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GOAL 01

LAW ENFORCEMENT ON HIGHWAYS
Law Enforcement on Highways

To promote traffic safety, the preservation of the peace, and the detection
and prevention of crime.
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OBJECTIVE 01-01

TRAFFIC SAFETY
Traffic Safety

To reduce death, injury, and economic loss by working to reduce the rural
traffic death rate in Texas.
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OUTCOME MEASURE 01-01-01

Annual Texas Rural Traffic Death Rate

e Short Definition: The number of persons killed in rural motor vehicle traffic
crashes per one hundred million vehicle miles driven (expressed as a ratio).

¢ Data Limitations: Rural vehicle miles traveled are based upon estimates
provided by TxDOT. Driver behavior and other conditions that tend to
contribute to the frequency and severity of traffic crashes are influenced by
many factors. Law enforcement has little influence over conditions such as
weather, highway design, traffic congestion, etc.

e Source/Collection of Data: Vehicle miles traveled are estimated by the Texas
Department of Transportation (TXDOT) and are based on Automated Traffic
Records (ATR). The number of traffic fatalities is collected from Peace
Officer's Crash Report by the Crash Records Bureau of the Department of
Public Safety in accordance with the provisions of the Transportation Code,
Chapter 550, Subchapter D, Written Crash Reports.

e Method of Calculation: The motor vehicle death rate is calculated by dividing
the number of traffic fatalities by the total rural vehicle miles traveled divided
by 100,000,000 (fatalities/[miles/100,000,000]).

e Purpose/lmportance: This ratio measures the impact of the Texas Highway
Patrol's (THP) efforts and other variables on the general rural motor vehicle
traffic crash problem. Reducing death, injury, and economic loss relating to
traffic crashes is the primary purpose for which the Texas Highway Patrol
(THP) Division exists.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: Yes
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OUTCOME MEASURE 01-01-02

Alcohol-Related Serious Crash Rate

e Short Definition: A serious crash is defined as a crash that results in an “A”
(incapacitating injury), “B” (non-incapacitating injury), or “K” (the death of a
person) in which alcohol was also a contributing factor.

¢ Data Limitations: Failure of law enforcement agencies to submit crash
reports.

e Source/Collection of Data: Texas Peace Officer’s crash reports in which the
investigating officer has indicated alcohol was a contributing factor and/or
issued a citation related to alcohol use, Death Certificates, Medical
Examiner's reports, Crime Laboratory results, autopsies, and hospital
records.

e Method of Calculation: The total number of alcohol-related serious injury
crashes is divided by the total number of serious injury crashes. Serious
injury crashes are “A,” “B,” and “K”-type injuries only.

e Purpose/lmportance: Crash data is the primary source for statistics used in
evaluating the effectiveness of safety programs, determining rural death rate,
and obtaining funding to support traffic safety. This data is critical to state
and local transportation project planning and prioritization, highway and
railroad crossing safety evaluation, supporting federal funding requests, tort
claim support, and to the Texas Attorney General for defending DPS and
other state agencies.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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STRATEGY 01-01-01

HIGHWAY PATROL
Highway Patrol

Supervision of traffic and general law enforcement on rural highways by
uniformed officers.
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EFFICIENCY MEASURE 01-01-01-01

Average Cost of Patrolling a Mile of Rural Highway

e Short Definition: The average cost of putting a uniformed trooper and marked
police vehicle on traffic and general law enforcement patrol per mile of
highway over which DPS has primary enforcement responsibilities.

e Data Limitations: None

e Source/Collection of Data: The cost is the total amount of the Highway Patrol

Strategy funds expendedannual-appropriation. Miles of rural highway are
determined and reported by the Texas Department of Transportation (TXxDOT)

on an annual basis and submitted to AlS.

e Method of Calculation: The actual amount of thetetal Highway Patrol Strategy

funds expendedannual-appropration divided by the number of rural highway
miles.

e Purpose/lmportance: Conducting police patrol on the highways over which
we have the primary enforcement responsibility is the common element upon
which all our efforts in supervising traffic, enforcing the law, responding to and
investigating traffic crashes, and handling other public safety matters is
based.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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EXPLANATORY MEASURE 01-01-01-01

Dollar ValueAmeunt of THP Seized Currency and Assets Awarded

e Short Definition: The total dollar value of seized currency and assets from
Texas Highway Patrol (THP) drug interdiction efforts awarded to the
Department of Public Safety (DPS).

o Data Limitations: This does not progressively track assets originally reported
as seized because of a number of differing factors, i.e., state and federal
asset sharing agreements, court settlements and appeals that determine an
awarding of assets.

e Source/Collection of Data: Information relating to the currency and assets
seized is entered directly from Drug Interdiction reports into the THP
Automated Information Services (AIS) at THP Headquarters. It is then
compared to state and federal currency and asset sharing agreements, court
settlements, and appeals that determined the currency and assets awarded to
the Department.

e Method of Calculation: The total of all currency and assets collected from
state and federal asset sharing agreements, court settlements, and appeals.

e Purpose/lmportance: Our highway systems are the principal mode of
transport for illegal drugs from the Mexico border to distribution centers in and
outside of the state. This measure indirectly indicates the amount of seized
currency and assets awarded to DPS as the result of its efforts to
reduce/deter illegal drug activity.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-01-01
Number of Traffic Law Violator Contacts_Per Trooper
e Short Definition: The number of highway patrol citations (arrests) and

warnings issued to violators of the traffic laws_per trooper.

e Data Limitations: None

e Source/Collection of Data: Information relating to this measure is entered
directly from the citations and warnings issued by DPS troopers into the
Texas Highway Patrol (THP) Automated Information Services (AIS) at district
and subdistrict locations across the state.

