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What is ICAM

▸ Identity, Credential, and Access 
Management

▸ How do you deal with identities, 
credentials, and what people can 
access?
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Service Provider vs Identity Provider

▸ Service Provider– Tools or 
applications that are offered for use

▸ Identity Provider– A party that 
verifies the identity of a person

▸ Service Providers use Identity 
Providers to provide access to their 
platform.
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Team 
Awareness 
Kit
▸ Situational awareness

▸ Tactical coordination

▸ GOTS software
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“One Team, One Goal, One Map”



TAK Manager

▸ Developed and deployed in 2022 to 
meet the need of managing DPS 
users for TAK

▸ Expanded to other agencies with 
multiple IdPs.

▸ TxDPS provides access to Texas TAK 
to public safety personnel via TAK 
Manager
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TAK Manager

▹ Ability to have other 
partners log in via LEEP, 
FirstNet, FTI

■ Partners are able to 
create certificates on 
demand to access 
Texas TAK

▹ Admins can make 
temporary certificates to 
quickly onboard partners



The Location Problem

▸ Vehicle locations instead of officer 
locations

▸ Mix of consumer apps instead of a 
unified agency solution

▸ No interoperability with other 
agencies
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Texas TAK Partners



Life-Saving



unit locations

UAS locations

map markup

aircraft locations
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Cross Platform Functionality

ATAKiTAK WinTAK



Interagency Coordination
(2023 Texas Governor’s Inauguration)



External Onboarding
(Houston PD)



Taking TAK to the next level
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Full List of Integrations

▸ ADSB – public and private aircraft 
▸ CNC Live – pending 
▸ DroneSense – DPS drone locations
▸ Drawbridge
▸ Shotover – manned aircraft
▸ TXMAP – fleet locations
▸ Versaterm – fleet location and status 
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ADSB
(ADSB Exchange)



Drones
(Dronesense)



Drone 

Sense



Drawbridge
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Aircraft Position and 

Field-of-View



21 AR in Shot Over



Advanced Mapping
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Floorplans
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Advanced Drone 
Mapping



Mobile Ad-Hoc (MESH) 
Networks

▸ Off-the-grid comms in remote
areas
▸ Easily integrated into TAK

26
Gotenna Somewear Labs Silvus



Training and Outreach

▸ Outreach video
▸ Training handouts
▸ Training videos
▸ TCOLE eligible curriculum
▸ Create regional trainers
▸ Special events in your area?
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Brandon Alberd
michael.alberd@dps.Texas.gov
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Thank you
Keep in touch

Eric Baker
eric.baker@dps.Texas.gov


