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Attendance 

AGENCY TITLE NAME 

City of Houston Mayor’s Office of Public Safety 
& Homeland Security 

Richard Retz 
 

City of Austin Wireless Communications 
Manager 

Chuck Brotherton 
 

State Firemen’s and Fire 
Marshals’ Association of Texas 

Executive Director Chris Barron 
 

 City of San Marcos Emergency Management 
Coordinator 

Ken Bell 
 

City of Beaumont Emergency Management 
Coordinator 

Tim Ocnaschek 

City of Round Rock Fire Chief David Coatney 

City of San Antonio Emergency Management 
Coordinator 

Lawrence Trevino 

State Fire Marshal’s Office State Fire Marshal Chris Connealy  

Laredo Fire Department *Designee Pablo Ramos 

Laredo Fire Department *Designee Victor Vidaurri 
 

Texas Division of Emergency 
Management 

Manager Michael Ouimet 

Texas Division of Emergency 
Management 

Management Analyst Jonathan King 

Texas Division of Emergency 
Management 

State Coordinator Chuck Phinney 

Texas Department of Public 
Safety 

Deputy Administrator Eddie Wilson 

Texas Division of Emergency 
Management 

Emergency Management 
Liaison 

Tim Loveland 

Texas Division of Emergency 
Management 

Supervisor Susan Vessell 

WELCOME 
 
 Introductions 
 Agenda review  

CRITICAL INFORMATION SYSTEMS (CIS) PROJECTS  
OUIMET/KING  
 



September 8, 2015                       First Responder Advisory Council 2 
  

 Michael Ouimet CIS update 
o Geographic Information Systems (GIS) 

- During May/June flooding daily GIS calls were held with stakeholders to 
determine GIS needs and assignments. 

- Expectation moving forward during State Operations Center (SOC) 
activation is that the Federal Emergency Management Agency (FEMA) will 
participate in daily GIS calls which should reduce map duplication and 
reduce limited staff pressures. 

- The TDEM is pressing for better GIS field presence and pursuing a 
geospatial volunteer team by coordinating with David Allen, the north 
Texas leader for volunteers. 

- TDEM is pursuing avenues for better imagery management as much data 
is collected only to be viewed weeks later when it is no longer valid. 

- Some GIS data/products are not understood by end users; therefore new 
procedures are needed to make data collections more useful. 

- Geospatial improvements are being made to help make video data more 
useful and understandable.  

- Enterprise data storage is under ongoing coordination and development 
of storing data solution with federal, state and local in one repository. 

o DPS HQ Audio Visual (AV) Projects 
- Audio Visual over Internet Protocol (IP) wiring replaced.  
- Ethernet cabling will replace older cabling in the HQ complex. 
- Conference call and webinar technology replacement is moving toward 

voice over internet protocol (VOIP) technology. 
o WebEOC Upgrade Plan 

- Plan, test and evaluate. 
- Testing and training for new interface within the six month rollout. 
- Will require coordination with the upgrade in conjunction with the LoneStar 

server. 
o SOC Equipment Upgrades 

- SOC/statewide conference calling solution. 
- SOC video teleconference infrastructure upgrade required due to server end of 

life expectancy. 
- SOC display replacement for AV over internet protocol (IP) and displays high 

resolution laser projectors. 
o CIS Response and Development Projects 

- Disaster District Committees (DDC) AV repairs and upgrades to take place 
within nine months. 

- Known issue with internet speed significantly reduced at DDC during activation 
periods with multiple users are added to the server; working with stakeholders 
to develop solution. 

- Developing mobile apps for data collection during SOC activation. 
- New warehouse space transition in San Antonio means the infrastructure and 

configuration are being improved to better support the Emergency Tracking 
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Network (ETN) equipment cache and other resources. 
- State of Texas Assistance Request (STAR) III rollout has been announced and 

is scheduled for October. 
 Jonathan King LoneStar WebEOC Server 1.0 Project Rollout 

o WebEOC was slated to be exercised during the 2015 National Mass Care Exercise and 
was used in response to the May/June Flooding incidents and 2015 wildfires.  

o Project status goal is to consolidate state-level regional responders on the LoneStar 
WebEOC Server. 

o Direction is to support the state-level responders on LoneStar dividing the span of 
the Texas server supports SOC and State Medical Operations Center (SMOC) with all 
other regional responders are supported on LoneStar server. 

o Integrate local critical information into the TDEM Field Response WebEOC positions 
will allow field response staff to maintain situational awareness of local events from a 
single WebEOC account.  

