SCIP Strategic Planning Conference
SCIP Wednesday — August 15, 2012 '
TxDOT Austin District Office Campus, Bldg 7 #1@

Strategic Planning ]
Conference 7901 North IH35 (IH35 & US183), Austin
1 8:00 | Registration Begins

2 9:00 | Welcome and Introductions
- Todd Early, Deputy Assistant Director, Texas Department of Public Safety (TxDPS), Law
Enforcement Support Division (LESD), and Statewide Communications Interoperability
Coordinator (SWIC)
3 9:15 | Keynote Speaker
- Ryan Guillen - Texas State Representative District 31
4 9:45 | Operation Texas Talks and Interoperability Funding
- Todd Early
5 10:15 | Break
6 10:30 | TSICP: Our Statewide Foundation for Interoperability
- Gary Wilks, City of Austin
7 10:50 | January 2013 Narrowband Compliance
- Narrowband Update - Joe Jarrett, APCO Frequency Advisor, DPS
8 11:10 | FCC Update and the recent US-Mexico 800 MHz Agreement
- Louis Sigalos, FCC
9 11:30 | Lunch on your own
10 1:00 | LTE Update
- Mike Barney
11 1:20 | Panel Discussion —Information Gathering for a Future Integrated Training Plan
= Proposed Agency and Jurisdictional Drills and Training — Tom Mann, WCTCOG
=  Communications Training Gaps - R.J. Thomas, Coastal Bend COG
= OEC Training workshops Summary, COMT & COML Updates — Tommy Gonzalez, DPS
=  Training workshops Best Practices (EMPG) partnerships —James Kelley, TDEM
- Panel Monitor - Karla Jurrens, Special Projects Manager/Interoperability
12 2:00 Proposed SCIP Governance Structure: Vote
- Todd Early
13 2:30 Break
14 2:45 | Proposed Focus Group Initiatives update - Karla Jurrens
SCIP DRAFT Implementation Report: Vote
- Todd Early
15 3:30 | SCIP DRAFT 2012/2013: Vote
- Todd Early
16 4:00 | Closing

- Todd Early
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