Serve Texas, Administer Resources.



Sub-recipient Agreements (SRA) = Reimbursement process
Biannual Strategy Implementation Report (BSIR) = Monitoring
Expenditure request process

SPARS - grant management tool
*= Useraccount

» Various access (local level perspective)
* Quarterly reports

* Mile Stones

* Help-line for SPARS

Projects requiring special prior approval
* Interoperable radio

* EHP (Team lead or Pete Lara)

* Training (Scott Terry will cover at the end)



Sub-recipient Agreement
(SRA)



SRA

= This is your legal binding document.

= Complete document must be signed by City

Mayor or County Judge.
=l




Texas Department of Public Safety

2010 Sub-Recipient Award
for

City of Houston

Date of Award

October 20, 2010

SRA's must be to the SAA by
December 4, 2010.

Award number will increase
with any change (GAN).

Each grant will have it's own
SRA.

Grant Period —all invoices
must be received by this day,
July 31, 2012.

1. Sub-Recipient Name and Address 2. Prepared by: Seals, Freddie [3. SAA Award Number: 10-SR 350Q0-01 }0
4. Federal Grant Information
Homeland Security Grant Program
Federal Grant Title: S:LS"GP) I Medical
Mayor Annise D. Parker System (MMRS)
City of Houston = 3 = =
i -SS-T0-
P.O. Box 1562 Federal Grant Award Number: 2010-SS-T0-0008
Houston, TX 77251-1562 Date Federal Grant Awarded to TxDPS: August 1, 2010
Department of Homeland Security
Federal Granting Agency: FEMA
Grant Programs Directorate
5. Award and Grant Br

Grant Period:

MMRS Award |

Amount (Fede ) From: To:
— Aug 1, 2010 Jul 31, 2012
CFDA: 97.071
SAA must receive all ir,voices by the end of grant
$317,419.00 )

6. Statutory Authority for Grant: This project is supported under Department of Homeland Security Appropriations Act, 2010 (Public
Law 111-83).

7. Method of Payment: Primary method is reimbursement.

8. Debarment/Suspension Certification: The Sub-Recipient certifies that the sub-recipient and its contractors/vendors are not
debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal department or agency and do
not appear in the Excluded Parties List System at http://www.epls.gov.2.8.9029.0

9. Agency Approval

Approving TxDPS Official: Signature of TxDPS Official:
Janice E. Bruno, Administrator " 5&3_
State Administrative Agency
Texas Department of Public Safety

10. Sub-Recipient Acceptance

I have read and understand the attached Terms and Conditions.

Type name and title of Authorized Sub-Recipient official: Signature of Sub-Recipient Official:

11. Enter Employer Identification Number (EIN) / Federal Tax Identification Number: 12. Date Signed :

13. DUE DATE:

Signed award irect Deposit Foi if applicable) must be returned to TxDPS on or before the above due date.




SRA

Certify that the terms and
conditions have been read by
initialing the bottom of each
page.
Fill in contact information
located on Page 4.

Certify to the statements
provided in Exhibits A, Band C
located at the back of the
document by filling in the contact
information and signing all
exhibits.
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= Texas Domestic Preparedness Assessment site

= www.texasdpa.com
= NOTE* this system is also referred to as SPARS

= Various user account levels
= | ocal Administration
= Data entry


http://www.texasdpa.com/

Grants Management Tool

= Ensure all sub-grantees within your region have
accounts in SPARS.

= www.texasdpa.com



BXdS LJome Hrepdaredness ASSe : DS 0 BIrne plorer provided b I [ ]

6;”’ £ | htkps: [, bexasdpa, comy hd 5 l";||§| zoogle |P '|

File Edit Mew Favorites Tools  Help Eﬁ[nnvert \ Select

»

W I@Texas Domestic Preparedness fssessment l l i - B dm - [ Page - G Tools ~

"—-ur

‘Eﬂﬁ E_ § Texas Department of Public Safety
; Homelan Securlty

THREAT LEWVEL

W USER RETURNING USER

Register for:

Username: |
# Subgrantee logon credentials
, , Password:
# Region logon credentials
Forgot your passwerd? I LDgDI‘l I




BIANNUAL STRATEGY
IMPLEMENTATION REPORT
(BSIR)



BSIR

-Sub-grantees must complete the BSIR information in SPARS.

-Click on one of the 2010 BSIR data links under system messages
and fill in information for each project and Submit to Region.

‘The Regions will ensure the BSIR’s are accurate, when correct they
will submit to the SAA for review and approval. The region has the
ability to send back for corrections.



[1] = ||§||E| |GDDgIe

|[2]-]

@;;’ - |g, htkps: v Etexasdpa, comf

Fil= Edit Wist Faworites Tools Help

ﬁf:c\nvert

ﬁ i I g Texas Domestic Preparedness Assessment

=

Fiv B @ - [besge - 3 Tooks -

>

v—{-t . frms lzgos: Youngs, Jemie
"“ E. § Texas Department of Public Safety
Homelan Sec“””‘ [ City of Austin | Bush, Mike | | 5H50 Doe-0002 w | 5]
& Resources & User Profile 3 Home = Help & Logout

SHSP Pre-2004 Progress Report

Original Grant &Amount: $2 474, 613.00

Wncommitted - $7,544.855
Rewiow -- $0.00

Meeds POE -- 40.00
Qn-Order -- 40,00

Inunlcad -- $0.00
Camalete — $2, 466, FER. 15
Change Requested -- 40004

goooooo

Grant close date has been met, grant is locked.

PENDING TASKS

T et roe L oose L

Expenditure List Iitems

_mm

Reimbursement Requests

------------EMEMME“-E-I

Vou

cher Requests

SYSTEM MESSAGES

Quarterly Beport - First Quarter 2010

2007

Grant Year BSIE Data

BESIC BSIR Drata

2007
2008

SHSP BSIR Data

2008

SHSP LEAP BSIR Data

2008

CCP BSIR Data

2008

MMRS BESIR Data

2008

Austin UAST BSIR Data

2008

Austin UAST LEAP BSIR Data

2009

SHSP BSIR Data

2009

Austin UAST BSIR Cata

2009

Austin UAST LEAP BSIE Drata

2009

CCP BESIR Data

2009

MMRS ESIR Data

2010

SHSPF BSIR Data

2010

SHSP LETPA BSIR Data

2010

Austin UAST BSIR Data

2010

Austin UAST LETPA BSIR Data

THREAT LEVEL

Completed 04192010
Approwved
Approwved
Approwved
Approwved
Approwved
Approved
Approved
Approved
Approved
Approved
Approved
Approved

Approved
Build

lz......




