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Operations



OPERATIONS TOPICS

** Introductions

*%* Overview

** Key Dates

** SPARS

*%* Grant Administration

** New Procedures/IB’s
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Introductions

Randy.Gabbart@dps.texas.gov - (512)377-0034

Shane.jenkins@dps.texas.gov - (512)377-0032



Purpose of the Funds

s About Your Approved Project:

*Align to the State and Urban Area Homeland Security Strategies

*Address needs identified in your Threat and Hazard Identification and Risk Assessment
(THIRA) and the State Preparedness Report (SPR)

*Primary focus is to address needs to prevent, protect against, mitigate, respond to,
and recover from acts of terrorism

¢ Expenditures

*Must support the projects and support the same objectives as above



Start Now

** Importance of Completing your projects within the performance
period

*FEMA is looking at the amount of money the state’s have drawn down

*Extension will be limited

*»» Avoid changes to your projects or expenditures



Key Dates to Remember



Key Dates

Performance Period End Dates
2012 - January 31, 2014
2013 - January 31, 2015

BSIR Entry Deadline EHP Deadline
2013 - November 15, 2013 2013 - February 28, 2014
Quarterly Reports

Reporting Periods Due Date
Jan 1-Mar 31.......eueeeueeeeeaenne. April 20
April 1- June 30...................... July 20
July 1- Sept 30........................ October 20

Oct 1-Dec 31.......uueeeeeeueennn... January 20
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Three Things To Do
Before You Can Begin




Grants Management Tool

State Preparedness Assessment and Reporting Service
(SPARS) www.texasdpa.com

Q | ¥ €] https: e, kexasdpacomf v ﬁ a6 AP i
File Edt ‘iew Favorites Tools  Help %Convert - ESeIect
W (& Texas Domestic Preparedriess Assessment & Rl * e v |y Pag Taol
N 4 T ﬁ X A S Texas Department of Public Safety
#% FHomeland Security
THREAT LEVEL
NEW USER RETURNING USER
Register for: Username: |
+ Subgrantee logon credentials
- - Passwor d:
+ Region logon credentials
T S

11/12/2013

This is a secured
website containing
sensitive and
proprietary
information

Each authorized user
must have their own
account —do not
share sign-ins

All activity is tracked
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http://www.texasdpa.com/

Sub-Recipient Agreement (SRA)

Instructions:
The Sub-recipient shall:

1. Fill in the information and sign
the Grant Sub-Recipient Award;

2. Certify they have read and
understand these Terms and
Conditions;

3. Certify to the statements
provided in Exhibits A, B, Cand D
located at the back of this
document by filling in contact
information and signing all
exhibits, and




Sub-Recipient Agreement (SRA)

4. Return all documents via email to SAA_ SRA@dps.texas.gov on
or before the date provided in the transmittal letter and/or in
this grant.

Signed SRA’s
must be returned to the SAA by:

November 4, 2013

or by the Due Date indicated at the bottom of the SRA

Remit signed SRA’s to:
SAA_SRA@dps.texas.gov

Please send only one copy
No need to mail a hard copy!



BIANNUAL STRATEGY IMPLEMENTATION REPORT (BSIR)

Sub-grantees must complete
the BSIR information in
SPARS to complete the
award process

Click on one of the 2013
BSIR data links under the
System Messages list and fill
in information for each
project and submit to the
Region

The Regions will review the
BSIR’s for accuracy. When
correct, they will submit to
the SAA for review and
approval

11/12/2013

2011 SHSP Progress Report
Eranl:fl.mcunt_EID_S.E-"E-E.S'E-

Subgrantes Funds: .02

O Uncommitted -- §1,215.53
O Sewiew -- 40,00

O Messis POE -- 5000

0O On-Ceder == $0.00

O Trvaiesd == 107,547 43
O Complebe == $0.00

O Change Requested - $0.00

Grant close date has been met, grant is locked.
PENDING TASKS

_m—

Expenditure List Items

Reimbursement Requests

Voucher Requests

Hardship Proof of Purchases o o]

SYSTEM MESSAGES
| swu:_J 0w

Cuarterly Repert - Third Quarter 2013 Completed 10/20/2013
Ciluarterly Repert - Secend Quarter 2013 Completed 07/20/20132
Cuarterly Repert - First Quartser 2013 Completed 04/19/2013
Quarterly Repert - Fourth Quartsr 2012 Completed 01/28/2013
Quarterly Repart - Third Quarter 2012 Completed 10/20/2012
2007 Grant ¥ear BSIR Data Approwved
2008 SHSP BSIR Diats Approwved
2008 SH5P LEAP BSIR Diata Approved
2003 SH5P BSIR Diats Approved
2003 SH5P LEAD BSIR Diats Approved
2010 SH5P BSIR Diata Approved
2010 SHSP LETP& BSIR Data Approwved
2011 SHSP BSIR Diata Approwved
2011 SHSP LETP& BSIR Data Approwved
2012 SHSP BSIR Data Approwved

201 s =0

2013 SHSP BSIR Data Build
2013 SHSE LETPA BSIR Data Euild 14




Milestones are a must before
expenditures will be approved

11/12/2013
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Milestone Entries

Reporting Objectives:
 Evaluate Project Progress
e Expedite Federal Fund Draw Downs
 Tell Our Story Internally and Externally

What is a Milestone: A milestone is a reference point
that marks a major event in a project and is used to
monitor the project's progress. The milestones for a
project should present a clear sequence of events that will

incrementally build up to completion of the approved
project



Identifying Milestones

ldentify what the different critical tasks will be in realizing the project
objective. These tasks will be your milestone markers.