e Method of Calculation: Actual count of charges filed and warnings issued to
violators of the law extracted from the THP AIS database. This measure
involves trooper activity from all parts of Texas, which includes entering data
at numerous23 locations. Because of the current processes required to enter
traffic violator data, actual data can only be reported 30 to 60 days
subsequent to the end of the quarter. This timeframe is generally after the
ABEST reporting deadline. As a result, the Department will enter/report the
actual measure if the data has been processed by the ABEST deadline or a
zero if it has not been processed. In those cases where a zero is
entered/reported, the Department will update the measure as soon as the
data has been received and processed_This total is divided by the nhumber of
Highway Patrol troopers.

e Purpose/lmportance:  This measure addresses the actual on-the-road
interventions by uniformed DPS troopers in driver behavior and vehicle
conditions that contribute to the frequency and/or severity of traffic crashes.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-01-02

Number of Criminal Apprehensions

e Short Definition: The number of nontraffic criminal offenses filed against
violators of the drug and criminal statutes by DPS troopers.

e Data Limitations: None

e Source/Collection of Data: Information relating to this measure is entered
directly from arrest tickets issued by DPS troopers into the Texas Highway
Patrol (THP) Automated Information Services (AIS) at district and subdistrict
locations across the state.

e Purpose/lmportance: Criminal offenders make use of the highway systems
both in the transportation of contraband related to their illegal activities and in
the furtherance of their criminal enterprise. This measure addresses the
actual number of nontraffic drug and criminal offenses detected with charges
filed through routine traffic stops by uniformed troopers.

¢ Method of Calculation: Actual count extracted from the THP AIS database.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-01-03

Rural Traffic Crashes Investigated

e Short Definition: The number of rural traffic crashes investigated by DPS
Highway Patrol troopers.

e Source/Collection of Data: Information relating to traffic crashes investigated
by DPS Highway Patrol troopers is entered directly from the crash
investigation reports submitted by the troopers into the Texas Highway Patrol
(THP) Automated Information Services (AIS) at district and subdistrict
locations across the state.

¢ Method of Calculation: Actual count extracted from the THP AIS database.

e Purpose/lmportance: Handling the initial emergency, obtaining or providing
care for the injured, and preventing the situation from becoming worse are the
paramount needs associated with DPS troopers’ response to traffic crashes.
Investigating traffic crashes in an effort to identify causative factors relating to
traffic law violations, vehicle equipment and conditions, and roadway
conditions and design are also important factors in formulating remedies for
problems and deterrents to violations are critical to any traffic safety program.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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OUTPUT MEASURE 01-01-01-04
Number of Stolen Motor Vehicles Recovered
e Short Definition: The number of stolen motor vehicles (of all types) recovered

by DPS Highway Patrol troopers.

e Data Limitations: None

e Source/Collection of Data: Information relating to this measure is entered
directly from the Highway Patrol troopers’ weekly activity reports into the
Texas Highway Patrol (THP) Automated Information Services (AIS) at district
and subdistrict locations across the state.

e Method of Calculation: Actual count as extracted from the THP AIS
database.

e Purpose/lmportance: Motor vehicle thieves make use of highway systems to
transport stolen vehicles out of state, especially to Mexico. The economic
loss due to this type of criminal enterprise is significant. This measure
addresses the actual number of stolen vehicles recovered through routine
traffic stops and by other means by Highway Patrol troopers.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-01-05

Number of Drug Interdiction Cases

e Short Definition: Drug interdiction cases are those drug courier cases
developed and made by troopers through their own initiative and usually from
a routine traffic stop. They do not include cases initiated by another agency
or DPS service. To be considered a drug interdiction case, the amount of
controlled substance seized must be more than for personal use, unless
evidence of obvious illegal drug dealer activity exists (i.e., large amounts of
currency seized, false compartments, vehicles seized, etc.).

e Data Limitations: None

e Source/Collection of Data: Information relating to this measure is entered
directly from Drug Interdiction reports into the Texas Highway Patrol (THP)
Automated Information Services (AIS) at THP Headquarters.

e Method of Calculation: Actual count as extracted from the THP AIS
database.

e Purpose/lmportance: The illegal use of drugs and drug abuse of all kinds,
along with the corrupting influence of the vast illegal profits associated with
this enterprise, are some of the greatest threats to the stability of our society.
Mexico has become the major source for all illegal drugs entering the United
States. Our common border with Mexico makes Texas the state through
which most of the illegal drugs and currency flows. Our highway systems are
the principal mode of transport from the border to distribution centers in and
outside the state.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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STRATEGY 01-01-02

COMMERCIAL VEHICLE ENFORCEMENT
Commercial Vehicle Enforcement

Supervision of commercial traffic and general law enforcement on rural
highways by uniformed officers.
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EFFICIENCY MEASURE 01-01-02-01

Average Cost of Commercial Vehicle Checks Per Mile of Rural Highway

e Short Definition: The cost of performing commercial vehicle checks per mile
of rural highway.

e Data Limitations: The data is indicative of the cost of the Commercial Vehicle
Enforcement (CVE) strategy.

e Source/Collection of Data: The cost is determined by the actual amount of

funds expendedmenies—appropriated—annually-to by the Commercial Vehicle
Enforcement (CVE) Strategy and the number of rural highway miles

calculated by the Texas Department of Transportation.

e Method of Calculation: The actual amount of tetalfunds—appropriated
annually—te—the Commercial Vehicle Enforcement (CVE) Strategy funds

expendedis divided by the number of rural highway miles-ef-highway.

e Purpose/lmportance: This measure indicates the cost per mile of rural
highway for Commercial Vehicle Enforcement (CVE) employees to ensure the
motor carrier industry's compliance with the Federal Motor Carrier Safety
Regulations, the Federal Hazardous Materials Regulations, and state traffic
and safety statutes.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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EXPLANATORY MEASURE 01-01-02-02
(REQUESTED NEW)

Dollar Value of CVE Seized Currency and Assets Awarded -«

Definition:  The total dollar value of seized currency and assets from

N ‘[ Formatted: Justified

| - {Formatted: Font: (Default) Arial, 12 pt

Commercial Vehicle Enforcement (CVE) drug interdiction efforts awarded to the
Department of Public Safety (DPS).

