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ADMINISTRATOR'S STATEMENT 9/7/2012 2:00:59PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

Ladies and Gentlemen:

The Department of Public Safety is governed by the Public Safety Commission (PSC), a five-member board. The PSC’s chairperson is A. Cynthia Leon from Mission, Texas and her term
expires on January 1, 2016. The commissioners are as follows:

Commissioners:

Carin Marcy Barth; Houston, TX; December 31, 2013
Ada Brown; Dallas, TX; December 31, 2017

Allan Polunsky; San Antonio, TX; December 30, 2015
John Steen; San Antonio, TX; January 1, 2018

Agency Strategic Outlook:

There is no greater role or responsibility in government than protecting its citizens. The globalization and convergence of crime and terrorism; an unsecure border with Mexico, powerful anc
depraved Mexican Cartels, violent transnational and state-wide gangs, serial criminals; world-wide terrorist organizations, lone wolf actors, cyber intrusions, and threats; the
unpredictability of catastrophic natural disasters and pandemic diseases; the high loss of life from vehicle crashes; the large amount of critical infrastructure in Texas; and the dramatic and
continued increases in the state’s population are all factors that have resulted in an asymmetric threat environment in our state requiring constant vigilance and proactive, rather than
reactive, strategies to minimize the danger to our citizens and their families.

It is absolutely imperative to have a unified effort across all jurisdictions, disciplines and levels of government when it comes to protecting our citizens. Unilateralism diminishes the impact
on threats and endangers the public. The Texas Department of Public Safety must continue to leverage its unique roles and responsibilities entrusted to it by the State Legislature and
Leadership to integrate statewide capabilities and efforts with its local, state and federal partners to protect Texas from all threats.

There are three areas vital to public safety and homeland security in Texas that must be improved upon to better protect Texans today and tomorrow:

*  The timely and effective sharing of detailed and relevant information and intelligence throughout the state by leveraging technology

«  Proactive multi-agency operations, investigations and strategies driven by data analysis and a comprehensive statewide intelligence base

*  Fully integrated, comprehensive, updated and rehearsed local, regional and statewide disaster preparedness, response, recovery and mitigation plans for all hazards, threats and
contingencies

The Texas Department of Public Safety is a highly elite law enforcement agency and remains second to none in conducting law enforcement operations as a result of its highly skilled
Troopers, Agents, Texas Rangers and the professionals who support them. Today, criminal and terrorist threats are increasingly organized, transnational, transitory and dangerous
requiring the Department to adopt a proactive, threat-driven and intelligence-led approach, which has dramatically increased the responsibilities of its commissioned personnel and their
need for data, analysis, technology and tactical capabilities.

It is imperative that the Department have a sufficient number of high quality patrol, investigative, tactical and analytical personnel enabled by training, equipment and technology to address
the criminal and terrorist threats of today. Currently, the Department has a staffing level of 3,884 commissioned officer positions; however, a comprehensive state-wide assessment using
the Northwestern University Police Allocation Model documented the need for a minimum staffing level of 4,737 commissioned officer positions, which is a 22% increase, or 853 new
positions creating a proportional increase of 106 indirect positions to support the additional law enforcement staff.
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The capabilities gap is further exacerbated by the Department’s inability to compete with other law enforcement agencies that provide better pay and benefits while DPS demands more in
standards of conduct, mission essential work schedules, around the clock availability and state-wide deployments for unknown durations. Over the last five years, the Department has
averaged over 300 vacant officer positions and currently there are over 400 vacant officer positions.

Before the Department can reasonably request 853 new commissioned officer positions, it must first be able to fill its current vacancies while maintaining its exacting standards. The
Department cannot lower its standards to fill positions, only to have unqualified officers compromise the integrity of the agency with potential sub-standard work, unethical behavior and
corruption.

The Department has also been entrusted with several other vital responsibilities including emergency management, homeland security, crime records, law enforcement information sharing
systems (NCIC, TCIC, NLETS, TLETS, NDEx, TDEx, TXGANG, Sex Offenders) laboratory services, and the issuance and regulation of driver licenses, concealed handguns, private

security, motor vehicle inspections, metals, controlled substances, and the new Capitol Pass.

Adopting sound business practices, DPS recruited experts in various non-law enforcement functions to improve its administrative, financial, information technology and regulatory
operations and programs.

The driver license program has experienced significant challenges in providing Texas drivers with an efficient and expedient process. The Department must continue to improve planning ,
information technology and execution of its driver license processes. These gaps impact the Department’s ability to provide adequate driver license services to the public. Employing new

and proven technologies will be essential in addressing the current and increasing demands for driver licenses and other licensing and regulatory responsibilities.

Furthermore, it is absolutely essential for the Department to fully automate all of its law enforcement, emergency management, administrative, financial and human resource operations as
soon as possible to increase efficiencies throughout the organization.

Exceptional Item Brief Description:

Combat Cartels, Gangs, Human Trafficking, and Terrorism:

The Troopers working in today’s threat environment operate at an investigative level unlike any law enforcement agency in the country. It is essential that we recruit, train, and retain the
highest quality personnel for these positions. Additionally, we must ensure they operate with modern equipment and are supported by timely and accurate intelligence to ensure their
safety and enhance their effectiveness. DPS is requesting funding for adjustments to compensation for Troopers and critical support personnel, reasonable upgrades to vehicles and critical
equipment, support for the Tactical Marine Unit, SWAT, and aircraft operations that help secure the border region and other areas, and enhancements to our intelligence analysis functions.

Combat High Threat Crime:

Effective investigations of the criminals that pose the highest risk to Texas citizens demand quality analytical assistance and equipment. DPS is requesting funding for additional intelligence
analysts to meet significant statewide increases in demand, modern equipment for crime scene reconstruction, and equipment upgrades and staffing for our crime labs.
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Enhance Public Safety:

The department is requesting funding for several areas related to enhancing public safety functions. These include holding the additional recruit schools needed to keep our vacancies at an
acceptable level, expanding breath alcohol testing capabilities to meet new demands, enhancing security at DPS facilities, and meeting federal requirements for Criminal History Record
Information audits.

Disaster Management:

Responding to the wide variety of disasters affecting Texas each year in order to save lives and protect property requires reliable communications and information sharing among all
stakeholders. DPS is requesting funding to maintain and upgrade essential technology supporting interoperable communications and incident management during emergencies.

Driver License:

Our Driver License services have been significantly improved due to previous funding, but additional work is required to meet all performance targets. DPS is requesting funding to increasc
capabilities for online transactions and self-service and continue implementing plans to serve the people of Texas with the optimal combination of offices, staff, equipment, and technology.

Infrastructure:

The department is requesting funding to maintain facilities at an acceptable standard of safety and functionality, construct critical new facilities including Tactical Training Center lodging,
Regional offices for the El Paso and San Antonio Regions, and complete needed renovations at DPS Headquarters. Our infrastructure requests focus on the most cost-effective investments
for the long term.

10% Reduction:

The agency’s goals are: Combat Crime and Terrorism; Enhance Public Safety; Emergency Management; Regulatory Services; and Agency Services and Support. When faced with choices
between reductions to public safety or customer service, we must recommend reductions to customer service. The large majority of our 10% reduction would be to the Driver License
Services strategy, which will impact customer service. The agency is committed to making every effort to improve the driver license experience, and losing these funds will make it difficult
to fulfill this commitment.

Impact of Federal Healthcare Reform Legislation:

After reviewing the LBB’s instructions for estimating the impact of federal healthcare legislation, DPS assesses that the legislation will not have an impact on agency operations or costs.

Agency Background Checks:

DPS receives its authority to perform background checks from Government Code 411.083(b)1. DPS performs an initial “name based” criminal history background search on persons
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seeking employment with the agency. Prior to actual employment by the department, potential new hires are required to submit to a fingerprint based criminal history check. The
fingerprints are run through the state and national criminal history files. Any criminal history found is reviewed to determine whether it constitutes a bar to employment. For more
security sensitive positions, DPS also requires the applicant to complete a form providing detailed information about prior residents, associates and other sensitive information. This
information is investigated by DPS officers. Any resulting information may also constitute a bar to employment.

Conclusion:

The Texas Department of Public Safety is blessed with the highest caliber of men and women, commissioned and non-commissioned and it remains vigilant against all threats and committec
to constant improvements in all areas to better protect and serve the great state of Texas.

Sincerely,

Steven McCraw
Director

Page 4 of 4



Texas Department of Public Safety Command Structure

6/07/12
. . . Chief Auditor’s Office |
Public Safety Commission
Inspector General |
| T
1
|
1
Chief of Staff l— Director !
1
|
‘ 1
[ |
Leadership & Deputy Director Deputy Director Policies, Project
Operational Law Enforcement|- - - - - - - - - - /] Services & Portfolio
Review Operations Management
l l
[ I I ] [ I I I I ]
Aircraft Intelligence & Texas Highway Criminal Texas Rangers Emergency Homeland General Law Enforcement Administration Regulatory Driver License Finance Information
Operations Counter Terrorism| | Patrol Investigations Management Security Counsel Support Services Technology
: * Interdiction : Intelligence : - Patrol Operations : - Organized Crime |- Major Case : Disaster - Preparedness - Legal Operations : - Laboratory : - Human : - Concealed : - Driver Licenses - Budget - Enterprise
I I I I Initiatives I Planning I Services I Resources I Handgun License 1 Formulation Architecture
: - Search and : Counter Terrorism : - Commercial : - Mexican Cartels : - Planning : : : : - State and Execution
| Rescue | | Vehicle | - Violent Crime ;- Response - Criminal - Training and - Controlled , Identification - Operations
[ 1~ Fusion Center 1 Enforcement 1 - Gangs [ - State I Records I Education I Substance I Cards - Capital Assets
' Surveillance : : : - Public Corruption : Recovery Administrative : : : :  Infrastructure
: ,+ Crime Analysis :  Tactical Marine : - Drug Trafficking | Agency - Law Enforcement | - Recruiting , - Motor Vehicle | - Payroll
1 Tactical Support 1 i Unit I - White Collar Crime - Training i Information I I Inspection I - Call Center
! I Special Programs ! I'- Sex Offenders ! I Systems : - Facilities : : - Vouchers
: : : - Dive Team : - Border Security : Exercises : | , - Private Security |
I I I 1 - Fugitives I 1~ Public Safety 1 - Procurement I I - Grants
! ! K9 ! - Special Operations ! I Communication ! I'- Metals Recycling !
: : : : : - : : - Fleet Services : :
I I |- Crime I I Regional I I I I
! ! I Reconstruction ! ! Commanders ! |- Reprographics ! !
! ! ! ! ! 7- Regions | | and Distribution | |
| | | | | | | | |
| 1 1 1 1 1 1 1 1
! [ ! I ! I ! I I ! I ! I ! I ! I ! ]
Aircraft Intelligence & Texas Highway Criminal Texas Rangers Emergency Special Response Law Enforcement| | Administration Regulatory Driver License
Operations Counter Terrorism| | Patrol Investigations Management Teams Support Services
1. Public Safety Commission has five members who are appointed by the Governor and confirmed by the Senate and is responsible for the oversight of the Department including the formulation of plans and policies.
2. Director has administrative and operational control of the Department and serves as its Executive Director reporting directly to the Public Safety Commission.
3. Chief of Staff has administrative and operational control of the Ombudsman, Equal Employment Office, Executive Protection Bureau and the State Administrative Agency.
4. Deputy Director of Law Enforcement Operations has administrative and operational control of all law enforcement divisions, regional personnel and resources.
5. Deputy Director of Services has operational and administrative control over all Headquarters elements within assigned divisions and administrative control over assigned division personnel, programs and resources in the regions.
6. Assistant Directors/Chiefs have operational and administrative control over all Headquarters elements and administrative control over division personnel, programs and resources in the regions.
7. Regional Commanders have operational control of personnel, programs and resources in their region.

Administrative Control — Strategic program guidance, strategy development and execution, resource allocation, training and equipment.
Operational Control - Personnel assignments and tasks, designation of objectives and priority actions, operational planning and execution.
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY 9/7/2012 2:07:02PM

83rd Regular Session, Agency Submission, Version 1

Antomated Rudoet and Fvaluation Svstem of Texas (AREST)

405 Department of Public Safetv

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
I_Combat Crime and Terrorism
l_Reduce Impact of Organized Crime
1 ORGANIZED CRIME 61,130,141 57,666,574 58,106,865 58,018,223 58,017,214
2 CRIMINAL INTERDICTION 12,981,089 20,073,348 13,151,529 12,976,529 12,976,529
3 BORDER SECURITY 10,326,183 31,264,512 14,532,558 19,792,953 26,075,952
4 LOCAL BORDER SECURITY 29,531,111 32,659,678 21,175,225 24,066,225 24,066,225
2_Reduce the Threat of Terrorism
1 COUNTERTERRORISM 297,600 523,549 534,204 534,204 534,204
2 INTELLIGENCE 5,438,553 7,582,234 7,443,555 7,423,555 7,423,555
3 SECURITY PROGRAMS 21,821,798 25,921,166 17,897,145 19,795,845 19,795,845
3_ Apprehend High Threat Criminals
1 SPECIAL INVESTIGATIONS 16,667,857 19,686,934 20,488,858 20,475,858 20,475,858
TOTAL, GOAL $158,194,332 $195,377,995 $153,329,939 $163,083,392 $169,365,382
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83rd Regular Session, Agency Submission, Version 1
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Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

2 Enhance Public Safety

1 Improve Highway Safety in Texas
1 TRAFFIC ENFORCEMENT 163,829,837 163,862,711 160,988,844 160,988,844 160,988,844
2 COMMERCIAL VEHICLE ENFORCEMENT 53,424,595 60,098,828 59,161,092 59,291,165 59,688,145

2 Improve Interoperability

1 PUBLIC SAFETY COMMUNICATIONS 16,163,127 16,960,290 15,408,861 15,408,861 15,408,861

TOTAL, GOAL 2 $233,417,559 $240,921,829 $235,558,797 $235,688,870 $236,085,850

3  Emergency Management

1 Emergency Management

1 EMERGENCY PREPAREDNESS 429,355,308 269,719,946 134,911,524 101,336,949 63,888,692
2 RESPONSE COORDINATION 4,803,245 7,003,590 4,837,873 4,832,873 4,616,014
3 RECOVERY AND MITIGATION 244,339,585 388,763,149 717,594,766 490,850,202 440,307,905
4 STATE OPERATIONS CENTER 2,664,567 6,943,654 5,547,100 5,527,644 5,527,644
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Antomated Rudoet and Fvaluation Svstem of Texas (AREST)
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405 Department of Public Safetv

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
TOTAL, GOAL 3 $681,162,705 $672,430,339 $862,891,263 $602,547,668 $514,340,255
4_ Regulatory Services
I_Law Enforcement Services
1 CRIME LABORATORY SERVICES 33,274,333 27,700,186 27,999,711 27,861,816 27,861,816
2 CRIME RECORDS SERVICES 34,057,542 32,925,237 36,111,960 35,806,960 35,806,960
3 VICTIM SERVICES 544,727 840,561 840,562 840,562 840,562
2_Driver License
1 DRIVER LICENSE SERVICES 18,973,939 21,910,484 25,689,343 22,864,230 22,087,609
2 DRIVING AND MOTOR VEHICLE SAFETY 63,702,581 86,577,585 93,500,779 90,250,599 90,250,600
3_ Regulatory Services
1 REGULATORY SERVICES ISSUANCE 6,439,696 10,094,056 9,662,655 9,662,655 9,662,655
2 REGULATORY SERVICES COMPLIANCE 19,695,236 15,261,123 16,146,556 15,702,994 15,702,997
3 REGULATORY SERVICES MODERNIZATION 3,354,173 4,841,393 4,971,961 4,966,961 4,966,961
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Antomated Rudoet and Fvaluation Svstem of Texas (AREST)

9/7/2012 2:07:02PM
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Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
TOTAL, GOAL 4 $180,042,227 $200,150,625 $214,923,527 $207,956,777 $207,180,160
5_ Agency Services and Support
I_Headquarters and Regional Administration and Support
1 HEADQUARTERS ADMINISTRATION 14,999,962 16,390,529 17,043,996 16,722,713 16,722,713
2 REGIONAL ADMINISTRATION 10,608,412 12,342,885 12,951,013 12,627,914 12,627,914
3 INFORMATION TECHNOLOGY 53,342,014 52,236,656 47,592,846 47,484,296 47,484,296
4 FINANCIAL MANAGEMENT 5,950,254 6,556,601 5,802,125 5,710,773 5,710,773
5 HUMAN CAPITAL MANAGEMENT 2,459,132 2,301,546 2,193,602 2,193,602 2,193,602
6 TRAINING ACADEMY AND DEVELOPMENT 6,450,411 17,894,246 7,666,350 7,425,610 7,425,610
7 FLEET OPERATIONS 2,277,906 2,041,649 2,059,396 2,059,396 2,059,396
8 FACILITIES MANAGEMENT 33,294,236 62,573,856 48,038,226 21,376,472 21,376,472
TOTAL, GOAL 5 $129,382,327 $172,337,968 $143,347,554 $115,600,776 $115,600,776

