
TEXAS EMERGENCY MANAGEMENT 
ADVISORY COMMITTEE (TEMAC) 

Executive Committee Meeting    April 3, 2012 

 

Discussion Items 

 Meet quarterly at existing conferences (e.g., EMAT EMS VOAD, and EM). 

 Post the agenda thirty days prior for transparency but allow for flexibility. 

 Each member should consider the top three issues in their respective areas for discussion at the 
next meeting. 

 Identify the group’s name: Texas Emergency Management Advisory Committee (TEMAC) 

 Consider holding informal virtual monthly meetings. 

 Identify the rules of the road in a format similar to a charter but not as formal as bylaws. 

 Explain group's make up.  

 Consider a quarterly/rolling facilitator from group or topic related leadership, at least for the first 
year, then assess the value of the process.  

 When calling for agenda items, be sure to request identification of the discussion’s 
leader/facilitator. 

 Have workgroups instead of subcommittees. 

 Review work products of other committees (e.g., first responder, private sector, homeland 
security). Act as sounding board for executive leadership ideas. Serve as the “magic mirror” for 
what works, what does not work, and what won’t recreate existing programs or initiatives.  

 Identify a mechanism to share information (e.g., listserv). 

 If meeting in Austin, hold meetings from 1000 to 1400. 

 The group identified Eric Epley, Dr. Denise Walker, and Bob Royall as the group’s lead 
facilitators. 



Term Appointments 

The group was divided into thirds with term appointments and an unlimited reapplication option. Members 
drew for term limits. This will allow the opportunity for new membership and ideas while maintaining 
continuity and historical knowledge. 

 

ONE YEAR TWO YEAR THREE YEAR 

David Coatney 

Dr. Charles Bauer 

Sarah Somers 

Deb Hastings 

Stephen Mild 

Michael Burney 

John Owens 

Dr. Denise Walker 

Sharon Nalls 

Mike Beimer 

Crystal Lyons 

Bob Royall 

Eric Epley 

Dale Little 

Pilar Rodriguez 

Leonard Deonarine 

David McCurdy 

 

Next Steps 

 Reconvene at the Texas Unites Conference June 13-15 from 1300-1700 on either the 13
th
 or 14

th
. 

Disseminate a scheduling query (Allen) 

 Identify private sector sponsorship for a working lunch. (Allen/Marcee) 

 Secure TDEM.org for listserv@tdem.org (Epley) 

 Draft a charter or “rules of the road” for group review and edit (Allen) 

 

 

mailto:listserv@tdem.org