Most HSGP projects would include (but should not be limited to) the
following general milestones:

e Planning (EHP? FCC? FEMA Approval?)
e Expenditure Entry / SAA Approval

e Procurement (Bid Required?)

e Ordering

e Delivery (Vendor Fulfillment Issues?)

e Installation/Testing

e Reimbursement

Identify the planned completion date for each milestone.
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Quarterly Reports




Quarterly Reporting

¥ 2011 SHSP
Project

regicn

Project A Improve Cemmunications Systems in the ATCOG

Award Obligated *

525,000.00 £20,177.50

Expended * 1] i0 3 30 40 S50 &0 DO ED S0 10D

Provide overall project assessment (provide specifics):

Mark %

shtaining quotes

Complete

Project Milestones

Explain progress in detail:

1. Submit equipment expenditures in SPARS for approval 27-Apr-12

Indicate the relative weight of this milestone in completing the overall project:

Provide detailed information

obtaining quotes

in all applicable sections

Explain progress in detail:

2. Receive S&4 approval en equipment for expenditures 11-May-12

Indicate the relative weight of this milestone in completing the owverall project:

shtaining quotes

-
| ~ 1

Reporting Periods

Jan 1-Mar 31

April 1- June 30
July 1- Sept 30
Oct 1-Dec 31

11/12/2013

/

Grant recipients are required to file
quarterly progress reports on all open
grants, and all projects

Report on Milestone progress

Due Dates

April 20
July 20
October 20
January 20

19




Expenditure Requests




Expenditure Requests (continued)

 Expenditures must be in line with the approved project scope as entered in SPARS
e Under the Description provide:
What — Describe the product or service in plain language

Who/Where — Indicate the jurisdiction, department, NIMS-typed team, etc. that will be
using the equipment/service

When — Include when the equipment/service will be used (e.g. team deployment, EOC
activation)

Why — Explain how having the equipment/service will advance homeland security
activities (law enforcement terrorism prevention relevance must be mentioned if
LETPA projects). If this is well covered in the project description, there is no need
to repeat that information

How — Explain what will be involved in the installation of any fixed-in-place equipment

* Provide other supporting documents — URL, proposals, quotes, specifications, EHP
Approvals, SWIC Approvals, job descriptions, etc. per SAA IB #13



Expenditure Requests (continued)

e Product Name — Use complete product name (e.g. Other Costs — Computer,
Personnel-10/1/13-12/31/13, Structural Collapse Course Nov 2013, APX 700

Portable Radio)

e AEL Codes — Items with their own AEL code need to be submitted under that AEL
code.



FEMA Responder Knowledge Base (R

https://www.llis.dhs.gov/knowledgebase

€ Responder Knowledge Base (RKB) Home Page | HSEEP-LLIS - Microsoft Internet Explorer provided by Tx DPS u@ﬂ
(e - [® s dhs.go (o] B |[&|[$2][x | [$W co0ae |[2]-

LA
| % @gComvert - [ Select

Ele Edit W¥ew Favorites Tools  Help

¢ Favorites | i Responder Knowledge Base (RKB) Home Page | HSEE. ..

i - B [ o= v Pager Safety - Took - @v

Lessons Learned s - 3 { |
Information Sharing
LLIS.gov

Sharing Information...Enhancing Pr rengthening Homeland

About L LIS.gov | 8 1 Contact LLIS.gov | LLIS.gov Feedback

LS LI Responder Knowledge Base (RKB) Home Page

Welcome to the Responder Knowledge Base!

The RKB recently moved to LLIS as part of FEMA's efforts to unify key information sources that support decision making and foste
across the emergency management and homeland security communities.

Responder Knowledge Base Pages

Authorized Eguipment List (AEL)

The updated RKB on LLIS provides the following resources that are intended 1o be used by the emergency management and h
security community nationwide to support equipment investment and acquisition decisions:

+ Interactive version of the Authorized Equipment List (AEL). as published by the FEMA Grants Program Directorate

+ Infermation on over 10,000 mandatory and relevant equipment standards and eligible FEMA grants programs is included
interactive version of the AEL.

