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WfM BIM HIM Alii 1111 WIF BIF H/F NF IfF 

-  - -- -- -- --- ---- - --ADMINISTRATION 

Tout 
0~

Tout 
H!lp  

local 
Femolo 

-----
Tocal Tout 

MW>orily 
T

Emp·~ 

Comm 17 3 7 0 I 3 0 5 0 0 

Non-Comm 92 50 S4 2 I 73 31 39 3 0 
RKR.Iit 29 2 7 0 0 s 0 0 0 0 
TOTAl. 138 !>5 68 2 2 81 31 44 3 0 

3 12 a 
81 93 I <a 

2 7 s 
a6 112 159 

!>5.56% 44,<14% 36 
47.83% 52.17% 3<5 
79.07'!1. 20.93% 43 

51.65% <835% 42• 

CHIEF OF STAFF 

Comm 22 3 12 I 0 2 0 0 0 0 

Non.Comm 13 1 2 0 I 22 4 7 0 I 

TOTAL 35 4 14 I I 24 4 7 0 I 

3 12 2 

5 9 3< 
a 21 36 

60.00% <0.00% 40 

68.63% 31.37% 51 
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SS,OM(, 45 00% 280 
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0 1 1.. IS 78 

" 16 79 
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68 22% 31.78% 107 
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Comm I 0 2 I 0 0 0 0 0 0 
Non-Comm 8 7 31 65 5 0 560 2<8 ~ 2& a 

0 2 0 

279 ..5 1,222 

25.00!4 75.00% • 
45.89'!1. 54.11'11 1.410 
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Total Total To~l Toal Totll 
Whil• Mlnori!y Emplo) HSBlxka Hlop FemaM W/M Bllol H.'lll Nil. 1111. W/F EIIF HIF M 1/F 

~ --m -e:o --1g --2-1 ~ -.a-----m - - 2 --4 5680% 43.~ 3,1)88----z69 --;:oi9 ----..eTOTAL 

TEXAS RANGERS 

Comm 123 s 26 0 0 2 0 I 0 0 78.13% 21 .SS% 160 

Hon-Comm 1 I 2 0 0 22 0 6 0 0 

6 27 3 
7632% 23.68% 38I s 28 
n .78% 22-22% 1!13g 35 3 1 TOTAL 130 9 28 0 0 24 0 7 0 0 

TOTALCOMM 2.034 304 875 28 33 39 30 13 1 2 334 948 195 61 .20% 38.30% 3.469 

TOTAL NON.COMM • 942 185 544 31 10 1,697 495 362 71 24 66 1 1,406 3.160 54.76% 46.13% 4.862 

CAAND TOTAL •• 2,G76 489 1,41 G 59 43 1,786 526 935 72 28 1.015 2,354 3.345 57.16% 42.84% 6 .331 

PERC£NTAGE 35.72% 567% 17.03% 0.71% 0.52% 21 .44% 6 .31% 11 .22% 0.86% 0 .3 1% 12.18% 282G% 40.15% 57. 1G% 42.84% 100.00% 

DPS Pocket Report 
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Ethnic Composition 
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STEP3 

Community Labor Statistics 


(U.S. Census Bm·eau) 




T:.ble I 

Slatewid" Civil i:~n Workforce Compo~i lion 


TeX:lS Labor Code§ 21.0035 


J ob Caltl(orie. 

St~tcwidc Ch·ili:1n \\'o rk(or« 

C 11 uU)i1n 
Amcriun II 

Caun.simn 
Americ-an •;. 

Afrinn 
;-\mcriNn N 

Africon 
o\mrriNn ~. 

llhpaniC' 
Amniun II 

ll i.J J••nic 
Amrriun •t. Pcmafc N Fcm1l~ •;. Malr M M ale •;. 

