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Employeepay raisestop DPS
priority list

When the 77th session of the Texas L egidature convenes Jan. 9,
pay raiseswill topthelist of DPSlegidativepriorities.

“A pay raisefor all our employees—especially non-commis-
sioned—will be our number onepriority thissession,” said Col.
ThomasA. Davis Jr. “DPS and other state agencies also will be
workingwithmembersof theLegidauretotry toget apay increase
for all stateemployees.”

Severa state agencies¥s including DPSand the State Auditor’s
Office¥%a are concerned that employees areleaving state employ-
ment for higher-paying private sector jobsand taking many yearsof
va uable state experiencewiththem.

“We want to keep our experienced employees here at DPS,”
Col. Davissaid.

Other legidativefunding prioritiesfor DPSthissesson:

- Anincreaseinfunding for new DPSvehicles.

- 12 additional personnel to support the CODI S (Combined
DNA Index System) Lab, both at Headquarters and in the field
labs.

- A new law enforcement firearmsrange.

- New communications consolesfor Department communi ca-
tions centersacrossthe state.

- A communicationscenter inthe Conroe Didgtrict office.

- Replacement of the DL Division Digtributed Driver License
(DDL) system.

- Funding for two recruit schoals.

- 44 additiona administrativetechniciansfor Highway Patrol of -
ficersacrossthe state.

- Fivenew DPSbuildingsin variouslocations acrossthe state.

- Two replacement aircraft for the Aircraft Section.

- 171 additiona License & Weight non-commissioned employ-
€es.
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Dear fellow employee,

When the Texas L egislature opens
in afew days, DPSers from across the
agency will be monitoring and analyz-
ing proposed legidation. We'relikely to
get more phonecalsfromlegidatorsand
their staffers for information on avari-
ety of subjects. Be sure to answer their
guestions promptly. If you need assis-
tance, contact Legislative Liaison
Michael Kelley or his assistant, Janie
Smith, at 512-424-7272.

o o 0 00

Thanksto al DPS employeeswho
contributed to the State Employees
Charitable Campaign this year. | aso
thank the employees who coordinated
the campaign in their areas. DPS em-
ployees contributed more than $65,000
to charitable organizations¥s $8,000
more than last year and the most ever
by DPSin the program’s Six years.

I'd also like to recognize Bettie
Revada, Admin Tech I1-SR, who
headed up the Capitol Area campaign,
raising an additional $12,000 over last
year’stotal of $32,400.

Beth Warren, Occupant Safety
Coordinator, has headed the statewide
DPS campaign for four years. Under
her guidance, the amount of money
raised by the DPS Capitol Area has
risen by more than 300 percent since
1996, and the amount of money raised
statewide by DPS also has increased.

Mot 3,
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Awards

A two-year crimind investigation
ends with the prosecution of nine
suspectsthanksto the persistence of
Sgt./Inv. Don Martin, MVT
Childress. Martininvestigated the
theft of truck tractors, semitrailers,
stock and utility trailers and farm
equipment. The 20-year-veteran of
the DPS earned a CLE Chief’s
Award for successful completion of
the case, whichinvolved 80 crimind
offensesin 20 Texascountiesand 10
Oklahomacounties.

Eighteen peoplefromtheDidtrict
3C-01 sergeant area have been
awarded aTLE Chief’s Award for
outstanding DWI interdiction efforts.
Sgt. Daniel Pena, HPMcAllen, his
troopersand support staff wererec-
ognizedfor threebanner yearsinen-
forcement, filing and processing
DWI'sfrom 1996 to 1999. The
three-year total of 3,328 DWI ar-
reststopped their district and helped
District 3C lead the state in DWI
enforcement during that time.

Two good Samaritansreceived
Director’sAwardsfor lendingahel p-

inghandtoaDPSofficer indistress.
Tr.Gary A. Yates, HP Devine, was
arresting acitizenfor an outstanding
warrant when two other passengers
exited thevehicleand attacked, at-
tempting totakehisweapon. Roland
Martinez of Pearsall and James
Arthur Wilson Jr. of Carrizo Springs
witnessed the three subjects strug-
glingwith Tr. Yatesand intervened.
Their shouts convinced two attack-
ers to disengage and alowed the
trooper to regain control of thesitu-
ation.

Paris Police Lt. Bob Hundley
received aDirector’'sAwardfor pro-
viding accident reconstruction exper-
tiseinsupport of DPSpersonnd. Tr.
Brian Perry, HP Paris, credits
Hundley with mapping several
wrecks, saving DPSvaluabletime
and resources and reducing poten-
tial inconvenienceto thetraveling
public.

A good Samaritan received a
Director’'sAwardfor her effortsdur-
ing thunderstormsand lightning last
August in Brazoria County. Gall
Hofferek abandoned the safe, dry
confinesof her vehicletoadminister

unfortunately, been reported.

SLOW DOWN!

