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Executive Summary

Overview:

Major Strengths Demonstrated:

Areas for Improvement:

Exercise Overview

	1.
	Exercise Name
	

	2.
	Exercise Date(s)
	

	3.
	Exercise Type
	

	4.
	Exercise Scenario
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	Lead Agency
	

	5.
	Exercise Location(s)
	

	6.
	Participants
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	EOP Partner
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Total Participants __________

Exercise Scenario Events

Exercise Objective Analysis
	Core Capability:  
Objectives within the Capability

Observations & Discussion
Recommendations



	Core Capability:  

Objectives within the Capability

Observations & Discussion

Recommendations



	Core Capability:  

Objectives within the Capability

Observations & Discussion

Recommendations



	Core Capability:  

Objectives within the Capability

Observations & Discussion

Recommendations




Conclusions

Acronyms Page
	Acronym or Abbreviation
	Definition or Term

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Corrective Action/Improvement Plan

	Objective
	Recommendation
	Improvement/ Corrective Action
	Responsible Party/Agency
	Projected Completion Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


When complete, submit to TDEM Exercise Unit.
