Texas Radio Coalition
Strategic Planning Session
Critical Initiatives and Funding Priorities
Voting Results

OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term
"1" Votes 21
. . - "2" Votes 35
A |Standards-based shared systems operating with or within 700 MHz. Total Votes 6
Decision] Long-term Initiative
"1" Votes 9
. . "2" Votes 40
B [|Funding for cached radios. Total Votes 29
Decision] Long-term Initiative
) " . - "1" Votes 35
Spectrum: 1. Promote the need for additional State and Federal Mutual Aid Interoperability 2" \/otes 3
C |Channels in the 800 MHz AND VHF frequency bands. Fund infrastructure for implementation of Total Votes c3
all mutual aid channels (800 MHz, 700 MHz, VHF, UHF). — —
Decision] Short-term Initiative
No Votes Collected
D |NO VOTES COLLECTED.
Funding: 1. Identify new and existing sources of funding in federal grants; state, county and "1" Votes 46
E local budgets, taxes, bonds, motor vehicle license fees, traffic violation fines, road taxes and "2" Votes 11
elsewhere for interoperable communications equipment, infrastructure, backhaul, upgrades, Total Votes 57
ongoing maintenance and call center expenses. Decisionl Short-term Initiative
Training & Exercises: 1. Evaluate existing state and local training programs and schedules, and] "1" Votes 34
draft a proposal for improving responder efficiency and effectiveness through state and locally "o \/otes o4
F |integrated-coordinated (including federal and tribal if appropriate) frequent and routine user-
friendly training programs utilizing existing responder and dispatch equipment with mandated Total Votes o8
evaluations and certifications. Decision] Short-term Initiative
"1" Votes 40
G Governance: 1. Promote state legislation that enforces timely and cost-efficient execution of "2" Votes 17
strategic plan initiatives which support state-wide communications and interoperability. Total Votes 57
Decision] Short-term Initiative
"1" Votes 47
. . N . "2" Votes 10
H |Funding: 2. Provide easy access to funding information. Total Votes 57
Decision] Short-term Initiative
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Voting Results

OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term

"1" Votes 32

| Technology: 1. Establish and mandate the technology standard for the Texas Statewide "2" Votes 25

Communication Interoperability Plan and provide a migration path. Total Votes 57
Decision] Short-term Initiative

"1" Votes 38

3 Funding: 3. Leverage existing investments in Regional Interoperability Systems and "2" Votes 17

infrastructure when developing and networking statewide interoperability systems. Total Votes 55
Decision] Short-term Initiative

"1" Votes 27

"2" Votes 17

K | DUPLICATE OF EARLIER INITIATIVE. Total Votes a2
Decision] Short-term Initiative

"1" Votes 28

L [Training & Exercises: 2. Provide on-line training programs with testing and certifications. "2 Votes 29

Total Votes 57
Decision] Long-term Initiative

"1" Votes 22

i . "2" Votes 35

M ]Spectrum: 2. Promote the need for additional spectrum for public safety use. Total Votes 57
Decision] Long-term Initiative

"1" Votes 20

N Training & Exercises: 3. Encourage the development of standardized equipment and dispatch "2" Votes 37

center training programs with state and/or regional trainers available to local agencies. Total Votes 57
Decision] Long-term Initiative

Coordination and Standard Operating Procedures: 1. Review and evaluate SOPs and mandate "1" Votes 36

0 NIMS/ ICS compliance and rules for operations of gateways and mutual aid frequencies, plus "2" Votes 20

the coordination across state agencies, COG'’s, Tribal entities, Counties, disciplines and Total Votes 56
jurisdictions. Decision| Short-term Initiative