Hey you! Slow down! (Thismeansyou)

School zones mean something—xkidsare around. We' vereceived
complaints—especialy from peoplein the neighborhood around DPS
Headquartersin Austin—that many DPSersarenct driving friendly. Talil-
gating, light-flashing and other examples of road rage behavior have,

AsDPS employees, we need to set an exampleand obey the speed
limit, especially in school zones, no matter wherewe arein the state.

Col. Thomas A. Davis Jr.
DPSDirector
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CPRtoamotorcydist struck by light-
ing alongside 1-35. Her valiant at-
tempt to savethe man’slife earned
the nomination from Tr. Kip B.
Westmoreland, HP Webster.

Short Shots

TLE changes

Effective Jan. 1, Capitol Police
will bereorganized and named the
Capitol Service. Thereorganization
reclassfiesthe Capital officerstothe
position of trooper consistent with
other serviceswithin TLE. Oncethe
2001 Legidativesessoniscomplete,
Capital trooperswill beginadditiona
comprehensivetraining at theDPS
Academy.

Competitive exams set

Written examsfor the positions
of Captain, Lieutenant and Sergeant
for Capitol Servicewill beheld Jan.
23. For moreinfo, call 512-424-
2916.

Hall of Famelnductions

The TexasHighway Patrol Mu-
seumin San Antonioinducted three
membersinto itsnew Hall of Fame
inNovember. Col. Wilson E. Speir
(director, 1968-79), the late Coal.
Homer Garrison Jr. (director,
1938-68), andthelate Chief L.G.
Phar es(HP Chief, 1935-36) were
honored for their career achieve-
mentsand contributionsto the Texas
Department of Public Safety.
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Order DPSANniversary books

Ordersfor the DPS 65" Anni-
versary book are being accepted
until February 15. Thebook will con-
tain full-color photographsof DPS
employees(to betaken later inthe
spring), aswell asan updated his-
tory of the agency.

Turner Publishing Company is
soliciting photographsand storiesfor
inclusoninthebook.

Booksare availablefor $45, or
$69for aleather Collector’sEdition.
You can emboss your name on the
front of the book for an additional
$6. Send your check or money or-
der (payableto Turner Publishing
Company) or your submissionsto
Turner Publishing Co., PO. Box
3101, Paducah, KY 42002-3101.

Seetheinsertinyour pay enve-
lopefor moredetailsor call PIO at
512-424-2080.

Quarter Century Club Meeting
The DPS Quarter Century Club
will haveitsannua meeting on Fri-
day, March 30 at the Doubletree
Hotd inAugtin. Cal Jennifer Hall
(512-424-7297) for moredetails.

Divel!!

TheDiveRecovery Teamistak-
ing applicationsfor divers. Theap-
plicant must be acommissioned of -
ficer withthe Department and have
abasicdiving certificate. Applica
tions must be sent through the
applicant’schain of commandtothe
TLE Chief’s office. Application
deadlineis January 31. For addi-
tional information, contact Lt. Lynn
Dixon, 512-424-5789.

Awarded by APD
TheAustin Police Department re-
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cently honored Angie McCown,
DPSvictim servicesdirector, with
the Exemplary Service Award to
TexasCrimeVictims.

Mile Markers

Promotions

TLE

John Reney Jr., Lt., HP Cor-
pus Christi to Capt., TLE Chief’s
Staff Audtin.

CLE

C. Glen Johnson, Field Lab.
Supv., CrimeLab TylertoAsst. Field
LabsMagr., Audtin.

Adminigration

ValerieA. Fulmer, Mgr. Legd
Staff, Crime Rec. Sve. Austin to
Dep. Adm., Crime Rec. Svc. Aus-
tin. JamesF. Woodall Jr., Lt., HP
El Pasoto Capt., Training Bur. Aus-
tin. LuisA. Gonzalez, Lt., HPSan
Antonioto Capt. Human Resources
Audin.

Retirements

Janice Marie Kerlin, SR
Eval., Safety Resp. Bureau Austin,
30yrs., 6mos, Virgil Lee Thomp-
son, Cpl. V, HP Stephenville, 30yrs,,
2mos,, 8days, JamesElwin Baird,
Cpl. V, HP Corsicana, 25 yrs,, 1
mo., 2 days,

Manuel Francisco Espinosa
[, Tr.V,L&W EaglePass, 25yrs.,
1 mo., 2 days; Enrique Rocha
Luevano, Tr. V, L&W Uvalde, 25
yrs., 1mo., 2days, PraxedisFlores
Jr., Sgt., L&W EaglePass, 20yrs.,,
10 mos., 22 days; Jessie Lee
Knight, Expunction Clerk, Acc.
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Rec. Austin, 17 yrs., 9mos;;

Theresa Jane Bohne, Driv.
Lic. Tech., DL Bay City, 17yrs,, 1
mo.; Mary Ramirez Huitron, Driv.
Lic. Tech., DL Fort Worth, 16 yrs.,
2 mos., 21 days; Orfalinda
Villarreal, Driv. Lic. Tech., DL
Houston, 13yrs., 8 mos., 19 days,
DorisJean Greenhaw, AlS Data
Entry Supv., Region4 Staff Abilene,
13 yrs.; Nick Ciovica, Driv. Lic.
Examiner, DL Grand Prairie, 6 yrs.,
11 mos., 20 days.