Select BSIR info under each the projects

that are under Self Check.

Microsoft Internet Explorer pro d by Tx DPS

|€ httpsfheneew texasdpa. comfinde=. k2

File Edit “iew Faworites Tools Help @ Conwvert = PO Select

B - >
& Texas Domestic Freparedness Assessment | | a0 | e ) 3

Lo Mime i=g==: Carter, Brandy
I . S Texas Department of Pubilic Safety
ome land S-' urity " -

(e City of Austin | Gray, Meredith | | 2010 sHsp - Sl

&4 Resources &9 U=ser Profile & Admin Menu 3 Home e Help & Logout

BSIR Projects
Subgrantee: City of Austin
Grant: 2010 SHSP

BSIR Projects

Flan Status: Build

City of Austin Ambulance Bus (AmBus) $400,000.00 [ ESIR info ] a
Austin-Travis County EMS Mobile CHEMPACK wehicle £200,000.00 [ ESIR infe ] a
City of fustin £5 Purchase patient conwveyor belt system for non-ambulatory contaminated patients. $10,000.00 [ ESIR info ] a
City of Austin-Trawvis County EMS Casualty FPlanning Assessment Tool £70,000.00 [ BESIE info ] a
City of Austin Regional Citizen Preparedness Project £23,333.00 [ ESIRE infz ] Q
City of Austin Central Texas Citizen Corps Grant Program - supplement $£34,005.35 [ BESIRE info ] a
M2.8 +20,100.00 [ BSIR info ] [ ]
ACTIONMNS

Self Checks Failaed For One Or More Projects.

=~ S

Ej‘} Internet




Select Solution Area Category thatis under
Categories Allocated & Disciplines Allocated.

For this particular one is will be EQUIPMENT you will select.

Y= Texas Domestic Preparedness Assessment - Microsoft Internet Explorer provided by Tx DPS
e

@ 3= Iﬁ_‘ https: Afhaaeen texasdpa. comfindesx k2 - ﬁ | XK IEling Follbs

JEiIe Edit Yiew Faworites Tools Help J‘;‘_l_:,CDnvert = r'_}Select

. — 0 >
Lf RS & Texas Domestic Preparedness Assessment | | J T3~ Bl - d=h = - Page ~ O Tools -

M Y o Yims i=z=-: Carter, Brandy
] T ]1:, X A S Texas Department of Public Safety _ _
FiogpHin el S E O K:EE City of Austin | Gray, Meredith | [2010 sHSP -] ;;;ﬁ

&) Resources & User Profile & Admin Menu &) Home = Help & Logourt

PROJECT SUMMARY

Project: City of Austin Ambulance Bus (AmBus) mm"
2010 $400,000.00 $400,000.00 £0.00

CATEGORY PLAMNMMNING
Solution Area Categories “ Categories Allocated

Planning $£0.00

$0.00
$400,000.00

$0.00
Exercices $£0.00
Management and Administration $0.00 $£0.00 £0.00

ACTIONS

Return I Return to BSIR Projects

l—l—l—l ’—|@ Internet



Fill in the amount of funds under subcategories and disciplines.

Save to continue to next project or to return to the home menu.

All numbers will turn green when balanced.

p—
@ — I-é'_;. https: Ahwnan texasdpa. comdindex k2
J File  Edit “iew Fawvorites Tools Help J & Convert = [P Select
) - 33
LE HRAS & Texas Domestic Freparedness Assessment | I J far ~ 5 — p=n = :.-Page ~ o Tools =
f, L e Mime i=g==: Carter, Brandy
E Texas Department of Public Safety _ _
_“"'" and 5" urity (i City of Austin | Gray, Meredith | | 2010 sHsP | i
& Resources & Uszer Profile & Admin Menu & Home = Help & Logout
PROJECT SUMMARY
Project:  City of Austin Ambulance Sus (AmSus) e A | W e
2010 $400,000.00 $400,000.00 £0.00
CATEGORY PLAMNING
-E—__
Flanning £0.00 &0.00 4<0.00
Crganization £0.00 £0.00 £0.00
Equipment $400,000.00 £0.00 £0.00
|_subcategory SUOPBMPOPRRFFY | suwp | Towal |
Project Total $400,000.00 $400,000.00
Allocated £0.00 £0.00
Delta 400,000.00 € $400,000.00 €
_“
Perszonal Protective Equipment ':l: oQ =0
Explosive Device Mitigation and Remediation Equipment I £0.00 £0.00
CBRME COperaticnal and Search and Rescue Equipment I £0.00 £0.00
Information Technology I £0.00 £0.00
Cwber Security Enhancement Equipment I £0.00 £0.00
Interoperable Communicaticns Equipment I £0.00 £0.00
Detection I $0.00 £0.00

Decontaminaticn I £0.00

ao ;I
h |</

L)
e




**This is all one section in SPARS.

BSIR

= Texas Domestic Preparedness Assessment - Microsoft Internet Explorer provided by Tx DPS

& 0 |&] hitpsiitnene texasdpa. comfindex k2 - 2 B3 £ |-
File Edit “iew Faworites Tools Help & Convert ~ [0 Select
& Texas Domestic Freparedness Assessment | | o - e o« o Page v O Tools -
. fims lzgos: Carter, Brandy
E Texas Department of Pubfic Safety _
Homelar "" : City of Austin | Gray, Meredith | [ 2010 sHsP - -
&9 Resources &3 User Profile & Admin Menu &3 Home e Help & Logout

=
Project Total
Allocated

Delta

g $0.00
Law Enforcement £0.00
Emergency Medical Services - Non-Fire Based £0.00
Emergency Medical Services - Fire Based $0.00
Fire Service $0.00
Hazardous Materials $0.00
FPublic Works $0.00
Fublic Safety Communications £0.00
Health Care $0.00
Emergency Management Agency $0.00
Fublic Health $0.00
Gowvernmental Administrative $0.00
Cyber Security $0.00

Mot for Profit/Non-Profit

Regional Transit System

Disciplines Subtotal

Training $0.00
Exercices £0.00
Management and Administration $0.00

ACTIONS —0
Sawve |Sa'—;e the information on this page and return to the B summary
Sweturn— | Ret t 2 Projects

E&' Internet 1003 -



BSIR

= You will do this process for every project that has been
approved in SPARS.