TOTAL, AGENCY STRATEGY REQUEST

$1,382,199,150

$1,481,218,756
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY 9/7/2012 2:07:02PM
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Antomated Rudoet and Fvaluation Svstem of Texas (AREST)

405 Department of Public Safetv

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $9,479,420 $49,560
GRAND TOTAL, AGENCY REQUEST $1,382,199,150 $1,481,218,756 $1,610,051,080 $1,334,356,903 $1,242,621,983
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY

83rd Regular Session, Agency Submission, Version 1

Antomated Rudoet and Fvaluation Svstem of Texas (AREST)

9/7/2012 2:07:02PM

405 Department of Public Safetv

Goal / Objective | STRATEGY Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

METHOD OF FINANCING:

General Revenue Funds:

1 General Revenue Fund 121,792,836 65,209,870 37,955,371 48,441,120 54,724,121
SUBTOTAL $121,792,836 $65,209,870 $37,955,371 $48,441,120 $54,724,121

General Revenue Dedicated Funds:

99 Oper & Chauffeurs Lic Ac 33,239,493 69,673,070 69,284,569 69,478,820 69,478,819

453 Disaster Contingency Acct 6,084,000 0 0 0 0
SUBTOTAL $39,323,493 $69,673,070 $69,284,569 $69,478,820 $69,478,819

Federal Funds:

369 Fed Recovery & Reinvestment Fund 5,858,609 4,994,327 0 0 0

555 Federal Funds 710,164,549 718,108,593 891,989,002 630,535,781 541,947,718
SUBTOTAL $716,023,158 $723,102,920 $891,989,002 $630,535,781 $541,947,718

Other Funds:

6 State Highway Fund 448,939,392 526,861,319 534,679,104 534,767,552 534,767,555

444 Interagency Contracts - CJG 51,307 5,777,923 5,933,431 5,933,431 5,933,431

666 Appropriated Receipts 25,747,283 21,923,922 23,923,922 23,923,922 23,923,922

777 Interagency Contracts 9,518,839 16,489,353 11,846,417 11,846,417 11,846,417

780 Bond Proceed-Gen Obligat 15,798,672 47,580,379 34,439,264 9,429,860 0

8000 Governor's Emer/Def Grant 5,004,170 4,600,000 0 0 0
SUBTOTAL $505,059,663 $623,232,896 $610,822,138 $585,901,182 $576,471,325
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2.A. SUMMARY OF BASE REQUEST BY STRATEGY
83rd Regular Session, Agency Submission, Version 1

Antomated Rudoet and Fvaluation Svstem of Texas (AREST)

9/7/2012 2:07:02PM

Goal / Objective | STRATEGY

405 Department of Public Safetv

Exp 2011 Est 2012 Bud 2013 Req 2014

Req 2015

TOTAL, METHOD OF FINANCING

$1,382,199,150 $1,481,218,756 $1,610,051,080 $1,334,356,903

*Rider appropriations for the historical years are included in the strategy amounts.
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$1,242,621,983



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
GENERAL REVENUE

1 General Revenue Fund

REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$118,551,273 $0 $0 $0 $0
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $60,209,870 $37,955,371 $0 $0
Regular Appropriations
$0 $0 $0 $48,441,120 $54,724,121

RIDER APPROPRIATION
Art. IX, Sec. 17.93, SB 727, DNA Database & Record (2010-11 GAA)

$1,706,224 $0 $0 $0 $0

Rider 40, Appropriations Limited to Revenue Collections (2010-11 GAA)
$3,400,701 $0 $0 $0 $0

Rider 21, Appropriation of Receipts - Parking Violations (2010-11 GAA)
$107,807 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
GENERAL REVENUE

Art. IX, Sec. 14.03(j), Capital Budget Unexpended Balance (2010-11 GAA
$4,262,684 $0 $0 $0 $0

Art. IX, Sec. 8.03, Reimbursements and Payments (2010-11 GAA)
$1,587,629 $0 $0 $0 $0

Comments: Received FEMA disaster reimbursements for FY 2011 wildfires in FY 2011

Art. IX, Sec. 4.03, Grants (2010-11 GAA)
$(1,587,629) $0 $0 $0 $0

Comments: FY 2011 disaster funding used to reimburse Trusteed Programs WIthin the
Office of the Governor for FY 2011 Disaster Grants.

Art. IX, Sec. 8.03, Reimbursements and Payments (2012-13 GAA)
$0 $391,560 $0 $0 $0

Comments: Received FEMA disaster funding used to reimburse Trusteed Programs
Within the Office of the Governor for FY 2012 Disaster Grants

Art. IX, Sec. 4.03, Grants (2012-13 GAA)
$0 $(391,560) $0 $0 $0

Page 2 of 19



2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
GENERAL REVENUE
Comments: FY 2012 disaster funding used to reimburse Trusteed Programs Within the
Office of the Governor for FY 2012 Disaster Grants
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS
HB 4, 82nd Leg., Reg. Session, Sec.53, Certain Unexpended Balance Auth
$(3,800,000) $3,800,000 $0 $0 $0
Comments: The Operating Budget base reconciliation omitted the transfer of funds out
of Appropriation year 2011.
SB 2, 82nd Leg., First Called Session 2011, Sec. 30, Border Security
$0 $1,200,000 $0 $0 $0
HB 4586. Sec. 75, Emergency Preparedness, (2010-11 GAA)
$1,152,066 $0 $0 $0 $0
LAPSED APPROPRIATIONS
HB 4, 82nd Leg. Regular Session, Sec. 1(a) General Revenue Reductions.
$(2,245,065) $0 $0 $0 $0
Lapsed Appropriations
$(1,342,854) $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
GENERAL REVENUE
TOTAL, General Revenue Fund
$121,792,836 $65,209,870 $37,955,371 $48,441,120 $54,724,121
TOTAL, ALL GENERAL REVENUE
$121,792,836 $65,209,870 $37,955,371 $48,441,120 $54,724,121
GENERAL REVENUE FUND - DEDICATED
99 GR Dedicated - Operators and Chauffeurs License Account No. 099
REGULAR APPROPRIATIONS
Regular Appopriations from MOF Table (2010-11 GAA)
$5,979,311 $0 $0 $0 $0
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $69,673,070 $69,284,569 $0 $0
Regular Appropriations
$0 $0 $0 $69,478,820 $69,478,819
RIDER APPROPRIATION
Art. IX, Sec. 17.70, HB 3594, DNA Database and Records
$500,000 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

GENERAL REVENUE FUND - DEDICATED

Rider 52, Local Border Security, (2010-11 GAA)
$26,046,856 $0 $0 $0 $0

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

HB 4586, Sec. 90, Forensic Scientist & Communication Services
$2,029,601 $0 $0 $0 $0

LAPSED APPROPRIATIONS

HB 4, 82nd Leg. Regular Session, Sec. 1(d) General Revenue-Dedicated R

$(1,100,000) $0 $0 $0 $0
Lapsed Appropriations
$(216,275) $0 $0 $0 $0
TOTAL, GR Dedicated - Operators and Chauffeurs License Account No. 099
$33,239,493 $69,673,070 $69,284,569 $69,478,820 $69,478,819
453 GR Dedicated - Disaster Contingency Account No. 453
RIDER APPROPRIATION
Art. IX, Sec. 8.03, Reimbursements and Payments (2010-11 GAA)
$6,084,000 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Department of Public Safety

Agency code: 405 Agency name:
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
GENERAL REVENUE FUND - DEDICATED
TOTAL, GR Dedicated - Disaster Contingency Account No. 453
$6,084,000 $0 $0 $0 $0
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$39,323,493 $69,673,070 $69,284,569 $69,478,820 $69,478,819
TOTAL, GR & GR-DEDICATED FUNDS
$161,116,329 $134,882,940 $107,239,940 $117,919,940 $124,202,940
FEDERAL FUNDS
369 Federal American Recovery and Reinvestment Fund
RIDER APPROPRIATION
Art. XII, Sec. 4, Unexpended Balances (2010-11 GAA)
$11,511,894 $0 $0 $0 $0
Art. IX, Sec. 8.02, Federal Funds/Block Grants (2012-13 GAA)
$(5,653,285) $5,653,285 $0 $0 $0
Comments: All ARRA funds expire in FY 2012. None will be available in 2013. An
additional $4.2 million was carried forward from 2011 to 2012 for Interoperability, Multi
Agency Gang and Tx Map.
LAPSED APPROPRIATIONS
Lapsed Appropriations
$0 $(658,958) $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

83rd Regular Session, Agency Submission, Version 1

9/7/2012 2:08:24PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
FEDERAL FUNDS
TOTAL, Federal American Recovery and Reinvestment Fund
$5,858,609 $4,994,327 $0 $0 $0
555 Federal Funds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$175,355,132 $0 $0 $0 $0
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $726,768,479 $721,454,521 $0 $0
Regular Appropriations
$0 $0 $0 $630,535,781 $541,947,718
RIDER APPROPRIATION
Art. IX, Sec. 8.02, Federal Funds/Block Grants (2010-11 GAA)
$533,750,097 $0 $0 $0 $0
Art. IX, Sec. 8.02, Federal Funds/Block Grants (2012-13 GAA)
$0 $(22,081,194) $165,746,088 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
FEDERAL FUNDS
Comments: Decrease in federal funding is related to FEMA disaster funding for
previously declared disasters. Future disasters are not projected. Federal grants have a
life of 5-8 years and DPS is budgeting these grants to include both administrative and
program costs.
Rlder 7, Controlled Substances (2010-11 GAA)
$595,269 $0 $0 $0 $0
Rider 6, Controlled Substances (2012-13 GAA)
$0 $13,421,308 $4,788,393 $0 $0
Comments: Projected Seized Expenditures in 2012 of $20.4 M includes $6.9M for
replacement helicopter & aircraft, $3.2 M for radios and vests,$9.5M for recruit schools.
2013 funding of $11.8M includes $3.1M for radios and vests, $8M for recruit schools.
TRANSFERS
Art. IX, Sec. 17.01, Salary Increase for Schedule C (2010-11 GAA)
$464,051 $0 $0 $0 $0
TOTAL, Federal Funds
$710,164,549 $718,108,593 $891,989,002 $630,535,781 $541,947,718
TOTAL, ALL FEDERAL FUNDS
$716,023,158 $723,102,920 $891,989,002 $630,535,781 $541,947,718

OTHER FUNDS
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE

83rd Regular Session, Agency Submission, Version 1

9/7/2012 2:08:24PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
6 State Highway Fund No. 006
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$432,669,720 $0 $0 $0 $0
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $498,449,403 $498,178,431 $0 $0
Regular Appropriations
$0 $0 $0 $534,767,552 $534,767,555
RIDER APPROPRIATION
Art. IX, Sec. 14.03(j), Capital Budget Unexpended Balance
$9,713,107 $0 $0 $0 $0
Art. IX, Sec. 18.07, SB 9, Driver License System Improvement (2012-13
$0 $27,731,124 $36,368,876 $0 $0
Art. IX, Sec. 18.73, Contingency for SB 662/HB 2272 Speech Language Pa
$0 $154,054 $131,797 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS

Art. IX, Sec. 12.04, Lost Property (2010-11 GAA)
$(3,154) $0 $0 $0 $0

Art. IX, Sec. 18.15, Refunds from Department of Information Resources

$0 $526,738 $0 $0 $0
TRANSFERS
Art. IX, Sec. 17.01, Salary Increase for Schedule C (2010-11 GAA)
$9,203,676 $0 $0 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$(2,643,957) $0 $0 $0 $0
TOTAL, State Highway Fund No. 006
$448,939,392 $526,861,319 $534,679,104 $534,767,552 $534,767,555
444 Interagency Contracts - Criminal Justice Grants
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$439,000 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $237,259 $237,259 $0 $0
Regular Appropriations
$0 $0 $0 $5,933,431 $5,933,431
RIDER APPROPRIATION
Art. IX, Sec. 8.02, Federal Funds/Block Grants (2012-13 GAA)
$0 $5,540,664 $5,696,172 $0 $0
LAPSED APPROPRIATIONS
Lapsed Appropriations
$(387,693) $0 $0 $0 $0
TOTAL, Interagency Contracts - Criminal Justice Grants
$51,307 $5,777,923 $5,933,431 $5,933,431 $5,933,431
666 Appropriated Receipts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2010-11 GAA)
$21,591,064 $0 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $23,923,922 $23,923,922 $0 $0
Regular Appropriations
$0 $0 $0 $23,923,922 $23,923,922
RIDER APPROPRIATION
Art. IX, Sec. 12.02, Publications or Sales of Records (2010-11 GAA)
$203,305 $0 $0 $0 $0
Art. IX, Sec. 8.03, Reimbursements and Payments (2010-11 GAA)
$3,005,421 $0 $0 $0 $0
Comments: In conjuction with CPA, corrected coding for $9.4 M of FBI collections to a
Trust & Agency fund as "Funds Held for Others" rather than an appropriated receipt.
Art. IX, Sec. 8.04, Surplus Property (2010-11 GAA)
$5,958 $0 $0 $0 $0

Art. IX, Sec. 8.06, Vending Machines (2010-11 GAA)
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
$194 $0 $0 $0 $0

Art. IX, Sec. 8.08, Seminars and Conferences (2010-11 GAA)
$386,050 $0 $0 $0 $0

Rider 11, Academy Costs (2010-11 GAA)
$85,777 $0 $0 $0 $0

Art. IX, Sec. 8.11, Credit, Charge or Debit Card Service (2010-11 GAA)

$141,085 $0 $0 $0 $0
Art. IX, Sec. 12.02, Sale Of Printed Materials (2010-11 GAA)
$328,429 $0 $0 $0 $0
Art. IX, Sec. 8.03, Reimbursements and Payments (2012-13 GAA)
$0 $(2,000,000) $0 $0 $0

Comments: Decrease due to $2M projected decline in collections related to Crime
Records.

TOTAL, Appropriated Receipts
$25,747,283 $21,923,922 $23,923,922 $23,923,922 $23,923,922
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS

777 Interagency Contracts
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2010-11 GAA)

$2,498,124 $0 $0 $0 $0
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $2,659,102 $2,659,102 $0 $0
Regular Appropriations
$0 $0 $0 $11,846,417 $11,846,417
RIDER APPROPRIATION
Art. IX, Sec. 8.03, Reimbursements and Payments (2010-11 GAA)
$7,020,715 $0 $0 $0 $0
Art. IX, Sec. 8.03 Reimbursements and Payments (2012-13 GAA)
$0 $13,830,251 $9,187,315 $0 $0
TOTAL, Interagency Contracts
$9,518,839 $16,489,353 $11,846,417 $11,846,417 $11,846,417
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
780 Bond Proceeds - General Obligation Bonds
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$0 $47,580,379 $0 $0 $0
Regular Appropriations
$0 $0 $0 $0 $0
RIDER APPROPRIATION
Rider 45, Appropriation: UB of Construction Bonds (2010-11 GAA)
$107,248,175 $0 $0 $0 $0
Comments: UB forward from FY 2010 to FY 2011 was greater than estimated, prior
year actual expenses were over estimated.
Rider 36, Appropriation: UB of Construction Bonds (2012-13 GAA)
$(91,449,503) $43,869,124 $0 $0 $0

Comments: UB forward to 2012 of $91,449,503 due to FY 2011 project delays for the
$200 million construction projects. Architectural and construction phases are in full
swing for the $200 million construction projects.

