Decision Tree

Governance

Do formalized agreements exist that
outline roles and responsibilities of an

area-wide decision making group?

Yes

Does the decision making group regularly
update agreements and strategic plans, as well
as, proactively pursue expanded membership?

Bl ves (Advanced Implementation)
Il No (Established Implementation)

No

Do some formal agreements exist between
members of a decision making group for
the area?

Bl VYes (Intermediate Implementation)
Bl No (Early Implementation)

Individual Agencies Informal
Governance Working Coordination
Independently Between Agencies

| Regional Committee
Key Multi-Discipline Working within a Statewide
Staff Collaboration Communications Interoperability
on a Regular Basis Plan Framework




Decision Tree
SOPs

Are formalized interagency
communications SOPs in place

and used by all agencies?

Yes No

Are formalized SOPs consistent with
NIMS and regularly reviewed?

Bl Yes (Advanced Implementation)

Bl No (Established Implementation)

Do any formalized area-wide SOPs
exist that are being institutionalized?

Bl VYes (Intermediate Implementation)

o (Early Implementation)

Standard Individual Regional Set of

Joint SOPs Joint SOPs

Operating Agency Communications
SOPs

for Planned Events for Emergencies
Procedures SOPs .

National Incident
Management
System
Integrated SOPs




Decision Tree
Technology

Is a shared system primarily

used for interagency
communications in the area?

Yes No

Are shared channels or talk groups
primarily used for interagency
communications?

Is the shared system standards-based
(e.g., Project 25)?

Bl Yes (Advanced Implementation)
Bl No (Established Implementation) Bl Yes (Intermediate Implementation)

Bl No (Early Implementation)

One-Way Two-Way
DATA Swap Common Custom-Interfaced Standards-Based Standards-Based
T ELEMENTS Files Applications Applications Sharing Sharing
schnology | = crrceeeeeeee et SRR SRS T
gy voicE Swap Gateway Shared Channels Proprietary Shared Standards-Based

ELEMENTS  Radios System Shared System




Decision Tree

Training and Exercises

Are regular training sessions

and exercises held to improve
interagency

Yes No

Are training sessions and exercises Are any training sessions or exercises
based on a curriculum maintained for held to improve interagency
the changing operational environment? emergency communications?

Bl Ves (Advanced Implementation) Bl Yes (Intermediate Implementation)
Bl No (Established Implementation) Bl No (Early Implementation)

General Single Agency Multi-Agency Multi-Agency Reqular C
Orientation on Tabletop Exercises Tabletop Exercises Full Functional egu f" qmp
Equipment and for Key Field and for Key Field and Exercises Involving Reglomiils
Applications Support Staff Support Staff All Staff andERs



Decision Tree
Usage

Do first responders in the area
regularly use interagency

communications for day-to-day,
task force, and mutual aid events?

Yes No

Do the first responders in the area Do the first responders in the area

regularly use interagency utilize interagency communications

communications for all events on regularly for emergency events?

demand, in real time, when needed, and

as authorized? Bl Ves (Intermediate Implementation)
Bl No (Early Implementation)

Bl ves (Advanced Implementation)
Bl No (Established Implementation)

Usage

Localized Regional Incident Daily Use
Planned Events ﬁ:g;%?:::y Management Throughout Region
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