
TEXAS EMERGENCY MANAGEMENT 
ADVISORY COMMITTEE (TEMAC) 

Go ve rna nc e  Princ ip les 

Purp ose  a nd  Dutie s 

The Texas Emergency Management Advisory Committee (TEMAC) Executive Committee shall provide 

organizationally independent, strategic, timely, specific and actionable advice to the Texas Division of 

Emergency Management (TDEM) Chief and the senior leadership team on matters related to emergency 

management in the state of Texas. The Committee shall periodically report, as requested, to the TDEM 

Chief on those matters and serves as his advisory body with the goal of providing advice when requested 

in the following areas: 

 Strategy and policy 

 Coordination and leadership 

 Management and implementation 

 Evaluation and feedback 

The Executive Committee will liaise with other committees, councils, and working groups and act as the 

sounding board for TDEM executive leadership ideas. 

Sc he d ule  a nd  O rga niza tiona l Struc ture  

The Executive Committee will consist of up to 19 members representing multiple disciplines and the six 

DPS regions in the state of Texas. The Executive Committee will organize and charge subcommittees to 

address issues central to emergency management in the state.  

The Committee will schedule quarterly meetings or as frequently as the TDEM Chief desires. The 

Committee and its components may meet in the form of standing committees, ad hoc task forces, or 

working groups as committee functions require or as tasked by the TDEM Chief upon his request. 

The Committee will identify a quarterly, rolling facilitator from the committee for the first year then assess 

the value of the process. 

C ommunic a tions 

At the TDEM Chief’s request, the Executive Committee shall provide updates on the Committee’s 

recommendations and advice on matters concerning strategy and policy, coordinating statewide 

programs, and implementing feedback. Subcommittees will report findings to the Executive Committee.  

Committee members are encouraged to actively share committee information in the interest of enhancing 

interagency awareness of TDEM issues and concerns.  However, Committee members should refrain from 

distributing non-TEMAC approved communications (e.g., white papers, reports, questionnaires, proposals) 

without the expressed consent of the Executive Committee or TDEM Chief. Meeting notes and other 
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documentation may be posted to the TDEM web site. This will be the primary mechanism for public 

information.  

Internal information may be shared through informal communications such as email, listserv, and web 

portal posting or through presentations during quarterly meetings. 

Re q uire m e nts for TEM AC  Exe c utive  C ommitte e  M e m b e rs 

Executive Committee members should meet the following criteria: 

 Middle to upper management level experience in your discipline, preferably with three years 

experience in emergency management 

 Ability to travel and attend a minimum 50% of all committee meetings in a twelve-month period 

 Ability to devote time outside of committee meetings to committee development and continued 

improvement processes 

 Ability to serve a three-year term 

C urre nt C omm itte e  M e m b e r Disc ip line s 

Emergency Management 

Public Health and Medical 

Emergency Medical Services 

Law Enforcement 

Fire Service 

Critical Infrastructure/Key 

Resources 

Private Industry 

Education 

Government 

Non-governmental 

organizations 

M e mb e rship  Te rm s 

Executive Committee members shall serve for terms of three years. If an Executive Committee member is 

unable to complete his/her term, then the TDEM Chief may appoint an interim member to serve the 

remainder of the term. Executive Committee members are eligible for additional three-year terms at the 

discretion of the TDEM Chief. 

C ha nge s 

These principle tenets are subject to change from time to time by the Committee or at the direction of the 

TDEM Chief.  

Re imb urse me nt o f Exp e nse s 

Executive Committee members may not receive additional compensation for service on the Committee 

but may be eligible at the discretion of the TDEM Chief for reimbursement of reasonable expenses while 

conducting Committee business. 