Rider 36, Appropriation: UB of Contruction Bonds (2012-13 GAA)
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
$0 $(43,869,124) $43,869,124 $0 $0
Comments: UB forward to 2013 of $43,869,124 for estimated project expenses for the
$200 million projects: Laredo Crime lab (5.6mil); the deferred maintenance projects
(5.7mil); (5.9mil) for Corpus Christi; (7.2 mil) for El Paso; (13 mil) for Austin; ($6.4mil)
for Lubbock.
UNEXPENDED BALANCES AUTHORITY
Rider 36, Appropriation: UB of Contruction Bonds
$0 $0 $(9,429,860) $9,429,860 $0
Comments: UB forward to 2014 of $9,429,860 for estimated project expenses for the
$200 million projects and Laredo Crime Lab
TOTAL, Bond Proceeds - General Obligation Bonds
$15,798,672 $47,580,379 $34,439,264 $9,429,860 $0
8000 Governor's Emergency and Deficiency Grant
RIDER APPROPRIATION
Art. IX, Sec. 4.03, Grants (2010-11 GAA)
$5,004,170 $0 $0 $0 $0
Comments: Appropriation Authority for Disaster Grants from the Trusteed Programs
Within the Office Of the Governor for FY 2011 wildfires.
Art. IX, Sec. 4.03, Grants (2012-13 GAA)
$0 $4,600,000 $0 $0 $0
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:08:24PM

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
OTHER FUNDS
Comments: Appropriation Authority for Disaster Grants from the Trusteed Programs
Within the Office Of the Governor for FY 2011 wildfires.
TOTAL, Governor's Emergency and Deficiency Grant
$5,004,170 $4,600,000 $0 $0 $0
TOTAL, ALL OTHER FUNDS
$505,059,663 $623,232,896 $610,822,138 $585,901,182 $576,471,325
GRAND TOTAL $1,382,199,150 $1,481,218,756 $1,610,051,080 $1,334,356,903 $1,242,621,983
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety

METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015

FULL-TIME-EOUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 8,497.9 0.0 0.0 0.0 0.0
(2010-11 GAA)

Regular Appopriations from MOf Table 0.0 8,798.0 8,798.0 9,160.8 9,160.8
(2012-13 GAA)

RIDER APPROPRIATION
Rider 52, Local Border Security (2010-11 66.0 0.0 0.0 0.0 0.0
GAA)
Rider 32, Contingency Personnel, DNA 12.0 0.0 0.0 0.0 0.0

Analyses (2010-11 GAA)

Rider 34, Contingency Personnel, North Texas 8.0 0.0 0.0 0.0 0.0
Tollway (2010-11 GAA)

Art. IX, Sec. 17.70, HB 3594, Preservation of 2.0 0.0 0.0 0.0 0.0
Bio. Evidence (2010-11 G

Art. IX, Sec. 17.93, SB 727, DNA Database 6.0 0.0 0.0 0.0 0.0
and Records (2010-11 GAA)

Rider 27, Contingency Personnel, DNA 0.0 12.0 12.0 12.0 12.0
Analyses (2012-13 GAA)

Rider 29, Contingency Personnel, North Texas 0.0 8.0 8.0 8.0 8.0
Tollway Authority Contrac

Art. IX, Sec. 18.07, SB 9, Drivers License 0.0 112.0 361.0 0.0 0.0
System Improvement (2012-13
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2.B. SUMMARY OF BASE REQUEST BY METHOD OF FINANCE 9/7/2012 2:08:24PM
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 405 Agency name: Department of Public Safety
METHOD OF FINANCING Exp 2011 Est 2012 Bud 2013 Req 2014 Req 2015
Art. IX, Sec. 18.73, Contingency for SB 0.0 1.8 1.8 0.0 0.0

662/HB 2272 Speech Language Pa

Rider 35, Estimates of Future Federal Funds 0.0 0.0 0.0 6.0 6.0
(2012-13 GAA)

TRANSFERS
Art. IX, Sec. 17.100, SB 1005, Regulation of (2.0) 0.0 0.0 0.0 0.0

Polygraph Ex. (2010-11 GA
SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

House Bill 4586, Sec. 75, Emergency 29.0 0.0 0.0 0.0 0.0
Preparedness (2010-11 GAA)

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Vacant Positions (426.4) (637.9) 0.0 0.0 0.0
Number of 100% Federally Funded FTEs 78.5 0.0 0.0 0.0 0.0
TOTAL, ADJUSTED FTES 8,271.0 8,293.9 9,180.8 9,186.8 9,186.8

NUMBER OF 100% FEDERALLY FUNDED
FTEs 391.5 482.6 515.0 521.0 521.0
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2.C. SUMMARY OF BASE REQUEST BY OBJECT OF EXPENSE

83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:21PM

405 Department of Public Safety

OBJECT OF EXPENSE Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
1001 SALARIES AND WAGES $402,550,914 $459,391,198 $480,318,524 $482,196,584 $482.195.185
1002 OTHER PERSONNEL COSTS $20,699,637 $17,431,848 $17,961,121 $18,075,696 $18.086.847
2001 PROFESSIONAL FEES AND SERVICES $59,062,339 $60,886,497 $29,594,513 $31,065,313 $30.961.146
2002 FUELS AND LUBRICANTS $20,520,183 $23,871,330 $24,152,281 $26,528,655 $26.528.655
2003 CONSUMABLE SUPPLIES $11,158,825 $9,787,783 $8,336,340 $7,573,235 $8.348.235
2004 UTILITIES $13,676,824 $18,481,218 $18,043,034 $18,083,050 $18.079.568
2005 TRAVEL $7,946,280 $13,038,281 $8,380,803 $8,407,609 $8.444.356
2006 RENT - BUILDING $3,424,160 $5,797,779 $7,390,921 $7,656,498 $7.656.498
2007 RENT - MACHINE AND OTHER $1,418,817 $1,414,910 $1,777,488 $1,769,905 $1.769.905
2008 DEBT SERVICE $0 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $105,205,509 $115,188,352 $92,069,248 $96,038,584 $96.068.185
4000 GRANTS $654,348,808 $626,929,733 $840,908,877 $581,334,800 $494.232.312
5000 CAPITAL EXPENDITURES $82,186,854 $128,999,827 $81,117,930 $46,147,554 $50.201,531
OOE Total (Excluding Riders) $1,382,199,150 $1,481,218,756 $1,610,051,080 $1,324,877,483 $1,242,572,423
OOE Total (Riders) $9,479,420 $49,560
Grand Total $1,382,199,150 $1,481,218,756 $1,610,051,080 $1,334,356,903 $1,242,621,983
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

9/7/2012 2:09:03PM

405 Department of Public Safety

Goal/ Objective / Outcome Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
1 Combat Crime and Terrorism
3 Apprehend High Threat Criminals
KEY 1 Annual Texas Index Crime Rate
3,884.70 3,880.00 3,880.00 3,880.00 3,880.00
2 Number of High Threat Criminals Arrested
1,468.00 1,468.00 1,468.00 1,468.00 1,468.00
2 Enhance Public Safety
1 Improve Highway Safety in Texas
KEY 1 Annual Texas Highway Traffic Death Rate
1.84 1.30 1.00 1.00 1.00
2 Serious Traffic Crash Rate
24.48 31.42 26.50 26.50 26.50
3 Emergency Management
1 Emergency Management
KEY 1 Percentage of Local Governments with Current Emergency Operations Plan
82.70% 90.00% 91.00% 92.00 % 93.00 %
KEY 2 Number of Local Governments Receiving State Response Assistance
1,208.00 745.00 500.00 1,000.00 1,000.00
KEY 3 Number of Public Entities with Open Hazard Mitigation Grants
235.00 235.00 185.00 155.00 125.00
KEY 4 Number of Public Entities with Open Disaster Recovery Grants
15,127.00 15,127.00 1,346.00 1,346.00 1,346.00
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES 9/7/2012 2:09:03PM

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

405 Department of Public Safety

Goal/ Objective / Outcome Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

4 Regulatory Services
1 Law Enforcement Services

1 Percentage of Sex Offender Notifications Mailed within Ten Days

100.00% 90.00% 90.00% 90.00 % 90.00 %
2 Percentage of Crime Laboratory Reporting Accuracy
100.00% 100.00% 100.00% 100.00 % 100.00 %
3 % Blood Alcohol Evidence Processed within 30 Days
70.00% 71.00% 75.00% 75.00 % 80.00 %
4 % of Drug Evidence Processed Within Thirty (30) Days
42.00% 45.00% 50.00% 50.00% 60.00 %
5 Percentage of DNA Evidence Processed Within 90 Days
30.00% 40.00% 50.00% 60.00 % 70.00 %
2 Driver License
1 Percentage of Accurate Licenses Issued
99.90% 99.00% 97.00% 97.00 % 97.00 %
2 % of DL & ID Cards Mailed Within 14 Days
91.00% 100.00% 100.00% 100.00 % 100.00 %
3 % of Driver Records Mailed Within 14 Days
90.00% 100.00% 96.00% 96.00 % 96.00 %
KEY 4 % Original DL/ID Applications Completed 45 Minutes
33.00% 34.00% 40.00% 45.00% 50.00 %

5 % Duplicate/Renewal DL & IDs Applications Completed in 30 Minutes

22.00% 26.00% 31.00% 34.00% 38.00 %
6 Percentage of Accurate Payments Issued

99.90% 99.90% 99.90% 99.90 % 99.90 %
7 % of Driver Responsibility Program Surcharges Collected

40.00% 40.00% 40.00% 40.00 % 40.00 %

3 Regulatory Services
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2.D. SUMMARY OF BASE REQUEST OBJECTIVE OUTCOMES

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

9/7/2012 2:09:03PM

405 Department of Public Safety

Goal/ Objective / Outcome Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
KEY 1 Concealed Handguns: % of Original Licenses Issued Within 60 Days
90.00% 95.00% 100.00% 100.00 % 100.00 %
KEY 2 Concealed Handguns: % of Renewal Licenses Issued within 40 Days
87.00 96.00 100.00 100.00 100.00
KEY 3 Private Security : Number of Licensees with Recent Violations
103.00 103.00 103.00 103.00 103.00
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2.E. SUMMARY OF EXCEPTIONAL ITEMS REQUEST

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 9/7/2012

TIME : 2:09:44PM

Agency code: 405

Agency name: Department of Public Safety

2014 2015 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds  FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Officer Equity Adjustment $486,067 $26,454,836 0.0 $486,067 $26,454,836 0.0 $972,134 $52,909,672
2 Analytical Workforce Professionaliz $1,587,190 0.0 $1,587,190 0.0 $3,174,380
3 Recruit and Retain Non-Commissioned $2,294,063 $12,572,790 0.0 $2,294,063 $12,572,790 0.0 $4,588,126 $25,145,580
4 Patrol Vehicles $44,043,984 8.0 $32,529,807 8.0 $76,573,791
5 Vebhicle Safety Technology $8,732,284 0.0 $8,474,371 0.0 $17,206,655
6 TxMap, Fusion Center, Ops Support & $2,000 $40,087,866 35.0 $2,000 $23,112,582 35.0 $4,000 $63,200,448
7 Communications $10,294,003 0.0 $7,523,653 0.0 $17,817,656
8 Ranger Equipment / Staffing $2,387,277 9.0 $1,002,044 9.0 $3,389,321
9 Equipment: Replace Aged Firearms & $499,610 0.0 $499,610 0.0 $999,220
10 Tactical Marine Unit Staffing & Ope $8,380,897 349 $4,704,741 349 $13,085,638
11 Aircraft Operations $943,482 0.0 $943,482 0.0 $1,886,964
12 Statewide Regional Analytical Capab $3,206,641 41.6 $2,786,594 41.6 $5,993,235
13 Crime Scene Reconstruction $1,350,000 0.0 $0 0.0 $1,350,000
14  Crime Lab Equipment, Facilities & S $5,500,357 28.2 $3,249,474 28.2 $8,749,831
15 Sexual Assault Kit Analysis $5,494,747 5.6 $5,454,650 5.6 $10,949,397
16 Recruit School $21,686,969 0.0 $13,686,969 0.0 $35,373,938
17 Radar Replacement $2,400,000 0.0 $2,400,000 0.0 $4,800,000
18 Security and Public Safety $11,334,725 12.4 $3,998,433 12.4 $15,333,158
19 Criminal History Record Information $1,874,933 22.5 $1,457,733 22.5 $3,332,666
20 Critical Incident Technology (STR) $2,015,000 0.0 $990,000 0.0 $3,005,000
21 WebEOC and TDEM Technology $932,100 $3,651,860 2.0 $932,100 $2,132,688 2.0 $1,864,200 $5,784,548
22 Interoperable Communications $565,552 5.6 $472,846 5.6 $1,038,398
23 TDEM Evacuee Tracking Package $1,993,000 $1,993,000 0.0 $1,993,000 $1,993,000 0.0 $3,986,000 $3,986,000
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 9/7/2012
83rd Regular Session, Agency Submission, Version 1 TIME : 2:10:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
1 Combat Crime and Terrorism

1 Reduce Impact of Organized Crime
1 ORGANIZED CRIME $58,018,223 $58,017,214 $5,785,746 $5,037,216 $63,803,969 $63,054,430
2 CRIMINAL INTERDICTION 12,976,529 12,976,529 2,279,007 2,028,187 15,255,536 15,004,716
3 BORDER SECURITY 19,792,953 26,075,952 1,599,667 1,312,119 21,392,620 27,388,071
4 LOCAL BORDER SECURITY 24,066,225 24,066,225 1,100,441 837,063 25,166,666 24,903,288
2 Reduce the Threat of Terrorism
1 COUNTERTERRORISM 534,204 534,204 2,374,235 874,235 2,908,439 1,408,439
2 INTELLIGENCE 7,423,555 7,423,555 4,609,310 4,208,505 12,032,865 11,632,060
3 SECURITY PROGRAMS 19,795,845 19,795,845 10,942,711 6,177,397 30,738,556 25,973,242
3 Apprehend High Threat Criminals
1 SPECIAL INVESTIGATIONS 20,475,858 20,475,858 5,975,273 2,823,699 26,451,131 23,299,557

TOTAL, GOAL 1 $163,083,392 $169,365,382 $34,666,390 $23,298,421 $197,749,782 $192,663,803

2 Enhance Public Safety

1 Improve Highway Safety in Texas
1 TRAFFIC ENFORCEMENT 160,988,844 160,988,844 62,746,367 53,472,632 223,735,211 214,461,476
2 COMMERCIAL VEHICLE ENFORCEMENT 59,291,165 59,688,145 8,544,328 7,378,353 67,835,493 67,066,498
2 Improve Interoperability
1 PUBLIC SAFETY COMMUNICATIONS 15,408,861 15,408,861 13,873,167 9,583,159 29,282,028 24,992,020

TOTAL, GOAL 2 $235,688,870 $236,085,850 $85,163,862 $70,434,144 $320,852,732 $306,519,994
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 9/7/2012
83rd Regular Session, Agency Submission, Version 1 TIME - 2:10:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
3 Emergency Management

1 Emergency Management
1 EMERGENCY PREPAREDNESS $101,336,949 $63,888,692 $795,748 $766,807 $102,132,697 $64,655,499
2 RESPONSE COORDINATION 4,832,873 4,616,014 472,494 269,907 5,305,367 4,885,921
3 RECOVERY AND MITIGATION 490,850,202 440,307,905 274,673 274,673 491,124,875 440,582,578
4 STATE OPERATIONS CENTER 5,527,644 5,527,644 3,041,895 3,041,895 8,569,539 8,569,539

TOTAL, GOAL 3 $602,547,668 $514,340,255 $4,584,810 $4,353,282 $607,132,478 $518,693,537

4 Regulatory Services

1 Law Enforcement Services
1 CRIME LABORATORY SERVICES 27,861,816 27,861,816 11,925,176 9,625,486 39,786,992 37,487,302
2 CRIME RECORDS SERVICES 35,806,960 35,806,960 2,889,693 2,473,382 38,696,653 38,280,342
3 VICTIM SERVICES 840,562 840,562 28,075 7,114 868,637 847,676
2 Driver License
1 DRIVER LICENSE SERVICES 22,864,230 22,087,609 604,908 562,986 23,469,138 22,650,595
2 DRIVING AND MOTOR VEHICLE SAFETY 90,250,599 90,250,600 42,743,737 53,923,052 132,994,336 144,173,652
3 Regulatory Services
1 REGULATORY SERVICES ISSUANCE 9,662,655 9,662,655 293,424 272,463 9,956,079 9,935,118
2 REGULATORY SERVICES COMPLIANCE 15,702,994 15,702,997 1,453,406 1,348,601 17,156,400 17,051,598
3 REGULATORY SERVICES MODERNIZATION 4,966,961 4,966,961 140,934 140,934 5,107,895 5,107,895