+ Cerfifications and declarations infoermation (i.e. Supplier's Declaration of Compliance) for equipment related to Project 235,
Testing and Evaluation Program (STEP), and the Integrated Public Alert & Warning System (IPAWS)

Interactive Authorized Equipment List (AEL)

Standards Search

fications & Declarations
Members have exclusive LCetifications & Declarations Search
access to templates, samples,
best practices and apility to ) )
collaborate with subject matter + Standardized Equipment List (SEL). as published by the Interagency Board
expart professianals + Information on EEMA training opportunities

+ Information on EEMA Preparedness Granis

+ Information on the DHS Homeland Security Exercise and Evaluation Program (HSEEP)
+ Specific equipment and product information is available directly on vendor websites

+ New location to access the System Assessment and Validation for Emergency Responders Program (SAVER) will be available soon

Other information previously on the RKB is available on other websites including:

Contact Us

All information provided through the updated RKE is publically available, and log-in credentials are not required o access any of the
information provided on the updated RKB

ATiow s < poa (]
/.| Done, but with errors on page, 0 Internet ¥a - H100% v
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Authorized Equipment List (AEL) | HSEEP-LLIS -

icrosoft Internet Explorer provided by Tx DPS

()

lis.dhs. gov/knowledgenaseac|

M %\E‘ ‘£||£| @Gﬂng\e

| 2B

Ele Edt View

Favortes  Tooks  Help

‘ % @gconvert -~ [ Select

¢ Favorites

Membership Login

Username

Members have exclusive
access to lemplales, samples,
best practices and abiity to.
<collaborate with subject matter
exper! professionals.

P REGISTER HERE

ABOUT LLIS.gov

SUBMIT TO LLIS.gov
CONTACT LLIS.gov
FAQ

FEATURED CONTENT

PUBLIC DOCUMENT LIBRARY

/| Done:

uthorized Equipment: List (AEL) | HSEEP-LLIS

Lessons Learned
Information Sharing
LLIS.gov

engthening Ho

Home »» Knowledge Base »> RKB »> Authorized Equipment List (AEL)
Authorized Equipment List (AEL)

The Authorized Equipment List (AEL) is published by the FEMA Grants Program Directoraie. It provides informati
allowable equipment expenditures for the following grant programs (data applied to FY2005 and later unless nots

+ Buffer Zone Protection Program (BZPP)

+ Citizen Corps Program (CCP}

+ Drivers License Security Grant Program (DLSGP)

+ Emergency Management Performance Grants (EMPG)
+ Emergency Operations Center Grant Program (EQOC)

+ Freight Rail Security Grant Program (FRSGP)

+ Homeland Security Grant Program (HSGP)

About LLIS.gov|

Responder Knowledge Ba:
Authorized Equipment List (AEL)

active Authorized Equi

Standards

Standards Search

Certifications & Declarations

Contact LLIS.gov | LLIS.gov Feedback

|_ - [ @ v Page~ Safsty~ Toos~ @

B [5s][x] [28 Gocae

BB
28

@Cnnvert -

Select

[

»
+ Intercity Bus Security Grant Program (IBSGP) Certifications & Declarations Search L - Bl = = Page + Safety + Toaols - -
+ Intercity Passenger Rail (Amtrak) & @ = il - @
+ Interoperable Emergency Communications Grant Program ([ECGP) ContactUs [ﬂ
+ Law Enforcement Terrorism Prevention Activity (LETPA-SHSP)
+ Law Enforcement Terrorism Prevention Activity (LETPA-UASI)
+ Metropolitan Medical Response System Pragram (MMRS)
+ National Special Security Event Grant Program (NSSE)
+ Nonprofit Security Grant Program (NSGP)
+ Operation Stonegarden Grant Program (OPSG)
+ Port Security Grant Program (PSGP)
+ Public Safety Interoperable Communications Grant Program (PSIC)
+ Regional Catastrophic Preparedness Grant Program (RCPGP)
+ State Homeland Security Program (SHSP)
+ Transit Security Grant Program (TSGP)
+ Tribal Homeland Security Grant Program (THSGP)
+ Urban Areas Security Initiative Program (UASI)
Each item in the AEL is marked for applicability to appropriate grant programs.  In the interactive version of the AEL there are
alse knowledge links to mandatory and relevant standards for each equipment category and subcategory. [l
€ Internet v ®imw -
el SR Each item in the AEL is marked for applicability to appropriate grant programs.  In the interactive version of the AEL there are
e s e e | Also knowledge links to mandatory and relevant standards for each equipment category and subcategory.
KNOWLEDGE BASE AEL in Multiple Formats
The AEL is provided in multiple formats. Click on the link below to access the AEL in the format you prefer:
+ Interactive Version
+ PDF Version
+ Excel Version
AEL Relationship with the SEL
The AEL is the only official source of information on allowable equipment expenditures for the grant programs listed above.
The Standardized Equipment List (SEL) is a guideline published by the Interagency Board and is not endorsed by FEMA. The
SEL is maintained and published by The Interagency Board. Historically the RKB included an integrated display of the AEL and
SEL. The updated RKB on LLIS will not provide this integrated display. Users can access the SEL at hitps./iab govw/SEL aspx. A
Updates to the AEL
The AEL will be updated on a semi-annual basis and all updates will be made to all versions of the AEL provided on the RKB.
If you have a recommendation or suggestion for a potential update to the AEL. please send an email to FEEMA-GPD-
AEL@fema.dhs. gov.
Home | About LLIS.gov | FAQ | Submit to LLIS.gov | Contact LLIS gov
Regigter for L1 IS qov | Dizclaimer | Membership Information | Accessibility | Download Pluging 24
& | Done & mternet #a v ®100% -




crosoft Internet Explorer provided by Tx DPS [Z]