Totals 5,6}},916 SJ.J6% / ,190.749 11.18% 1.71.1.017 J S.JM' S,O'JI,$48 4S.·II:' 6,/10,061 51.5,; 

Officials. AdminiStr:uion(A) 1,0 14,163 11.-'" 106,634 7.5% 299.52 1 21.1% SIHI.IIO 37.m 982,270 62.5'>. 

Professional ( P) 1.25 1.292 7 1.4~· 170,7 11 9.7% 329,852 18.8% 1 ,0(,7, 1~~ 53.3Vo 936.370 46.7% 

Tc-chnicol (I) 1-1 2.6 17 s~.!l'l' 33.731 13.~~ 65,59 1 27. .,. 142.563 53.Y'. 121,789 ~6. 1~· 

Adminisu·atiw SuptlOn (t:) 1 ,·1~7.2~9 55.)% 342. 129 12.7% 857,995 31.9% 1.905.166 67. 1~· 933.3 10 32.9% : 

Skilkd CrnO Wor~<r (S) 56069 •17. 1% 79.794 6.6% 559,232 46.3~· 73.318 6.0% 1,145.063 9·t Cl'r. 
i 

! 

rscn·icc :tnd M:sintenlllC·C 
·r..n· 1,169,7Y6 36.0% 457,730 u .•,:. 1.620.816 49.9,.. 1,259.140 39.1'1!;. 1.957.196 60.9% 

i 

Sour-u: The d.Ju 1ft1hu c-twl Viltl Cll111~al:d 6·om 2009 Amcnun Community Suo'()' (ACS) forTa:~ from the U.S. Um:Ul Owu.u 

• Prot«ti,r ~ice\( k) W t'llfJI-i'mfm..,..,.., ( 0) (;3k£0"C' arc" ~t:xd -with the Senicr ~~b..~ ( ~t ) c-¥C'C«} fN thd rcpon tl<z'IOf 10 200S. thcK ~'4CT~ rccpll'WJ as Sfpata.tc 
BJOOP<, and one< >,pu> lh«< JOb <altp><o«are no<~ in lhto..w. oflol»t Sl.lUSU<S. Gc~ Profol< ofEmriD>m<m w 11.......,10)"""'-200> 

rrolh>IOCUI ( r) <>l<t<l<J on<lu.kf"""""""' '"l"""" ..lhtr C\lll<t< p>du:ltionllf <~ ofSlXbbnol and..,.,..,."'.,....,.;« •~bx~uund. Sllii«!Crilfl 1\'0fl«t ( s) <.1l<p) 
u'l..."1uda rn.w'IU.Il-.Mm afrclah\'cl)•lu&h JlJU ha\ 11\111 tborouih and C'OOlJl"hmsi\--c kno-wkdgr (If the~ imoh rd in lht.w" odrr,,. OfficWs Md Adn\&IUSlnlKM" (A) tUF,OI)' Includa ~ 
rr'Cui:~:ad:ninGintl\~ and ft'Uin~ pcnnnnd "ho )Ct poiK-io and dUm. mdi\idu.d ~ T~m (at~' .ncluckt OC'C'\If"'Kim rfq\lln"l. cnmhin.aiun ufbic KirntifiC' ~kd-g.t 
and fiWlWl still Adauntst11»1nc- Support (C) ('UGQf) U"'(IU\ki all dtue:al~pc V~Ofk repdlcs.s of"-""nl ofdlitit"Ufl)' Servia :mJ M.:Umnuncc- f~O ~ uxi1Jiks OC'C\JIN(100S V~tuC'h '1\"Qftcn perform 
dutia •hich ,-erult '" nr Ctlt~~nbutc &o c:omfnrt. (I)Cl\cnt~r. hJ:ticnc Of ufd)·oftht: &~ publi;:-_ 

~ott. ltt'tM ml) nuc :xld to ~i>bf, or compute In dnpl.l)td pm:~odUC' 1o ru~ Otwl fot Race and lhsp.x Ueo(l(l,llft flti44'J "111 noc adJ totoe"'h hc'C'at~M d.l.l4 fur th~ •uchn r-.K'd• ~OU$) art noc 

~cd and H"p~ua a..-t lncll.h'k--d '"both die (;au-;~u.n aM A!nc~Am.~ cn:gorics. 
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Table 2 

State Agencies Workforce Composition 


Fiscal Y car 20I 0 


Job Caitgorits 

S!Jit A~tnryWorkfortr Composilion 

Tor.l Employm 
C1uruiu 
Ammo• # 

Uamiu 
Amtrican •;. 