TOTAL, GOAL 4 $207,956,777 $207,180,160 $60,079,353 $68,354,018 $268,036,130 $275,534,178
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 9/7/2012
83rd Regular Session, Agency Submission, Version 1 TIME : 2:10:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
5 Agency Services and Support
1 Headquarters and Regional Administration and Support
1 HEADQUARTERS ADMINISTRATION $16,722,713 $16,722,713 $48,880,632 $51,195,809 $65,603,345 $67,918,522
2 REGIONAL ADMINISTRATION 12,627,914 12,627,914 1,488,061 1,368,439 14,115,975 13,996,353
3 INFORMATION TECHNOLOGY 47,484,296 47,484,296 57,943,130 38,755,798 105,427,426 86,240,094
4 FINANCIAL MANAGEMENT 5,710,773 5,710,773 442,105 442,105 6,152,878 6,152,878
5 HUMAN CAPITAL MANAGEMENT 2,193,602 2,193,602 545,801 508,758 2,739,403 2,702,360
6 TRAINING ACADEMY AND DEVELOPMENT 7,425,610 7,425,610 23,834,945 14,241,389 31,260,555 21,666,999
7 FLEET OPERATIONS 2,059,396 2,059,396 627,927 535,229 2,687,323 2,594,625
8 FACILITIES MANAGEMENT 21,376,472 21,376,472 21,295,551 7,560,085 42,672,023 28,936,557
TOTAL, GOAL 5 $115,600,776 $115,600,776 $155,058,152 $114,607,612 $270,658,928 $230,208,388
TOTAL, AGENCY
STRATEGY REQUEST $1,324,877,483 $1,242,572,423 $339,552,567 $281,047,477 $1,664,430,050 $1,523,619,900
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST $9,479,420 $49,560 $0 $0 $9,479,420 $49,560
GRAND TOTAL, AGENCY REQUEST $1,334,356,903 $1,242,621,983 $339,552,567 $281,047,477 $1,673,909,470 $1,523,669,460
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2.F. SUMMARY OF TOTAL REQUEST BY STRATEGY DATE : 9/7/2012
83rd Regular Session, Agency Submission, Version 1 TIME : 2:10:11PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 405 Agency name:  Department of Public Safety
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2014 2015 2014 2015 2014 2015
General Revenue Funds:
1 General Revenue Fund $48,441,120 54724 121 $2.434.214 $2.434.214 $50,875,334 $57.158.335
$48,441,120 $54,724,121 $2,434,214 $2,434,214 $50,875,334 $57,158,335
General Revenue Dedicated Funds:
99 Oper & Chauffeurs Lic Ac 69,478,820 69 478 19 18.246.519 5.426.855 87,725,339 74.905.674
453 Disaster Contingency Acct 0 0 0 0 0 0
$69,478,820 $69,478,819 $18,246,519 $5,426,855 $87,725,339 $74,905,674
Federal Funds:
369 Fed Recovery & Reinvestment Fund 0 0 0 0 0 0
555 Federal Funds 630,535,781 541947 718 7.968 7.968 630,543,749 541.955.686
$630,535,781 $541,947,718 $7,968 $7,968 $630,543,749 $541,955,686
Other Funds:
6 State Highway Fund 534,767,552 534 767 555 275.313.862 232.,428.436 810,081,414 767.195.991
444 Interagency Contracts - CJG 5,933,431 5933 431 0 0 5,933,431 5.933.431
666 Appropriated Receipts 23,923,922 7397239722 0 0 23,923,922 23.923.922
777 Interagency Contracts 11,846,417 11.846.417 0 0 11,846,417 11,846,417
780 Bond Proceed-Gen Obligat 9,429,860 0 43.550.004 40,750,004 52,979,864 40.750.004
8000 Governor's Emer/Def Grant 0 0 0 0 0 0
$585,901,182 $576,471,325 $318,863,866 $273,178,440 $904,765,048 $849,649,765
TOTAL, METHOD OF FINANCING $1,334,356,903 $1,242,621,983 $339,552,567 $281,047,477 $1,673,909,470 $1,523,669,460
FULL TIME EQUIVALENT POSITIONS 9,186.8 9,186.8 611.5 1,086.9 9,798.3 10,273.7
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 9/7/2012
Time: 2:10:33PM

Agency code: 405 Agency name: Department of Public Safety
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2014 2015 2014 2015 2014 2015
1 Combat Crime and Terrorism
Apprehend High Threat Criminals
KEY 1 Annual Texas Index Crime Rate
3,880.00 3,880.00 3,880.00 3,880.00
2 Number of High Threat Criminals Arrested
1,468.00 1,468.00 0.00 0.00 1,468.00 1,468.00
2 Enhance Public Safety
Improve Highway Safety in Texas
KEY 1 Annual Texas Highway Traffic Death Rate
1.00 1.00 1.00 1.00
2 Serious Traffic Crash Rate
26.50 26.50 26.50 26.50
3 Emergency Management
Emergency Management
KEY 1 Percentage of Local Governments with Current Emergency Operations Plan
92.00% 93.00% 92.00% 93.00 %
KEY 2 Number of Local Governments Receiving State Response Assistance
1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
KEY 3 Number of Public Entities with Open Hazard Mitigation Grants
155.00 125.00 155.00 125.00
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 9/7/2012

Time: 2:10:33PM

Agency code: 405 Agency name: Department of Public Safety
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2014 2015 2014 2015 2014 2015
KEY 4 Number of Public Entities with Open Disaster Recovery Grants
1,346.00 1,346.00 1,346.00 1,346.00
4 Regulatory Services
1 Law Enforcement Services
1 Percentage of Sex Offender Notifications Mailed within Ten Days
90.00% 90.00% 90.00% 90.00 %
2 Percentage of Crime Laboratory Reporting Accuracy
100.00% 100.00% 100.00% 100.00 %
3 % Blood Alcohol Evidence Processed within 30 Days
75.00% 80.00% 85.00% 95.00% 85.00% 95.00 %
4 % of Drug Evidence Processed Within Thirty (30) Days
50.00% 60.00% 70.00% 90.00% 70.00% 90.00 %
5 Percentage of DNA Evidence Processed Within 90 Days
60.00% 70.00% 60.00% 70.00 %
2 Driver License
1 Percentage of Accurate Licenses Issued
97.00% 97.00% 97.00% 97.00 %
2 % of DL & ID Cards Mailed Within 14 Days
100.00% 100.00% 100.00% 100.00 %
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2.G. SUMMARY OF TOTAL REQUEST OBJECTIVE OUTCOMES Date : 9/7/2012
83rd Regular Session, Agency Submission, Version 1 Time: 2:10:33PM
Automated Budget and Evaluation system of Texas (ABEST)
Agency code: 405 Agency name: Department of Public Safety
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2014 2015 2014 2015 2014 2015
3 % of Driver Records Mailed Within 14 Days
96.00% 96.00% 96.00% 96.00 %
KEY 4 % Original DL/ID Applications Completed 45 Minutes
45.00% 50.00% 60.00% 75.00% 60.00% 75.00 %
5 % Duplicate/Renewal DL & IDs Applications Completed in 30 Minutes
34.00% 38.00% 39.00% 49.00% 39.00% 49.00 %
6 Percentage of Accurate Payments Issued
99.90% 99.90% 99.90% 99.90 %
7 % of Driver Responsibility Program Surcharges Collected
40.00% 40.00% 40.00% 40.00 %
3 Regulatory Services
KEY 1 Concealed Handguns: % of Original Licenses Issued Within 60 Days
100.00% 100.00% 0.00% 0.00% 100.00% 100.00 %
KEY 2 Concealed Handguns: % of Renewal Licenses Issued within 40 Days
100.00 100.00 100.00 100.00
KEY 3 Private Security : Number of Licensees with Recent Violations
103.00 103.00 103.00 103.00
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:
STRATEGY: 1 Organized Crime Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
KEY 1 Number of Arrests for Narcotics Violations 1,616.00 1,500.00 1,500.00 1,500.00 1,500.00
KEY 2 Number of Arrests for Motor Vehicle Theft 564.00 225.00 300.00 300.00 300.00
KEY 3 # CID Arrests Other Than Narcotics or Vehicle Theft Violations 1,310.00 2,400.00 2,000.00 2,000.00 2,000.00
Objects of Expense:
1001 SALARIES AND WAGES $42,389,469 $41,404,400 $42,457,180 $42,460,448 $42,459,049
1002 OTHER PERSONNEL COSTS $2,884,958 $1,824,371 $2,050,218 $2,050,218 $2,050,218
2001 PROFESSIONAL FEES AND SERVICES $667,410 $529,663 $213,552 $213,552 $213,552
2002 FUELS AND LUBRICANTS $1,169,729 $2,129,467 $2,373,959 $2,373,959 $2,373,959
2003 CONSUMABLE SUPPLIES $350,344 $518,761 $211,683 $211,683 $211,683
2004 UTILITIES $154,430 $461,344 $499,022 $499,022 $499,022
2005 TRAVEL $810,409 $1,141,227 $708,038 $708,038 $708,038
2006 RENT - BUILDING $0 $88,595 $68,500 $0 $0
2007 RENT - MACHINE AND OTHER $189,536 $166,973 $8,000 $8,000 $8,000
2009 OTHER OPERATING EXPENSE $7,948,526 $6,587,200 $7,148,374 $7,124,963 $7,125,353
5000 CAPITAL EXPENDITURES $4,565,330 $2,814,573 $2,368,339 $2,368,340 $2,368,340
TOTAL, OBJECT OF EXPENSE $61,130,141 $57,666,574 $58,106,865 $58,018,223 $58,017,214
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:
STRATEGY: 1 Organized Crime Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Method of Financing:
369 Fed Recovery & Reinvestment Fund
16.803.000 Byrne Justice Grants - Stimulus $307,674 $0 $0 $0 $0
CFDA Subtotal, Fund 369 $307,674 $0 $0 $0 $0
555  Federal Funds
00.405.006 NAT'L ASSET SEIZURE $1,090,275 $647,500 $472,500 $450,000 $450,000
16.579.008 DOMESTIC MARIJUANA ERADIC $21,503 $141,420 $216,420 $216,420 $216,420
95.001.000 HIDTA program $630,696 $559,531 $514,000 $514,858 $513,849
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $1,682,498 $1,489,249 $0 $0 $0
CFDA Subtotal, Fund 555 $3,424,972 $2,837,700 $1,202,920 $1,181,278 $1,180,269
SUBTOTAL, MOF (FEDERAL FUNDS) $3,732,646 $2,837,700 $1,202,920 $1,181,278 $1,180,269
Method of Financing:
6 State Highway Fund $57,165,197 $54,205,384 $56,304,063 $56,237,063 $56,237,063
444  Interagency Contracts - CJIG $0 $16,800 $25,000 $25,000 $25,000
666  Appropriated Receipts $70,030 $298,000 $298,000 $298,000 $298,000
777  Interagency Contracts $162,268 $308,690 $276,882 $276,882 $276,882
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1

OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 1 Organized Crime Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (OTHER FUNDS) $57,397,495 $54,828,874 $56,903,945 $56,836,945 $56,836,945
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $58,018,223 $58,017,214
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $61,130,141 $57,666,574 $58,106,865 $58,018,223 $58,017,214
FULL TIME EQUIVALENT POSITIONS: 605.5 592.4 696.0 696.0 696.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Department was created in 1935 and the enabling statute is Chapter 411, Government Code.

The Criminal Investigations Division has the primary responsibility of identifying, targeting, and eliminating high threat organizations through enterprise investigations and prosecution;
directing the state’s enforcement efforts against illegal drug trafficking in Texas; and investigating property crime offenses that are committed by criminal organizations. The Criminal
Investigations Division pursues these responsibilities by collaborating closely with local, state, and federal agencies across the state and nation to conduct a variety of intelligence-led

investigations, with particular emphasis on rendering criminal gangs ineffective by arresting, indicting, and prosecuting a significant portion of the senior and mid-level criminal enterprise
leadership.

The Criminal Investigations Division is further charged with monitoring sex offenders under court-ordered civil commitment; tracking sex offenders to ensure compliance with state registratio
requirements; administering the Texas Ten Most Wanted Sex Offender and Ten Most Wanted Fugitive programs; monitoring pari-mutuel racetracks for compliance with established laws;
coordinating Texas Auto and Burglary Theft Prevention Authority Task Forces; and operating the Border Auto Theft Information Center.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 1 Organized Crime Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

There has been a significant increase in border-related violence attributed to warring criminal organizations operating in Mexico. Because these organizations are supported by transnational
gangs within Texas, the violence in Mexico has the potential to spill over the border and poses a significant threat to both law enforcement and Texas citizens. This escalating threat will

require an increase in law enforcement presence along the border, particularly between legal ports of entry. In addition, criminal organizations that are involved in property offenses are often
linked to a variety of other transnational crimes, including weapons, drug smuggling, and human trafficking.

Internally, a reorganization has strengthened the regional command structure and certain regulatory and analytical services are no longer under the Criminal Investigations Division, allowing it
to focus on providing a leadership role throughout the state by creating criminal enterprise squads in each region to identify and investigate high-threat criminal organizations.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:
STRATEGY: 2 Criminal Interdiction Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
4 Number of Aircraft Hours Flown 11,008.00 10,764.00 11,183.00 11,513.00 11,752.00
6 Amount of Marijuana Seized by DPS throughout the State of 348,782.00 174,537.00 263,492.00 263,492.00 263,492.00
Texas
7 Amount of Cocaine Seized by DPS throughout the State of Texas 5,673.00 2,313.00 3,934.00 3,934.00 3,934.00
8 Amount of Heroin Seized by DPS throughout the State of Texas 106.00 320.00 355.00 355.00 355.00
9 Amount of Methamphetamine Seized by DPS throughout the 657.00 789.00 956.00 956.00 956.00
State of Texas
10 Dollar Value of Currency Seized by DPS throughout State of 6,750,000.00 6,750,000.00 6,750,000.00 6,750,000.00 6,750,000.00
Texas
11 Number of Weapons Seized by DPS throughout State 274.00 253.00 339.00 339.00 339.00
Objects of Expense:
1001 SALARIES AND WAGES $5,876,116 $5,925,071 $6,471,930 $6,471,930 $6,471,930
1002 OTHER PERSONNEL COSTS $363,590 $338,227 $362,880 $362,880 $362,880
2001 PROFESSIONAL FEES AND SERVICES $1,325,410 $269,879 $270,229 $270,229 $270,229
2002 FUELS AND LUBRICANTS $1,387,887 $2,736,052 $2,508,774 $2,508,774 $2,508,774
2003 CONSUMABLE SUPPLIES $129,874 $48,112 $48,112 $48,112 $48,112
2004 UTILITIES $113,771 $51,252 $51,202 $51,202 $51,202
2005 TRAVEL $269,646 $145,764 $145,240 $145,240 $145,240
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1

OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 2 Criminal Interdiction Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
2006 RENT - BUILDING $122,537 $101,583 $175,000 $0 $0
2007 RENT - MACHINE AND OTHER $18,991 $10,137 $5,561 $5,561 $5,561
2009 OTHER OPERATING EXPENSE $1,845,393 $3,017,217 $3,006,086 $3,006,085 $3,006,086
5000 CAPITAL EXPENDITURES $1,527,874 $7,430,054 $106,515 $106,516 $106,515

TOTAL, OBJECT OF EXPENSE

Method of Financing:
1 General Revenue Fund
SUBTOTAL, MOF (GENERAL REVENUE FUNDS)

Method of Financing:
555  Federal Funds
00.405.006 NAT'L ASSET SEIZURE

16.579.008 DOMESTIC MARIJUANA ERADIC

CFDA Subtotal, Fund 555
SUBTOTAL, MOF (FEDERAL FUNDS)

Method of Financing:
6 State Highway Fund

$12,981,089 $20,073,348

$0 $2,096,687
$0 $2,096,687
$3,456,026 $6,908,538
$161,310 $0
$3,617,336 $6,908,538
$3,617,336 $6,908,538
$9,347,390 $11,043,747
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$13,151,529 $12,976,529 $12,976,529

$1,642,661 $1,869,674 $1,869,674
$1,642,661 $1,869,674 $1,869,674
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0
$11,484,492 $11,082,479 $11,082,479



3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 2 Criminal Interdiction Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

666  Appropriated Receipts $16,363 $24,376 $24,376 $24,376 $24,376

SUBTOTAL, MOF (OTHER FUNDS) $9,363,753 $11,068,123 $11,508,868 $11,106,855 $11,106,855
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $12,976,529 $12,976,529
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,981,089 $20,073,348 $13,151,529 $12,976,529 $12,976,529
FULL TIME EQUIVALENT POSITIONS: 88.9 85.2 93.0 93.0 93.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Chapter 411, Government Code.