= Afteryou have all GREEN self checks.

= SUBMIT.

= This will submit the BSIR to the Region for approval.

= Upon approval, the Region will then submit the BSIR to
the SAA for final approval.

= If denied it will be sent back to you with explanation
and/or instruction.



Expenditure Request
Process



Expenditures

= Who, What, When, Where and Why

= If you answer each of these in your expenditure
description you will have included all
information.

= URL

= Other attachments



Expenditures

= Texas Domestic Preparedness Assessme

pr——

Select project you need to add
expenditures to.

Microsoft Internet Explorer pro

- I-C; http s foveree texasdpa. cormfindex k2

@. _I & [ # ]| x IEling 2=
J File Edit “iew Faworites Tools Help J%CDnven ESelec‘t
oy ke & Texas Domestic Preparedness Assessment | | J Lo v [ - o= - -Page v O Tonols - =

Texas Department of Pub

- Safety

City of Austin | Gray, Meredith | [ 2000 sHsP

&) Resources &) User Profile & Admin Menu

&3 Home & Help &3 Logout
=

PENDING TASKS

_lz:-mmmzl

Expenditure List Items

Reimbursement Reguests

Voucher Requests
SYSTEM MESSAGES

Quarterly Report - First Quarter 2010 04/19/2010

2007 Grant Year BSIR Data wed

2007 PSIC BSIR Data wed

2008 SHSP BSIR Data wed

2008 SHSP LEAP BSIR Data wed

2008 CCP BSIR Data wed

2008 MMRS BSIR Data wed

2008 Austin UAST BSIR Data wed

2008 Austin UAST LEAP BSIR Data wed

2009 SHSP ESIR Data wed

2009 Austin UASI BSIR Data wed

2009 Austin UASI LEAP BSIR Data

2009 CCF ESIR Data

2009 MMRS BSIR Data

2010 SHSP ESIR Data

2010 SHSP LETPA BSIR Data Approved

2010 Austin UAS] BSIR Data Build

2010 Austin UAST LETEA BSIR Data Build

$128,750.00 $126,184.33 $2,565.67
Click here for Information Page
-
T N

T [T [ |&lintemet

100% -




Expend |tU res Select request expenditure.

Texas Domestic Preparedness Assessmen Microsoft Internet Explorer proy

s,’ > & httpsffeeewe texasdpe comfindex k2 < 225
File Edit “iew Faworites Tools Help NI"'__,CDnvert - r? Select
=R & Texas Domestic PFreparedness Assessment | | - o w - - Page v 2 Tools - =
(- § T ]':IS Texas
e rmelar City of Austin | Gray, Meredith | | 2009 SHSP

&3 Resources &3 L=er Profile & Admin kMenu 3 Home: & Help & Logout

SUBGRANTEE EXPENDITURE LIST [

2009 SHSP Progress Report

Grant Amount: $128,7

Keywords: |

Region: Capital Area Council of Governments

Subgrantee: City of Austin E -

Project: Regional Citizen Prepardness Project 3

Item Status: |- Filter by Item Status - =
o

T Group by Broject

PROJECT MILESTONES [
This tocl allows you to enter in one or more project milestones for geach of vour assigned projects. & milestone i= a reference p
progress. Milestones should be specific, measurable, attainable, relevant, timely, open, small, assignable, progressive, and sigr

at marks a major event in a project and is used to monito

Once you hawe entered all milestones, they should be submitted so they can be a permanent part of the project and grant.

CITY OF AUSTIN EXPENDITURE LIST

Project: Regional Citizen Prepardness Project

(140.CC.01.ECCP) Establish, enhance, or Central Texas Citizen Corps Coordinator Meeds POE 1 $123,850.00 $123,850.00 Mo Inwoice Mo Invoice [
ewvaluate Citizen Corps related volunteer [a]
programs
(140.TP.01.TRFL) Travel/per diem related to Train the Trainer: Prepare Communities 4 Agroterro Meeds POE 1 $£250.00 £250.00 Mo Inwvoice Mo Invoice [ o
planning activities
(140.TP.01.TRPL) Travel/per diem related to Fire Corps Conference February 2010 Needs POE 1 $235.00 $235.00 No Tnwoice No Inwvoice [ -
planning activities
(11.RE.00.RFNC) Reference Materials, non-  Stratfor Subscription Needs POE 1 £99.00 $99.00 Mo Invoice Mo Invoice [ o
CERNME
(04.HW.01.INHW) Hardware, Computer, Laptop for Citizen Corps Coordinator Complete 1 $1,760.33 $1,760.33 07 /f27/2010 o8/ 24/2010 [ o
Integrated
5126,184.33
Project Value: $128,750.00 :
Project Uncom tted Funds: 52,565.67
Subgrantee Funds Used: S0.00

- <z

& Internet *100% -



Select correct Authorized Equipment List
(AEL) category down to the lowest level

EX p e n d it U re S gzzsg:i%on: refer to the Respon

Knowledge Base (RKB).

= Texas Domestic Preparedness Assessmen rosoft Internet Explorer pro
—_—
@ - |-€_ http s/ fenann texasdpa. comfindex ke * 2=
File Edit “iew Faworites Tools Help H';CDnvert - l" Select
. — - >
i mnf & Texas Domestic Preparedness Assessment | | - B =« .7 Page v igk Tools =
( § T E X AS Texas Department of Public Safety
oA gHameland Security |/ : City of Austin | Gray. Meredith | [2000 sHsP
&) Resources &3 User Profile & Admin Menu 3 Home & Help & Logout |
Keywords: | Search Cancel

Authorized EQuipment List AEL Details

=9 AEL

€r=zonal Protective Equipment

2] Explosive Device Mitigation and Remediation Equipment
] CBRNE Operational and Search and Rescue Egquipment
Information Technology

vber Security Enhancement Equipment

Interoperable Communications Equipment

] Detection

] Decontamination

Medical

] Poweer

] CBRMNE Reference Materials

2] CBRNE Incident Responze Vehicles

Terroriem Incident Prevention Equipment

4] Physical Security Enhancement Equipment

In=pection and Scresning Systems

Agricultural Terrorism Prevention, Response, and Mitigation Equipment
BRMNE Prevention and Response VWatercraft

BRNE Auviation Equipment

BRME Logistical Support Equipment

_1[20] Intervention E
_1[21) Other Authori
_1[110] Exercizes
__1[120] Training
__1[130] Organization
__1[140] Planning

ipment

d Equipment

L R e e R e e e S s R e

i =

=. Error on page. @Internet *.100% -



After verifying that the piece of equipment or service is
allowable under the grant you're working with .