€ https:fwww. llis. dhs.govisites/default/iles/AEL_PDF_Complete. pdf

&) hugs ths.gov ] & [+l [x] | 2B
File Edt GoTo Favorites Help % @Convert - [ Select
. —
i Favorites |35+ | 9 Authorized Equipment List (5., | (@ https:ffwwen lis.che.gov/... X i B L ém v Page- Safety - Took- @~

@ @ [ - @lcmoaer Aan- | o [ e -
DHS Authorized Equipment List |

BSAL+&

k| & &

The Authorized Equipment List (AEL) provides information on allowable equipment expenditures for the following
grant programs (data applies to FY2005 and later unless noted):

Buffer Zone Protection Program (BZPP)
Citizen Corps Program (CCP)

Drivers License Security Grant Program (DLSGP)
Emergency Management Performance Grants (EMPG)
Emergency Operations Center Grant Program (EOC)

Freight Rail Security Grant Program (FRSGP)
Homeland Security Grant Program (HSGP)
Intercity Bus Security Grant Program (IBSGP)
Intercity Passenger Rail (Amtrak)

Interoperable Emergency Communications Grant Program (IECGP)
Law Enforcement Terrorism Prevention Activity (LETPA-SHSP)
Law Enforcement Terrorism Prevention Activity (LETPA-UASI)

Metropolitan Medical Response System Prog

Totl : : r » AELEX x| -Only] - X
National Special Security Event Grant Progra| | LS ELExcelReportxls [Read-Only] - Microsoft Excel = = =
Nonprofit Security Grant Program (NSGP) Home | Inset  Pagelayout  Formulas  Data  Review  View  Developer  AddIns  Acrobat @ -7 x
Operation Stonegarden Grant Program (OPS| . ¥ cut : s L = | 3 avtosom
. ) v = 5 "= A -
Port Security Grant Program (PSGP) . Arial ME ||| | |5t wrap Text Bervael N ij‘ ﬁjﬁ’ 2 e =,_l“ 3l %? l;‘a
. S . . " H : 53 Copy == 3] Fill =
Puth Safety Iute10[.}emble Communications o B 7 u-| FifMerge & Center = || § « % o ||%8 ;%8| Conditional Format Cell || Insert Delete Farmat Sort & Find &
Regional Catastrophic Preparedness Grant P|| - J FormatPainter = Formatting = as Table = Styles~ ||~ - 2 CearT  Fier- Select~
State Homeland Security Program (SHSP) Clipboard Fl Fant (] Alignment (] Number F] Styles Cells Editing
Tre_msir Security Grant Program (TSGP) B2 - ( 3 | Respiratory Protection Equinment
Tribal Homeland Security Grant Program (TT = =
- . L = A B C D E F G H ]
Urban Areas Security Initiative Program (UA -
Each item in the AEL is marked for applicabilit 4 aqod &
items has been changed to provide direct cross a@‘} ~c"’§' o < &
S : : A rs- 5 & S &
B 1 < =) sl A < ksl
Respiratory A positive-pressure respiratory protective device that delivers air to the wearer
Perzonal Protective ([Protection CBRN Self-Contained and Supplied Air 'via an "air-line” connected to a remote breathable air source. SAR must be
2 Equipment Equipment Respirators 01AR-01-84R Respirator, Supplied Air certified by NIOSH, and can be worn with multiple ensemble configurations. FALSE TRUE
Respiratory CBRN SCBA. - Self-Contained Breathing Apparatus certified as compliant with
Perzonal Protective |Protection CBRN Self-Contained and Supplied Air NFP; 1 and certified by NIOSH as compliant with the CBRN approval criteria.
3 Equipment Equipment Respirators 014R-01-8C84  |SCHA CBRN Vo with multiple ensemble configurations FALSE TRUE
Spare SCBA Cylinders and valve assemblies, and service/repair kits for tem
Respiratory 01AR-01-SCBA. Cylinders and parts/assemblies must be purchased from the
Perzonal Protective |Protection CBRN Self-Contained and Supplied Air Cylinders and Valve Assemblies, Spare, | SCBA manufacturer or a source authorized by the manufacturer to ensure that
4 Equipment Equipment Respirators 01AR-01-5CBC and Service/Repair Kits, CBRN SCBA the NIOSH CBRN approval of the SCBA remains valid FALSE TRUE
Respiratory Retroftt kit for existing Self-Contained Breathing Apparatus to bring the unit into
Perzonal Protective |Protection CBRN Self-Contained and Supplied Air CBRN compliance. Kit must bring apparatus into compliance with NFPA 1381 and
5 |Equipment Equipment Respirators 01AR-01-SCBR Kit, Retrofit, CBRN SCBA the NIOSH CBRN approval criteria. FALSE TRUE
Respiratory Ful-Facepiece Self-Contained Breathing Apparatus that recirculates the breathing
Perzonal Protective |Protection CBRN Self-Contained and Supplisd Air Respirator, Ful-Facepiece, Closed- air through the apparatus and purifies i, removing carbon dioxide and adding
G Eguipment Equipment Respirators 01AR-01-5CCC Circuit, Self-Contained (Re-Breather) fresh oxygen. The wearer is supplied with air that has been oxygen enriched. FALSE TRUE
Respiratery
Personal Protective [Protection Respirator, Air-Purifying, Ful Face, Tight| CBAN Air-Purifying Respirator {4PR) (certified by NIDSH as compliant with the
7 |Eguipment Equipment CBRN Air-Purifying Respirator (APR) 01AR-02-APR Fitting, Negative Pressure, CBRN CBRN approval criteria). Worn with multiple ensemble configurations FALSE TRUE
Respiratery
Perzonal Protective |Protection
8 Equipment Equipment CBRN Air-Purifying Respirator (APR) 01AR-02-APRC Canister, CBRN, APR CBRN canisters for tem 01AR-02-APR. FALSE TRUE
Respiratery
Personal Protective [Protection red Air-Purifying Respirator Respirator, Powered, Air-Purifying CBAN Powered Air-Purifying Respirator (PAPR) (certified by NIOZH as compliant
9 | Equipment Equipment 01AR-I2-PARA (PAPR), CBRN with CERN approval criteria). VWorn with multiple ensemble configurations. FALSE TRUE
Respiratory
Perzonal Protective |Protection CBRN Powered Air-Purifying Respirator
10 | Eguipment Equipment (PAPR) 01AR-03-PAPB Battery Pack, PAPR Battery pack for item 01AR-03-PAPA. FALSE TRUE
Respiratory
Perzonal Protective |Protection CBRN Powered Air-Purifying Respirator
11 Equipment Eguipment (PAPR} 01AR-03-P£ Canigter, CBRN, PAPR. CBRHN Canisters for tem 014R-03-PAPR FALSE TRUE
Respiratory CBRN Air-Purifying Ezscape Respirator (APER) designed for escape from
1 1/ 1 2/2 O 1 3 Perzonal Protective |Protection Respirator, Eacape, Air-Purifying, Single-{ hazardous environments, including carbon menoxide (certified by NIOSH as
12 ipment nt CBRN Escape Respirator 0MAR-04-APEC _ |Use, CBRN, with CO Option compliant with the CBRN approval criteria).
WM 4 » M| AFL Excel Report <% I
Ready = 73