The Department's authority to purchase, own, maintain and operate aircraft is by rider in the General Appropriations Act. The aircraft section exists as a support function to all divisions of
the Department and other police agencies such as municipal police departments and county sheriff’s departments. The aircraft section uses fifteen (15) helicopters, seven (7) single-engine
airplanes and one (1) twin-engine turbo-prop airplane.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 2 Criminal Interdiction Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Approximately 70% of flight time is related to criminal law enforcement in support of Narcotics, Special Crimes, Motor Vehicle Theft, Texas Rangers, and the Crime Laboratory. The aircraft
section is tasked to provide aviation support to various law enforcement and public safety services, Homeland Security, and sections of the Department. Additionally, aviation support is
provided to federal, city, and county law enforcement agencies throughout the state. Support is in the form of law enforcement or emergency aircraft hours flown on a variety of support
missions. The missions include: criminal search, criminal surveillance, criminal photography, witnesses and prisoners transport, special teams and equipment transport, SWAT operations
support, lost persons search, downed aircraft search, victims search, disaster response (i.e. hurricanes, tornadoes and fires), rescues, victims medical transport, medical supplies transport,
emergency supplies transport, appropriate traffic law enforcement activities support, border patrol activities, and other law enforcement and public safety missions. In Fiscal Year 2012,
$6,908,538 of Federal Seized funds are being utilized for the purchase of a replacement helicopter and aircraft.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:
STRATEGY: 3 Border Security Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Objects of Expense:
1001  SALARIES AND WAGES $7,064,154 $7,628,624 $9,348,821 $9,348,821 $9,348,821
1002 OTHER PERSONNEL COSTS $230,124 $267,823 $258,620 $258,620 $258,620
2001 PROFESSIONAL FEES AND SERVICES $72,658 $158,302 $130,980 $130,980 $130,980
2002 FUELS AND LUBRICANTS $445,465 $917,067 $1,263,856 $2,857,190 $2,857,190
2003 CONSUMABLE SUPPLIES $111,838 $347,199 $435,000 $435,000 $435,000
2004 UTILITIES $21,029 $16,278 $56,000 $56,000 $56,000
2005 TRAVEL $449,617 $454,012 $451,760 $451,760 $451,760
2006 RENT - BUILDING $73,347 $172,436 $74,606 $0 $0
2007 RENT - MACHINE AND OTHER $17,615 $8,011 $1,000 $1,000 $1,000
2009 OTHER OPERATING EXPENSE $1,030,578 $2,570,307 $2,511,915 $3,545,082 $3,545,031
5000 CAPITAL EXPENDITURES $809,758 $18,724,453 $0 $2,708,500 $8,991,550
TOTAL, OBJECT OF EXPENSE $10,326,183 $31,264,512 $14,532,558 $19,792,953 $26,075,952
Method of Financing:
1 General Revenue Fund $0 $16,500,209 $0 $5,108,605 $11,391,604
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $16,500,209 $0 $5,108,605 $11,391,604
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:
STRATEGY: 3 Border Security Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Method of Financing:
369 Fed Recovery & Reinvestment Fund
16.803.000 Byrne Justice Grants - Stimulus $10,573 $0 $0 $0 $0
CFDA Subtotal, Fund 369 $10,573 $0 $0 $0 $0
555  Federal Funds
20.218.000 Motor Carrier Safety Assi $102,605 $0 $0 $0 $0
20.233.000 Border Enforcement Grant $140,656 $0 $0 $0 $0
97.042.000 Emergency Mgmnt. Performance $3,581 $0 $0 $0 $0
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $165,909 $45,402 $0 $0 $0
CFDA Subtotal, Fund 555 $412,751 $45,402 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $423,324 $45,402 $0 $0 $0
Method of Financing:
6 State Highway Fund $9,804,019 $12,043,467 $11,520,558 $11,672,348 $11,672,348
444  Interagency Contracts - CJIG $0 $2,661,066 $3,000,000 $3,000,000 $3,000,000
777 Interagency Contracts $98,840 $14,368 $12,000 $12,000 $12,000
SUBTOTAL, MOF (OTHER FUNDS) $9,902,859 $14,718,901 $14,532,558 $14,684,348 $14,684,348

Page 10 of 121



3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1

OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 3 Border Security Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $19,792,953 $26,075,952
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $10,326,183 $31,264,512 $14,532,558 $19,792,953 $26,075,952
FULL TIME EQUIVALENT POSITIONS: 84.0 100.1 120.0 120.0 120.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute is Chapter 421, Government Code.

Under this strategy, DPS plans, coordinates, and executes interagency land, air, and maritime operations based upon intelligence in order to detect, deter, and/or interdict the northbound and
southbound smuggling of drugs, humans, weapons, currency, and stolen vehicles through the Texas border region. These operations engage the efforts of multiple DPS assets and partner
agencies at the federal, state, and local levels in an effort to enhance border security along the Texas-Mexico border region. Key DPS assets directly involved in border security operations
include DPS Aviation aircraft, Highway Patrol Strike Teams, Texas Ranger Reconnaissance Teams, and Highway Patrol Tactical Marine Units. Border security operations are coordinated by
the Texas Ranger Division through the Border Security Operations Center and six Joint Operations and Intelligence Centers (El Paso, Marfa, Del Rio, Laredo, Rio Grande Valley, and Coastal
Bend). Effective border security reduces crime throughout the state and makes an essential contribution to homeland security by preventing the movement of terrorists and weapons into
Texas. The purpose of the border security strategy is to reduce crime in border areas and other areas of the state impacted by border-related crime.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 3 Border Security Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The Texas-Mexico border spans 1,254 miles along the Rio Grande River, and the majority of the land bordering the river is privately owned. There are 26 ports of entry that allow pedestrian,
commercial and noncommercial vehicular traffic to enter and leave Texas. The area defined as the “Texas-Mexico Border Region” is projected to be one of the most rapidly growing areas of
the state during the next five years. The porous international border with Mexico creates significant risks for Texas of terrorist infiltration, smuggling, narcotics trafficking, illegal immigration
and other criminal acts, both in border areas and the rest of the state. Proximity to Mexico also influences all Department programs in south Texas. Department efforts must focus on
stemming the flow of illicit drugs, migrants and weapons across the border, deter criminal violence (cross-border, gang, and others), and attempt to curb stolen motor vehicle activities.

Internally, the Department’s creation of six regional commands will also assist with the coordination of border security efforts, primarily through Regions 3 and 4. The creation of the
Intelligence and Counter Terrorism division will improve the timeliness and quality of intelligence analysis of illicit activity in the border region.

Seven percent of salaries, in fiscal year 2011, represent overtime expenses to secure the Border region.
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 0

OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 4 Local Border Security Service: 34 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Explanatory/Input Measures:

KEY 1 Amount of Funds Provided for Local Border Security Operations 7,005,757.00 9,236,230.00 7,471,311.00 8,694,876.00 8,694,876.00

KEY 2 Amount of Funds Provided for Local Border Security Overtime 10,301,554.00 5,907,761.00 7,570,917.00 8,719,418.00 8,719,418.00

3 Amount of Funds Provided for Local Border Security Equipment 1,044,097.00 264,084.00 1,754,182.00 1,122,867.00 1,122,867.00
Purchases

Objects of Expense:
1001 SALARIES AND WAGES $9,427,274 $9.,355,496 $8,613,910 $8,613,910 $8,613,910
1002 OTHER PERSONNEL COSTS $164,216 $171,423 $99,000 $99,000 $99,000
2001 PROFESSIONAL FEES AND SERVICES $3,687,417 $4,871,953 $23,000 $23,000 $23,000
2002 FUELS AND LUBRICANTS $756,939 $613,193 $507,000 $1,257,000 $1,257,000
2003 CONSUMABLE SUPPLIES $116,539 $467,955 $154,000 $154,000 $154,000
2004 UTILITIES $34,694 $53,688 $99,000 $99,000 $99,000
2005 TRAVEL $346,306 $650,663 $280,000 $280,000 $280,000
2006 RENT - BUILDING $1,500 $26,775 $359,000 $0 $0
2007 RENT - MACHINE AND OTHER $13,493 $30,143 $12,000 $12,000 $12,000
2009 OTHER OPERATING EXPENSE $6,966,538 $6,219,251 $6,070,552 $6,612,052 $6,612,052
4000 GRANTS $5,230,325 $4,647,763 $4,957,763 $4,957,763 $4,957,763
5000 CAPITAL EXPENDITURES $2,785,870 $5,551,375 $0 $1,958,500 $1,958,500
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 4 Local Border Security Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, OBJECT OF EXPENSE $29,531,111 $32,659,678 $21,175,225 $24,066,225 $24,066,225
Method of Financing:

1 General Revenue Fund $0 $6,500,000 $0 $3,250,000 $3,250,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $6,500,000 $0 $3,250,000 $3,250,000
Method of Financing:

99  Oper & Chauffeurs Lic Ac $27,357,184 $20,042,101 $20,042,101 $19,683,101 $19,683,101
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $27,357,184 $20,042,101 $20,042,101 $19,683,101 $19,683,101
Method of Financing:

369 Fed Recovery & Reinvestment Fund
16.803.000 Byrne Justice Grants - Stimulus $0 $4,994,327 $0 $0 $0
CFDA Subtotal, Fund 369 $0 $4,994,327 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $4,994,327 $0 $0 $0
Method of Financing:
6 State Highway Fund $189,948 $1,123,250 $1,133,124 $1,133,124 $1,133,124
666  Appropriated Receipts $11 $0 $0 $0 $0
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 4 Local Border Security Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

777 Interagency Contracts $1,983,968 $0 $0 $0 $0

SUBTOTAL, MOF (OTHER FUNDS) $2,173,927 $1,123,250 $1,133,124 $1,133,124 $1,133,124
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $24,066,225 $24,066,225
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $29,531,111 $32,659,678 $21,175,225 $24,066,225 $24,066,225
FULL TIME EQUIVALENT POSITIONS: 69.5 71.3 76.0 76.0 76.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute for the Department is Chapter 411, Government Code.

DPS has been assigned the responsibility for planning and coordinating joint state, local, and federal border security operations for administering grants of state appropriated funds to local and
state law enforcement agencies to carry out border security operations; and acquiring equipment and technology to enhance operational capabilities. The purpose of this strategy is to provide
equipment, planning, training, operational, and financial support to local law enforcement agencies and other local jurisdictions in the Texas-Mexico border region. This support, which may

include funding provided directly to local law enforcement agencies as well as support provided to the border region by DPS and other state agencies, is intended to enhance existing local
border security efforts in the region.

DPS interfaces with various federal agencies, primarily the US Department of Homeland Security, with regard to federal grant programs related to border security. In addition, DPS

coordinates its border security activities and administration of state funds with state law enforcement agencies, the Adjutant General, and local police departments, sheriff’s offices,
constables, and law enforcement groups.
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 1 Reduce Impact of Organized Crime Service Categories:

STRATEGY: 4 Local Border Security Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The porous international border with Mexico creates significant risks for Texas of terrorist infiltration, smuggling, narcotics trafficking, illegal immigration, and other criminal acts, both in
border areas and the rest of the state. Increasing population and increasing activity by transnational criminal organizations will continue to pose a threat to all of Texas. Counties in the border
region are among the lowest in the state in terms of tax base, and local law enforcement agencies will continue to require external assistance to effectively counter illicit trafficking and
border-related crime.

Funding for border security activities comes primarily from state appropriations, federal homeland security grants, and other federal grant programs. Federal funding varies from year-to-year;
state support of local border security operations is therefore, an essential element in securing Texas.

Approximately forty percent of salaries will represent overtime expenses to secure the Border region.
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:
STRATEGY: 1 Counterterrorism Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
1 % Commissioned Officers Completed "Basic" Counterterrorism 50.00 % 50.00 % 80.00 % 95.00 % 95.00 %
Training
2 % Officers Completed Improvised Explosive Device Training 50.00 % 50.00 % 80.00 % 95.00 % 95.00 %
Objects of Expense:
1001 SALARIES AND WAGES $269,351 $437,049 $489,814 $489.,814 $489.,814
1002 OTHER PERSONNEL COSTS $14,540 $51,600 $9,000 $9,000 $9,000
2001 PROFESSIONAL FEES AND SERVICES $29 $2,500 $5,000 $5,000 $5,000
2002 FUELS AND LUBRICANTS $320 $2,000 $2,000 $2,000 $2,000
2003 CONSUMABLE SUPPLIES $543 $500 $1,000 $1,000 $1,000
2004 UTILITIES $0 $2,500 $500 $500 $500
2005 TRAVEL $6,198 $14,000 $15,000 $15,000 $15,000
2009 OTHER OPERATING EXPENSE $6,619 $13,400 $11,890 $11,890 $11,890
5000 CAPITAL EXPENDITURES $0 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $297,600 $523,549 $534,204 $534,204 $534,204
Method of Financing:
99  Oper & Chauffeurs Lic Ac $0 $78,100 $78,100 $78,100 $78,100
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:
STRATEGY: 1 Counterterrorism Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $78,100 $78,100 $78,100 $78,100
Method of Financing:

6 State Highway Fund $297,600 $445,449 $456,104 $456,104 $456,104
SUBTOTAL, MOF (OTHER FUNDS) $297,600 $445,449 $456,104 $456,104 $456,104
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $534,204 $534,204
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $297,600 $523,549 $534,204 $534,204 $534,204
FULL TIME EQUIVALENT POSITIONS: 4.8 9.0 10.0 10.0 10.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 1 Counterterrorism Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The enabling statute is Chapter 411, Government Code.

The Department’s specific responsibilities for counterterrorism are stated in Chapter 421 (Homeland Security), Subchapter E, Government Code and reinforced in the Governor’s Texas
Homeland Security Strategic Plan.

The Department has taken a proactive interagency approach to identify and eliminate terrorist threats integrating the Department’s intelligence, patrol, and investigative capabilities in
partnership with the FBI’s Joint Terrorism Task Forces and other law enforcement and intelligence community partners. Additionally, the Department serves as the state's primary entity for
the planning, coordination, and integration of government capabilities to help implement the counterterrorism recommendations contained within the Governor's homeland security strategy.
The Department’s counterterrorism duties also include receipt and analysis of information, assessment of terrorism threats, and issuance of public warnings related to terrorism.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Preventing terrorist attacks within Texas is the state's number one homeland security priority. Terrorists represent a real and dangerous threat to the well being of the citizens of the state and
the statewide economy. The best way to protect the citizens from the consequences of a terrorist attack is to keep such an attack from occurring. Prevention encompasses all efforts to detect
terrorists, deter their activities, deny access to support structures, and stop assaults and attacks before they are launched. The focus of the Department’s prevention efforts is a robust,
integrated, investigative and intelligence capability. Information and intelligence are key to determining where, when, and how to best apply the resources available in the state to disrupt
terrorist activities.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:
STRATEGY: 2 Intelligence Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Objects of Expense:
1001  SALARIES AND WAGES $3,193,215 $5,383,003 $5,964,938 $5,964,938 $5,964,938
1002 OTHER PERSONNEL COSTS $286,579 $154,227 $140,930 $140,930 $140,930
2001 PROFESSIONAL FEES AND SERVICES $75,664 $169,446 $3,300 $3,300 $3,300
2002 FUELS AND LUBRICANTS $7,286 $19,900 $20,500 $20,500 $20,500
2003 CONSUMABLE SUPPLIES $25,702 $18,000 $12,000 $12,000 $12,000
2004 UTILITIES $14,435 $33,000 $24,500 $24,500 $24,500
2005 TRAVEL $85,567 $96,300 $83,000 $83,000 $83,000
2006 RENT - BUILDING $19,552 $20,000 $20,000 $0 $0
2007 RENT - MACHINE AND OTHER $986 $10,350 $8,750 $8,750 $8,750
2009 OTHER OPERATING EXPENSE $1,644,648 $1,677,508 $1,165,637 $1,165,637 $1,165,637
5000 CAPITAL EXPENDITURES $84,919 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $5,438,553 $7,582,234 $7,443,555 $7,423,555 $7,423,555
Method of Financing:
99  Oper & Chauffeurs Lic Ac $0 $1,026,239 $1,026,239 $1,026,239 $1,026,239
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $1,026,239 $1,026,239 $1,026,239 $1,026,239

Method of Financing:
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:
STRATEGY: 2 Intelligence Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
555  Federal Funds
95.001.000 HIDTA program $0 $0 $19,140 $19,140 $19,140
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $0 $165,746 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $165,746 $19,140 $19,140 $19,140
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $165,746 $19,140 $19,140 $19,140
Method of Financing:
6 State Highway Fund $5,382,352 $6,390,249 $6,398,176 $6,378,176 $6,378,176
666  Appropriated Receipts $56,201 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $5,438,553 $6,390,249 $6,398,176 $6,378,176 $6,378,176
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $7,423,555 $7,423,555
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $5,438,553 $7,582,234 $7,443,555 $7,423,555 $7,423,555
FULL TIME EQUIVALENT POSITIONS: 102.9 108.7 143.0 143.0 143.0

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 2 Intelligence Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The enabling statutes are Chapter 411, Government Code and Chapter 421 (Homeland Security), Subchapter E, Government Code.

These statutes designate the Department as the state’s repository for the collection of multi-jurisdictional criminal intelligence information and other information related to homeland security,
with the primary responsibility to analyze and disseminate that information.