Alrit:ln 
Am<ricad 

tHrian 
Amtric..% 

llispuic 
Amtri<an # 

ll~pui< 

Amcric2u % 
fmul<# ftmll< % ~blt l Mal<% 

fotllls U9,701 /S6,Sl6 53J5% 59,767 17.09% 7/,W 20.51% 197,)95 SHS% /51,JIJ 43.55% 

Off~tiab., Admin~{A) 16,290 IIAn 70.4~..0 1,615 10J4r. 2,199 13~ 8.244 50.61% 8,046 49J9% 

Prufe1:Sicml (P) 155,810 92,417 59.31% 17.566 11 17% 2•.W7 15.66,. 87,~8 55.90!> 68,712 44.10% 

Tcthnir>l (lj 33,965 16,643 49.00% 4,U'I 14J9t~ 7.355 21.6~-· 18.253 53.1m 15,712 4616% 

Adminis!I>Ii>< Sc'W'n (C) 40,941 19,602 47.11!19 7.&40 19.15% 11.711 21.71', 35,914 f7.72% 5.021 l21r.• 

Slillcd CrnJ\ W<dcr (S) 10,525 6,824 61.8.1% 822 7.11% 2.577 2t4r.i 514 4.31!19 10,011 95.12,. 

Smicc >nd M>.in!<n.wc (M)' 92,177 39,628 42.99'~ 26,965 2915,. 2.3,434 25.4~· 47t37l 51.39".< 44,805 4!.61% 
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STEP4A 

Texas Department of Public Safety 


Utilization Analysis 




I 

0 

Female (I) 


Occup.n ional 

I Male(!) 

Total White l lfllponlc I Black Asian I AI/AN Whhe AJ/ AN 
CotegofY I ' Offoclals, workforce "'~E-

1,783,360 1\Cfmi!!!!J!ltlon (A) I 
100.0% 47.5% 9.1" 6.3% 3.7'16 !.!»'I 26.1" 0.3" 

DPS (2) ll8 62 16 
3.S" 2.1»' o.s" 

7 1 I 23 5 3 0 
1 100.1»' 52.5% U .6% 5.9" 0~ 0.8" 
U1•iuatlon ·5.011 -4A" ·2.4% 1.1% .0.4% 

Profe.sionol (P) Worldorce 2.191,778 
100.1»' 34.2% 5.7% 3.3" 3.2" 0.4" 

DPS (2) 2,546 

I 659 234 32 25 10 
98.1" 25.9" 9.2% 1.3% I .Ol' 0.4" ' 

IUtifi zation I I 8.3% ·3.5" 2.0% J 2.3% O.Ol' 

Technical (T) 


I I I 
301,452 Ir'lorklor~ 
100.0% I 29.9% 9.7% I 4.2% I 1.9" I 0.5% I 

DP5 (2) 1,752 38.5 265 I 49 I 7 4 

100.0% I 22.011 15.1" 2.8% I 0.4" I 0.2" 
Utilization 7.9% ·5.4% I 1.4" 1.5" 0.3% I 

Admlniltr'atJvo 
SupDOrt 

Skilled Croft \Yorker 

(~ 

Ser.tlco a nd 


Malnlenance (M) 

(3) 

Workforce 

2,853,181 

I 100.0% 
OPS (2) 603 

Utlhtallon I 100.0% 

Woridorce 

1.296,575 
100.1»' 

OPS (2) 85 
100.0% 

Vtllltatlon 
Workforce 

23.637,51
99.8% 

OPS (2) 3,306 
100.0% 

Utlllration 

J 
19.9% 8.1" 3.8% 1.0% , 0 .3" 

56 37 21 I 0 

9.3" 6.1" 35% 0.2" 0.0% 
10.6" 1.9% 0 .3" 0.8% 0.3" 

I 

19.5% 4.2" 2.5% O.Ol' O.Ol' 
I

6.6" 2.1% 1.1% I.Ol' 0.3" 

37.1" 7.7% 5.6% 2.3% O.S% 
860 362 260 43 13. 

