update to reflect an
additional statement on the Sponsor’s portion
of the form; please begin using these forms
immediately.

e |INCIDENT REPORTS will not be accepted
through REMS Incident Manager after
August 31, 2016.

0 Effective September 1, 2016, submit the
current MSF (3-page) Incident Report
form on RETSORG.
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Material Request Forms

Allow the full three weeks for delivery of items. We are
still understaffed and now have the enormous project
of converting the entire state to the new curriculum by
August 2017. This requires most of us to travel as well
as many hours behind the scenes processing
administrative paperwork.

e Material Request Forms have been updated to
allow Licensed Sponsors to order Motorcycle
Skill Test Practice Guides

Breakout Sessions

TAV REPORT AND CAP FORM
Mike Smith, Cindy Flores

e Technical Assistance Visit (TAV) report - review of
items with Sat/Unsat examples.

e Corrective Action Plan (CAP) form - designed to
assist the RiderCoach with corrective action and
realign facilitation and coaching with curriculum
standards and principles.

SNAPSHOT OF BRCu CLASSROOM
Eric West, Kelly Howard, Roy Daniel

e Activities - select BRCu activities conducted with
participants as students to familiarize with new
curriculum.

e Current classroom room size - Sponsors should
consider current classroom size compared to room
needed to conduct group activities; classrooms will
be inspected prior to converting to BRCu.

SIMPLISTIC LINGUISTICS
(phraseology in motorcycle instruction)
Dave Roller, Bill James

e The words we use and the meanings they convey.
Conference Reimbursements
As mentioned at our last conference and noted in the

FY16-17 contract, there will be no reimbursements for
attending this conference.
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MSU Training Officers

REGIONAL TRAINING OFFICERS

For a detailed version of the map below, visit the

“Training Officers by Region” link in the password-
protected area. Please contact your Training Officer
directly so the main number is available for the public.

Mike Smith, 512-424-2804
Region 1 (Northeast)
Region 4 (West)

Region 5 (Northwest)

Cindy Flores, 512-424-2817
Region 2 (East)

Region 3 (South)

Region 6 (Central)

REGULATORY TRAINING OFFICER

Mike Sconza, 512-424-7804

MOBILE TRAINING OFFICERS
Dave Metcalf, 512-424-2833
Sue Williams, 512-424-2022

Region