The Department operates the Texas Fusion Center (TxFC) where information and intelligence from multiple sources is exchanged, consolidated, and analyzed to improve the state’s ability to
fight crime and terrorism and mitigate risks associated with homeland security threats. The TXFC serves as the centerpiece in establishing and managing the statewide intelligence capability.
Intelligence is also used by the Department in an objective, decision-making framework that facilities crime and threat reduction, disruption, and prevention through both strategic management
and effective enforcement activities that target serious offenders. This optimally positions the state to meet current and emerging threats providing multi-jurisdictional information and

analysis that supports investigations, operations, and the development and implementation of effective public safety strategies.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The creation of the Intelligence and Counterterrorism Division within the Department has improved the timeliness and quality of intelligence analysis of illicit activity. However, the
Department’s ability to enhance the functional capabilities of the TXFC is hampered by the Federal Government’s recent reduction of resources to support and sustain the National Network
of Fusion Centers. In addition, salary disparity has impacted the ability to retain and hire qualified analytical personnel.
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 3 Security Programs Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Efficiency Measures:

1 Average Cost of Providing Security Service per Building 202,054.00 240,011.00 165,714.00 183,295.00 183,295.00
Objects of Expense:

1001 SALARIES AND WAGES $15,653,048 $18,619,802 $16,157,093 $17,055,276 $17,055,276
1002 OTHER PERSONNEL COSTS $833,194 $668,724 $609,040 $709,640 $709,640
2001 PROFESSIONAL FEES AND SERVICES $28,026 $184,520 $4,452 $4,452 $4,452
2002 FUELS AND LUBRICANTS $164,078 $370,197 $250,371 $284,371 $284,371
2003 CONSUMABLE SUPPLIES $96,965 $50,537 $109,402 $127,902 $127,902
2004 UTILITIES $13,586 $8,429 $79,560 $79,560 $79,560
2005 TRAVEL $1,243,561 $2,181,370 $51,777 $131,777 $131,777
2006 RENT - BUILDING $1,510 $1,300 $1,300 $0 $0
2007 RENT - MACHINE AND OTHER $318 $200 $200 $200 $200
2009 OTHER OPERATING EXPENSE $1,473,103 $1,585,984 $208,156 $976,872 $976,873
5000 CAPITAL EXPENDITURES $2,314,409 $2,250,103 $425,794 $425,795 $425,794
TOTAL, OBJECT OF EXPENSE $21,821,798 $25,921,166 $17,897,145 $19,795,845 $19,795,845

Method of Financing:
1 General Revenue Fund $27,503 $3,800,000 $0 $1,900,000 $1,900,000
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3.A. STRATEGY REQUEST

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 3 Security Programs Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $27,503 $3,800,000 $0 $1,900,000 $1,900,000
Method of Financing:

99  Oper & Chauffeurs Lic Ac $0 $942.,497 $542,497 $542,497 $542,497
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $942,497 $542,497 $542,497 $542,497
Method of Financing:

555  Federal Funds
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $325,448 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $325,448 $0 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $325,448 $0 $0 $0 $0

Method of Financing:

6 State Highway Fund $20,526,304 $18,915,277 $17,253,649 $17,252,349 $17,252,349
444  Interagency Contracts - CJG $0 $1,550,000 $0 $0 $0
666  Appropriated Receipts $2,656 $0 $0 $0 $0
777 Interagency Contracts $939,887 $713,392 $100,999 $100,999 $100,999
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0

OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 3 Security Programs Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

SUBTOTAL, MOF (OTHER FUNDS) $21,468,847 $21,178,669 $17,354,648 $17,353,348 $17,353,348
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $19,795,845 $19,795,845
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $21,821,798 $25,921,166 $17,897,145 $19,795,845 $19,795,845
FULL TIME EQUIVALENT POSITIONS: 294.3 282.9 328.0 328.0 328.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Department of Public Safety’s (DPS) Security Program uses uniformed and non-uniformed commissioned and non-commissioned personnel to provide security for state officials
and employees, visitors, and property. The Department is responsible for a 46-block area, which includes the State Capitol, the Governor’s Mansion, 29 state office buildings, 12 state
parking garages, and 14 state parking lots. The Capitol Complex has an approximate daytime population of 40,000, with 25,895 of them being state employees. In addition, the Capitol

Security Program is responsible for security at the DPS Headquarters facility, the State Aircraft Pooling Board facility, statewide Crime Labs, Driver License and Regional offices and the
Texas Department of Public Safety Tactical Training Center located in Florence.

Department personnel with the Capitol Security Program provide year-round security to ensure the safety of the Governor, Lieutenant Governor, Speaker of the House, Attorney General,
legislators, state employees, and visitors at the State Capitol.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Reduce the Threat of Terrorism Service Categories:

STRATEGY: 3 Security Programs Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

As security threats increase, the strategies and the expense associated with the effort to combat threats also increase.

The Department has enhanced security measures at the Capitol and Capitol Complex through the use of new technology, additional explosive detection canines, and the addition of a bike
patrol and counter surveillance unit.

In June 2008, and again in January 2010, two lone actors engaged in violent criminal behavior; severely disrupting government operations within the Capitol Complex. In May 2010, the
Department began the use of metal detectors and x-ray machines at all public entrances to the State Capitol.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 3 Apprehend High Threat Criminals Service Categories:
STRATEGY: 1 Special Investigations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
KEY 1 Number of Arrests by Texas Rangers 1,698.00 1,775.00 1,800.00 1,800.00 1,800.00
Objects of Expense:
1001 SALARIES AND WAGES $14,382,937 $15,543,623 $16,583,124 $16,583,124 $16,583,124
1002 OTHER PERSONNEL COSTS $768,859 $737,040 $801,220 $801,220 $801,220
2001 PROFESSIONAL FEES AND SERVICES $9,655 $22,889 $5,400 $5,400 $5,400
2002 FUELS AND LUBRICANTS $280,124 $930,883 $930,415 $930,415 $930,415
2003 CONSUMABLE SUPPLIES $78,786 $76,707 $41,175 $41,175 $41,175
2004 UTILITIES $36,528 $245,357 $259,716 $259,716 $259,716
2005 TRAVEL $296,996 $374,397 $369,000 $369,000 $369,000
2006 RENT - BUILDING $3,998 $22,464 $13,000 $0 $0
2007 RENT - MACHINE AND OTHER $42,304 $26,281 $4,900 $4,900 $4,900
2009 OTHER OPERATING EXPENSE $322,198 $1,484,893 $1,258,508 $1,258,508 $1,258,508
5000 CAPITAL EXPENDITURES $445,472 $222,400 $222,400 $222,400 $222,400
TOTAL, OBJECT OF EXPENSE $16,667,857 $19,686,934 $20,488,858 $20,475,858 $20,475,858
Method of Financing:
555 Federal Funds
00.405.006 NAT'L ASSET SEIZURE $0 $518,700 $518,700 $518,700 $518,700
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 3 Apprehend High Threat Criminals Service Categories:
STRATEGY: 1 Special Investigations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
555  Federal Funds
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $0 $120,000 $0 $0 $0
CFDA Subtotal, Fund 555 $0 $638,700 $518,700 $518,700 $518,700
SUBTOTAL, MOF (FEDERAL FUNDS) $0 $638,700 $518,700 $518,700 $518,700
Method of Financing:
6 State Highway Fund $16,660,523 $19,048,234 $19,970,158 $19,957,158 $19,957,158
666  Appropriated Receipts $7,334 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $16,667,857 $19,048,234 $19,970,158 $19,957,158 $19,957,158
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $20,475,858 $20,475,858
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $16,667,857 $19,686,934 $20,488,858 $20,475,858 $20,475,858
FULL TIME EQUIVALENT POSITIONS: 224.3 216.3 242.0 242.0 242.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Page 28 of 121



3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 1 Combat Crime and Terrorism Statewide Goal/Benchmark: 5 0
OBJECTIVE: 3 Apprehend High Threat Criminals Service Categories:

STRATEGY: 1 Special Investigations Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The enabling statute for the Department is Chapter 411, Government Code.

The Texas Ranger Division is the major criminal investigative branch of the Department for major crime and public corruption cases, working in close coordination with the Criminal
Investigations Division; the Intelligence and Counter Terrorism Division, and other law enforcement partners at the federal, state, and local levels in fulfilling this responsibility. Texas
Rangers are highly trained, versatile officers who perform a variety of key functions in leading major case, cold case, and public corruption investigations. Under this strategy, DPS provides
investigative expertise and assistance to local law enforcement agencies in the identification, arrest, and conviction of subjects responsible for major and/or violent crimes. Additionally, DPS
targets investigations against offenses involving political corruption, public corruption, law enforcement corruption (as defined by HB 2086; 81st Legislative Session), and other corruption
related criminal offenses within the Texas Penal Code. These functions are essential in providing a safe and secure environment for the people of Texas.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The investigation of major/violent crimes, public corruption cases, and involvement in multi-agency task forces consume a great deal of the division’s resources and time. Projected population
increases in Texas are likely to increase the load of these cases. The development and awareness of new investigative and forensic techniques will continue to challenge investigators. These
can include DNA, psychological and geographic profiling.

Internally, DPS has reorganized to become more proactive and effective in combating the highest-threat criminals. The new Criminal Investigations Division and Intelligence and Counter
Terrorism Division play important roles in supporting this strategy.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:
STRATEGY: 1 Traffic Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
KEY 1 Number of Highway Patrol Service Hours on Routine Patrol 2,099,614.00 2,220,956.00 2,242,000.00 2,242,000.00 2,242,000.00
KEY 2 Number of Traffic Law Violator Contacts 3,528,312.00 3,396,475.00 3,400,000.00 3,400,000.00 3,400,000.00
Efficiency Measures:

2 Number of Traffic Crashes Investigated 60,527.00 63,882.00 64,000.00 64,000.00 64,000.00

Objects of Expense:
1001 SALARIES AND WAGES
1002 OTHER PERSONNEL COSTS
2001 PROFESSIONAL FEES AND SERVICES
2002 FUELS AND LUBRICANTS
2003 CONSUMABLE SUPPLIES
2004 UTILITIES
2005 TRAVEL
2006 RENT - BUILDING
2007 RENT - MACHINE AND OTHER
2009 OTHER OPERATING EXPENSE
4000 GRANTS
5000 CAPITAL EXPENDITURES

$109,025,021

$119,609,340

$119,041,427

$5,506,446 $4,093,088 $3,949,200
$1,054,324 $197,077 $17,000
$13,693,504 $11,628,045 $11,630,500
$3,846,185 $1,478,680 $1,384,272
$882,938 $381,107 $240,250
$829,246 $2,481,274 $2,403,171
$55,582 $50,000 $0
$249,175 $105,950 $0
$8,657,604 $8,657,071 $7,486,300
$0 $0 $0
$20,029,812 $15,181,079 $14,836,724
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:
STRATEGY: 1 Traffic Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, OBJECT OF EXPENSE $163,829,837 $163,862,711 $160,988,844 $160,988,844 $160,988,844
Method of Financing:
369 Fed Recovery & Reinvestment Fund
16.803.000 Byrne Justice Grants - Stimulus $518,085 $0 $0 $0 $0
CFDA Subtotal, Fund 369 $518,085 $0 $0 $0 $0
555  Federal Funds
00.405.006 NAT'L ASSET SEIZURE $3,648,968 $0 $0 $0 $0
11.555.000 Interoperable Communications Grant $0 $632,677 $0 $0 $0
97.042.000 Emergency Mgmnt. Performance $1,651,191 $0 $0 $0 $0
97.055.000 Interoperable Communications Eqpmnt $582,442 $0 $0 $0 $0
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $0 $4,846 $0 $0 $0
97.111.000 Regional Catastrophic Grant $127,759 $0 $0 $0 $0
CFDA Subtotal, Fund 555 $6,010,360 $637,523 $0 $0 $0
SUBTOTAL, MOF (FEDERAL FUNDS) $6,528,445 $637,523 $0 $0 $0

Method of Financing:
6 State Highway Fund

$151,069,664 $149,373,957
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:
STRATEGY: 1 Traffic Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
666  Appropriated Receipts $1,553,672 $1,194,417 $1,194,417 $1,194,417 $1,194,417
777 Interagency Contracts $4,678,056 $12,656,814 $10,330,231 $10,330,231 $10,330,231
$157,301,392 $163,225,188 $160,988,844 $160,988,844 $160,988,844

SUBTOTAL, MOF (OTHER FUNDS)

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS)

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

$163,829,837 $163,862,711

1,830.9 1.730.8
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:

STRATEGY: 1 Traffic Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The enabling statute is Chapter 411, Government Code.

The Highway Patrol Service is comprised of 1,935 commissioned Highway Patrol troopers and supervisors with 15 civilian support staff. Uniformed personnel are responsible for patrolling
Texas roadways to enhance the safety of the motoring public and encourage voluntary compliance with all laws through high visibility patrol and traffic enforcement on the state’s roadways.
By concentrating enforcement efforts in areas with high traffic crash rates as well as targeting those violations which directly contribute to crashes, the Department strives to reduce the
number fatal traffic crashes and the number and severity of all traffic crashes. The Highway Patrol Service will educate its personnel in all aspects of criminal interdiction to aggressively
disrupt the flow of illegal contraband, stolen vehicles, weapons, and high threat criminals on Texas roadways. Through its members, the Highway Patrol provides assistance to and educates
the public on new laws and safety issues. In addition, Highway Patrol troopers enhance public safety through police traffic supervision, public safety education, and disaster response.

The Department works closely with federal, state and local law enforcement agencies to accomplish its mission. The Highway Patrol provides support and resources to law enforcement
agencies including narcotic canine detection, tactical marine patrol, dive and recovery operations, educational services, and forensic mapping of crash and crime scenes.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

There are over 300,000 roadway miles in Texas, with nearly two-thirds in rural areas. The sheer size of the state of Texas has tremendous impact on the Department’s organization, activities,
and strategies. The Department works extremely close with rural sheriff’s offices, police departments, and county court systems. In many cases, Department personnel are provided office
space and dispatched by local agencies.
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:
STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
KEY 1 #of Commercial Vehicle Enforcement Hours on Routine Patrol 755,916.50 895,016.67 907,000.00 907,000.00 907,000.00
2 Percentage of Commercial Vehicle Drivers Placed Out-of-Service 3.73% 3.74 % 4.08 % 4.08 % 4.08 %
3 Number of Commercial Vehicle Drivers Placed Out of Service 12,429.00 13,592.00 12,300.00 12,300.00 12,300.00
4 Number of Weight Violation Citations 67,392.00 66,729.00 71,721.00 71,721.00 71,721.00
5 Number of Commercial Vehicles Inspected 349,152.00 387,651.00 386,400.00 386,400.00 386,400.00
Efficiency Measures:
KEY 1 Number of Commercial Vehicle Traffic Law Violator Contacts 1,456,292.00 1,391,137.00 1,500,000.00 1,500,000.00 1,500,000.00
2 Actual Cost of Commercial Vehicle Inspections 157.44 165.32 162.54 162.94 163.97
Explanatory/Input Measures:
1 Commercial Vehicles Placed Out of Service 82,207.00 87,393.00 81,000.00 81,000.00 81,000.00
Objects of Expense:
1001 SALARIES AND WAGES $39,402,726 $45,455,089 $47,763,045 $47,763,045 $47,763,045
1002 OTHER PERSONNEL COSTS $2,053,056 $2,093,000 $2,140,973 $2,140,973 $2,140,973
2001 PROFESSIONAL FEES AND SERVICES $1,094,214 $744,772 $4,846 $4,846 $4,846
2002 FUELS AND LUBRICANTS $1,576,793 $3,024,251 $3,030,886 $3,030,886 $3,030,886
2003 CONSUMABLE SUPPLIES $538,991 $356,952 $367,490 $367,490 $367,490
2004 UTILITIES $193,525 $140,545 $128,897 $128,897 $128,897
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:
STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
2005 TRAVEL $1,033,052 $1,179,362 $1,084,634 $1,084,634 $1,084,634
2006 RENT - BUILDING $36,210 $40,793 $0 $0 $0
2007 RENT - MACHINE AND OTHER $83,856 $34,078 $38,873 $38,873 $38,873
2009 OTHER OPERATING EXPENSE $3,053,416 $2,471,213 $1,165,472 $1,295,544 $1,692,525
5000 CAPITAL EXPENDITURES $4,358,756 $4,558,773 $3,435,976 $3,435,977 $3,435,976
TOTAL, OBJECT OF EXPENSE $53,424,595 $60,098,828 $59,161,092 $59,291,165 $59,688,145
Method of Financing:
555 Federal Funds
00.405.006 NAT'L ASSET SEIZURE $0 $0 $25,000 $0 $0
20.218.000 Motor Carrier Safety Assi $10,157,909 $12,694,300 $11,090,773 $11,322,935 $11,619,915
20.233.000 Border Enforcement Grant $12,378,010 $11,522,540 $11,831,120 $11,754,031 $11,854,031
CFDA Subtotal, Fund 555 $22,535,919 $24,216,840 $22,946,893 $23,076,966 $23,473,946
SUBTOTAL, MOF (FEDERAL FUNDS) $22,535,919 $24,216,840 $22,946,893 $23,076,966 $23,473,946
Method of Financing:
6 State Highway Fund $30,546,698 $35,644,701 $35,744,576 $35,744,576 $35,744,576
666  Appropriated Receipts $8,397 $0 $0 $0 $0
777 Interagency Contracts $333,581 $237,287 $469,623 $469,623 $469,623
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:

STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (OTHER FUNDS) $30,888,676 $35,881,988 $36,214,199 $36,214,199 $36,214,199
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $59,291,165 $59,688,145
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $53,424,595 $60,098,828 $59,161,092 $59,291,165 $59,688,145
FULL TIME EQUIVALENT POSITIONS: 780.0 801.3 846.0 846.0 846.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Enabling legislation in Chapter 411, Government Code.