Data Limitations: This does not progressively track assets originally reported
as seized because of a number of differing factors, i.e., state and federal asset
sharing agreements, court settlements, and appeals that determine an awarding
of assets.

Data Source: Information relating to the assets seized is entered directly from
Drug Interdiction reports into the THP Automated Information Services (AlS) at
THP Headquarters. It is then compared to state and federal asset sharing
agreements, court settlements, and appeals that determined the assets awarded
to the Department.

Methodology: The total of all currency and assets collected from state and
federal asset sharing agreements, court settlements, and appeals.

Purpose: Our highway systems are the principal mode of transport for illegal
drugs from the Mexico border to distribution centers in and outside of the state.
This measure indirectly indicates the amount of seized assets awarded to DPS
as the result of its efforts to reduce/deter illegal drug activity.

Calculation Method: Cumulative

New Measure: Yes

Target: Higher

- {Formatted: Font: 12 pt

- ‘[Formatted: No bullets or numbering
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.  OUTPUT MEASURE 01-01-02-01 - { Formatted: Font: 14 pt

A

Commercial Traffic Law Violator Contacts_Per Trooper

e Short Definition: The total of all citations (arrests and warnings) issued by
Commercial Vehicle Enforcement (CVE) employees which were a result of
traffic stops and roadside inspections of commercial motor vehicles_per

trooper.

o Data Limitations: The data is representative of the violations and safety
defects detected by Commercial Vehicle Enforcement employees. The
number of violations may fluctuate according to economic factors within the
trucking industry. A sharp economic downturn or increased activity could
result in a higher occurrence of safety violations due to motor carriers
neglecting vehicle maintenance and focusing on economic profitability.

e Source/Collection of Data: These activities are recorded on roadside
enforcement documents and are either electronically transmitted or submitted
for data entry into the Texas Highway Patrol's (THP) State Inspection
Database System (SIDS) or the Automated Information Services (AlS).

e Method of Calculation: A total of all activities are queried from the SIDS and
AIS databases to determine the level of this activity. The query is run at the
end of each quarter to determine the level of activity._ This total is divided by
the number of CVE troopers.

e Purpose/lImportance: This measure is a total of all the enforcement violations
detected by Commercial Vehicle Enforcement employees. It measures the
amount of activity performed by Commercial Vehicle Enforcement employees
in their enforcement efforts to ensure commercial motor vehicle safety.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: Yes
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OUTPUT MEASURE 01-01-02-03

Weight Citations and Warnings Issued to Commercial Vehicles

e Short Definition: The total of all citations (arrests and warnings) issued for
weight violations by Commercial Vehicle Enforcement (CVE) employees.
These citations were results-which-were-a-result of traffic stops and roadside
inspections of these vehicles.

o Data Limitations: The data is indicative of the CVE employees’ emphasis on
ensuring compliance with applicable state weight statutes by the motor carrier
industry. The data does not measure the compliance by the industry.

e Source/Collection of Data: These activities are recorded on an inspection
report (CVE-3) and are entered into the Texas Highway Patrol's (THP) State
Inspection Database Systems (SIDS).

e Method of Calculation: A-tetal-efal-All activities are queried from the SIDS
database to determine the totallevel-efthis—activity. The query is run at the
end of each quarter to determine the totallevel-ef-activity.

e Purpose/lmportance: This measure is a total of commercial vehicles found to
be in non-compliance with state weight statutes by CVE employees. It is
important because overweight vehicles cause excessive damage to roadways
and are generally unsafe. Additionally, vehicles detected operating at weights
greater than their vehicle registration are immediately required to increase
their registered weight and pay additional highway use fees.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-02-04
(REQUESTED NEW)

A f/\,\f {Formatted: Font: (Default) Arial ]
b ‘[ Formatted: Normal ]

Number_ of Criminal Apprehensions by Commercial Vehicle«. - {rormatted: Font: (Default) Arial, 14 pt, Bold |

Enforcement (CVE) Troopers *{ Formatted: Normal, Justified ]

Definition: The number of nontraffic criminal offenses filed against violators of - {FOVmattedi Font: (Default) Arial, 12 pt ]

the drug and criminal statutes by CVE troopers.

Data Limitations: None

Data Source: Information relating to this measure is entered directly from arrest« - - - { Formatted: Justified ]

tickets issued by DPS troopers into the Texas Highway Patrol (THP) Automated

Information Services (AIS) at district and sub district locations across the state.

Methodology: Actual count extracted from the THP AlS database.

Purpose: _Criminal offenders make use of the highway systems both in_the« - - - { Formatted: Justified ]

transportation of contraband related to their illegal activities and in_the
furtherance of their criminal enterprise. This measure addresses the actual
number of nontraffic drug and criminal offenses detected with charges filed
through routine traffic stops by uniformed troopers.

Calculation Method: Cumulative

New Measure: Yes

Target: Higher

Key:
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OUTPUT MEASURE 01-01-02-05
(REQUESTED NEW)

b ‘[ Formatted
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Data Limitations: None

Data Source: Information relating to traffic crashes investigated by DPS CVE«- - - { Formatted

: Justified

troopers is entered directly from the crash investigation reports submitted by the
troopers into the Texas Highway Patrol (THP) Automated Information Services
(AIS) at district and sub district locations across the state.

Methodology: Actual count extracted from the THP AIS database. <~~~ { Formatted

: Justified

Purpose: Handling the initial emergency, obtaining or providing care for the<- - - { Formatted

: Justified

injured, and preventing the situation from becoming worse are the paramount
needs associated with DPS troopers’ response to traffic crashes. Investigating
traffic_crashes in_an effort to identify causative factors relating to traffic law
violations, vehicle equipment and conditions, and roadway conditions and design
are also important factors in formulating remedies for problems and deterrents to
violations are critical to any traffic safety program.