33.8% 10.2% 1.7% 0.5"14.2" 
•

3.3" ·6.5" -4,6" 0.6" I ·0 .1" 

31.8% 10.5% 9.1»' 2.0% 0.5" 

556 


I I I 
347 17 5 

31 .7% 
I . j117 

19.8% I 6.7" I.Ol' 0.3" 
0 .1" ·9.3" 2.3% I I.Ol' 0.3" 

I l I 
0.6%40.1»' 16.5% 8.6" 1.4" I ' 

50.2" I 35.4" 6.1% I 1.3" 0.9" 3.0% 1.8% 0.7% 0.5" 
42 29 9 2 

II 
0 1 I 1 0 

49.4% I 34.1" ' 10.6% I 2.4% 
f I 

O.Ol' II 1.2% 1.2% I 1.2" O.Ol'I 
0.9% J I 1.8% f 0.6% .0.4% I 0.5% 0.8% I 1.3% I -4.4" ·I .Ol' 

I IIII 

236 133 102 14 

39.1" 2L1" 16.9% 2.3" 
0.8% ·5.6" I -8.3" ·1.1»' 

I 

I 

3 

0.5" 
0.1" 

0.1% 
0 

' 

O.Ol' • 
0.1" 

25.8% 0.3% 15.7% 25.5" 8.0% 1.2" 15.4" ' 6.4" 1.2% 0.3%I I I 
1,788 29 I 104 98 59 5 


54.1" 

855 336 I 27 

25.9% 10.2% I 0.8" I 0.9% 3.1% I 3.0% 1~ 0.2% 0.1" 

-28.3% .0.4" ·2.2" 0.4" ·0 .6" 12.5" 12.5" 4.6~ 1.0" 0.2" 


Note 1: RKt/elhnlclty "'Jre wsed on 2009 Census Oatalorlcx.ls 
• 

INote 2: DPS d.lCJ based on DPS EEO Report from Human Re10urce• Burea u •• of July 2011. lndude• all ful~llme and part·llme cmp~s. 

Note 3: OPS Service & M iiilnteniil l"'(_e intJudes Protective Servace1 & Pa~profeuionals from DPS HA 'epon. 
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STEP4B 

Na rrative of Utilization Analysis 


(under-utilization review) 




Step 4B 

UTILIZATION NARRATIVE 

The comparison of the Texas Department of Public Safety's workforce to the community 
labor statistics indicates an underutilizntion ofwomen and minorities in several areas. 
The Department uses the Equal Employment Opportunity Commission (EEOC) ''Rule of 
80"• in determining statistically significant underutilizmion rates. Areas of 
underutilization in rnciaVethnicity categories that fall below the " Rule of SO" or within 3 
percentages points ofmeeti ng the "Rule of 80" will be handled through normal recruiting 
efforts. (This Rule states that if the agency's workforce, when broken down by gender, ethnicity, and job category 
is within 80%, or more, of the available labor force, then the agency Is not underutllized for that particular group. 
Conversely, if the agency's workforce is not within 80% of the available labor force, then it is underutilized for that 
particular group.) 

The state of Texas EE0-4 report docs not capture the Native Hawaiian/Pacific Islander 
EEO category and Census data shows that this cmegory represents less than three 
percent of the population of the state ofTexas. Therefore, this category is not tracked by 
the Department. The Census data also shows that Asians represent less than three percent 
of the population of the Slate ofTexas, but because this category is captured for the EE0
4 report, the Department captures data pertaining to the Asian race category. 

