
North Central Texas 
Interoperability Projects 

Alan Girton 

Senior Manager 

IT Solutions 

City of Fort Worth 

March 24, 2015 

 

 



2 

Thank You 

• Gerard Eads – Arlington Communications 

• Harland Westmoreland – Euless PD (NETCO) 
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Thank You 

• Gerard Eads – Arlington Communications 

• Harland Westmoreland – Euless PD (NETCO) 

• Steve Streiffert – City of Fort Worth IT 
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Thank You 

• Shane Burton – City of Irving IT 

• Linn Goodman – Cleburne PD 

• Gary Gregg – Euless PD (NETCO) 

• Richard Hash – Mansfield PD 

• CJ Holt – City of Dallas Radio Services 

• Tim Jones – Johnson County Sheriff 

• Rhonda Shipp – Arlington FD 

• Mike Taylor – Grand Prairie PD 
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Thank You 

• City of Austin 

– Chuck Brotherton 

– Gary Wilks 

• City of Houston 

– Tom Sorley 

– Todd Johnson 

• Harris County 

– John Chaney 

– David Dodson 

– Pat Burleson 

– Robert Howard 
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P25 Radio Upgrade Project 

Milestone Date Status 

Council Approval July 2011 Complete 

Project Kickoff August 2011 Complete 

P25 Master Switch/First Site Go-Live (Testing) November 2011 Complete 

User Testing and Training Kickoff June 2012 Complete 

Site Construction Commencement July 2012 Complete 

New Radio Deployment Begins (Police) August 2012 Complete 

Radio Deployment Resumes (CFW) April 2013 Complete 

Site Construction Complete December 2013 Complete 

All P25 Sites Operational December 2013 Complete 

Fort Worth Public Works Migration Complete December 2013 Complete 

Fort Worth Migration Complete April 2014 Complete 

External Customer Migration Complete December 2014 Complete 

Analog System Decommission January 2015 Complete 

Project Close March 2015 On track 

March 2015 

Pct. Complete – 99% 
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P25 Radio Upgrade Project 
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P25 Radio Upgrade Project 
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Technology 
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Infrastructure – Part 1 

Fort Worth 

Johnson 

County 

NETCO 

Mansfield 
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Infrastructure – Part 2 

Fort Worth 

Johnson 

County 

NETCO 

Mansfield 

Dallas ISSI 
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Infrastructure – Part 3 

Fort Worth 

Johnson 

County 

NETCO 

Mansfield 

Dallas ISSI 

Irving 
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Infrastructure – Part 4 

Fort Worth 

Johnson 

County 

NETCO 

Mansfield 

Dallas ISSI 

Irving 

Arlington 

Grand 

Prairie 
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Infrastructure – Part 5 
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Infrastructure 

• 34 sites  

• 18 dispatch centers 

• 16,501 active IDs 
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Primary Public Safety Agencies 

• 42 agencies 

• 3 counties 
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Primary And Mutual Aid Agencies 

• 84 agencies/organizations 

• 6 counties 

• Local, State, Federal 

• Hospitals 

• Private entities 
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Processes 
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Interlocal Agreement – Primary 
Agencies 

number of Talk Group ID’s to be used by USER and to disable Talk Groups ID’s as it deems 

appropriate. 

  

17.  The CFW has established a coordinated Interoperable Communications Plan to apply to CFW 

and the users of its Radio System.  USER agrees to participate in the Plan and include the Plan’s 

interoperable Talk Groups in the programming of its Subscriber Radios and Console Systems. 

  

18.  Roaming to other systems or the use of USER’s Talk Groups on other trunked  groups 
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Interlocal Agreement – Primary 
Agencies 

incurred by the CFW in the operation and maintenance of the Radio System.  

  

“Interoperable Communications Plan” (the “Plan”) means the plan developed and established by 

CFW and the Governance Committee to facilitate, enhance and simplify radio communications 

among all agencies utilizing the Radio System or connecting their Site Repeater Systems or Console 

Systems to the CFW Master Switch. The Plan is available upon request from CFW or can be found 

on the CFW website at http://fortworthtexas.gov/itsolutions/. 

  

“Master Switch” shall mean the primary processing and network infrastructure to which 

interoperable  
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Fort Worth Radio Website 
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Fort Worth Radio Website 
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Fort Worth Radio Website 
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Interoperability Plan 

• Developed and administered 
by Governance Committee 
– Cleburne (PD/Emergency Mgmt) 

– Crowley (PD) 

– Euless (PD) 

– Forest Hill (PD) 

– Fort Worth (PD) 

– Grapevine (PD) 

– Irving (FD) 

– Kennedale (PD) 

– Mansfield (PD) 

– Medstar (EMS) 

– North Richland Hills (PD) 

– Tarrant County (Sheriff) 
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Interoperability Plan 

• Zones 
– Law 

– Fire 

– EMS 

– Public Works 

• Talk Groups 
– Call 

– Incident Command 

– General Use 

• Hospitals 
– Dedicated talk group each 
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Interoperability Plan 

• Fort Worth Plan 

• CONNCT 

• 800MHz NPSPAC 

• 700MHz National 
Public Safety Band 

• Dallas P25 ISSI 
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Training & Testing 
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Training 

• Developed and conducted 
by Governance Committee 

• Certified by TCOLE 

• Waiting list for every 
session to date 

• Includes: 
– P25 radio operation 

– Training on regional, state and 
national plans 
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Testing 

• Two tests monthly 
–Scheduled (2nd 

Wednesday) 

–Unscheduled 

• Law, Fire, EMS 
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Testing 
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Operations 
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Results To Date 

• Frequency of use is 
increasing 

• Law enforcement is 
biggest user by far 

• Training is crucial 

– Dispatchers 

– Field personnel 
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Success 

• February 2015 

– Two events 

– Consecutive days 

• More than 100 officers from 
multiple agencies 
– Fort Worth PD 

– Crowley PD 

– Johnson County Sheriff 

– Texas DPS 

• Search, pursuit and capture of 
a murder suspect 
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Lessons Learned 

•Training, training, training 
–Dispatchers 

•Maintain the momentum 

–Communication 

–Structure 

• Interoperability works 

•Collaboration/cooperation 
yields significant benefits 
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Questions? 