"1" Votes 27

p Technology: 2. Provide permanent multiple-band monitoring and patching capabilities for all "2" Votes 30

designated mutual aid / interoperability channels for immediate use at all call centers. Total Votes 57
Decision] Long-term Initiative
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OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term
"1" Votes 30
Q |Spectrum: 3. Complete, approve and release the 700MHz frequencies for public safety use "2" Votes 26
P C piete, app g P Y ' Total Votes 56
Decision] Short-term Initiative
"1" Votes 43
R Technology: 3. Validate agency radio communications capabilities and survey results utilizing "2" Votes 13
CASM. Develop a plan to routinely update CASM. Total Votes 56
Decision] Short-term Initiative
. o "1" Votes 49
Governance: 2. Get the messages out ... Provide stakeholders with interoperable > \Voles 9
S Jcommunications information in plain language, including technology, funding and compliance
: N : Total Votes 58
requirements, timeline and meeting schedules. — ——
Decision] Short-term Initiative
"1" Votes 45
o . - "2" Votes 12
T |Funding: 4. Provide operability throughout the state. Total Votes 57
Decision] Short-term Initiative
"1" Votes 41
U Technology: 4. Encourage first responders to include VHF (wide & narrowband) channels when] "2" Votes 14
purchasing new equipment or when reprogramming existing equipment. Total Votes 55
Decision] Short-term Initiative
"1" Votes 23
. . . "2" Votes 33
V JFunding: 5. Provide broadband technology to responders and dispatch centers. Total Votes 6
Decision] Long-term Initiative
"1" Votes 23
W Spectrum: 4. Identify the cause of Cross-border interference and channels and/or technology "2" Votes 32
for clear mutual aid communications along the border. Total Votes 55
Decision] Long-term Initiative
. . . _ "1" Votes 29
Technology: 5. Implement an IP interface between regional interoperable communications =
. o . 2" Votes 29
X |systems and the statewide IP based system, presumably for communication with the SOC and
. Total Votes 58
adjacent DDCs. — =
Decision Tie
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OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term
"1" Votes 12
. . . R "2" Votes 44
Y |Operational Structure: 1. Centralize and consolidate Radio Dispatch and PSAP resources.
Total Votes 56
Decision] Long-term Initiative
"1" Votes 11
7 Operational Structure: 2. Create and fund strategically placed regional response task forces "2" Votes 46
that are always available and able to respond. Total Votes 57
Decision] Long-term Initiative
"1" Votes 18
AA Operational Structure: 3. Provide mobile command vehicles for designated areas with "2" Votes 38
sustainment funding. Total Votes 56
Decision] Long-term Initiative
"1" Votes 39
BB Operational Structure: 4. Define how state agencies integrate with regional, county and local "2" Votes 18
jurisdictions during routine as well as large scale emergency events. Total Votes 57
Decision] Short-term Initiative
"1" Votes 47
. . : . "2" Votes 10
CC [Governance: 3. Provide on-line or web conferences so distant areas can be included.
Total Votes 57
Decision] Short-term Initiative
L . " . "1" Votes 18
Coordination and Standard Operating Procedures: 2. Leverage the "Telecommunicator p—
" . . . 2" Votes 40
DD |Emergency Response Task Force" (TERT) as a resource of trained dispatchers schooled in
T o Total Votes 58
communication interoperability. — ——
Decision] Long-term Initiative
Coordination and Standard Operating Procedures: 3. Create and fund a full time mutual aid "1" Votes 16
EE coordinator in each UASI who would also assist the UASI regions by fulfilling the requirement to "2" Votes 39
have a Communications Coordinator or COM-C, as stated in the Tactical Interoperability Total Votes 55
Communications Plans. Decision] Long-term Initiative
"1" Votes 31
FE Secure consistent funding for on-going development, capital replacement, and maintenance "2" Votes 26
costs. Total Votes 57
Decision] Short-term Initiative

Results with Text
July 30, 2007




Texas Radio Coalition
Strategic Planning Session
Critical Initiatives and Funding Priorities

Voting Results

OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term
No Votes Collected
GG |NO VOTES COLLECTED.
"1" Votes 14
Training/Exercise/Coordination - Develop, mandate and track a computer-based Interoperable "2" Votes 43
HH o L . . o
Communications training program that requires testing and certification. Total Votes 57
Decision] Long-term Initiative
OPTIONS
ITEM FUNDING PRIORITIES: 3 Priorities, 3 votes each Top Priority VOTES
Intermediate Priority
Bottom Priority
"1" Votes 34
—_— I "2" Votes 0
Il ]Operability: Top Priority Total Votes 3
Decision Top Priority
"1" Votes 9
—_— . . "2" Votes 0
JJ [Operability: Intermediate Priority Total Votes 9
Decision Top Priority
"1" Votes 15
_— . "2" Votes 0
KK |Operability: Bottom Priority Total Votes 15
Decision Top Priority
"1" Votes 11
. . "2" Votes 0
LL |Interoperability: Top Priority Total Votes 11
Decision] Intermediate Priority
"1" Votes 33
i . o "2" Votes 0
MM Jinteroperability: Intermediate Priority Total Votes 33
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OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term