The Department docs not capture race in categories showing two or more races at this 
time because it is not required for the Slate's EE0-4 report. 

EEO Categories 

(Tile following list includes but is not limited to these examples) 


Officials!Administration Director, Deputy Directors, Chiefof Staff, Asst. Directors, Deputy 
Asst. Directors, Regional Commanders, Majors, Commanders, 
Asst. Commanders, Deputy Administrators, Senior Mnnagcrs, 
Ombudsman, Equal Employment Opportunity Officer, Director 
Human Resources, General Counsel, Inspector General, 
Government Relations and Public Information Officer. 



Professionals Captains, Lieutenants, Managers, Asst. Managers, attorneys, staff 
psychologist, psychological services, criminalists, network 
specialists, auditors, and accountants 

Technicians Sergeants, Police communication operators, latent print 
technicians. commercial vehicle enforcement inspectors. 
programmers (I-IV), graphic designers and crime scene 
photographers, 

Administrative Support Clerks, secretaries, administrative assistants, data entry operators 
nnd record tcclmicians. 



Skilled Craft Print shop workers. field and headqunncr building maintenance 
and Occt shop workers. 

•Service/Maintenance 
rrotccth·c Scr\'iccs & 
f)nraprofessionnl are now 
combined with ScrviceJMointcnnncc) 

First line commissioned peace o11iccrs and security 
personnel, driver license technicians/examiners, 
custodians, groundskccpcrs and cafeteria workers. 

• Pretcctil'C S(•n•/('(1 fmd Pnra·profustonal cattgorfts dt'l' trOW combbtt'tl h'lt!J th~ &rw'c{'}.\fttillti!rmt~ca for th.: IJPS Utili:atlon rc:port 
(Sr~p .JA). l'rlur lo 2005, 1hese "nt~!(Of'kt wtre repOf'U•tl fU St'J'<Irate groups,· tuul on.cc agoi11 the'.ff job cmegorin a~ not conlain~d br tlh' 
Rurrm~ ofLabor SUllistlcs, Geographic Profit~ ofEmpiO)'fflilll and Ur.ehJp/O)trtCnt. 1lXN 

• For recruiting purposes, DrS will continue to track and report Protective Service Workers in a sepamtc category. 

A focused effort will be mudc to recruit qualified applicants in all the significantly 
underutilizcd urcllS identified. 

While a major emphllSis will be placed on the cmcgorics thut show to have stmistically 
significantundcruti lization rates, the Department will continue to communicate our job 
opponunitics to nil minority nnd female groups in an effort to have our workforce mirror 
the diverse population of the stmc ofTexllS. 

I UnlkruJili1at•an u consitkrcd st.atisttcall)' s i~1ficMt if1J1C' J)(tttnt utlli1Mion in the: lkl".111mcnt's -...orkfocc:c: ls 80% or Jess t.lw1 1ha1 ofthe ci\•ilian 
\\O.kforcc, Lh(' toud race CDlC'gory Is .ll!-~ or mort ofthe toutl rcrulauon IUld IXparHIWtH must employ on OOJ•IIt.)ncd J% or mOte in the WgC'led catcg{\ucs to 
rcl.lch the ..Rule of 80.'' 
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STEPS 

OB.ffiCTIVES 

The Texas Department of Public Safety exists 10 provide the state with law enforcement 
officers to uphold Texas laws. Even though less than half o f the Department"s total 
workforce arc commissioned officers. the commissioned officers and the duties they 
pcrfom1 provide the impcw s fo r all other duties and activities performed by Department" 
staff. For this reason. the Ocpnrtment devotes a lot of time and energy in recruiting and 
training law enforcement o fficers. 