Sole Source Procurement

e SAA Information Bulletin # 11, March 3, 2009 and SAA
Subrecipient Manual: Volume 2, November 2011

— Sub-grantees must follow own procurement policy which
reflect applicable Federal, State, and local laws and
regulations

— Sole Source checklist must be attached for all Sole Source
procurement requests

— Any item of $100,000 or greater must be submitted to the
SAA for approval with appropriate supporting
documentation and receive prior approval from both SAA
and federal awarding agency



EHP Reviews

All projects funded with Federal grant dollars must comply with EHP laws,
regulations, and Executive Orders

Projects must be EHP approved before initiated (Due NLT February 28, 2014)

FEMA may be required to consult with State Historic Preservation Office (SHPO), the
U.S. Fish and Wildlife Service (FWS), or other interested parties

Ground disturbance or modifications to interior or exterior of building

Installation of items inside or outside of building

>

11/12/2013 27

New wiring or cabling




SWIC APPROVAL

SAA Information Bulletin 13-002

All interoperable communications equipment and/or services funded with
homeland security grant funds equal to or greater than $50,000 must have
prior SWIC and SAA approval

The $50,000 threshold includes single items or total project costs.

New Master Sites

Must use Interoperable Communications Review Form



Watercraft and Aircraft

Requires FEMA approval before SAA approval.

Subgrantees must obtain a written waiver from FEMA — via the SAA- by
providing a detailed justification for the request.

If you have question on this subject and or have a project that includes
these planned expenditures, contact your Grant Coordinator.

AEL Codes 17WC-00-BOAT for watercraft, and 18AC-00-ACFT for aircraft



Training and Exercise Approvals

e Coordination with TDEM and FEMA

* Ensure following requirements and that State/Feds have knowledge of
activities paid for with grant funds.



Purchase of Energetic Materials

Purchases of energetic materials to train state and local bomb squads
Must receive prior approval from FEMA

Can only be acquired and used by accredited bomb squads and their
certified technicians

FEMA DIRECTORATE (FP 104-008-207-01)



Operation Stonegarden Approvals

Requires FEMA and USCBP approval of specific Operations Order
and detailed budget before SAA approval of individual expenditures.

Coordination with CBP Sector Representative, participating LEA’s,
and THSSAA required.