Decision] Intermediate Priority

"1" Votes 10

. . "2" Votes 0

NN [Interoperability: Bottom Priority Total Votes 10
Decision] Intermediate Priority
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Critical Initiatives and Funding Priorities
Voting Results

OPTIONS
ITEM INITIATIVE 1 = Short-term VOTES
2 = Long-term
"1" Votes 18
OO |Upgrade and Expansion of Regional Shared Systems: Top Priority "2" Votes 0
Total Votes 18
Decision Bottom Priority
"1" Votes 10
PP JUpgrade and Expansion of Regional Shared Systems: Intermediate Priority "2" Votes 0
Total Votes 10
Decision Bottom Priority
"1" Votes 29
QQ JUpgrade and Expansion of Regional Shared Systems: Bottom Priority 2" Votes 0
Total Votes 29
Decision Bottom Priority
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ITEM INITIATIVE ' 1=Short Term | 2=Long-Term | Voted
A _|Standards-based shared systems operating with or within 700 MHz. & 21 ] 35 L...56
B_|Funding for cached radios. . A 9 S 40 ... P A9

Spectrum: 1. Promote the need for additional State and Federal Mutual Aid : r
Interoperability Channels in the 800 MHz AND VHF frequency bands. Fund : 35 : 23 : 58
infrastructure for implementation of all mutual aid channels (800 MHz, 700 MHz, : : :
C VHE UHE ) e e e eemmnnas e
D |NOVOTES COLLECTED. . . e e O
Funding: 1. Identify new and existing sources of funding in federal grants; state,
county and local budgets, taxes, bonds, motor vehicle license fees, traffic : :
violation fines, road taxes and elsewhere for interoperable communications : 46 : 11 : 57
equipment, infrastructure, backhaul, upgrades, ongoing maintenance and call : : :
E cemter XSS, e s . e eeeeens
Training & Exercises: 1. Evaluate existing state and local training programs and :
schedules, and draft a proposal for improving responder efficiency and :
effectiveness through state and locally integrated-coordinated (including federal : :
Lo ; : : N 34 : 24 : 58
and tribal if appropriate) frequent and routine user-friendly training programs : :
utilizing existing responder and dispatch equipment with mandated evaluations :
P and certifications. e S
Governance: 1. Promote state legislation that enforces timely and cost-efficient r
execution of strategic plan initiatives which support state-wide communications 40 : 17 : 57
G and interoperability, e SR
H_Funding: 2. Provide easy access to funding information. N 4l N 10 . LD
Technology: 1. Establish and mandate the technology standard for the Texas 32 ; o5 ; 57
| Statewide Communication Interoperability Plan and provide a migration path. : :
Funding: 3. Leverage existing investments in Regional Interoperability Systems & & T P
and infrastructure when developing and networking statewide interoperability 38 17 55
I LSO s et et
K_|DUPLICATE OF EARLIERINITIATIVE. i . 20 ] 17 ... LA
Training & Exercises: 2. Provide on-line training programs with testing and :
I ; 28 29 57
Lot NS, e
M Spectrum: 2. Promote the need for additional spectrum for public safety use. 22 35 57
Training & Exercises: 3. Encourage the development of standardized equipment i & P
and dispatch center training programs with state and/or regional trainers availablei 20 37 57
N [to local agencies. : : :
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ITEM

INITIATIVE ' 1=Short Term

AA

BB

CcC

Spectrum: 3. Complete, approve and release the 700MHz frequencies for public :