Expenditures

= Texas Domestic Preparedness Assessment - Microsoft Internet Explorer provided by Tx DPS

Select

Q . |-€_ hitp s/ fannan texasdpa. com/findex k2 49 [ ¢ o |-
File Edit “iew Faworites Tools Help W Convert ~ PO Select
E HAf & Texas Domestic Preparedness Assessment | | - &

(' )TE

..XS,A S Texas Department of Public Safety

ity [ City of Austin | Gray, Meredith | | 2000 sHsP
& Resources & User Profile & Admin kMenu & Home & Help & Logout |

Keywords: | Search Cancel
Authorized Equipment List AEL Details
=3 AEL -

__1[01] Per=onal Protective Eguipment Priet

- 140CP-01- X rin
_1[02] Explosive Device Mitigatien and Remediation Equipment AEL Number: 140CP-01-CONF
AEL Title: Conferences to facilitate planning activities

BRMNE Operational and Search and Rescue Equipment

4] Information Technology [140] Planning = [CFP] Conferences to facilitate

ties = [01] Conferences to facilitate

vber Security Enhancement Equipment AEL Category:

Interoperable Communications Equipment Description:
] Detection - Grant Awvailability
] Decontamination
Medical gzpPP o cer o
1 Powrer EMPG @ EQCGP €
1 CBRME Reference Materialz IBSGP g’- IECGP @
1 CBRNE Incident Response Vehicles IPRSGP g’ LEAP []
Terrorizm Incident Prevention Equipment LETEE ) MMES @
MSGP € oPsSG @

PSGP RCPGF @

] Phyeical Security Enhancement Equipment
In=pection and Scresning Systems
gricultural Terroriem Prevention, Response, and Mitigation Equipment

L e R e e e e R e =

BRME Prevention and Response VWatercraft SHSP [ -] ASI [ ]
CBRNE Aviation Equipment ¥ Prewvious Numbering

BRME Logistical Support Equipment

) [20] Int tcgﬁEICE LF;C frmen +] Related Target Capabilities
20] Intervention Equipmen
_1[21] Other Authorized Equipment =] MNotes
_1[110] Exercizes
_1[120] Training
__1[130] Organization s AEL item
—1 [140] Planning ———————
Establizh, enhance, or evaluate n Corps related volunteer programs Cancel and return to previcus screen

onferences to facilitate planning activities
P-01] Conferences to facilitate planning activities

ﬂ [140CP-01-CONF] Conferences to faciltate planning activitie=s
_1[140DA] Develop or C
__1[140D1 Develop and implement homeland security support programs and adopt ongoing DHS MNational ...

nduct Lssessments

_1[140DP] Dewvelop and Enhance Plans and Protocels

__1[140HF] Hiring of full- or part-time =taff or contract/con=zultants te as=ist with planning ...
__1[140MP] Materiale required to conduct planning activities

__1[1400P] Other project areas with prior a
__1[1400T] Overtime and backfil costs (L
__1[140P0O] Public Educatien/Qutreach

111 ANTEL Tracalinar dicm ralatad to nlannino actitice

rowal from FEMA

vV operational Cost Guidance

4|

FL&&&&&&&& W&
N

@ Internet 1003 -



Fill in all lines on the request.

emember the who, what, when, where and why in the description

Expenditures

Continue.

rosoft Internet Explorer pro

File Edit “iew

oy ol

Faworites

Tools Help @ Conwert + B2 Select

& Texas Domestic Preparedness Assessment | |

>

Texas Department of Public Safety

City of Austin | Gray, Meredith | [ 2000 sHsP

&3 Resources

& User Profile

& Admin Menu

&3 Home & Help

AEL Code: [ o facilitate planning acti
Froject Title: Fegicnal Citizen Frepardnecss Froject
I=s this request a package: | * Mo

Product Name
vendor:
Part Number:

URL of product
documentaticon:

Description

Requestor Details
Requestor Mame:
Requestor E-mail:

Requestor Fhone

w
v

W
v

Meredith Gray

meredith.gray@ci.austin.tx.us

512-87

Contact Details (if different from requestor)

Contact Mame:

Contact E-mail:

Contact Phone:

Additional Information

Subgrantee Motes:

Supporting Files:

ACTIONS

Continue >>

B

| Sawve and continue with request.

<<= Back

| Gobhack to neevions sereen

Erowse...

[
=l

Upload File

-

Done

|2

100% -

@ Internet



Fillin Qty, Unit cost, Discipline and you MUST click auto
adjust. Double check that funds are in correct categories.

E X p e n d i t U re S When.your going to want to request ‘Multiple invoice’s’ the

quantity must always be one.

Continue.
Texas Domestic Preparedness Assessment - Microsoft Internet Explorer provided by Tx DPS
@_ - I.Q http s/ fenann texasdpa. comfindex ke ;I ﬁ - X IEling 2=
J File Edit “iew Faworites Tools Help J %Canven - ESelec‘t
o dfie & Texas Domestic Preparedness Assessment | | J - ] = = = :-Page v o Tools = =
A% timr izgze: Certer, Brandy
ol T E X A S Texas Department of Public Safety ]
% FHomeland Security |/.::: City of Austin | Gray, Meredith | | 2000 sHsP =1 55:-\1
&3 Resources &3 User Profile & Admin Menu ) Home & Help & Logout [

EXPENDITURE REQUEST - QUANTITIES AND COSTS

(140.CP.01.COMNF) Conferences to facilitate planning
activities

2009 SHSP $ 128,750.00 $126,184.53 % 2,565.67 I % 0.00
[ t djust ]
Subgrantee Funds - - - I $ 0.00 sute aciu
Required: S 0.00
Delta: $ 0.00
AC =
(l Continue >> J Sawe and continue with request.
=< Back I Go back to previous screen.
Cancel I Cancel and return to expenditure list.