If you have questions contact:
Arturo O. Mendez, OPSG Grant Coordinator
512-377-0022
arturo.mendez@dps.texas.gov



SPARS Help

P |-::: Administrative Accoun

3 & Admin Menu ) & Home ) Help )9 Logout

= @

FORMS

Form Mar
Add d delete forms

@A Website
Links to 342 on Texas DFS Website
Grant Team Alignments

Help -

( 5P, ARS Qnline

fovor Yenas

ome Gefting Stemod

) s

increase (e Contact information for SAA Grant
) . d[O ncre e ~ ] et
el e to SPARS ool that 1% deS\%‘s ofs Layeifg'{asnu Operations staff.
o St g 5 ; 2 - .
- G":ﬁ‘l\::elcom"—m ;*B\ ustomized & § securty O° K158 = ed anywherey pUrPOSe of 4 EHP Review Packet Instructions
(35?%5 et B ARS jg a cust hOMme B canbe 8CLERE0 0 coftware: - Lo niee, To assizt with i EHF review
weing ¥ seeing - ation tha - pecialized ST e gy o assist with preparing an review
( peesseiE «,\em mver - sed appicd any SPECET cessible ! packet.

fion
“a ripistratien

1 A
mg cationt

EHP Screening Form {(Rev083111) v2
DHS/FEMA Envircnmental and Historical
Preservation Screening Form. This revised
version was issued with I8 Mo. 371, on
August 31, 2011. (Updated 07/25/12 "v2"
to correct link for Flood Insurance Rate Map
website.)

SAA Project Milestones Instructions
Instructions on why and how to enter
project milestones in SPARS, and how to
generate management reports (for COGs.)

2012 Project Samples

s e
~tnout the ne al
't';\m' 1ain the fu ncion

'a
L?G"mt %p? Trem BE otuxemeﬂ‘

(\‘2\; FQ\? F:;c nfﬁEnr‘mx\bIﬂﬂc
10

3 T it
‘\ F..(:m L«bu!c 21
+quchers
apoit® .
@ Fé‘ Yiten\ Ao
&5 project A
"‘; Forms

nefits

12-4387 orhe\p@\“zs’ha PDF documents that |I|uctrate good project
ciare Help Desk at 877 o titles, nes and
mn@nhe\c et put/ocutcome measures.

Subgrantee SPARS User Manual

Subgrantee user manual for SPARS
functions. Prepared by K2Share.

K2Share Help Desk

Phone: 877-612-4357 (HELP)
Email: support@k2share.com
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Reimbursement



Topics Covered

NIMS Typed Resources Reporting.
Supporting Documentation Requirements
Common Causes for Reimbursement Delays
When to Expect Your Funds



NIMS Typed Resource Reporting

FEMA Grant Programs Directorate IB No. 388 —7/18/2012

SAA IB No. 12-006 — 8/15/2012
State reports all grant-funded equipment that supports defined resource
typed capabilities

— Number of resources

— Capability supported

— NIMS or State/local typed resource

— Cost

— Sustains existing or adds new capabilities
http://www.fema.gov/resource-management



NIMS Typed Resource Reporting

INVOICE ITEMS
APX 7000 Portable Radios (06.CP.01.PORT) | 1 | | $370,301.93 | $370,301.93 | [serials]

Radio, Portable

NIMS Reporting Metrics
NIMS Typed Discipline Supported: »» ‘

NIMS Typed Resource Supported: »» ‘ -- Select a NIMS Typed Discipline -- v ‘
NIMS Type Number: » ‘

Additional comments: |

INVOICE ITEMS

“leenttre ———————— Joogoy | oy | umcost |t |
APX 7000 Portable Radios (06.CP.01.PORT)

NIMS Typed Discipline Supported: »»
NIMS Typed Resource Supported: »»
NIMS Type Number: »

Additional comments:

Radio, Portable

| $370,301.93| | $370,301.93 | [serials]

NIMS Reporting Metrics

Animal Emergency Response
Emergency Medical Services
Fire / Hazmat

Incident Management

Law Enforcement

Search and Rescue

Public Health and Medical
Public Works

Pathfinder Task Forces

¥

$0.00 $0.00

State / Local Other (provide in comments sectiof $0.00 £0.00

11/12/2013

Invoice Total: $370,301.93
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NIMS Typed Resource Reporting

INVOICE ITEMS
APX 7000 Portable Radios (06.CP.01.PORT) |

1| | s37030193| [ §370,301.93 | [serials]

Radio, Portable

NIMS Reporting Metrics
NIMS Typed Discipline Supported: > | Law Enforcement

4 |

NIMS Typed Resource Supported: »»
NIMS Type Number: »

Additional comments:

Bomb Squad/Explosives Team

Law Enforcement Aviation-Helicopters - Patrol &
Law Enforcement Observation Aircraft (Fixed-Wi
Mobile Field Force Law Enforcement (Crowd Con
Public Safety Dive Team

SWAT/ Tactic "~ 1NVQICE ITEMS
State / Local 1
I T T N T S N N N
APX 7000 Portable Radios (06.CP.01.PORT) ‘ 1 | | $370,301.93 | $370,301.93 | [serials]
Radio, Portable -

NIMS Reporting Metrics
NIMS Typed Discipline Supported: »» | Law Enforcement

=i ‘

NIMS Typed Resource Supported: > |

=1 ‘

NIMS Type Number: » v
Additional comments:

I

I

I

v

v $0.00 $0.00
NIMS Other

State / Local Other $0.00 $0.00

Invoice Total: $370,301.93
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Supporting Documentation Requirements

A cover sheet will generate when the
reimbursement request is submitted in
SPARS

You will have a sheet for each item on the
request

IMPORTANT: Even though you click
“Submit” in SPARS, this does NOT mean
you have completed the submission. You
MUST sign the cover sheet and e-mail (or
fax) it to the SAA with other required
documents

Send emails to: SAA_RR@dps.texas.gov

11/12/2013
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Supporting Documentation Requirements

The Details....