' 2=Long-Term | Voted

36 20 56
Ly AL S S A
Technology: 2. Provide permanent multiple-band monitoring and patching :
capabilities for all designated mutual aid / interoperability channels for immediate : 27 30 5 57
useatallcall centers. R R A
Spectrum: 3. Complete, approve and release the 700MHz frequencies for public : 30 26 : 56
SAIOY USC. ettt ee e e en e en e T N e
Technology: 3. Validate agency radio communications capabilities and survey 43 13 5 56
results utilizing CASM. Develop a plan to routinely update CASM. s . e
Governance: 2. Get the messages out ... Provide stakeholders with : : :
interoperable communications information in plain language, including :
: . : L X 49 9 : 58
technology, funding and compliance requirements, timeline and meeting 5
SONCAUIeS. s et s et
Funding: 4. Provide operability throughout the state. 1 45 12 . LT
Technology: 4. Encourage first responders to include VHF (wide & narrowband) : :
channels when purchasing new equipment or when reprogramming existing 41 14 5 55
U D O e s . e
Funding: 5. Provide broadband technology to responders and dispatch centers. 23 33 56
Spectrum: 4. Identify the cause of Cross-border interference and channels @ [ T
. L 23 32 : 55
and/or technology for clear mutual aid communications along the border. s . e eeeeens
Technology: 5. Implement an IP interface between regional interoperable : :
communications systems and the statewide IP based system, presumably for 29 29 58
communication with the SOC and adjacent DDCs. b
Operational Structure: 1. Centralize and consolidate Radio Dispatch and PSAP 12 44 56
e S S S
Operational Structure: 2. Create and fund strategically placed regional response
. ; 11 46 57
task forces that are always available and able torespond. i i
Operational Structure: 3. Provide mobile command vehicles for designated '
: . . 18 38 ' 56
areas with sustainment funding. e
Operational Structure: 4. Define how state agencies integrate with regional,
county and local jurisdictions during routine as well as large scale emergency 39 18 57
AL e R s
Governance: 3. Provide on-line or web conferences so distant areas can be : :
included 47 10 o7
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ITEM INITIATIVE ' 1=Short Term | 2=Long-Term | Voted
Coordination and Standard Operating Procedures: 2. Leverage the ; ; ;
"Telecommunicator Emergency Response Task Force" (TERT) as a resource of 18 : 40 : 58

DD |trained dispatchers schooled in communication interoperability. : : :

] 1 [
............................................................................................. [ SR F T e S e ——
1
1
1

Coordination and Standard Operating Procedures: 3. Create and fund a full time

mutual aid coordinator in each UASI who would also assist the UASI regions by 16 39 55
fulfilling the requirement to have a Communications Coordinator or COM-C, as : :
EE |stated in the Tactical Interoperability Communications Plans. i s e
Secure consistent funding for on-going development, capital replacement, and : 1
; 31 : 26 57
FF Imaintenance CostS. e b eeeeenas R e eeoenae
GG INOVOTES COLLECTED. e b e e e 0.....
Training/Exercise/Coordination - Develop, mandate and track a computer-based : ' :
Interoperable Communications training program that requires testing and 14 43 57
HH Jeertification. e e A
Il JOperability: Top Priority e N SN ¢ R S
JJ_|Operability: Intermediate Priority . o 9 S T b9
KK_|Operability: Bottom Priority - il 15 015
LL [interoperability: Top Priority . I IS N S
MM [interoperability: Intermediate Priority . 33 033
NN_|interoperability: Bottom Priority . N 10 ... S P10
00 |Upgrade and Expansion of Regional Shared Systems: Top Priority i " 18 0 i18
PP_Upgrade and Expansion of Regional Shared Systems: Intermediate Priority ____: 10 ... R S L. 10
QQ JUpgrade and Expansion of Regional Shared Systems: Bottom Priority ; 29 ; 0 P29
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INITIATIVEABCDEFGHIJKLMNOPQRSTUVWXY22 F

