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	Discussion Based ExampleThe City of Readyville and Homestead County collaborated to conduct an exercise that evaluated several existing Mutual Aid Agreements.  This provided an opportunity to discuss the new radios within public works, public health, parks and recreation, and with the independent school district.  This exercise also incorporated several citizen organizations to allow evaluation of existing plans to meet their individual and organizational special/functional needs.  Private businesses partnering with the city and county to coordinate and provide new and additional services.Operations Based ExampleThe City of Readyville and Homestead County collaborated to conduct an exercise that evaluated several existing Mutual Aid Agreements.  This provided an opportunity to observe, test and evaluate the new radio systems within public works, public health, parks and recreation, and with the independent school district.  This exercise also incorporated several citizen organizations to allow evaluation of existing plans to meet their individual and organizational special/functional needs.  Private businesses are partnering with the city and county to coordinate and provide new and additional services.: 
	Discussion Based Example: SeminarParticipation was outstanding, representing most disaster response and recovery organizations within the community.  After reviewing the new communications plan, several comments and suggestions were made for additional procedural processes.  Contract vendors validated their communications capabilities and requirements for service and support.Operations Based ExampleThe following are significant actions discussed that will be closely considered for incorporation into departmental or jurisdictional policies, plans or procedures.•  Use of portable SmartBoards to facilitate IAP development and improve situational awareness between various working groups.•  Consolidation of software programs that will be used in the EOC and ICP•  Development of a nomenclature system for incident files being saved on the EM server.: 
	Discussion Based Example: WorkshopThe new communications plan incorporates all emergency services agencies with each support service, but does not provide for support services organizations to communicate directly between each other.  Temporarily, the Emergency Management office will begin compiling a phone and e-mail list that will be made available to appropriate agency representatives with primary and secondary points of contact that includes all emergency support agencies as well as key contract vendors and community organizations.  Long term solutions may include additional equipment purchases and procedures.  Citizen organizations requested their internal and external communication needs be included in future improvements.Operations Based ExampleEven though most actions taken were appropriate to the simulated incident, certain points were identified as needing specific corrective actions.  The following areas will be carefully reviewed for improvement to departmental or jurisdictional policies, plans or procedures.•  Coordination of HazMat Awareness level training for personnel other than city and county employees.•  Consolidation of procedures for radio communication between multiple departments•  Coordination with the Information Technology department to provide server access to critical city and county agencies that respond to the EOC•  Facilitate a needs assessment of communications systems in place or needed to support special and functional needs citizens: 
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	LeadAgency: 
	ActivityLocation: 
	PartJurisdiction: 
	PartAgency: 
	Relationship: 
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	AddParticipantButton: 
	DelParticipantButton: 
	TotalParts: 
	HideScenario: 
	ScenarioList: 
	Discussion Based Example – TabletopIt is the Friday before spring break and the Homestead County Independent School District in conjunction with the Homestead County Public Health department and the local state park are hosting a Health and Fitness celebration at each campus.  Just after lunch the students, most of the staff, and a significant number of parents have joined 10 to 12 presenters outside the building to discuss and practice health living choices which includes a 2K marathon through the local neighborhood surrounding each campus.The City of Readyville’s wastewater treatment plant, located just inside the city limits and 1½ miles northwest of Memorial Elementary, has recently undergone several capital improvements to include the chemical storage and dispensing systems.  Today is the first of several tests to ensure the systems are operational.  At 12:32, an alarm sounds on the pressure gauge of a pressurized chemical storage tank filled with methyl-ethyl-DoubleDeath.  Technicians rush in, but within seconds, there is an explosion.  At least 2 staff members are seriously injured.  The pressurized system cannot be turned off except at the pressure valve next to the tank requiring hazardous materials protective garments which Readyville must request via mutual aid.The temperature is 81 degrees and partly cloudy.  Winds are from the northwest at 2-3 mph.The incident commander at the wastewater treatment plan has recommended shelter-in-place for anyone within ½ mile of the incident.  He has recommended that anyone ½ mile to 2 miles from the plant be evacuated to a safe location.  He has insufficient resources to commit to door-to-door notifications of the entire area and will be focusing on the ½ to ¾ mile band.Operations Based Example – FunctionalIt is the Friday before spring break and the Homestead County Independent School District in conjunction with the Homestead County Public Health department and the local state park are hosting a Health and Fitness celebration at each campus.  