Our recruitment ef forts for commissioned positions arc extensi ve and field recmiters arc 
selected to team with the full-time recmiting staff in the goal o f hiring the best candidates 
available in the field o f law enforcement. The full -time recruiting staff also works 
diligently to hire a high-quality, diverse workforce to pcrfonnthe vnrious duties and 
responsibilities of the non-commissioned positions available within the Department. All 
the recruiters place grcnt emphasis on hiring a diverse workforce that mirrors the state of 
Texas community l abor force. 

Working toward these goals. the Department will execute a focused community outreach 
program to include the utilization of non-traditional recruiting sources. The Rccmiting 
Coordinator and other Human Resources bureau stnff charged with recruiting or related 
duties will work with the EEO Officer to ensure that a review of all j ob requirements and 
hiring procedures have been accom1>lishcd. This measure will be taken to ensure that no 
unnecessary obstacles exi st that could deny the identified undcnnilized groups an equal 
opportunity to the Department 's vacancies. l11e staff charged with recruiting will ensure 
that job announcements arc made available to a wide range of recruiting sources. 
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STEP6 

STEPS TO ACilffiVE OB.IF.CTIVES 

• 	 Continue recruiting activities throughout the Sl:ltc. targeting the underuti lizcd 
populations. 

• 	 Continue to provide managers and surx:rvisors with training regarding E£!0 laws• 
1>olicics and procedures. 

• 	 Consistcmly track, review and cvalume nil recruiting processes. Revise processes. as needed. 
• 	 Participate in career days and job fairs. Specifically. attend the fairs in areas that 

hnvc a large percentage of the undenllili zcd target groups. 
• 	 Usc employees from the undemtilizcd groups as team members to assist with 

recrui ting efforts. 
• 	 Notify community organizations and education/ training facilities when employment 

opportunities arc available. 
• 	 Contim1nlly expand and update rccmiting sources. including the points of contact. 

Emphasis will be placed on sources providing referral services to the undcrutilizcd target groups. 
• 	 Place advertisements in publication~ whose readership includes high percentages of the 

undcnnilized target groups. 
• 	 The EEO Onicer and the Recruiting Coordinmor. along with other personnel 

responsible for recruiting. shall regularly review the workforce utilizmi011unnlysis to determine 
which groups arc undenJ!i l izcd in the various categories. The plan or 
action wi ll be revised to target the undcnuilized groups when the need exists. 

• 	 Rccmiting effortS for Trooper positions will include placing public service 
nnnouncements with television and radio stations across the state. as budget allows. 

• 	 In addition to nom1al rccmiting activities. additional recmiting efforts for Troopers will be 
made. Recmiters and other designated personnel will speak to community groups. contact 
schools and colleges wi th high minori ty and/or female enrollment. and other face-to-face 
recmiting efforts. as they nrc made available. 

• 	 ll•e Depanment will panicipnte in the State l>ol icc/Highway Patrol Hiring nnd 
Promotion Summit on an annual bnsis to brainstorm with other states on ways to 
improve the hiring of the undcnuilized tnrgct populations in the swom positions. 

• 	 All recnJi llncnt advertisements shall contain the phrase: "Equal Opportunity 
Employer.'' 
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STE1~ 7 

DISSEMINATION 

External 

• 	 Titc Equal Employm.:nt Opponunity Plan (EEOJ>) will be placed on the Dcpanment ·s Internet 
site. 

• 	 All rccmiting sources will be notified about the Dcpartmcnt ' s EEOP nnd its 
commitment to rccmit minorities. females and p.:r ons with disabi lities. 

• 	 ·ntc "&jual Opponunity Employer" statement will continue to be placed on all joh 1>0sting s. 

Imerna I 

• 	 N.:w employees will be trained in EEO law and thc Dt:panmcnt's EEO polici.:s and procedures. 
including the Dt:panmcnt's EEOJ>. 

• 	 Tit.: Department· s J::EOP will be reviewed and updated annually. 
• 	 Effons will be made to ensure that all Dcpanmcnt cmployc.:s arc fami liar with the 

D.:pan mcnt' s EEOP. 

T 
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