
   

Education, Training & Research 
Course Assessment 2016 

Assistant Directors, Deputy Assistant Directors, Regional Commanders and Majors were 
invited to provide insight regarding current course offerings through SurveyMonkey©. The 

survey was live from Wednesday, Nov. 30, 2016 through Friday, December 9, 2016. ETR’s 
intent was to take the opinions provided and develop an effective plan to better serve all DPS 
employees, whether they are law enforcement, administration, technology, supervisory, etc.  
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Question One: Identify Yourself.  

25 respondents: 
• 3 Assistant Director 
• 5 Deputy Assistant Director 
• 2 Regional Commander 
• 1 Assistant Chief 
• 10 Major  
• 1 Captain 

 
 
Question Two: Evaluate ETR’s LEADERSHIP courses.  
 

 
 
 
Question Three: Evaluate ETR’s ETHICS courses.  
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Question Four: Evaluate ETR’s COMMUNICATIONS courses.  
 

 
  

Question Five: Evaluate ETR’s BUSINESS ACUMEN courses.  

 

 

Question Six: Evaluate ETR’s TECHNOLOGY courses. 

 



ETR Course Assessment 2016 
• • • 

Texas Department of Public Safety  3 

Question Seven: Evaluate ETR’s PERSONAL DEVELOPMENT courses.  

 

Question Eight: If you could add any Leadership courses, please specify the subject and how 
your staff would benefit.  

• I think it would be helpful to have more team building courses like Life Languages or MB for 
sections to take together.  

• Leading millennials 

• Incident Response 

• No course suggestion, but a great book for suggested reading is “Extreme Ownership” by Joko 
Willink.  

• Executive Management classes, above Command College.  

• Customer Service 

• Leadership at the lowest level 

• How to use data to make decisions 

 

Question Nine: If you could add any ETHICS courses, please specify the subject and how your 
staff would benefit.  

• Contract procurement ethics for agency employees who are involved with purchasing.  

• A course about what happens when you make major mistakes and what it can cost you.  
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• How to identify and report unethical behavior.  

 

Question Ten: If you could add any COMMUNICATIONS courses, please specify the subject and 
how your stuff would benefit. 

• Persuasion and negotiations – to resolve problems or negotiate procurements / contracts.  

• Communication strategies 

• Expository Writing and tips for identifying communication style based on audience. Staff will 
develop their own ability to provide project requests and information, legislative responses and 
reports, as well as program requests in concise, straightforward manner.  

• Effective Communication 

• Providing effective updates / briefings – know who needs to know what and when (risks to 
schedule, business SME vs. AD, etc.)  

• Listening Skills 

• Writing courses to improve people’s writing skills 

 

Question Eleven: If you could add any BUSINESS ACUMEN courses, please specify the subject 
and how your staff would benefit.  

• Risk management – identify and plan strategies for addressing risks to projects.  

• How do you market to various segments of the population. 

• The ICAP course that taught employees how to conduct / prepare themselves during a job 
interview.  

• Change management – understanding organizational change. 

• A class for supervisors to conduct job interviews (develop questions, interview panel, scoring 
sheets, prepare candidates for background check, forms for hiring, etc.  

• To broaden financial course availability throughout the state. 

 

Question Twelve: If you could add any TECHNOLOGY courses, please specify the subject and 
how your staff could benefit.  

• Business Intelligence 
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• Excel Pivot Tables 

• iOS basics course for iPhones and iPads 

 

Question Thirteen: If you could add any PERSONAL DEVELOPMENT courses, please specify the 
subject and how your staff could benefit.  

• Interpersonal Conflict Resolution 