The Commercial Vehicle Enforcement service has grown to a present strength of 539 troopers and supervisors and 307 civilian inspectors, investigators, and support personnel.

The CVE service strives to protect the highways from unnecessary damage, enforce registration laws and protect the rights, privileges, and safety of the general public using the highway
system.

CVE troopers carry out their duties in enforcing size and weight statutes as well as registration statutes applicable to commercial vehicles. They also enforce hazardous material regulations,
Motor Carrier Safety Regulations, all traffic laws, and criminal statutes. In addition, they provide information to the general public relating to statutes enforced by the CVE Service to

encourage voluntary compliance by carriers and drivers. CVE troopers also maintain relationships with the transportation industry and actively support counterterrorism and homeland
security activities.
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 24
OBJECTIVE: 1 Improve Highway Safety in Texas Service Categories:

STRATEGY: 2 Commercial Vehicle Enforcement Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The North American Free Trade Agreement (NAFTA) has created increased demand for law enforcement services specifically directed at commercial vehicle traffic. The greatest demand for
this specialized traffic law enforcement is in the Texas-Mexico border region.

The agency’s CVE service is charged with the responsibility of ensuring commercial vehicles entering Texas from Mexico through commercial vehicle ports-of-entry are in compliance with
state and federal statutes regarding operation and safety. Upon the full implementation of NAFTA, commercial motor vehicle traffic from Mexico will be able to operate on Texas highways
outside of established border commercial zones.

The CVE service continues to work closely with the Texas Department of Transportation (TxDOT) to design, construct, equip, and staff border safety inspection facilities to meet the

increased traffic volumes of commercial vehicles entering Texas. The DPS has utilized federal border enforcement grant funding to increase and maintain the number of commissioned and
noncommissioned CVE service personnel along the Texas-Mexico border.
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Improve Interoperability Service Categories:
STRATEGY: 1 Public Safety Communications Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:

3 Number of Stranded Motorist Hotline Calls Answered 118,474.00 106,478.00 110,000.00 110,000.00 110,000.00

Objects of Expense:

1001 SALARIES AND WAGES $9,673,101 $11,509,119 $11,731,392 $11,731,392 $11,731,392
1002 OTHER PERSONNEL COSTS $547,071 $325,280 $293,160 $293,160 $293,160
2001 PROFESSIONAL FEES AND SERVICES $6,412 $780,589 $0 $0 $0
2002 FUELS AND LUBRICANTS $86,695 $174,000 $174,000 $174,000 $174,000
2003 CONSUMABLE SUPPLIES $85,373 $65,000 $65,000 $65,000 $65,000
2004 UTILITIES $16,235 $107,730 $36,327 $36,327 $36,327
2005 TRAVEL $85,511 $110,726 $118,000 $118,000 $118,000
2006 RENT - BUILDING $7.871 $0 $0 $0 $0
2007 RENT - MACHINE AND OTHER $9,550 $162,623 $75,000 $75,000 $75,000
2009 OTHER OPERATING EXPENSE $50,000 $643,109 $241,812 $241,812 $241,812
5000 CAPITAL EXPENDITURES $5,595,308 $3,082,114 $2,674,170 $2,674,170 $2,674,170

TOTAL, OBJECT OF EXPENSE $16,163,127 $16,960,290 $15,408,861 $15,408,861 $15,408,861

Method of Financing:
1 General Revenue Fund $12,654,001 $0 $0 $0 $0
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Improve Interoperability Service Categories:

STRATEGY: 1 Public Safety Communications Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $12,654,001 $0 $0 $0 $0

Method of Financing:
99  Oper & Chauffeurs Lic Ac $1,976,543 $0 $0 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,976,543 $0 $0 $0 $0

Method of Financing:
555  Federal Funds

00.405.006 NAT'L ASSET SEIZURE $0 $2,671,560 $2,674,170 $2,674,170 $2,674,170

11.555.000 Interoperable Communications Grant $469,294 $0 $0 $0 $0

97.055.000 Interoperable Communications Eqpmnt $1,062,099 $619,095 $0 $0 $0

97.067.000 Homeland Security Grant $0 $0 $0 $0 $0

97.067.073 SHSGP $0 $934,941 $0 $0 $0

CFDA Subtotal, Fund 555 $1,531,393 $4,225,596 $2,674,170 $2,674,170 $2,674,170

SUBTOTAL, MOF (FEDERAL FUNDS) $1,531,393 $4,225,596 $2,674,170 $2,674,170 $2,674,170
Method of Financing:

6  State Highway Fund $0 $12,734,694 $12,734,691 $12,734,691 $12,734,691

666  Appropriated Receipts $1,190 $0 $0 $0 $0
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Improve Interoperability Service Categories:

STRATEGY: 1 Public Safety Communications Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
SUBTOTAL, MOF (OTHER FUNDS) $1,190 $12,734,694 $12,734,691 $12,734,691 $12,734,691
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $15,408,861 $15,408,861
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $16,163,127 $16,960,290 $15,408,861 $15,408,861 $15,408,861
FULL TIME EQUIVALENT POSITIONS: 248.2 253.1 269.0 269.0 269.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The enabling statute is Chapter 411 Government Code. The Public Safety Communications Service is authorized by Government Code 411.043.

The Public Safety Communications Service operates and maintains a statewide radio and computer aided dispatch (CAD) system to provide public safety communications to department
personnel. The service consists of 267 civilian employees operating 27 communications facilities and 10 wireless radio shops strategically located throughout the state to provide

communications dispatch services and installation/maintenance/programming of 156 radio towers, 350 base stations/repeaters/ receivers/microwave links, approximately 4,458 vehicle radios
and 4,013 portable radios.

The service provides critical interoperable communications support to department personnel and other first responders statewide during law enforcement operations and during catastrophic
natural or man-made disasters. The service maintains the State Technology Reserve (STR) for deployable interoperable communications equipment consisting of five mobile communications
command trailers, one radio site on wheels, five video teleconferencing units and six field support unit trailers housing portable radio cache, portable repeaters, portable gateway devices,

satellite telephones and other communications equipment strategically located throughout the state. The service collaborates with local, state and federal entities to advance interoperable
communications planning and implementation throughout the state.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 2 Enhance Public Safety Statewide Goal/Benchmark: 5 0
OBJECTIVE: 2 Improve Interoperability Service Categories:

STRATEGY: 1 Public Safety Communications Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

The Public Safety Communications Service is currently implementing a statewide master interoperability gateway solution that will connect all 27 DPS communications facilities together and
also serve as one of the hubs for the statewide interoperability “system of systems” with other first responder entities. This system will allow the service to off-load/shift traffic from one
facility to another to maximize manpower and provide interoperability among the DPS stations. Communications operators and telecommunications specialists will need to train and become

proficient in the use and maintenance of this system. Increased strategic operations such as Border Security and all-hazards/emergency management responses have increased which affect
operational staffing and budgets.

Page 41 of 121



83rd Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark:

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 1  Emergency Management Training and Preparedness Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Output Measures:

1 Number of Active Homeland Security Grant-funded Projects 1,776.00 2,465.00 1,671.00 1,147.00 450.00

Objects of Expense:
1001 SALARIES AND WAGES $3,817,530 $4,028,460 $4,028,460 $4,028,460 $4,028,460
1002 OTHER PERSONNEL COSTS $117,737 $291,280 $161,825 $161,951 $161,951
2001 PROFESSIONAL FEES AND SERVICES $1,021,245 $1,167,129 $91,604 $67,604 $67,604
2002 FUELS AND LUBRICANTS $19,651 $8,404 $14,304 $13,304 $13,304
2003 CONSUMABLE SUPPLIES $82,522 $179,162 $20,600 $19,600 $19,600
2004 UTILITIES $322,442 $90,103 $98,380 $98,380 $98,380
2005 TRAVEL $123,240 $183,416 $107,954 $91,507 $91,507
2006 RENT - BUILDING $208,222 $610,928 $408,000 $408,000 $408,000
2007 RENT - MACHINE AND OTHER $2,621 $44,833 $45,000 $45,000 $45,000
2009 OTHER OPERATING EXPENSE $4,522,118 $2,083,557 $1,380,128 $875,066 $875,066
4000 GRANTS $418,955,427 $259,094,608 $127,505,269 $93,590,011 $57,029,820
5000 CAPITAL EXPENDITURES $162,553 $1,938,066 $1,050,000 $1,938,066 $1,050,000

TOTAL, OBJECT OF EXPENSE $429,355,308 $269,719,946 $134,911,524 $101,336,949 $63,888,692

Method of Financing:
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 1  Emergency Management Training and Preparedness Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
1  General Revenue Fund $0 $157,474 $131,956 $131,956 $131,956

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $157,474 $131,956 $131,956 $131,956

Method of Financing:

99  Oper & Chauffeurs Lic Ac $737,020 $904,924 $269,814 $659,814 $659,814
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $737,020 $904,924 $269,814 $659,814 $659,814
Method of Financing:

555 Federal Funds
11.555.000 Interoperable Communications Grant $36,100,960 $11,255,405 $0 $0 $0
20.703.000 INTERAGENCY HAZARDOUS MAT $1,465,926 $1,022,951 $968,857 $0 $0
97.008.000 Urban Areas Security Initia. $1,395,498 $665,439 $463,354 $150,000 $0
97.042.000 Emergency Mgmnt. Performance $7,635,957 $7,643,147 $6,477,550 $6,459,550 $6,676,399
97.047.000 Pre-disaster Mitigation $2,207,705 $3,550,950 $3,475,821 $1,998,163 $54,992
97.052.000 Emergency Operations Centers $1,999,809 $3,889,215 $794,831 $250,821 $0
97.055.000 Interoperable Communications Eqpmnt $1,763,441 $1,409,780 $927,874 $0 $0
97.067.000 Homeland Security Grant $15,819,810 $21,433,441 $0 $0 $0
97.067.008 UASI $145,414,603 $131,016,718 $75,580,098 $45,061,754 $32,899,345
97.067.053 CCP $819,088 $1,097,149 $545,600 $177,826 $0
97.067.067 OPSG $931,521 $16,299,204 $18,958,140 $17,934,312 $9,946,226
97.067.071 MMRS $4,452,582 $6,726,113 $2,949,450 $1,000,000 $0
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83rd Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark:
OBJECTIVE: 1 Emergency Management Service Categories:
STRATEGY: 1  Emergency Management Training and Preparedness Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
97.067.073 SHSGP $191,579,448 $50,357,284 $16,795,960 $26,326,553 $13,083,760
97.073.000 St. Homeland Security Program $0 $0 $0 $0 $0
97.075.000 Rail & Transit Security Grant $4,136,381 $2,238,786 $0 $0 $0
97.078.000 Buffer Zone Protection Plan $8,712,047 $3,988,952 $2,524,367 $0 $0
97.082.000 Erthgk Hzrds Rdct St Assistance $4,601 $43,601 $0 $0 $0
97.111.000 Regional Catastrophic Grant $3,560,494 $5,477,871 $2,000,000 $750,000 $0
97.120.000 HS Border Interoperability Dem Proj $0 $16,771 $1,611,652 $0 $0
CFDA Subtotal, Fund 555 $427,999,871 $268,132,777 $134,073,554 $100,108,979 $62,660,722
SUBTOTAL, MOF (FEDERAL FUNDS) $427,999,871 $268,132,777 $134,073,554 $100,108,979 $62,660,722
Method of Financing:
6 State Highway Fund $0 $0 $0 $0 $0
444  Interagency Contracts - CJG $51,307 $107,102 $106,200 $106,200 $106,200
666  Appropriated Receipts $388,321 $0 $0 $0 $0
777 Interagency Contracts $178,789 $417,669 $330,000 $330,000 $330,000
SUBTOTAL, MOF (OTHER FUNDS) $618,417 $524,771 $436,200 $436,200 $436,200
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 1  Emergency Management Training and Preparedness Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $101,336,949 $63,888,692
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $429,355,308 $269,719,946 $134,911,524 $101,336,949 $63,888,692
FULL TIME EQUIVALENT POSITIONS: 78.8 79.8 81.0 81.0 81.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The statutory responsibilities of the Texas Division of Emergency Management (TDEM) are outlined in Chapter 418 (Emergency Management) of the Government Code.

One of the missions of TDEM is to administer a comprehensive emergency management program, which includes disaster prevention measures and preparedness activities. Preparedness
activities include emergency planning; providing emergency management and homeland security training for local officials and emergency responders; conducting drills and exercises to test

plans, training, and equipment; and putting in place emergency facilit

ies, equipment, and systems to warn of threats; and manage emergencies and disasters. TDEM also administers a number

of federal grant programs that pass funds through to local governments and state agencies to enhance emergency management programs.

Texas is at risk from a wide range of natural and technological hazards and homeland security threats. These threats require TDEM to carry out disaster preparedness programs for the state

and for local governments.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 1  Emergency Management Training and Preparedness Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

TDEM interfaces with various federal agencies, primarily the US Department of Homeland Security (DHS), the US Departments of Energy and Transportation, and the Federal Emergency
Management Agency (FEMA), an element of DHS. In addition, TDEM works closely with the 30 state agencies and two volunteer organizations that comprise the State Emergency
Management Council, the 24 DPS disaster districts, the state’s 24 councils of government, various private partners, the Governor's Office, and 1,460 cities and counties in Texas.

Funding for TDEM preparedness activities comes primarily from a DHS Emergency Management Performance Grant (EMPG) which requires a 50% state match, DHS homeland security

grants, and a relatively small state appropriation. If federal grant funding is reduced, the state would need to provide additional funding to maintain the capability to effectively deter and
prepare natural or technological disasters or acts of terrorism.
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3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 2 Emergency and Disaster Response Coordination Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Output Measures:

KEY 1 Number of Emergency Incidents Coordinated 4,679.00 4,000.00 5,780.00 5,294.00 5,294.00

Objects of Expense:
1001 SALARIES AND WAGES $2,016,825 $1,389,150 $1,548,213 $1,548,213 $1,548,213
1002 OTHER PERSONNEL COSTS $75,723 $60,389 $65,767 $70,767 $70,767
2001 PROFESSIONAL FEES AND SERVICES $46,247 $68,000 $317,138 $317,138 $212,971
2002 FUELS AND LUBRICANTS $96,451 $14,690 $14,690 $14,690 $14,690
2003 CONSUMABLE SUPPLIES $5,919 $19,500 $9,792 $9,792 $9,792
2004 UTILITIES $72,095 $17,300 $17,296 $17,296 $13,814
2005 TRAVEL $81,707 $10,100 $10,568 $10,568 $10,568
2006 RENT - BUILDING $264,945 $100,000 $26,500 $26,500 $26,500
2007 RENT - MACHINE AND OTHER $2,027 $6,300 $0 $0 $0
2009 OTHER OPERATING EXPENSE $521,805 $4,553,516 $2,827,909 $2,662,909 $2,708,699
4000 GRANTS $667,895 $573,443 $0 $0 $0
5000 CAPITAL EXPENDITURES $951,606 $191,202 $0 $155,000 $0

TOTAL, OBJECT OF EXPENSE $4,803,245 $7,003,590 $4,837,873 $4,832,873 $4,616,014

Method of Financing:
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 2 Emergency and Disaster Response Coordination Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
1  General Revenue Fund $0 $104,323 $194,856 $194,856 $194,856

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $104,323 $194,856 $194,856 $194,856

Method of Financing:

99  Oper & Chauffeurs Lic Ac $1,029,254 $661,269 $999,208 $994,208 $994,208
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,029,254 $661,269 $999,208 $994,208 $994,208
Method of Financing:

555 Federal Funds
97.042.000 Emergency Mgmnt. Performance $3,773,991 $6,237,998 $3,643,809 $3,643,809 $3,426,950
CFDA Subtotal, Fund 555 $3,773,991 $6,237,998 $3,643,809 $3,643,809 $3,426,950
SUBTOTAL, MOF (FEDERAL FUNDS) $3,773,991 $6,237,998 $3,643,809 $3,643,809 $3,426,950
Method of Financing:
6 State Highway Fund $0 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $0 $0 $0 $0 $0
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3.A. STRATEGY REQUEST

83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 2 Emergency and Disaster Response Coordination Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,832,873 $4,616,014
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,803,245 $7,003,590 $4,837,873 $4,832,873 $4,616,014
FULL TIME EQUIVALENT POSITIONS: 33.1 25.0 28.0 28.0 28.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The statutory responsibilities of the Texas Division of Emergency Management (TDEM) are outlined in Chapter 418 (Emergency Management) of the Government Code.

One of the missions of TDEM is to plan, coordinate, and execute state-level response operations for major emergencies and disasters. Disaster response activities include coordinating
response operations with cities, counties, other local entities, state agencies, other states, federal agencies, volunteer groups, and industry.