Just after lunch the students, most of the staff, and a significant number of parents have joined 10 to 12 presenters outside the building to discuss and practice health living choices, which includes a 2K marathon through the local neighborhood surrounding each campus.The City of Readyville’s wastewater treatment plant, located just inside the city limits and 1½ miles northwest of Memorial Elementary, has recently undergone several capital improvements to include the chemical storage and dispensing systems.  Today is the first of several tests to ensure the systems are operational.  At 12:32, an alarm sounds on the pressure gauge of a pressurized chemical storage tank filled with methyl-ethyl-DoubleDeath.  Technicians rush in, but within seconds, there is an explosion.  At least 2 staff members are seriously injured.  The pressurized system cannot be turned off except at the pressure valve next to the tank requiring hazardous materials protective garments.The temperature is 81 degrees and partly cloudy.  Winds are from the northwest at 2-3 mph.12:35 – First arriving LE reports multiple injuries, requests 3 EMS, fire and hazmat response.12:38 – Wife of responding firefighter arrives at Memorial Elementary and demands the campus take action to protect the children.12:52 – 911 receives a call from a local adult day care facility requesting assistance.  Several of their clients are having difficulty breathing.  Regular breathing treatments have not been effective.  Others are showing increased confusion and irritability.  They report that they cannot shelter-in-place due to a failure in their HVAC, and are requesting assistance in transporting 30 clients including 5 in wheelchairs and motorized scooters.1:08 – Hospital ED reports a walk-in victim is complaining of respiratory difficulty, skin irritation and weakness.  He reports having been at the shopping center 3 blocks from the treatment plant.Complete MSEL available if requested: 
	HideCapabilityAnalysis: 
	CoreCapability: 
	Core Capability:	Operational CommunicationsDiscussion Based Example – WorkshopReview technical specifications of various agency communications systems, confirm the technical ability of the Mobile Communications/Command Trailer (MCCT) to interface and integrate with each system independently.  Review and revise MCCT plans, policies and procedures to include the new agency systems.Operation Based Example – DrillTo test and evaluate the ability of the ICP to develop, maintain, and communicate a situational awareness of the incident, coordinate resources, and public safety measures.: 
	Core Capability:	Operational CommunicationsDiscussion Based Example – WorkshopThe technical specifications of all city and county agencies fall within the technical abilities of the MCCT.  Full technical data for private vendors and community organizations was not available but should interface within the system.  MCCT policies and procedures were drafted for further review by governing agencies.Operation Based Example – DrillThe ICP was intermittently successful at maintaining a situational awareness.  Information received at the ICP was often incomplete or contradictory between agencies.  Emergency support vendors had difficulty maintaining radio contact with the MCCT.: 
	Core Capability:	Operational CommunicationsDiscussion Based Example – WorkshopThe Readyville Police and Fire departments radio management teams will coordinate with each response and support agency separately to develop SOGs and conduct drills.  The mobile communications/command trailer should be included in upcoming multi-agency exercises to fully test and evaluate these systems.Operation Based Example – DrillTracking of assets between city/county agencies and support vendors is fragmented due to message management and radio interoperability. Additional training for staff in the mobile communications/command trailer may eliminate some interoperability issues. The EOC and ICP would greatly benefit by having on-scene internet access for communication, allowing for digital images and video.: 
	AddCapAnalysisButton: 
	DelCapAnalysisButton: 
	HideConclusion: 
	Discussion Based Example: WorkshopThis exercise met or exceeded all capability evaluations.  Participants were glad for the opportunity to interact and network, and reported that they believe the work on the communications equipment and plan will significantly increase response effectiveness and efficiency.  Partnership capabilities and needs were discussed and the beginnings of new agreements formed as a result of identified gaps.  Everyone is looking forward to the next exercise.Operations Based ExampleDiscussion Based Example: WorkshopThis exercise met or exceeded all capability evaluations.  Participants were glad for the opportunity to interact and network, and reported that they believe the work on the communications equipment and plan will significantly increase response effectiveness and efficiency.  Partnership capabilities and needs were discussed and the beginnings of new agreements formed as a result of identified gaps.  Everyone is looking forward to the next exercise.Operations Based ExampleThis exercise met or exceeded all capability evaluations.  Participants verified the comprehensiveness of procedural guides and equipment interoperability. Senior and mid-level managers identified additional community agencies and partners who should be approached to develop new partnerships and mutual-aid agreements.  Citizens with functional and access needs provided realistic guidance and just-in-time training for responders and are interested in developing a combined awareness and training program for responders. Everyone is looking forward to the next exercise.This report evaluates the performance observed or reported by evaluators and participants.  It is not intended to identify individual actions or to imply that all actions and decisions were correct or appropriate, but rather to document and evaluate overall performance of the community.  We will be able to use the results of this exercise to identify strengths to be maintained and built upon, and to further refine the emergency management plan to bring it in line with the actual capabilities of equipment, personnel and facilities involved in responding to such an incident.: 
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