% |</
T [T [ |&lintemet *100% - -




Expenditures

{2 Texas Domestic Preparedness Assessment - Microsoft Intemet Explorer provided by Tx DPS

{; = & htps ivemrevascha comindexi LE] S o}

Ele Edi MWew Fgwories Took Help & Comeent '_‘TSEINI
# i Texas Zlnmailn:-'1Ep3-31re:'s-’nsseszurem| | NrE-dme Page = 2 Tools » - .
: = Review entry.
DT p——
' City of Awslia | Gray, Mesedith | | 1003 5P
O Rerces W UsrPoie 9 Adun en HHee B ES B Lamut

= Select submit.

EXPENDITURE REQUEST - CONMFIRM
Subgrantes o 2

Grant:

w = This sends your request to the

AEL Code:

—— W Region.

Is this regeest a package: M

Vendar:
Part Rumber:

—— = The Region will approve or

Quantity:

bt Gt s den y
Flllldl'l"]l 2008 SHEF: $0.01
VWARNING: This request difiers from the BSIR plan. Your C0G will need to adjust the BSIR Plan when approving this request

. = If denied this expenditure
( Submit Submit for approva 'I| t t 'th
will return to you wi
R [ —— Instruction or request

more information .

= Approved expenditures by
Region will be submitted to
l SAA for review.

Clare: ) Imemet



Expenditures Requiring
Special Approval



= All interoperable equipment request that are
$50,000 and greater will be reviewed by the
Statewide Communications Coordinator, Mike
Simpson and his team.

= This is going to assist with the State Wide

Interoperable Communication (SWIC) and the State
in standardizing purchases.

Include any/all information and explanation on this equipment.



= Have to go to DHS for review

= Request must be made through SAA

Response Agency’s mission

Proof of existing maritime/ technical team in place to
operate aircraft.

Major benefits/ capabilities achieved through
acquisition .

Applicable State Goals & Objectives for the
acquisition.

Detailed description of equipment.



= Have to go to DHS for review

= Request must be made through SAA

Response Agency’s mission

ODP Info Bulletin 128: “To be eligible, these waterways must be identified as a critical asset to
the state through a vulnerability assessment. In addition, the State Homeland Security Strategy
or Urban Area Homeland Security Strategy must identify these waterways as critical assets
requiring state and/or local prevention and response capabilities.”

Proof of existing maritime/ technical team in place to operate watercraft.

ODP Info Bulletin 128: “Licensing, registration fees, insurance and all ongoing operational
expenses are the responsibility of the grantee or local units of government and are not allowable
under these grant programs.”

Major benefits/ capabilities achieved through acquisition.
Applicable State Goals & Objectives for the acquisition.

Detailed description of equipment.



= What expenditures require an EHP?

= ALL towers

= Camera installations, inside and out
= TV's [ Monitor’s if mounted

= Fencing/lighting

= Generators

= [f it has wheels it does NOT require EHP.



EHP

Why must we conduct EHP reviews:

Federal environmental and historic preservation laws and Executive Orders
provide the basis and direction for the implementation of federal environmental
and historic preservation review requirements for FEMA-funded projects. These
laws and executive orders are aimed at protecting our nation's water, air, coastal,
wildlife, land, agricultural, historical and cultural resources, as well as minimizing
potential adverse effects to children, low-income and minority populations. Failure
to comply with these laws could result in project delays and denial of funding.
FEMA through the Environmental and Historic Preservation Program engagesin a

review process to ensure that FEMA funded activities comply with these laws.



EHP

Good Project Descriptions Expedite EHP Reviews

=  You can help expedite the environmental portion of your project review by including any or all of the following existing
documents in your project application. These will help the reviewers screen your project and aid them in making expedited
decisions as to what laws may or may not apply. They will also help you see and anticipate the environmental concerns that
may be present.

= Aclearly written description project scope of work for the entire project, including any elements not federally funded or not
funded by FEMA, that are likely to be done as part of the project in the foreseeable future.

= Include any maps, studies, plans, drawings, sketches, schematics, etc., as may be available, to help understand the entire
project.

= (Clearly identify changes in footprints, ground disturbance and areas of previously undisturbed ground.

= Besuretoinclude areas for construction access and staging areas in the project description.

=  For more complex projects or projects where impacts are likely, impacts viable alternatives considered should be described.

=  Photos as required showing the proposed project area in the context of its surroundings. If the project is a building, show all
sides of the entire building (at least from opposite corners), and the context of the building in it's setting including the
surrounding buildings and grounds. If the project is in a rural area, show the project site in the foreground with the

surroundings in all four directions in the background.

=  Location maps (e.g., USGS maps, or other suitable maps), as necessary to show the project in the context of its
surroundings. For projects in rural areas or for projects with ground disturbing activities, USGS maps are required



EHP

Sub-recipient submit to SAA:

1.  Color Photos
a. ground-level shot of equipment placing
b. ground-level shot of site surroundings
c. aerial shot or map of location

2. EHP Application

3. FCCForm 620and 621



D-STAR

2IGITAL

Allen Water Tower (Collin County)

Allen Water Tower
11 Prestige Circle, Allen, TX 75013

Coordinates:
33.0027675
0966722828

Description of Work

The total scope of work for the Allen Water Tower site includes only equipment to be
installed in a pre-existing cabinet 1n the base of the water tower. Specifically a pateway
computer and RP4000V will be installed to extend the D-Star radio network to the
northeast parts of the region. All feed line, antennas and other equipment is already
installed in service and fully paid for by the current system administrator/caretakers.

- _
No ground disturbance will occur.
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Equipment
will be
installed in
cabinet

Existing communleatons onleimis




EHP

Replace existing antenna witi—"

new 1.2Ghz antenna ¢ Approx location of new UHF

Antenna

1an BroadcastinipEn
~C 1D: 1248974 s

:
Repeaters and Tx/Rx ’ 4
Antennas will be nn—) + Platform is at:
platform. Parabolic will 1500 feet

be mounted below

platform.

1

Rk =

| *Q(f’
Ouﬁbfﬂ%?ﬂaced under
‘tower center will replace tower
mounted cabinet.

Denton County EOC Site
FCC 1D: 1256650

Parabolic

Antenna —) F1s




Quarterly Reporting



Reporting

You will report quarterly on ALL open grants.

Mark % complete.
Detail explanation on status in narrative section.

Complete this information for each project.