Deaths

Walter A. (Bob) Wer ner, ret.
Magj., CLE Austin (Sept. 1951-Oct.
1985) died Nov. 1. Antonia
River a, Building Cust. San Marcos,
died Dec. 5, 2000 (Sept. 14-Dec.
2000). K.B.Hallmark Jr., ret. HP
Capt. Austin (Aug. 1937-Sept.
1976) died Dec. 13.

On the

mend...

Best wishes for a speedy re-
covery from line-of-duty inju-
ries go to:

Tr. Lonnie Davis, HP Houston
Tr.Brian Acker, HP San Marcos
Tr. Sam Orta, HP Houston

Tr. Kenneth Rushing, L&W
Conroe

Linda Swails, DL Examiner
Carrollton

Tr. Ledlie Grace, HP DelLeon
Tr. Wayne Whiteaker, HP
Uvalde, isback on duty. Hewas
injured July 19 when an oncoming
vehicle'stire blew out.

Tr. Gary Jason Graham, HP
Abilene, hasreturned to light duty.
Hewasinjured Oct. 17 when his

patrol car was hit by a hydroplaning
18-whedler.
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Resolving Grievances at DPS

By Kevin Casey
EmployeeRdationsOffice

Asreported in January 2000's
Chaparral, the Department initiated
two disputeresol ution proceduresto
ass st employeesresolvegrievances
they areunabletoresolvethemselves
(see General Manual Chapter 7A,
Conflict Management & Dispute
Resol ution Procedures). Thesepro-
ceduresareadministered throughthe
newly created Employee Relations
Office, whichispart of theDirector’s
Staff.

Oneprocedureisthefor mal dis-
pute resolution meeting process
through which an employeecanfor-
mally discussaconcernor grievance
with hisor her immediate supervisor
and through the chain of command
inanefforttoreachresolution. This
basically isthe sameright employ-
eeshaveawayshad, it just formal-
izesthe procedure. An employee
may usethisprocessfor any griev-
ance he or shemay have.

Theother procedureismedia-
tion. Whilenot dl stuationsare ap-
propriatefor mediation, many are.

What ismediation? Mediation
is often confused with arbitration
when, infact, itisavery different
process. Inarbitration, thearbitra-
tor hearsthe evidenceand then ren-
dersadecisoninfavor of oneparty
over theother. Mediationisapro-
cessinwhichanimpartia third party,
themediator, meetswith thetwoin-
dividuasinvolvedinadisputeand
triesto assist themin reaching their
ownresolutiontothedispute. Itisa
confidentid, informa, non-adjudica-
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tive and non-adversarial process.
Unlikean arbitrator, judge or jury,
or even DPS s peer review boards,
themediator isnot Sttinginjudgment
of thetwo partiestryingtofigureout
whoisright and whoiswrong.
Theroleof themediator isonly
to hel p the partiesidentify theissues,
clarify their interests, and assst them
indeveloping optionsand reachinga
resolution. Whether resolutionis
reached is up to the parties them-
selves. Obvioudly, then, to beeffec-
tive, both partiesmust truly want to
resolvethedispute—they arejust at

the point where they need a third
party to stepinand assist them.

I[tworkd Inoneparticular case,
the supervisor believed hewas out
of optionsinaddressing theconcerns
he had about an employee and that
further formal disciplinary action
might haveto betaken. Uponrec-
ommendation by thedivision chief,
the involved supervisors and em-
ployeewent to mediation. During
four hoursof discussion, they cleared
up past misunderstandingsand mis-
communications, clarified expecta-
tions, and put together aplan of ac-
tionfor thefuture.

Theemployee' scommentsabout
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the mediation perhaps best sumup
why it canbeso effective: “Thepro-
cessmaderational communication
possible...| feel that our disputes
would havejust continued to fester.
The mediation process was neces-
sary so that these issues could be
resolved. | amglad | usedthisav-
enueto clear upthings.”

Thismediation was successful
because both parties came to the
mediation prepared to honestly talk
about their differences; toligentothe
other side, to be opento avariety of
options, and to agreeto aresolution
which met the needs of each of the
parties. Inother words, they were
ableto get past the* [-must-win-at-
any-cod” attitude so many of usfind
oursalvesinwhenwe haveadispute
withanother. Thetruesuccessof this
mediation isevidenced by thefact
that seven monthslater all the par-
tiesinvolved remain very happy with
the outcome.

Comments by other DPS per-
sonnel, including both commissioned
and non-commissioned, and both
supervisorsand employees, regard-
ingwhét they liked best about theme-
diation processinclude: “Theability
totak freely,” “The opportunity to
beheardimpartialy,” and“Theop-
portunity to speak openly and hon-
estly with animpartial person guid-
ingthediscussion.”

Kevin S. Casey, DPS Conflict
Resolution Coordinator, can be
reached at 512-424-5076 or
kevin.casey @txdps.state.tx.us.
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