Texas is at risk from a wide range of natural and technological hazards and homeland security threats. These threats require TDEM to be prepared to respond quickly to emergency situations
and disasters. Response activities include monitoring emergency situations; assessing emergency needs; activating and deploying state, local, and private partner resources to assist local
governments in affected areas or in other states; and coordinating response operations by and with multiple federal agencies, state agencies, local governments, and private partners.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. STRATEGY REQUEST 9/7/2012 2:11:02PM
83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 2 Emergency and Disaster Response Coordination Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

TDEM interfaces with various federal agencies, primarily the US Department of Homeland Security (DHS) and the Federal Emergency Management Agency (FEMA), an element of DHS. In
addition, TDEM works closely with the 30 state agencies and two volunteer organizations that comprise the State Emergency Management Council, the 24 DPS disaster districts, the state’s
24 councils of government, the Governor's Office, private partners, and the 1,460 cities and counties in Texas.

Funding for TDEM response activities comes primarily from a DHS Emergency Management Performance Grant (EMPG) which requires a 50% state match and a relatively small state

appropriation. If federal grant funding is reduced, the state would need to provide additional funding to maintain the capability to effectively coordinate the state response to natural or
technological disasters or acts of terrorism.
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83rd Regular Session, Agency Submission, Version 1

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:
STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Output Measures:
1 Amount of Disaster Recovery Funding Provided to Eligible Sub 200,204,218.00 280,000,000.00 130,000,000.00 120,000,000.00 115,000,000.00
Grantees
2 Amt of Hazard Mitigation Grant Funding Provided Eligible Sub 86,773,452.00 35,829,616.00 35,900,000.00 32,400,000.00 29,100,000.00
Grantees
Efficiency Measures:
KEY 1 Percentage of the State Population Covered by Hazard Mitigation 70.00 % 70.00 % 70.00 % 78.00 % 80.00 %
Plans
Explanatory/Input Measures:
1 Number of Non-federally Funded Recovery Requests 9.00 10.00 12.00 13.00 13.00
Objects of Expense:
1001 SALARIES AND WAGES $2,779,396 $3,218,649 $3,381,853 $3,381,853 $3,381,853
1002 OTHER PERSONNEL COSTS $119,107 $147,969 $146,075 $146,075 $146,075
2001 PROFESSIONAL FEES AND SERVICES $4,506,617 $12,983,852 $1,580,000 $1,580,000 $1,580,000
2002 FUELS AND LUBRICANTS $34,603 $9,237 $15,830 $15,830 $15,830
2003 CONSUMABLE SUPPLIES $38,549 $33,690 $29,500 $29,500 $29,500
2004 UTILITIES $71,208 $27,075 $26,000 $26,000 $26,000
2005 TRAVEL $154,402 $162,116 $161,250 $161,250 $161,250
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9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
2006 RENT - BUILDING $101,777 $1,067,219 $625,000 $0 $0
2007 RENT - MACHINE AND OTHER $7,511 $7,503 $6,000 $6,000 $6,000
2009 OTHER OPERATING EXPENSE $6,979,888 $8,491,920 $3,177,413 $2,716,668 $2,716,668
4000 GRANTS $229,495,161 $362,613,919 $708,445,845 $482,787,026 $432,244,729
5000 CAPITAL EXPENDITURES $51,366 $0 $0 $0 $0

TOTAL, OBJECT OF EXPENSE $244,339,585 $388,763,149 $717,594,766 $490,850,202 $440,307,905

Method of Financing:

1 General Revenue Fund $0 $40,553 $40,552 $40,552 $40,552
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $40,553 $40,552 $40,552 $40,552
Method of Financing:

99  Oper & Chauffeurs Lic Ac $949,740 $908,625 $920,625 $895,625 $895,625
453  Disaster Contingency Acct $6,084,000 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $7,033,740 $908,625 $920,625 $895,625 $895,625
Method of Financing:
555 Federal Funds
97.032.000 Crisis Counseling $0 $3,233,374 $4,745 $0 $0
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 9
OBJECTIVE: 1 Emergency Management Service Categories:
STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
97.036.000 Public Assistance Grants $151,208,387 $273,055,913 $569,220,768 $436,966,525 $407,893,651

97.039.000 Hazard Mitigation Grant $79,730,400 $100,840,464 $144,011,077 $52,270,751 $30,787,078

97.042.000 Emergency Mgmnt. Performance $900,042 $521,854 $130,999 $130,999 $130,999

97.046.000 Fire Management Assistance $248,357 $5,028,407 $2,450,000 $185,750 $200,000

97.092.000 Repetitive Flood Claims $79,516 $356 $456,000 $0 $0

CFDA Subtotal, Fund 555 $232,166,702 $382,680,368 $716,273,589 $489,554,025 $439,011,728
SUBTOTAL, MOF (FEDERAL FUNDS) $232,166,702 $382,680,368 $716,273,589 $489,554,025 $439,011,728

Method of Financing:

444  Interagency Contracts - CJG $0 $0 $360,000 $360,000 $360,000

777 Interagency Contracts $134,973 $533,603 $0 $0 $0
8000 Governor's Emer/Def Grant $5,004,170 $4,600,000 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $5,139,143 $5,133,603 $360,000 $360,000 $360,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $490,850,202 $440,307,905
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $244,339,585 $388,763,149 $717,594,766 $490,850,202 $440,307,905
FULL TIME EQUIVALENT POSITIONS: 60.4 81.6 65.0 65.0 65.0
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Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

STRATEGY DESCRIPTION AND JUSTIFICATION:

The statutory responsibilities of the Texas Division of Emergency Management (TDEM) are outlined in Chapter 418 (Emergency Management) of the Government Code.

TDEM is responsible for planning and administering programs for local governments and state agencies to mitigate against known hazards and thus reduce casualties, injuries, and property
losses from natural and technological threats and acts of terrorism. TDEM is also responsible for preparing for disasters by putting plans, systems, and staff in place to ensure the state can
respond to emergencies and disasters and implement effective recovery programs for local governments, state agencies, school districts, and other eligible entities in a timely manner.

Texas is at risk from a wide range of natural and technological hazards and homeland security threats. These threats require TDEM to carry out recovery and mitigation programs for
emergencies and disasters. Recovery programs include providing assistance to individuals and families affected by disasters as well as assistance to cities, counties, school districts, state

agencies, and other public entities. Mitigation programs include both pre-disaster mitigation activities as well as post-disaster programs to eliminate the causes of disaster.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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83rd Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 3 Disaster Recovery and Hazard Mitigation Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

To carry out mitigation and recovery TDEM interfaces with various federal agencies, primarily the US Department of Homeland Security (DHS) and the Federal Emergency Management
Agency (FEMA), an element of DHS. In addition, TDEM works closely with the 30 state agencies and two volunteer organizations that comprise the State Emergency Management Council,
the 24 DPS disaster districts, the state’s 24 councils of government, various private partners, the Governor's Office, and the 1,460 cities and counties in Texas.

The vast majority of funding for TDEM recovery and mitigation programs comes from DHS disaster recovery and mitigation grants that are activated in the aftermath of disasters,
supplemented by a relatively small state appropriation. Federal disaster grants are only available if the damages caused by the disaster or emergency meet a specific monetary threshold and

usually require a state match, typically between 10 and 25%. If a federal declaration is not received, the state is responsible for payment of preparedness and response activities.

Fiscal Year 2012 FTEs were based on the average of the first two quarters State Auditor's report submissions of the Fiscal Year and include 20.7 contractors counted as FTEs.
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Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:
STRATEGY: 4 State Operations Center Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Objects of Expense:
1001  SALARIES AND WAGES $895,525 $3,776,350 $4,340,747 $4,348,340 $4,348,340
1002 OTHER PERSONNEL COSTS $45,787 $144,684 $172,094 $180,943 $192,094
2001 PROFESSIONAL FEES AND SERVICES $407,644 $600 $20,000 $20,000 $20,000
2002 FUELS AND LUBRICANTS $53 $79,500 $79,584 $79,584 $79,584
2003 CONSUMABLE SUPPLIES $6,545 $16,283 $12,250 $12,250 $12,250
2004 UTILITIES $36,638 $91,965 $93,702 $93,702 $93,702
2005 TRAVEL $4,007 $49,275 $81,117 $44,370 $81,117
2006 RENT - BUILDING $0 $250,000 $27,252 $27,252 $27,252
2007 RENT - MACHINE AND OTHER $409 $38,000 $13,000 $5,417 $5,417
2009 OTHER OPERATING EXPENSE $337,643 $2,096,997 $707,354 $315,786 $667,888
5000 CAPITAL EXPENDITURES $930,316 $400,000 $0 $400,000 $0
TOTAL, OBJECT OF EXPENSE $2,664,567 $6,943,654 $5,547,100 $5,527,644 $5,527,644
Method of Financing:
1 General Revenue Fund $1,978,509 $806,412 $743,874 $743,874 $743,874
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,978,509 $806,412 $743,874 $743,874 $743,874
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Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9
OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 4 State Operations Center Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Method of Financing:

99  Oper & Chauffeurs Lic Ac $0 $0 $0 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $0 $0 $0 $0
Method of Financing:

555  Federal Funds
97.042.000 Emergency Mgmnt. Performance $686,058 $5,436,642 $4,803,226 $4,783,770 $4,783,770
97.067.000 Homeland Security Grant $0 $0 $0 $0 $0
97.067.073 SHSGP $0 $600 $0 $0 $0
CFDA Subtotal, Fund 555 $686,058 $5,437,242 $4,803,226 $4,783,770 $4,783,770
SUBTOTAL, MOF (FEDERAL FUNDS) $686,058 $5,437,242 $4,803,226 $4,783,770 $4,783,770
Method of Financing:
777 Interagency Contracts $0 $700,000 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $0 $700,000 $0 $0 $0
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Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 3 Emergency Management Statewide Goal/Benchmark: 5 9

OBJECTIVE: 1 Emergency Management Service Categories:

STRATEGY: 4 State Operations Center Service: 34 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,527,644 $5,527,644
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $2,664,567 $6,943,654 $5,547,100 $5,527,644 $5,527,644
FULL TIME EQUIVALENT POSITIONS: 22.2 69.3 80.0 80.0 80.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The statutory responsibilities of the Texas Division of Emergency Management (TDEM) are outlined in Chapter 418 (Emergency Management) of the Government Code.

TDEM manages the State Operations Center (SOC). The SOC uses multiple information systems to monitor potential natural, technological, and security threats and ongoing emergency
situations and provide timely warning and information. The SOC prepares and disseminates situation reports on current incidents and continuing threats on a daily basis to the DPS senior
staff, Governor’s Office, state and federal agencies, and other agencies. The facility provides systems and staff to interface with local, state, other state, and federal command, control, and
communications facilities to obtain, analyze, and disseminate information. It operates on a shift basis to provide round-the-clock coverage seven days a week.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
The SOC serves as the state primary warning point for the National Warning System (NAWAS) and the Texas Warning System (TEWAS).
Funding for the State Operations Center comes primarily from a DHS Emergency Management Performance Grant (EMPG) which requires a 50% state match, homeland security grants that

cover some operational expenses, and a relatively small state appropriation. If federal grant funding is reduced, the State would need to provide additional funding to maintain the capability to
effectively monitor threats, warn state and local officials, disseminate warning to the public, and provide emergency information to key officials during emergency incidents or disasters.

Page 58 of 121



Automated Budget and Evaluation System of Texas (ABEST)

3.A. STRATEGY REQUEST
83rd Regular Session, Agency Submission, Version 1
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405 Department of Public Safety

GOAL: 4 Regulatory Services Statewide Goal/Benchmark: 5 1

OBJECTIVE: 1 Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

Output Measures:

KEY 1 Number of Breath Alcohol Tests Supervised 41,645.00 45,000.00 45,000.00 45,000.00 45,000.00

KEY 2 Number of Drug Cases Completed 50,980.00 40,500.00 40,000.00 40,000.00 40,000.00

3 Number of Offender DNA Profiles Completed 68,528.00 49,708.00 60,000.00 60,000.00 60,000.00
4 Number of Blood Alcohol and Toxicology Cases Completed 22,380.00 24,700.00 25,000.00 25,000.00 25,000.00

Efficiency Measures:

KEY 1 Average Cost of Supervising a Breath Alcohol Test 72.71 78.00 80.00 80.00 80.00

Objects of Expense:
1001 SALARIES AND WAGES $19,035,572 $22,343,503 $23,381,368 $23,381,368 $23,381,368
1002 OTHER PERSONNEL COSTS $727,934 $391,440 $453,440 $453,440 $453,440
2001 PROFESSIONAL FEES AND SERVICES $65,637 $50,000 $10,000 $10,000 $10,000
2002 FUELS AND LUBRICANTS $74,439 $144,626 $152,774 $152,774 $152,774
2003 CONSUMABLE SUPPLIES $3,362,956 $3,134,036 $2,910,161 $2,135,161 $2,910,161
2004 UTILITIES $15,368 $70,789 $97,554 $97,554 $97,554
2005 TRAVEL $206,281 $288,720 $325,000 $325,000 $325,000
2006 RENT - BUILDING $114,233 $42,895 $42,895 $0 $0
2007 RENT - MACHINE AND OTHER $73,605 $4,680 $0 $0 $0
2009 OTHER OPERATING EXPENSE $2,698,209 $393,339 $611,608 $505,607 $516,608
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3.A. STRATEGY REQUEST
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Automated Budget and Evaluation System of Texas (ABEST)

9/7/2012 2:11:02PM

405 Department of Public Safety

GOAL: 4 Regulatory Services Statewide Goal/Benchmark: 5 1

OBJECTIVE: 1 Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
5000 CAPITAL EXPENDITURES $6,900,099 $836,158 $14,911 $800,912 $14,911

TOTAL, OBJECT OF EXPENSE $33,274,333 $27,700,186 $27,999,711 $27,861,816 $27,861,816

Method of Financing:

1 General Revenue Fund $588,000 $6,797,232 $6,797,231 $6,757,231 $6,757,231
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $588,000 $6,797,232 $6,797,231 $6,757,231 $6,757,231
Method of Financing:

99  Oper & Chauffeurs Lic Ac $0 $10,145,413 $10,145,414 $10,145,414 $10,145,414
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $10,145,413 $10,145,414 $10,145,414 $10,145,414
Method of Financing:

555  Federal Funds
00.405.006 NAT'L ASSET SEIZURE $0 $197,277 $95,000 $0 $0
16.741.000 Forensic DNA Backlog Reduction Prog $1,946,339 $2,457,240 $2,641,389 $2,638,494 $2,638,494
16.748.000 Post Conviction DNA Testing Program $433,116 $478,470 $0 $0 $0
CFDA Subtotal, Fund 555 $2,379,455 $3,132,987 $2,736,389 $2,638,494 $2,638,494
SUBTOTAL, MOF (FEDERAL FUNDS) $2,379,455 $3,132,987 $2,736,389 $2,638,494 $2,638,494
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Automated Budget and Evaluation System of Texas (ABEST)
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405 Department of Public Safety

GOAL: 4 Regulatory Services Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Law Enforcement Services Service Categories:
STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015
Method of Financing:

6 State Highway Fund $28,914,584 $5,500,512 $5,500,514 $5,500,514 $5,500,514

444  Interagency Contracts - CJIG $0 $243,143 $1,242,419 $1,242,419 $1,242,419

666  Appropriated Receipts $1,147,806 $1,550,245 $1,550,244 $1,550,244 $1,550,244

777 Interagency Contracts $244,488 $330,654 $27,500 $27,500 $27,500

SUBTOTAL, MOF (OTHER FUNDS) $30,306,878 $7,624,554 $8,320,677 $8,320,677 $8,320,677

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $27,861,816 $27,861,816

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $33,274,333 $27,700,186 $27,999,711 $27,861,816 $27,861,816

FULL TIME EQUIVALENT POSITIONS: 334.3 347.1 362.5 362.5 362.5

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

405 Department of Public Safety

GOAL: 4 Regulatory Services Statewide Goal/Benchmark: 5 1
OBJECTIVE: 1 Law Enforcement Services Service Categories:

STRATEGY: 1 Crime Laboratory Services Service: 34 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2011 Est 2012 Bud 2013 BL 2014 BL 2015

The enabling statute is Chapter 411, Government Code.

The Crime Laboratory Service, including the Breath Alcohol Test Program, provides forensic laboratory services for all law enforcement agencies in the state.

Evidence in criminal investigations is submitted by law enforcement to one of the thirteen (13) DPS Crime Laboratories for analysis, and reporting of findings. Information contained in
laboratory reports helps investigators and courts identify and determine the guilt or innocence of a suspect. Through the DPS laboratories, law enforcement agencies are provided scientific

analysis of a range of different types of evidence. The Crime Laboratory Service also assists law enforcement agencies with crime scene investigations.

The scientific director within the Crime Laboratory Service administers the statewide breath alcohol test program in accordance with statute, using technical supervisors to both 