Reporting Periods Due Dates

= Jan-Mar 1t = April 20, 2011

= April-June 2nd = July 20, 2011

= July-Sept 3 = October 20, 2011

=  QOct-Dec 4th

January 20, 2011




Reporting

{2 Texas Domestic Preparedness Assessmen

Microsoft Internet Explorer provided by

DPS & %]

@ 2k Ig; hittyys:ffwnens teas dpa.corm/index k2 8 |[*2] % IEling el
JEiIe Edit Miew Favorites Tools Help J%Cunven vl_,'_?SeIec:l

@ Texas Domestic Preparedness Assessment ‘ | J i v B v f= v ="Page ¥ (0 Tools ~

()T E X A S Texas Department of Public Safety ~
¥ * Homeland Security

City of Austin | Gray, Meredith | [2000 sHsp =1 ;;ﬁ

Carter, Brandy

& Resources & User Profile & Admin Menu & Home & Help & Logout

PROGRESS REPORT

To bypass this survey please select the Home button at the top of the page. You will be able to bypass this survey until November 15th. On that date completion of the survey

will be required.

This survey covers grant years 2007, 2002 and 2009, You are asked to estimate your percent completion for each project vou have been awarded funding. You are alsc asked to provide a brief explanation for each status on each
project at the end of the first quarter (September 31) 2010.

The = y can be done over time but each time you ma
wou will not be able to access your grant functions on 5

an entry or change please click the Save button at the bottom of the sur
until the survey is complete.

vy to record your responses. On 15 November 2010 completion of the

W

ey will be required and

Should you hawve any questions concerning the operation of the survey please call 877-61 .
This Progress Report is due on nday 11/15/2010

Status: F t Completed (0.0% complel

* 2007 Grant Year
Praject

Project A CCP - Estzblish / enhance citizen awareness of emergency preparedness, prevention, and response measures £33,834.52

Provide overall project assessment (provide specifics):

Technical Assistance

qupmant status Detailed
explanation.

Personnel Status

Other Issues

Project B COA MMRS

on/Mzss Casual

¥ Management

Provide overall project assessment (provide specifics):

“ |</
Pone R T R

| -




Milestones

Milestones are entered on a grant by grant and
project by project basis.

To access the milestone entry point please
follow these steps:

eLogin in to your sub-grantee.
eNavigate to the project equipment list for which

you want to enter milestones.



. eTo add milestone click on ‘add new milestone’.
Milestones

PROJECT MILESTONES g

This tool allows you to enter in one or more project milestones for each of vour assigned projects. A milestone o3 refereTE et Ahat T

a major event in a project and 15 used to monitar the praject's progress. Milestones should be specific, measurable, attamable, relevant,
timely, open, small, assignable, progressive, and significant,

Once you have entered all milestones, they should be submitted so they can be & permanent part of the project and grant.

Mieste  tontedte et

No milestones have been created for this project



M | | e Sto n e S eMilestones should be entered into the text field.

eAction will be SAVE.

PROJECT MILESTONE

Project: Grant Coordination and Grant management-related travel

Milestone:

Est Completion Date: Nov v |4 || 2010

ACTIONS

Q Save )Saue milestone data changes.

[ Cancel ] Cancel milestone data changes.




eCommit a milestone by clicking on the commit link.

NOTE: Milestones can be edited or deleted until they are committed.

M | t Once a milestone is committed it becomes a permanent part of the

I e S O n e S project and cannot be changed. Milestones will be listed on your
quarterly reports where you must report on your progress toward each
milestone.

PROJECT MILESTONES [ 3cd new milestane |

This tool allows vou to enter in ane or more project milestones for each of your assigned projects. A milestone 1 a reference point that marks

3 major event in a project and is used to monitor the project's progress, Milestongs should be specific, measurable, attainable, relevant,
timely, open, small, assignable, progressive, and significant,

Once you have entered all milestones, they should be submitted so they can be a permanent part of the project and grant,

et tOmkeltest |

I Represent the city by attending the Homeland Security Conference in San Antomio, — 2010-Feb-15 |1 ¥ [iit][ﬂ]




Milestones

This is what you want each of your milestones to look like.

PROJECT MILESTONES [ add new milestone |

This tool allows you to enter in one or mare project milestones for each of your assigned projects. A milestone is a reference point that marks

a major event in a project and is used to monitor the project's progress. Milestones should be specific, measurable, attainable, relevant,
timely, open, small, assignable, progressive, and significant.

Once you have entered all milestones, they should be submitted so they can be a permanent part of the project and grant.

' Milestone Est Complete Date|Sort

1 Represent the city by attending the Homeland Security Conference in San Antonio. 2010-Feb-15 l




Updating POC & Elected Official

{iTexas Domestic Preparedness Assessment - Microsoft Internet Explorer provided by Tx DPS

P

@ ) v |€_ https:/hwwner texasdpa.comyindex k2

File Edit Yiew Favaorites Tools Help Q_JCDnvert 4 I'T_Selec | \9
W G @ Texas Domestic Preparedness Assessment | |
Wimz lzgan: Carter, Brandy
AT T E X A S Texas Department of Public Safety i i
#4 fHomeland Security (% Austin County | Chislett, Raymond | [2008 ccP =1 i)
& Resources & User Profile & Admin Menu & Home & Help © Logout
POINT OF CONTACT AND ELECTED OFFICIAL VERIFICATION 2l fields ars raquired

The SA& has requested that the information on the Point of Contact be updated and verified.
The Point of Contact must be a registered Local Administrator for this Subgrantee. Choose from the names in the dropdown. If the correct POC is not listed, please contact the SA immediately.
Elected Official information should be the mayor of a city or town and the county judge for counties. Non-political entities should enter information about the highest level official invelved in grant activity.

This information must be verified by Monday 11/15/2010

POC: Bilski, Carolyn Bilski, Carclyn

1 E. Main
llville, TX
9-865-591
chilski@austincounty.com

Elected Official:

Title: Judge Judge -

Mame: Carolyn Bilski |Ca'c|y|‘ Bilski
Address: Cne East Main Street |C|‘r: East Main Street
gellville, Tx 7741 [ellville ATx =] 74t
Phone: 979-865-5911 979-865-5911
Fax: 979-865-8786 979-865-8786
E-mail: chilski@austincounty.com |c|:i|s<i@austu‘ccurty.ccm

gt the above information about the EQ and POC are correct as of this date.

Cancel Cancel this review and proceed with the survey.