Calculation Method: Cumulative

New Measure: Yes

Target: Lower

Key:
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OUTPUT MEASURE 01-01-02-06
(REQUESTED NEW)
‘- - - ‘[Formatted: Normal

Number of Stolen Motor Vehicles Recovered by Commercial Vehicle+ . - { Formatted: Font: (Default) Arial, 12 pt, Bold

Enforcement (CVE) troopers. *{ Formatted: Normal, Justified

e - {Formatted: Font: Bold

Definition: The number of stolen motor vehicles (of all types) recovered by DPS - {Formatted: Font: (Default) Arial, 12 pt

CVE troopers.

Data Limitations: None

Data Source: Information relating to this measure is entered directly from the
Highway Patrol troopers’ weekly activity reports into the Texas Highway Patrol
(THP) Automated Information Services (AlS) at district and sub district locations
across the state.

Methodology: Actual count as extracted from the THP AIS database. <~~~ { Formatted: Justified

Purpose: Motor vehicle thieves make use of highway systems to transport« - - - { Formatted: Justified

stolen vehicles out of state, especially to Mexico. The economic loss due to this
type of criminal enterprise is significant. This measure addresses the actual
number of stolen vehicles recovered through routine traffic stops and by other
means by CVE troopers.

Calculation Method: Cumulative

New Measure: Yes

Target: Higher

Key:
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OUTPUT MEASURE 01-01-02-07
(REQUESTED NEW)

b ‘[ Formatted: Normal, Justified

Number_of Drug Interdiction Cases by Commercial Vehicle Enforcementjx/\//{Formatted: Font: (Default) Arial, 12 pt

Formatted: Justified, Don't adjust space
between Latin and Asian text
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Definition: Drug interdiction cases are those drug courier cases developed and«. \{Formaned: Normal

~

made by CVE troopers through their own initiative and usually from a routine

N ‘[Formatted: Font: (Default) Arial, 12 pt
N

traffic stop. They do not include cases initiated by another agency or DPS

\{ Formatted: Justified

o JC G U A )

service. To be considered a drug interdiction case, the amount of controlled
substance seized must be more than for personal use, unless evidence of
obvious illegal drug dealer activity exists (i.e., large amounts of currency seized,
false compartments, vehicles seized, etc.).

Data Limitations: None

Data Source: Information relating to this measure is entered directly from Drug<- - - { Formatted: Justified

Interdiction reports into the Texas Highway Patrol (THP) Automated Information
Services (AlS) at THP Headquarters.

Methodology: Actual count as extracted from the THP AIS database.

Purpose: The illegal use of drugs and drug abuse of all kinds, along with the
corrupting influence of the vast illegal profits associated with this enterprise, are
some of the greatest threats to the stability of our society. Mexico has become
the major source for all illegal drugs entering the United States. Our common
border with Mexico makes Texas the state through which most of the illegal
drugs and currency flows. Our highway systems are the principal mode of
transport from the border to distribution centers in and outside the state.

Calculation Method: Cumulative

New Measure: Yes

Target: Higher

Key:
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OUTPUT MEASURE 01-01-02-08
(REQUESTED NEW)

b ‘[ Formatted: Normal, Justified

Percentage of Commercial Vehicles Placed Out-Of-Service That Werey/\/{pormatted: Font: (Default) Arial, 12 pt

Formatted: Justified, Don't adjust space
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Inspected By Commercial Vehicle Enforcement (CVE) Certified Employees \I

*\ ?\\ ‘[Formatted: Font: (Default) Arial

Definition: The annual percentage rate for the number of commercial vehicles \\\{Formaned: Normal

placed out-of-service by Commercial Vehicle Enforcement (CVE) employees as

N\
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a result of roadside inspections conducted on these vehicles.

\{Formatted: Font: (Default) Arial, 12 pt

Data Limitations: The data is representative of the number of commercial« - - - { Formatted: Justified

) U U . U A )

vehicle that are inspected and found to have significant safety defects by CVE
employees. The number of out-of-service vehicles detected could increase
periodically due to special emphasis task force operations on specific segments
of the trucking industry.

Data Source: Inspection and out-of-service activities are recorded on an<- - - { Formatted: Justified

inspection report (CVE-3) and are entered into the Texas Highway Patrol’s (THP)
State Inspection Database Systems (SIDS).

Methodology: A total of all activities are queried from the SIDS database to«- - - { Formatted: Justified

determine the level of this activity. The query is run at the end of each quarter to
determine the level of activity.

Purpose: This measure is the percentage of commercial vehicles that were
inspected for compliance with Federal Motor Carrier Safety Regulations and
Hazardous Material Requlations and then placed out-of-service. This measure
can then be benchmarked against the national out-of-service rates as maintained
by the Federal Motor Carrier Safety Administration and will be indicative of the
overall effectiveness of the Commercial Vehicle Enforcement Program in_the
State of Texas.

Calculation Method: Cumulative

New Measure: Yes

Target: L:

Key:

< Sl ‘[Formatted: Normal
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STRATEGY 01-01-03

VEHICLE INSPECTION PROGRAM
Vehicle Inspection Program

Administer the state’s vehicle inspection and emissions program.
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EFFICIENCY MEASURE 01-01-03-01

Average Cost of Supervision Per Vehicle Inspection Station

e Short Definition: The average cost of supervision per vehicle inspection
station is the total monetary amount expended in the administration of the
state’s inspection and emissions control program divided by the total number
of vehicle inspection stations.

o Data Limitations: The accurate reporting of information ultimately depends on
the experience, skill, and efficiency of personnel responsible for maintaining
all databases which includes the accounting for budgetary expenditures,
initiating and renewing applications, and handling the suspension and
revocation of licenses. The availability of this information is limited by special
mainframe and personal computer report programming; therefore, it requires
a high skill level for report access.

e Source/Collection of Data: This efficiency measure uses two different data
sources.

1. The budget for this strategy is maintained by the Texas Highway Patrol
(THP) Division Headquarters on an Access database. THP allocates
budgetary amounts to Vehicle Inspection Bureau (VIB), and the regional
supervisors for program administration. Each of these activities provides
THP with a monthly report of expenditures. These monthly reports are
compiled for the total monetary expenditures of the program.