* Reimbursements requests can only be made_after services
and equipment are delivered in full

e Reimbursement Requests must include:

Supporting documentation

*Invoices *Purchase Order *Receiving Report/Packing List *SAM Check
*Proof of Payment

Proof of Payment

*Canceled Check *General Ledger

*Credit Card Statement or Credit Card Transaction List, and proof that the credit
card bill was paid

For additional information on supporting documentation requirements, see SAA IB 11-005,
Grant Expenditure Reimbursement Request Supporting Documentation
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Supporting Documentation Requirements

Signed Hardship Letter (if needed)

e Submit M&A and Planning reimbursement requests monthly (salaries,
rent, supplies, etc.)

* Individual items cannot be reimbursed in segments

 Down payments/pre-purchase payments/contract driven scheduled
payments are not allowed

Advance payments and project phase payments
are allowable

Discounts must be integrated into

the price of the item or service and be
reflected on the reimbursement



Common Causes for Reimbursement Delays

* Not taking the second step in the process

SPARS online submission is the first step. The second step is
sending in the signed coversheet and supporting documentation.
Omitting this second step will delay your reimbursement.

 Not providing the proof of
payment, a receiving report or
SAM check

e SPARS data entry errors:
incorrect dates, invoice
number, vendor names

 Rounding unit prices

11/12/2013



When to Expect your Funds.....

— Reimbursement funds should be paid
approximately 30 days from the date required
documentation has been received by the SAA.

— Hardship/Advance Payments: Upon receipt of
advanced funds, a Subgrantee has 15 days to pay
the vendor. The Subgrantee then has 30 days,
after payment to the vendor, to submit proof of
payment to the SAA.



Monitoring



Topics Covered

 Why the SAA monitors sub-recipients.
 What We Monitor

e Common Deficiencies



Why Does the SAA Monitor Sub-Recipients?

 Monitoring is required by:
— The Grant Guidance

— Uniform Grants Management Standards (June
2004)

— Office of Justice Programs Financial Guidelines
— 44 CFR 13

* Sub-recipient agreements authorize the SAA to
monitor the uses of grant expenditures.

 SAA has the right to examine all equipment and
records related to this financial assistance.



What THSSAA Monitors

 Onsite and Desk Monitoring of Sub-Recipients
 A-133 Single Audit
 Annual Inventory Certifications



What THSSAA Monitors

Onsite and Desk Monitoring of Sub-Recipients is
determined by a Risk Assessment
e Risk Assessment is based on:

— Financial Management

— Monitoring

— Operational Management

— Resources

— Aging



What THSSAA Monitors

A-133 Single Audit

= THSSAA monitors to ensure that all Sub-Recipients of
Homeland Security Grants ,that are required to do
so, have Submitted their Audit reports to DPS.

= THSSAA also monitors to ensure corrective action

|ldentified in the A-133 Audit report have been
Resolved.



What THSSAA Monitors

Annual Inventory Certifications

= All Sub-Recipients With Active grants will be required
to Complete the Annual Inventory Certification Form.

* The Annual Certification Form requires Jurisdictions

to ensure:

= All Capital and Controlled assets indicated in information bulletin 12-
004 are Included in the Inventory

= All Capital and Controlled assets indicated in information bulletin 12-
004 have been tagged for Identification and Control purposes.

= The local Inventory System meets all Requirements of Information
Bulletin 12-004

= The Inventory has been fully Reconciled once in the last 24 months



Common Deficiencies

Desk and Onsite Sub-Recipient Monitoring

= Typical Issues we encounter when Monitoring Sub-

Recipients are:
= |nventory and Tagging Issues
= Federal Debarment Verification Policy
= Grant Funded Vehicle Logs
= Texas Regional Response Network (T.R.R.N.) Entries



Common Deficiencies

A-133 Single Audits

= Typical Issues we encounter when Monitoring A-133

Compliance:
= Suspensions and Debarment
= Segregation of duties
= Timeliness of Reporting
= Bank Accounts not reconciled timely



Common Deficiencies

Annual Inventory Certifications

= Typical Issues we encounter when Monitoring

Annual Inventory Certifications:
= Missing Dates, Initials, Signature
= |nventory reconciliation date is older than 24 months
= Certification Not received by THSSAA by due date

Please Note: Though THSSAA does not require you to submit your
inventory, the Inventory Certification Forms will be verified during
desk and Onsite sub-recipient Monitoring reviews.