o TDEM Field Response will transition to the LoneStar WebEOC server in September 
2015. 

o To date, CIS has accomplished: 
- WebEOC position templates with input from subject matter experts (SMEs). 
- Created new position configurations. 
- Developed a transition guidance document. 

o Control panel for LoneStar server will simply move the user experience and provide 
better administrative support during activation. 

o New configuration will: 
- Remove the unused board (231-RR) positions.  
- Move standardized, legacy, and specialty boards to the menu. 
- Add DDC asset inventory. 

o Once district coordinators (DCs) and sate coordinators (SCs) are consolidated to 
LoneStar they may lose visibility of local available information. 

o Previously when WebEOC boards were fused, local administrators would lose control 
of the boards and information. 

o Collector board process will allow jurisdictions to send information they wish to share 
and maintain control of local content. 

  Q&A 
o What is a fusion center? 
A: Texas WebEOC Interoperability Project (TWIRP) looked at different servers and 
connected WebEOC instances and connected those instances through fusion (server); 
data has to go into fusion board, which was built by TWIRP project (example – STAR). 
Texas information can be seen at local level because of fusion – it’s how to share data 
without losing control of boards. Local administrators don’t want to lose control and 
having control of local boards is out of CIS scope. Need support from local WebEOC 
administrators. 
 
o When you upgrade TDEM servers to WebEOC 8 how will that affect local 

WebEOC servers?  
A: WebEOC 8 will be tested for compatibility with current and past servers, and local 
servers under maintenance will be able to upgrade to WebEOC 8. Once fusion is 
established, local administrators will lose control of the system is the downfall. 
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o How many jurisdictions are using WebEOC? 

A: Approximately 32 WebEoC servers are connected to TWIRP/Texas Extension 
Disaster Education Network (EDEN) fusion program; approximately 10-12,000 users 
across the state. Need to look for further breakdown of users. 
 

o How does the functionality work? Some agencies are better at using the 
boards and some can only see what information the state is pushing out 
some users are blind to. Core component was system-wide vantage point to 
help you understand what was going on in a particular region. Jurisdictions 
need to understand picture and risk when responding or releasing personnel 
to assist with other teams (example is Texas Task Force 1 [TX-TF1]). 
A: Event board needs to reflect better information and allow users to find what they 
need. 
 

o When was the last time there was an exercise with local EOCs? 
A: May event was in a way a real-time exercise; TDEM will continue to integrate 
WebEOC even more into daily operations; it is already used for meeting room 
scheduler, travel, purchase coordination forms (PCFs) (daily applications). 
 

o Is the VTC still compatible in the field? 
A: Yes. Aircraft in southeast Texas; some state standard photos that are uploaded 
need to be updated in the standard operating procedures (SOPs). 
 

o What is full motion video extension? 
A: Takes video compression metadata standards to compress imagery. Works well to 
standardize the metadata processing to see where air asset is and what it is looking 
at. 
 

o Any ideas on how to store and share data with the state? Stills/captures, 
not necessarily raw video, where to put or upload? How to make accessible 
to others that may want it? 
A: Need to ramp up data storage. 
  

CRUDE OIL RAILWAY TRANSPORT UPDATE  (COATNEY) 
 
 Union Pacific operates a number of trains that transport crude oil through Texas; however 

Bakken Crude oil is transported only 2-3 shipments per year and predominantly in the 
Metroplex area. 

 Training can be provided in a variety of ways either in Pueblo, CO, Longview, TX or Tarrant 
County.  

 Union Pacific has three managers available for training and response assistance. 
 Additionally they have seven trained emergency responders to respond to an incident as a 

SME. 
 BNSF to rollout out an application next year to better track trains and shipments; unknown 

about composite as a result of the West Virginia care derailment.  
 There is an app to track current trains and shipment containers.  

ORGANIZATIONAL ALIGNMENT (OCNASCHEK) 
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 Due to the over-arching umbrella of committees and councils with similar mission subsets, 
critical first responder issues are moving to other committees instead of being assigned to 
FRAC. 

 Recommend TDEM to receive meeting minutes from the other committees and develop a 
flow or organizational chart to explain their missions.   

 Further discussion within the council to receive direction from TDEM leadership.  
 Council concerns about time commitment vs tangible deliverables. 
 Request TDEM leadership to attend one meeting per year and recommend similar action for 

other TDEM committees.  