2. Vehicle inspection stations are tracked by VIB with a specialized software
system designed to monitor information processed from new and renewal
inspection station applications. Each station is entered into the database
to allow for individual tracking and report computations. This database is
screened against Department files containing suspension and revocation
actions. The status of the stations is updated daily to maintain accurate
data.

e Method of Calculation: The average cost is the result of a manual calculation
using the expenditures contained in the budgetary database as a numerator
and the number of vehicle inspection stations certified for any part of the time
period, used as a denominator.
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Purpose/lmportance: This efficiency measure is used to determine the cost-
effectiveness of the Department’s administration of this program on a per
station basis. This provides a budgetary planning tool for handling increases
or decreases in the number of vehicle inspection stations within the program
and assists in the allocation of Department resources.

Calculation Type: Noncumulative

New Measure: No

Desired Performance: Lower than target

Key: No



Agency Strategic Plan
Texas Department of Public Safety

APPENDIX D
Page 29 of 279

OUTPUT MEASURE 01-01-03-01

Number of Vehicle Inspection Stations Supervised

e Short Definition: The number of inspection stations supervised represents the
total number of active certified stations whose licenses have been validated
for two years and have been neither suspended nor revoked. Inspection
stations are assigned to DPS field technicians who perform monitoring and
auditingaudit functions monthly to ensure station compliance with the
Department’s inspection rules and regulations.

e Data Limitations: Although the measure parameters are well defined,
accurate reporting of information ultimately depends on the experience, skill,
and efficiency of personnel responsible for initiating applications, renewing
applications, and suspending and revoking licenses. The availability of this
information is limited to special mainframe report programming; therefore, it
requires a high skill level for report access.

e Source/Collection of Data: This information is tracked within a specialized
software system designed to monitor information processed from new and
renewal inspection station applications. The identification of each station is
entered in the database to allow for individual tracking. All pertinent
information on the station is also entered into the database. This information
database is screened against Department files containing suspension and
revocation actions. The status of the stations is updated daily to maintain
accurate data.

e Method of Calculation: On the 10" of each month, a query of this database
prepares a report. This query compiles and summarizes into a monthly report
all the active certified stations whose licenses have not been suspended or
revoked during that month. The yearly count includes all stations certified for
any part of the year.

e Purpose/lmportance: This measure shows potential trends of increases or
decreases within the activity. It assists in the allocation of resources and
determines the need for specific enforcement actions.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-03-02

Number of Inspectors Supervised

e Short Definition: The number of inspectors supervised is the total number of
active certified station inspectors whose license has been validated for two
years and has not otherwise been suspended or revoked. These station
inspectors serve at unique station locations. DPS field technicians are
assigned the responsibility for monitoring and auditing the inspectors’ activity
monthly for compliance with the Department’s Vehicle Inspection Rules and
Regulations.

o Data Limitations: Measure parameters are well defined. Accurate reporting
of information data ultimately depends on the experience, skill, and efficiency
of personnel responsible for initiating applications, renewing applications, and
suspending and revoking licenses. This information availability is limited to
special mainframe report programming which demands a higher skill level for
access.

e Source/Collection of Data: This data is tracked within a specialized software
system designed to monitor information processed from new and renewal
applications. Each inspector is entered into the system with a unique number
so they can be tracked individually. This information is compared against
Department files containing suspension and revocation actions.

e Method of Calculation: The number of inspectors is calculated by an
automated count of the database. Since status changes are entered daily,
this results in an accurate monthly total of all active certified inspectors. This
data is compiled, screened, and then summarized into monthly reports used
for comparisons. The yearly total is an adjusted count including all inspectors
certified for any part of the year.

e Purpose/lmportance: This measure tracks inspector movement and is
intended to show developing trends within the population of vehicle
inspectors.  This measure assists the Department in determining the
allocation of resources. It is a critically important tool in assessing training
needs and determining when corrective actions can be most effectively
implemented. It also helps identify specific needs for enforcement action.
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Calculation Type: Noncumulative

New Measure: No

Desired Performance: Higher than target

Key: No
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OUTPUT MEASURE 01-01-03-03

Number of Station Contacts

Short Definition: The number of station contacts represents the total number
of contacts between the Vehicle Inspection Service (VI) technicians and
certified vehicle inspection stations. These contacts include visits to initiate
certification, routine administrative visits, and investigative audits to include
records, equipment, and overt and covert audits.

Data Limitations: This data is limited by the accuracy of the reporting of
information by VI Service personnel. It ultimately depends on the experience,
skill, and efficiency of personnel responsible for filing weekly reports and the
field supervisors who review those reports for accuracy. The retrieval of this
information is further limited to special mainframe report programming which
demands a high skill level for accessing the information in the proper format.

Source/Collection of Data: Each VI technician prepares a weekly report
listing all activities to include all contacts with certified vehicle inspection
stations. Field supervisors first review these reports for accuracy, and then
submit them to the Department for entry into the Automated Information
Services (AIS) database.

Method of Calculation: A report of all station contacts by type is compiled
from the AIS database via Structured Query Language (SQL) query. This
provides a numerical count of all contacts under the type coded as
administrative contacts, certification contacts, compliance audits, and
investigative contacts. These numbers added together produce a total
number of station contacts by month.

Purpose/lmportance: ~ This measure is intended to track VI Service
technicians as well as ensuring program compliance. At a minimum, monthly
record audits of each station are performed. Periodic_performance audits,

overt audlts and quahtv control aud|ts will be performed A—mm+mem4af—three

eaeh—mspeeﬂen—lane—Tms measure aSSIStS in determlnlng the aIIocat|on of
resources. It is an important tool in assessing specific needs for enforcement

action and determining corrective action at the most effective time.