@ Internet 100w -



Updating POC & Elected Official

At the time of quarterly reports you will be
asked to update you POC and Elected Official.

« This box will automatically come up when you sign in.
* You will select that everything is current or
* You will correct the information necessary.

- Save and Continue.



Reimbursement Request
Process



Reimbursements

[3 Tevss Do

(RN

= Select the project that you are i

i ) (-TEXAS - e
Wantlng relmbursement on. S bR

» M

ic ) Cell Phanes ok

e Viciis SegetCe. [} Busbomned

Google (3 Mioasat Oufock

et o ubic Sty

Bhsue  Blakek B sk Ghne G Bl

PROJECT MILESTONES

:
B T

¢ pacom W

B APIPY: Onlne_  Victore's Secrel e [ Buebonnei Bsctic ) C 2 Booge [ Mizrosofi Outock: * [ Otrer bockmarks
§ Daprtioet A P —
mi—— L7 TTEE CITY OF AUSTIN EXPENDITURE LIST p .
W Resourss ¥ Lsar P o Adrn W o tose. L1 8 Luged " Total Local Invoice SAk Tnvoice
BEL Category Espenditure Satus Oy Usitlost o S e
LA L A Project Regionl Citizen Prepardness Praject — T
Reimbursemest Requests ) 5 0 i) roject: Regional Citizen Prepardness Prajet = =
-mmm (140.CCL.EQCP) Establish, enhance, or evaluzte  Cenlral Texzs Citizen Corps Courdinater NebdsPOE 1 12335000 $12385000 Wolnwoice  Nelnveice [git] 0
Citzen Carps relfed vohuntese programs. . /
ety e & & (180T L TRP) Traveper e related to plnring  Trai S Triner Prepare Commurits & grterrs Nezds POE Mg oo Nolwske [st] o
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(54 4 01, W) Hardware, Computer, Inteqrated  Lapiopfar Cizen Oarps Cosrdnatoe Complete 1 $175035  §176030 0I/77f2000 DARefnuD [gdit] O
Project Expense Totak

Project Falue:  §128,750.00
Project Uncommitied Funds:  §2,865.67

Subgrantee Funds Used: 3000
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Desied
i Bk
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Reimbursements

11K i i B
Fill in requested information. e -

= This information should be on ( s :
invoice. *Attach documents. P —— e———

PROOF OF ENCUMBRANCE

Subgrantee: City of Austin
POE Number: 1}
POE Date:
Uity of hustin | Gray, Meredith | [2003 s#sp_ ~ Project: Regonal Ciizen Preparchess Project
i vendar/payee: » [fneio] El
PROOF OF ENCUMBRANCE 1 (=
gtz _Ciyofisn ity 51, i
PoENmbef ) BSOS N Phooe:
poEDate: % [Hov ] [ 2] [ E] e
S—— POE MTEN()
Pruect Reguna Ciae Prepadnes Pt | [Espendioee | l_“mm\
‘lendmﬂh{i!: 3 [Tnew vendsc] | ) shippingHanding: I_uu [am]
sddress [ - % Tasesfrens: [ g | 0]
oSt | Amc] 1 POE Tual [$12385000 |
Phone: 1 i
POENDTES

POE ITEN(s) N POE Noles: Attached Documets
- Aftach Diciment | stach homents o PO

CF) sl norc e [~
cm Carps relaizd yolntesr prograi rrs/ = SI3A00
| stipigHanding: m ] )
\
O\ TavesjFees: []

_POETotal: h i
K
POE NOTES 5t ). @y ia b SCDoamentsa = Misosaft Power | 8 Tekas Domes... '] Docurent] - ] o) A AL IRALL g

Attached Documents

CentralTeses Cizen Crps Coardinatae

POE Notes:

I = |Fthis is a vendor that has been used prior you
; can select them from the drop down menu.
B Toas Does E)Doomentl W | [ 2] R HRBT e - Save POE

S

BSEl| 3 ARG R DChunesa |E




Reimbursement

=  Youritem will now be ON ORDER status
(line item will turn to dark green)

Z — Ta..-
ins Domeshc Frep. -'!I;s-ﬂtgbﬂzﬂt’

ity o hustin | Gy, Heredith | [0005HSF 1] |
die Wi Wl

INVOICE ITEM

- Click NEEDS INVOICE

Veador: oe Hardware
€208

1 WalomoioFoce . [ AHPLFY.Orine.. Vicorls SeereiCre. [ Bhsboms

ST

oom

Ouloc x

[J Microsok

Department of Fublic Safety

Gity of Austin | Gray, Meredith | [20095HSP -] |

e
1 " Corpsrlsed ol
Glsaivie  © Aok Ghme Gy Blow pragss
N A / A E itached Docomenls:
g
p by Project W show Canceled ems
ACTIONS

The e e s il e 3 1 e i yu ey ' .
N vz st e e oz, Multlple or

Complefng the item wil breatthe item as f muttpl imoices are not allwed. Slng|e

PROJECT MILESTONES

This ool s you'n enter in one ar morep
spaciic, measurable, sanatle, revant, tm

Onoe you have enkered Jll miestnes, they shoul

ok you ke o processtis e using il nwices?

[ Meswee _____[Etlnske b b " Camplcteen uth a smgc nvice
| S e oy s
CITY OF AUSTIN EXPENDITURE LIST i oy
AL Category Expeniiture sws gu o vacst o

Pruject: Regienal Ctizen Preardness Project
(140.TP.01.TREL] Traveliper diem related to plenning  Train the Trsingr: Prepare Communites ¢ hgreterms. MeedsPOE 1 f2s0m €000 Nelnwoice  Nolmvoice [edt] o
(3401701 THAL} Travelfper dom related o plannng e Corps Corference February 2010 NeedsPOE 1 €50 @0 Nelwsice Nolmoke [edt] o
adiies —
(11 REMAFHE] Refereno: Nateriak, o CBANE  Srator Sebscripbun NeedsPOE 1 0 1900 Nelnwoice  Nolm ] o _|
(140.0.01 £CCP) Esablish, enbence, o evaluske  Certral Texzs Cicen Carps Connfinetor Onlnder 1 NZ3ESDH0 $LZAS000 MeedsImsice Molmwoice [ddt]
Ciizen Camps related vabtzer rugrams _
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Project Expense Totak

Project Velue:  $128,750.00 h |<
Project Uncommitted Funds:  §2,565.67 i = ry E . | - =
EIY: Aocumer i Mot ol ] Ty d e bW ,
Subgrantes Fands Use: - Starl 3 @ | OICDorments .| 12 Wiousoh Power..|| @ Texas Dumas ] Docuent] - M B YRR s

k.
fv  JJCiocumentsa 2 Mirosoft Power Wélﬂnwmenﬂ-m e - 2R BT 1044 u Verify a” information

= Select invoice choice
= Save & Continue



Reimbursements

= Acoversheet that must be
signed and submitted to SAA
will generate when the
expenditure request is
submitted.