DELEGATE

?g;'g“a”’RObe”'zll 2/2/1l1]1-|112/1l2/2]1 1]2]1/-|1l2] 212|212
g;CTeF:‘sg“X'Lyn”'zzl 1/2/-11/2/122/2 2/1/1]2]1]|2/2|1]1] 2 |1]2|2| 2
_'?)'(aégly’DaVid' 1/2/1] |-2/1/1/-]2/1/2/ - 2/2/1/1]2|1/2|1]1]1|2]2|2| 2
E'TO(‘;"SS’BN' 1]202] |1]1l2/1/2/1/1/1/2 1/21/2/1]1]|1/1]2/2]2|2]2|2| 2
Eg:gf%lpcoezzz 2l1l2/2/11/2/2/112/2/1 1]1]21i21]21l2] 212|212
E(fcrgg'd’mian'l-l 111121 -]1/2/1/2/2/1]1]2/2]2l2]22]2/2]1
g;ggDaVid' 211 |2/2/1l1/1]1/21l2|2/2/1]2]1]2/2]2|2]2] 2 2]2]2 2
(T:;‘;'gj’smphe”' 1/2/1] |1]1l2/1/1/1/2/1/1 2/2/11]1]1/21]2|1]22]2|2| 2
gzzney’JOh”'H'lzz 1/2/1/1/1/1]2]2/2 2/2/2/1]1]|2/1]|2|-|2|1]2|2| 2
ﬁgg&s"ade' 2101 |1l2/1l1i2]2|2i22l2/1]2]2]2l2]2l2]2] 2 |2]2]2 2
ggrAtg'DaVid' 1]212] |1]2/1/1/1]2/2]|2/2/2/2/1]1/1|2/2]2l2]2 2|2 2] -
(T:E%\mly_ ol212 |211]2/1]2/1]2]1/1/1]1|2]2]11]1]2/2|1 2]2/1 1
\?V%’;‘J(')SéDa"id' 1/-11] |11l2/1/2/1/1/2/2 2/ -12/2]-|1/1]-|1]|2|2]2|2|1
Eiiséggrard' 2202 l11l1l1i2/1-12|1l2/1]2]|2]2 2|2 -]2]2]2]2]2 2
ng‘g?’E‘]ason' 2201 l11l1l2/2]1]-121]2/22]2]2]2l2]2i2]2]| 2 |2]2]2 2
(F;\’/rggseon’mw' 1/2/1] |1]1l2/1/1/1/1/21/2 1/2/11]2]2/21]|21|2]2|2]2|2| 2
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INITIATIVEABCDEFGHIJKLMNOPQRSTUVWXY22 F

DELEGATE

;:iﬂg:idd_"PVRPC 2202 l2/1l1l1/2/1/2/2|1/12]-|1]2l1]2 -]2]|2]2]|1]2 2
?g%zépramisco 222 l1/11l1/2/2|1/2|2/2/1]2]|2]2/1]1|2]2]|1|2|2]2 2
fggsté’ceeorge' 1]2/1] |1l1/1/1]12/1]2/2]2/2l2]-]21i1]1]1 22 2]|2/2]2
ggﬁgpa”" 222 l1]2/2/1/2]1|2/2|1/2/2]2|2|2/2]2|2]2]|1|1|2]2 2
géigg’GBO””ie' 1/1/1] |1]2l2/1/11-12/2 2/1/2/2]1|1/2|1/2]|2|2]2|2|1
_"r';is('ft'Jeff' 1/2/1] |1]2/1/1/1]1/2/2/2 2/2/2/1]1|1|2|2|2|2|1]2|2| 2
gitggg’escou' 2 -1 l1l1l2/1i2]22i2]2 2 2]2]2]2i2]2i2]2]|2]2]2]2 2
Hawbaker,