Calculation Type: Cumulative

- {Formatted: Font: (Default) Arial, 12 pt
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e New Measure: No

e Desired Performance: Higher than target

o Key: No
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OUTPUT MEASURE 01-01-03-04
Number of Station/Inspector Enforcement Actions
e Short Definition: The number of station/inspector enforcement actions

represents the combined total number of charges filed against or warnings
issued to state certified vehicle inspectors and vehicle inspection stations.

o Data Limitations: This data is limited by the accuracy of the reporting of
information by VI personnel. It ultimately depends on the experience, skill,
and efficiency of personnel responsible for filing weekly reports and the field
supervisors who review those reports for accuracy. The retrieval of this
information is further limited to special mainframe report programming which
demands a high skill level for accessing the information in the proper format.

e Source/Collection of Data: Each vehicle inspection technician prepares a
weekly report listing all activities to include all enforcement actions, warnings,
and charges prepared against both individual vehicle inspectors and
inspection stations. Field supervisors first review these reports for accuracy
and then submit them to the Department for entry into the Automated
Information Services (AIS) database.

e Method of Calculation: A report of all enforcement actions by type is
compiled from the AIS database via Structured Query Language (SQL) query.
This provides a numerical count of all enforcement actions by type code.
These numbers added together produce a total number of enforcement
actions by month.

e Purpose/lmportance: This measure is intended to track the level of
compliance by certified vehicle inspectors and vehicle inspection stations
within the program. This measure assists in determining the effectiveness of
allocated resources for enforcement actions. It is an important measure to
determine if corrective and enforcement actions implemented are effective,
and whether additional measures should be initiated.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

o Key: No
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OUTPUT MEASURE 01-01-03-05

Number of Station Certifications Suspended/Revoked

e Short Definition: The number of station certifications suspended or revoked
represents the total number of active certified stations whose licenses have
been validated for two years but due to enforcement actions are either
suspended or revoked. These stations, though unique in location, are
assigned to DPS field technicians who continue to monitor them, ensuring the
stations do not continue to conduct business as an inspection station during
the administrative suspension or revocation.

e Data Limitations: The measure parameters are well defined. Accurate
reporting of information ultimately depends on the experience, skill, and
efficiency of personnel responsible for initiating timely investigative reports
pertaining to the suspension and revocation of licenses. The availability of
this information is limited to queries of the databases. The database relies
entirely on the timely filing of field investigative reports and hearing results.
All computer systems have to be routinely polled and compared for accuracy.

e Source/Collection of Data: Each station is entered into an Excel spreadsheet,
Access database, and Mainframe database. Each database is monitored and
maintained by the Suspensions and Hearings section and are centrally
located within DPS. Each activity is tracked individually and the information
processed from investigative reports and hearing results are entered into
these data systems. This data is then screened against other Department
files containing suspension and revocation actions. This information is
compiled, screened, and summarized into reports for comparison of previous
years and to monitor trends that may be developing in a particular region or
station.

o Method of Calculation: The number of stations suspended or revoked is
calculated by an automated count of the database systems. This data is
compiled, screened, and then summarized into a monthly report used for
comparisons. The yearly total is an adjusted count including all stations
certified but suspended or revoked for any part of the year.

e Purpose/lmportance: This measure is intended to track the level of
compliance within the program activity. It assists in determining the
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effectiveness of allocated resources identified for certain enforcement actions.
It is an important measure because it helps determine if corrective and
enforcement actions implemented are effective and whether additional
measures should be initiated.

Calculation Type: Cumulative

New Measure: No

Desired Performance: Higher than target

Key: No
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OUTPUT MEASURE 01-01-03-06

Number of Inspector Certifications Suspended/Revoked

e Short Definition: The number of inspector certifications suspended or
revoked represents the total number of active certified inspectors whose
licenses have been validated for two years but due to enforcement actions
are either suspended or revoked. These inspectors, unique in location, are
assigned to DPS field technicians in each respective region who are
responsible for monitoring their activity for compliance.

¢ Data Limitations: The measure parameters are well defined. Accurate
reporting of information ultimately depends on the experience, skill, and
efficiency of personnel responsible for initiating timely investigative reports
pertaining to suspending and revoking licenses. The availability of this
information is limited to queries within the Mainframe and Access databases
which rely entirely on the timely filing of field investigative reports. All
systems have to be routinely polled and compared for accuracy.

e Source/Collection of Data: Each inspector is entered into an Excel
spreadsheet, Access database, and Mainframe database. Each database is
monitored and maintained by the Suspensions and Hearings section and are
centrally located within DPS. This information is screened against other files
containing suspension and revocation actions. Each inspector is tracked
individually and data is compiled, screened, and summarized into reports
used for comparison of previous years and to monitor trends that may be
developing in a particular region or station.

e Method of Calculation: The number of suspended or revoked inspector
certifications is calculated by an automated count of the database systems.
This data is compiled, screened, and then summarized into a monthly report
used for comparisons. The yearly total is an adjusted count including all
active certified inspectors whose licenses have been validated for two years
but due to enforcement actions are either suspended or revoked for any part
of the year.

e Purpose/lmportance: This measure is intended to track the level of inspector
compliance within the program. It assists in determining the effective
allocation of resources used and identifies certain needs in enforcement
action. It is important because it helps determine if corrective and
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enforcement actions are effective and whether additional measures need to
be initiated.

