
 

Sexual Assault Evidence Tracking System
 

Post RFO Solicitation Award Contract/Project Kickoff 

System Development & Design Vendor Evaluation & Negotiation 

Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18
 
Jan-18 Jan-19
 

 Stakeholder Advisory Committee 
 Public Website/Newsletter 
 Gather End User Contact Info 
 Attend Conferences/Meetings 

 SAE Program Manager 
 DPS Project Managers 
 DPS Crime Lab Management 
 Vendor Project Managers 
 Stakeholder Representatives 

 The tracking system will be a web-based system that can be accessed from anywhere with an internet connection. 
 Survivors will be able to track the status and location of their evidence through a unique tracking number. 
 Medical facilities, Law Enforcement, and Lab users will enter milestones as the evidence proceeds through the collection, 

analysis, investigation and retention process. 
 DPS will work with the vendor to develop and provide training for user agencies. 
 The system will be able to generate a variety of data driven reports to provide critical data to stakeholders. 

 Select Vendor 
 Amend Administrative Rules 
 Standardize SA Kit for Texas 
 Convene Advisory Committee 
 Notify End Users of 

Participation 