POST INCIDENT RESPONSE TEAM (PIRT) UPDATE (BELL) 
 
 Contact made with many of the key players to assist with the gap in transition from 

response to recovery. 
 Positive input from the mayors and county associations, but needs more buy in from them. 
 Must utilize named personnel and be able to reach out during an incident. 
 Time period for PIRT response is approximately 11 days.  
 Seeking local support groups (judges and mayors). 

FIRSTNET UPDATE (WILSON) 
 
 Public Safety Broadband surveys are sent out and available to mayors and county judges to 

complete by September 30; sampling of data benefits Texas.  
 Survey is located at http://txlte.com/. 
 Plan to bring governor’s office two plans (state or federal models) for execution of the 

project. 
 Harris County adding more data sites bringing total to 44 and establishing with a goal of 92 

sites. 
 Working with advisory and education groups and was asked to answer/define who is a first 

responder. 
 Working with rural and travel sag to determine what is “rural”; population less than 20K, 

but areas like Dallas-Fort Worth have incorporated areas of less than 20K. 
 Outreach and education was goal of first phase is pushing outreach with boots on the 

ground “responders”.  
 Request for proposal (RFP) draft is out, but the system will need to be built by private 

carriers.  
 Voice data technology is 15-20 years down the road; only mission critical information data 

at this time. 
 Texas field operations guide is in draft and will include all interoperability channels, 

protocols, checklists, and 205s; draft is based on National Interoperability Field Operations 
Guide (NIFOG). 

 During periods of high cell phone usage, the Government Emergency Telecommunications 
Service (GETS) card can get responders Wi-Fi Protected Setup (WPS) access to get the 
next available open channel; annual fee associate with usage. 

TRAINING (PHINNEY) 

http://txlte.com/
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 Currently in the process of vetting and certifying instructors to include possibly posting DPS 

job posting for instructors. 
 Updating the curriculum and matching potential instructors with “champions” to ensure the 

expertise is provided.  
 Developing core curriculum that must cover Federal Emergency Management Agency 

(FEMA) objectives and can have 20 percent of the instructor’s own content in a course.    
 Exploring ways to compensate instructors or organizations for training. 
 Opening up classes without the class restrictions in regards to the Texas A&M Forest 

Service (TFS).  
 TFS will still have the contract to do those classes, but there is a greater need for Incident 

Management Team (IMT) training.  
 Discontinued annual calendar as trying to project courses months out was not working.  
 If an organization requires a class, they can request form to TDEM and training unit will 

work to fill request. 
 Trying to do a better job of marketing classes in order to prevent cancellations.  
 The planning update and the training and exercise update will be combined in January. 
 Monthly squawk will be sent out to training personnel. 
 Audit at FEMA Region 6 concluded actual hours cost per student is needed in order to 

receive the 50/50 match for Emergency Management Performance Grant (EMPG) funds. 
 New hurricane planner will be hired and will also teach Hurrevac and Slosh classes. 
 Training such as G-449, will gradually start hosting classes outside of Austin to ease travel 

for local jurisdictions; recommendations of using San Marcos, Round Rock or Georgetown 
to start. 

OPEN FORUM 
 
 Ken Bell relayed the Integrated Public Alert and Warning System (IPAWS) request from the 

city of San Marocs was denied during Memorial Day flood with the response from DC two 
weeks after the request. 

 Suggestion for the council is to use the local National Weather Service (NWS) offices to 
send notifications for specific emergency alerts. 

 Recommend the alerts be limited over time due to people being warned out and becoming 
desensitized.  

 Tim Ocnaschek expressed that if instructors are not certified, some classes will not provide 
credit such as Texas Commission on Law Enforcement (TCOLE).  

 FRAC facilitation to be handed over to Tim Loveland from Susan Vessell; Vessell to attend 
December meeting for continued transition. 
 

ACTION ITEMS 
 
 Tim Loveland to research TDEM councils and committees and determine TDEM speaker to 

present overview at December meeting. 
 Ken Bell to reach out to Mike Miller for PIRT coordination concerning state coordinator 

assistance to help with locating SMEs that are willing to respond. 
 Ken Bell to provide updated PIRT draft to FRAC before or at December meeting. 
 Chuck Phinney to discuss local jurisdiction EMPG training requirements with Lisa Resendez. 
 All FRAC members to request Chuck Phinney to add them to planning update and training 
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and exercise update list if currently not receiving updates. 
 

NEXT MEETING 
 
 December 15, 2015 
 1000-1400 
 TDEM, Governor’s Conference Room 

 
 