Calculation Type: Cumulative

New Measure: No

Desired Performance: Higher than target

Key: No
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OUTPUT MEASURE - 01-01-03-08
(REQUESTED DEL ETlON) «- - - ‘[Formatted: Heading 2, Don't adjust space

between Latin and Asian text

<

\ )

X . . <l - ‘[Formatted: Heading 2 J
)

)

<« "~ Formatted: Heading 2, Justified, Don't adjust
~_ | space between Latin and Asian text

S finition: £ . i . iclest L~ :
- . N ‘{Formatted: Heading 2

Formatted: Heading 2, Justified, No bullets
or numbering, Don't adjust space between
Latin and Asian text

«--- ‘[Formatted: Heading 2 ]

7| Formatted: Heading 2, Justified, No bullets
or numbering, Don't adjust space between
Latin and Asian text

‘- —- ‘[Formatted: Heading 2 ]
w Formatted: Heading 2, Justified, No bullets

or numbering, Don't adjust space between
Latin and Asian text

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

‘- —- ‘[Formatted: Heading 2 J




Agency Strategic Plan
Texas Department of Public Safety

APPENDIX D
Page 42 of 279

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

«--- {Formatted: Heading 2
s Calenlotion Tyoe Cumpudagye <~ - - Formatted: Heading 2, No bullets or
<. numbering, Don't adjust space between Latin
~_ | and Asian text
o—New Measure—No RN
- \\\ Formatted: Heading 2, Indent: Left: O pt,
*\ \ | First line: 0 pt, Tab stops: Not at 18 pt

. 1 \ N
o—Deswed—Pe#eHmanee-.—#hgheHhan—taFget o Formatted: Heading 2, No bullets or

. | numbering, Don't adjust space between Latin

\ | and Asian text
. @\
.\ \ | Formatted: Heading 2, Indent: Left: O pt,
First line: 0 pt, Tab stops: Not at 18 pt

VY Formatted: Heading 2, No bullets or
\\ | numbering, Don't adjust space between Latin
v\ | and Asian text

\\{ Formatted: Heading 2, Indent: Left: 0O pt

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text




Agency Strategic Plan
Texas Department of Public Safety

APPENDIX D
Page 43 of 279

OUTPUTMEASURE 01-01-03-09
(REQU ESTED DEL ETlON) «- - - ‘[Formatted: Heading 2, Don't adjust space

between Latin and Asian text

* o

Number-of Vehicles-Inspected-for Emissions-Levels «_{ Formatted: Heading 2, Justified

“N N ‘[ Formatted: Heading 2, Don't adjust space

between Latin and Asian text

o A A

N
AN ‘{Formatted: Heading 2
N

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

o Data Limitations:— The-VID-contains—some-entry—errors— The-database+ . { Formatted: Heading 2 ]
; Formatted: Heading 2, No bullets or

numbering, Don't adjust space between Latin
and Asian text

‘[Formatted: Heading 2 ]

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

- —- ‘[Formatted: Heading 2 ]

Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

- {Formatted: Heading 2 ]

-| Formatted: Heading 2, No bullets or
numbering, Don't adjust space between Latin
and Asian text

{Formatted: Heading 2 ]
!

Formatted: Heading 2, No bullets or
'l' numbering, Don't adjust space between Latin
and Asian text

.. , . . . . 4 . . H
Ho 'EEEIE!EIG.; O)and ¢ "E.IEIE o “Im.sgﬂl ¢ IE*}. E;“EEI'E 5026 IEF 'IEHEMEH'" el EI

g {Formatted: Heading 2
1

prevent—possible—federal-sanctions— This—measure—assists—in—determining—the '/ Formatted: No bullets or numbering, Don't
effectiveness of allocated resources in-program compliance. !/ /' adiust space between Latin and Asian text
T 1o

/
<1y /{Formatted: Heading 2, Indent: Left: 0 pt, }

Caleulation-T e: Cumulative J///’ ," | First line: 0 pt, Tab stops: Not at 18 pt
/

/
*//// , Formatted: Heading 2, No bullets or
o New Measure:-—No <«’," /| numbering, Don't adjust space between Latin
- <,/ | and Asian text

/
o Desired Performance: Higher thantarget « A Formatted: Heading 2, Justfied

-~
-«

_ ~ | Formatted: Heading 2, No bullets or
. Key:-No «” numbering, Don't adjust space between Latin
and Asian text




Agency Strategic Plan
Texas Department of Public Safety

APPENDIX D
Page 44 of 279

OUTPUT MEASURE 01-01-03-10

Number of Covert Audits of Vehicle Emissions Inspection and Maintenance
Facilities

e Short Definition: The number of covert audits of vehicle emissions inspection
and maintenance facilities is the total number of covert audits, unannounced
performance audits, of certified vehicle inspection stations and vehicle
inspectors by DPS personnel.

o Data Limitations: The VID contains some data entry errors. The database
retains invalid records; however, they are placed in an invalid record file.
Data accuracy can be affected by analyzer communication problems or
inspector data entry errors. The Access database is limited by the accuracy
of the reporting of information by VI Service personnel. It ultimately depends
on the experience, skill, and efficiency of personnel responsible for filing
covert audit reports (VIE-6) and the field supervisors who review these
reports for accuracy. The retrieval of this information is further limited to
mainframe report queries, which demands a high skill level for accessing the
information.

e Source/Collection of Data: Every vehicle emissions inspection and
maintenance facility is required to use a state-approved vehicle exhaust
analyzer. When a covert vehicle undergoes an emissions test, the analyzer
transmits this data including the Vehicle Identification Number (VIN) and
vehicle license number via a communications program to a contractor. The
contractor maintains a central Vehicle Identification Database (VID) for
collecting, processing, transmitting, monitoring, and reporting vehicle
emissions-related data. Information on the vehicles used for covert audits is
captured within this database. Additionally, covert audit results are recorded
on a covert audit report (VIE-6). The information from these reports is
routinely entered into an Access database maintained at DPS Headquarters.

e Method of Calculation: On a monthly basis, the VID is queried using
Structured Query Language (SQL). These queries provide reports showing
the total number of emissions exhaust tests, to include station and analyzer
identification numbers, performed on the covert vehicles. Also monthly, the
Access database containing the covert audit data is queried for information on
exhaust emissions stations. These reports are then compared, correlated,
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and combined to produce the total number of covert audits of vehicle
emissions inspection and maintenance facilities.

Purpose/lmportance: A covert audit requires DPS personnel to observe
vehicle inspections, unannounced, to determine whether proper inspection
techniques are utilized. These may be conducted with vehicles that are
designed to fail an inspection to identify stations that may falsely pass a
vehicle as well as the opposite case. Covert audits are performance audits
conducted to comply with regulatory requirements in accordance with the
revised State Implementation Plan (SIP) and the U.S. EPA’s
Inspection/Maintenance (/M) Rule. To meet the SIP requirement, a minimum
of one covert audit is performed at each inspection station for each active
emissions analyzer.