Guidance



When You Need Help

SAA GRANT COORDINATORS
OPERATIONS UNIT

Randy Gabbart randy.gabbart@dps.texas.gov
Bill Gregersen bill.gregersen@dps.texas.gov
Bryan Hatfield bryan.hatfield@dps.texas.gov
Shane Jenkins shane.jenkins@dps.texas.gov
Pete Lara pete.lara@dps.texas.gov
Arturo Mendez arturo.mendez@dps.texas.gov
Jeanette Phillips jeanette.phillips@dps.texas.gov
Sherry Saba sherry.saba@dps.texas.gov
Kenneth Wilson kenneth.wilson@dps.texas.gov
Jamie Youngs jamie.youngs@dps.texas.gov

Nancy Carrales (Manager) nancy.carrales@dps.texas.gov



When You Need Help

SAA GRANT ACCOUNTANTS

REIMBURSEMENT UNIT

Kelly Boykin

Lynne Crow

Brenda Edwards

Robin Sheard

Alice Washington

Kelly Perez (Lead)
Mary Aleman (Manager)

Kelly.Boykin@dps.texas.gov
Lynne.Crow@dps.texas.gov

Brenda.Edwards@dps.texas.gov

Robin.Sheard@dps.texas.gov
Alice Washington@dps.texas.gov
Kelly.Perez@dps.texas.gov
Mary.Aleman@dps.texas.gov



When You Need Help

SAA GRANT MONITORS

MONITORING UNIT

James Copelin
Jiewel “Jerry” Ding
Will Ogletree

Patrick Jorgensen(Supervisor)

Mary Aleman (Manager)

James.Copelin@dps.texas.gov
Jiewel.Ding@dps.texas.gov

William.Ogletree@dps.texas.gov

Patrick.Jorgensen@dps.texas.gov

Mary.Aleman@dps.texas.gov



When You Need Help

Texas Homeland Security — State Administrative Agency:
http://www.txdps.state.tx.us/director staff/saa/index.htm

2013 Funding Opportunity Announcement:
http://www.fema.gov/fy-2013-homeland-security-grant-program-hsgp-0

Uniform Grant Management Standards
www.governor.state.tx.us/files/state-grants/UGMS062004.doc



http://www.txdps.state.tx.us/director_staff/saa/index.htm
http://www.fema.gov/fy-2013-homeland-security-grant-program-hsgp-0
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc
http://www.governor.state.tx.us/files/state-grants/UGMS062004.doc

When You Need Help

THSSAA Information Bulletins:
http://www.txdps.state.tx.us/director staff/saa/information bulletins.htm

IB # 13 - Expenditure Request — Required Documentation
http://www.txdps.state.tx.us/director staff/saa/documents/IB13.pdf

IB # 11 - Sole Source Procurement Requirement Guideline
http://www.txdps.state.tx.us/director staff/saa/documents/solesourcepro
creqgguideline.pdf

IB # 13-002 — Interoperable Communications Review Form and Review
Requirements
http://www.txdps.state.tx.us/director staff/saa/documents/saal3-002.pdf



http://www.txdps.state.tx.us/director_staff/saa/information_bulletins.htm
http://www.txdps.state.tx.us/director_staff/saa/documents/IB13.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/solesourceprocreqguideline.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/solesourceprocreqguideline.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/saa13-002.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/saa13-002.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/saa13-002.pdf

When You Need Help

THSSAA Information Bulletins Continued:

IB # 12-006 - FFY 2011 and 2012 SHSP and UASI Reporting
http://www.txdps.state.tx.us/director staff/saa/documents/saal2-006.pdf

IB # 12-004 - Tagging and Inventory Requirements for Homeland Security
Funded Equipment
http://www.txdps.state.tx.us/director staff/saa/documents/saal2-004.pdf

FEMA Office of Grants and Training Information Bulletins:
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins

FEMA IB #388 — Supplemental Guidance on Reporting FY 2011 and FY
2012 Homeland Security Grant Program (HSGP) Performance Measures
http://www.fema.gov/media-
library/assets/documents/28989?fromSearch=fromsearch&id=6440



http://www.txdps.state.tx.us/director_staff/saa/documents/saa12-006.pdf
http://www.txdps.state.tx.us/director_staff/saa/documents/saa12-004.pdf
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/grants/grant-programs-directorate-information-bulletins
http://www.fema.gov/media-library/assets/documents/28989?fromSearch=fromsearch&id=6440
http://www.fema.gov/media-library/assets/documents/28989?fromSearch=fromsearch&id=6440
http://www.fema.gov/media-library/assets/documents/28989?fromSearch=fromsearch&id=6440

Updating SPARS Info

Elected Officials

® Complete and submit TDEM-147 form to TDEM
*https://www.txdps.state.tx.us/internetforms/Forms/TDEM-147.pdf

 TDEM updates SAA on changes of chief elected officials

e Subgrantees can also email the SAA at saa@dps.texas.gov regarding new elected officials and a
link to their website showing the new chief elected official.

Points of Contact

* Office of authority that designated specific department or individual as the HSGP point of contact
should email the SAA (saa@dps.texas.gov) regarding the new point of contact. The regional HSGP
contact should be copied, as well.

* Points of contact must have a Local Admin-level account in SPARS.

Within 30 days of any change, notify the SAA of any change or correction to the chief
elected official, program, and/or financial points of contact in SPARS.


https://www.txdps.state.tx.us/internetforms/Forms/TDEM-147.pdf
mailto:saa@dps.texas.gov
mailto:saa@dps.texas.gov

Any Questions?

o
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