Howard - 1/2/1] |1]1/1/1/1]2/1/21/1 2/21/2/2]1]1/1]21|2]2|2]2|2|2
LRGVDC

Ei(')gF;’T’!Xary' 222 l111l1/1]2|-12|2/2/2]2]|2]|2/1]2|2]2]| 1 |2|2]1 1
ﬁg‘g’éma”’mm'zzl 1111211112 2/2/2/1]1]2i2]2|2]221]2|2| 2
#E\)/(zﬁﬂ”:’ﬂm' 2202 l2/12/1/2/1-11|1/11]2]|2]2/1]2/2]2]|1|2|2]1 1
h%dTeg(’)JGe”y' 2 -2 l11l1l1/2/12/1]2/2/1]2]2]2/2]2/2]2] - |1|2]1 1
(L;%'Ffﬁ,'\c/'e'c’dy' 2201 |1]1/2/2/2]2|-11|1/2/2]2]|2]|21/2]2|2]2] 1 |2|2]2 2
{\//'V%”Tnéghomasc'l-l 1/1/2/1/2/11]2/2 1/1/22]1]21/2]|2|2] - |2]2/2]1
'\Bﬂ\f’;’é"ggm’m”' 1/-11] |1j1l2 -|1/1/-11/2/1/2l2/2]2]2i2]2l2/22]-|-|1
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A F

INITIATIVE MNOPQRSTUVWXYZA F I
DELEGATE
McCrae, Larry
(proxy for David 2021112/ 2/1/1/1/1.1]2/2|2/2] 2 1 1
Abernathy) -
ETCOG
McCrae, Larry
(proxy for Randy 2/2/1]2/2/1/1/1/1/1]|2]2/2/2| 2 1 1
Pritchard) -
ETCOG
McDaniel, B John
- PVRPC 1/2(2/1|2/2(1/1|1(2|2 21|22 1 1
Morris, Don -
DETCOG 2/1({1/1/1/2/1/1/1|1|2/1|2/2|1 2 1
Murillo, Tommy -
SPAG 212|2(1/1|1/1/1|1|1/2|1|2|2| - 1 1
Nattinger, Don -
CBCOG 1122111111121 ,2|2|2|2 2 1
Patterson, Frank -
HOTCOG 212(2(1/2|2/1/1/1|1|-/1|-/1]1 2 1
Pletcher, Robert -
STATE 2122111211112 |21|2|2|2 2 1
Quintanilla,
Marisa - RGCOG 211(1(2/12|2/1/2/1|2|2/|2|2|2]1 1
Rodriquez, Col.
Frank - STATE 1/1/1/1|1/1(1/1|2/1/2|1/2|2|1 1 1
Sanders, Bob -
PRPC 2|12(1(2/1}-/1/1/1|1|1/1|1/2|2 1 -
Scrivner, Dan -
NCTCOG 1/211/2|1/1(1/2|2|2|2|1(|2|2|2 1 -
Simmons, Mike -
CTCOG 1/1/1/1|2(1(1/2|2|2|2|2|1|2|1 2 -
Simons, Terry -
MRGDC 1/2/2/1|2/1(1/1|2/1/1,|1/1/2|2 1 -
Solis, Rene -
STDC 2/1({1/12/1/2/1/1/1|1|1/1|1/1}1 1 1
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INITIATIVE MNOPQRSTUVWXY22 E I
DELEGATE
gzrcl;ey’Tom'H' 2021212 -1/2/1]2 2] 2|1|2]2| 2 2 1
?L?rr:r?]r;d-g;’zmpc 2l2/1]1l2/1]1]1]1]1)2]2|2]2 2 1 .
;rTeAViT”EO'G”be”' ol -2/2/2/2|12]2|1]1]2/2 2 2 :
;fégg'Larry' 1120120111122 1/2]1]2 1 1
I\i\'gagé’”" 2/1/1/2/1/1{1/1/1]|1/2]2/2/1|1 2 )
\éaBlg(géDaVid' 12/2/11/1/1]1/1/2]1 2|2|2|2 2 1
\N/ZSS}J;;’JOM' 2l2/2/2/2/1/1]1/1]2|1|2]1/2 2 1 ]
‘gvé}%gg”dy' 2l1/1/1/1/2/1]1/1]-|2/1]2/2/1 2 1
vag‘gg‘g’“f”ey‘ 12/1/1/1/1/1]2/1/2]1 11|21 1 ]
\év\?ét(’)ghris' 2/1/1/1/1/1/2]1/1]2|2|2]2/2 2 2 1
\gi('F':(S:'Gary' 2l1]1]2/11]2]2/2]|2/1]2/1]2| 2 ; 1
éz(i:t;i,’CDaVid' 112/2/2/2/1/1]1/1/2]2 2|2|2| 2 1 ]
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