= You will have additional sheets
for each item on the request.

*%% NOTE-even though you push submit in
DPA this does NOT mean you have
submitted your request. You MUST sign
and either e-mail, fax or mail a complete

signed package to the SAA.

Submiy
Prine n.f:f" J1706/2010 pg, 5
192872010 g, g At CST
? Cst

/ﬂllllﬂlﬂmm”//

RR207;5

Sy

/H'ﬂ” ” = =Flnuniey ’;Z_.-.,;__—,

_ 11263675




Reimbursements

= Request reimbursement thru SPARS
= Upload copy of invoice and proof of payment in SPARS

= Fax or e-mail SPARS generated cover sheet and any remaining to supporting
documents to SAA Business Operations to :

512.206.3137 or SAA_RR@txdps. state.tx.us
= Must include:
= |nvoices
= Signed Hardship Letter (if needed)
= Backup documentation — Invoices and Proof of Payment

= Proof of Payment (canceled check, general ledger, and credit card statement or
credit card transaction listing)

If paid by credit card: proof that credit card bill was paid.



Reimbursements

Special Notes:
= Submit planning (ex, salaries) reimbursement requests monthly
= Individual items cannot be reimbursed in segments

= Down payments and advance payments cannot be reimbursed prior to receipt of
services/equipment

= Milestone payments are not allowed

= For equipment delivered and/or services rendered, all payments must be paid in full

= Discounts must be integrated into the price

= Common Submittal Reimbursement Errors:
= No proof of payment
= Incorrect dates, invoice number, vendor names

= Roundingissues



Reimbursements

What to Expect:

= 3-4 weeks * for direct deposit of funds.

= Hardship — Sub-grantee must provide the SAA with proof
of payment made to the vendor within 30 days after
deposit is made into sub-grantee’s account

(Not applicable to any salary or overtime request.)



Being Prepared for your
Monitoring Visit



Monitoring

The SAA requires documentation from the
jurisdiction before the monitoring visit begins.

Current procurement policy

Current Inventory Control Log

Records of items that are damaged,
exchanged, refunded, stolen, or lost
Loan-out records (temporary & permanent)
Grant-funded vehicle logs

NIMS implementation certifications,
training plans, and records

Property Transfer Agreements



Monitoring

Your procurement policy
must include:

= Purchasing methods for
determining the best option for
purchase.

= Compliance with Federal &
State Purchasing requirements.

= Debarment verification for
vendors.




Monitoring

Debarment Verification

PURCHASING MANy4A],
AMENDMENT #

irementS,
State requir the
deral and St ify that
JurISCIICtIthey do business with,
vendors

Effective October 1, 2009

SECTioN Vendor Lyt i3 herehy mended as ofjorgs

Add. !angwge:

“A Debarmen

h e E X C I U d e d lfnmking 2 urchase frop other thap 4 COupergtive Pirchasing vontrgel, an gy,

n O t O n t . Honelang Security G Fuunds, the Purchasiug Offie shayy it chegk ghe G8A

Ses, are . L | St IS Excluded pugg System webgie g, SEOY 0 Veriy gt e verdor 1 by

ran t p urc h a I/ | d e d P a rt |es wsed by he Cly s oy 0148 eschuag s fist»
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Parties
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located at www.epls.g

Co

Charles ()Iserrender, CPpR

Purclzasing Manager

City of Missour; City, Texas

: iewed
sure that EPLS is rewfittenl procedures
= Toen adopt w ices
isdictions must Ing pOlICe

Jurisdictio in their purchas

. dedint ion to the
- bebmcLL;e to identify the sectio
and be a
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Monitoring

Each sub-recipient must:

 Maintain a system for tracking and monitoring grant
funded assets.

« Conduct a physical inventory at least once every two

years.
 Asset inventory control logs
Item control number Location of the property
ltem name and description Property purpose

Serial/VIN and model numbers
Acquisition date

Unit cost

Percent of federal participation
Grant type and year

Condition of the property
Name of the title holder

Disposition Date and sale
price



Monitoring

Each sub-recipient must: X OPERTY LOAR.OUT FORM
o] e | SRS

=Maintain logs for property that has been loaned out temporarily and
permanently. ]

*Temporarily loaned property should indicate date loaned and returned.

=Maintain the use and mileage of grant funded vehicles.

Example forms can be located at: www.txdps.state.tx.us/director staff/saa

USE OF EQUIPMENT MUST FALL WITHIN THE PARAMETERS OF THE GRANT

PROPERTY PERMANENT LOAN FORM

PARAMETERS OF THE GRANT

USE OF EQUIPMENT MUST FALL WITHIN THE



http://www.txdps.state.tx.us/director_staff/saa

Monitoring

Equipment Tagging Vehicle Tagging

 purchased with funds provided
by the U.S. department of
Homeland Security

“ g

Asset 1D 1187 Polfee
Mabile Command Post
SUSGE 2000
Purchased with funds N provided by the 1.8

Dept of Homeland Securisy

IB #2 contains guidelines for /
equipment tagging. K
Expiration and calibration dates will 1 E:
also be noted.

DEPARTMENT OF HOMELAND . Guidelines for vehicle tagging are
located in IB #2.
SECHRITY GRANT Fowmes . Vehicle Logs will be inspected

and mileage will be compared.

CITY OF HOUSTON

\lllllllll

017’3701




Monitoring
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A-133 Audit

= A-133 Audit (Single Audit Act)

— Any jurisdiction receiving more
than $500,000 in federal grants
during a fiscal year must have
an outside audit conducted.
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Monitoring

Audit and Compliance Forms

« www.txdps.state.tx.us/director staff/saa

 You may use the supplied forms or
create your own systems containing the
required information.

e Information Bulletins


http://www.txdps.state.tx.us/director_staff/saa