Calculation Type: Cumulative

New Measure: No

Desired Performance: Higher than target

Key: No
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STRATEGY 01-01-04

BREATH AND BLOOD TESTING
Breath Alcohol and Blood Testing
Operate a scientific breath alcohol and blood testing program statewide.

Supervise and maintain the program, train operators, and testify to its
validity in court.
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EFFICIENCY MEASURE 01-01-04-01

Average Cost of Supervising Breath Alcohol Test

e Short Definition: The average cost of supervising a breath test administered
by breath test operators statewide over which DPS exercises technical
supervision.

¢ Data Limitations: The number of breath tests supervised do not include
invalid or incomplete tests.

e Source/Collection of Data: The cost is the total amount of the Breath Alcohol
Testing Strategy annual appropriation. The number of breath alcohol tests
administered over which DPS exercises technical supervision is obtained
from the Breath Alcohol Testing central database.

e Method of Calculation: The Breath Alcohol Testing Strategy annual
appropriation divided by the number of breath tests supervised.

e Purpose/lmportance: Assuring the integrity of the statewide breath test
program through technical supervision is the foundation upon which the entire
program is based.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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OUTPUT MEASURE 01-01-04-01

Number of Breath Alcohol Tests Supervised

o Short Definition: Number of breath tests supervised statewide by DPS
technical supervisors.

o Data Limitations: All breath test operators are proficiency tested in the two-
month period of September through October. This creates a spike in the
number of breath tests supervised in the first quarter. Despite this spike, all
tests are supervised and processed. Also, the actual counts do not include
invalid or incomplete tests.

e Source/Collection of Data: This comes from breath test data collected directly
from the breath test instrument's computer software via telephone modem to
DPS technical supervisors and then transferred electronically to DPS
Headquarters on a monthly basis.

e Method of Calculation: Actual count of all valid breath tests under the
supervision of DPS technical supervisors.

e Purpose/lmportance: This measure addresses the extent to which breath test
services were utilized by citizens under arrest for certain alcohol-related
offenses. Scientifically credible forensic breath alcohol testing services afford
those individuals under arrest for these offenses the opportunity to comply
with the provisions of the Implied Consent Law.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: Yes
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STRATEGY 01-01-05

CAPITOL COMPLEX SECURITY
Capitol Complex Security

Provide appropriate security for public officials and property.
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EFFICIENCY MEASURE 01-01-05-01
Average Cost of Providing Security Service Per Building

e Short Definition: The average cost of providing uniformed officers, security
workers, or contract security workers to protect areas serviced by Region

Viithe Capitol-District.

e Data Limitations: None

e Source/Collection of Data: The cost is the total amount of the Region
VlilCapitol-District Strategy annual appropriation. The number of buildings is a
manual count of facilities within the Capitol Complex and any facilities outside

the complex that are served by Region Vllthe-Capitol District.

e Method of Calculation: This measure is determined by dividing the number of

buildings serviced by the Region VlIGapitel—DBistriet Strategy annual
appropriation.

e Purpose/lmportance: Measures the cost to provide commissioned officers,
security workers, or contract security workers placed in state buildings for
security services for state officials, state employees, and the visiting public.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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OUTPUT MEASURE 01-01-05-01

Number of Parking Transactions

e Short Definition: The number of parking citations issued, parking permits
issued, parking applications processed, disabled applications processed,
transfers processed, parking spaces forfeited, parking appealed council
hearings, vehicles towed, state building identification cards issued, and state
building access cards issued.

o Data Limitations: This data is limited by the accuracy of the reporting of
information by Parking Administration and Communications personnel. It also
depends on the accuracy of data entered into the computer databases and
manual counts by personnel.

e Source/Collection of Data: Pewerpark-Parking Management software collects
the data for the number of parking citations issued and parking applications
processed. A monthly report of electronic access card transactions is
generated from the Ceure800-electronic access computer program. Vehicles
towed, identification cards issued, and parking council hearings are counted
manually.

e Method of Calculation: The total of the above categories is added together to
arrive at a eumulative-total of parking transactions.

e Purpose/lmportance: Indicates our statutory requirement of regulating
parking in the Capitol Complex to provide the most efficient, equitable, and
economical parking facilities for state officials, state employees, and the
visiting public.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-05-02

Hours of Security Provided

e Short Definition Actual man-hours of on-site building security provided by

Region VllCapitol—DBistrict personnel and contract private security
workers.privately-contracted-security-workers:

o Data Limitations: This data is limited by the accuracy of the reporting of
information by Region VIICapitel-Bistrict and private security employees.

e Source/Collection of Data: All Region VIICapitel-Bistriet officers and security
workers prepare a weekly report listing all security hours worked. The private

security company provides Region VlIICapitel-District with documentation of
the number of hours of security provided at each building on a weekly basis.

¢ Method of Calculation: The total number of security hours worked by Region

VliiCapitol-District and private security employees andprivate—security—are

added together to arrive at the total hours of security provided.

e Purpose/lmportance: This measure shows the number of hours required to
staff buildings in the Capitol Complex and other state office buildings in order
to adequately ensure the safety of state officials, state employees, and
visitors to the complex.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 01-01-05-03

Number of Investigations

e Short Definition: The number of criminal offenses that are investigated.

o Data Limitations: This data is limited by the accuracy of the computer
program being used.

e Source/Collection of Data: Using a location specific FexPre—Database
Program, the number of criminal offense reports taken are tabulated. These
reports are abstracted from actual reports that require some level of
investigation.

e Method of Calculation: Monthly reports are generated from the FexPre
computer program.

e Purpose/lmportance: To track the level of criminal activities reported and
detected in the Capitol Complex. The measure helps establish if a trend or
pattern is developing in criminal activities at specific locations and where
resources and enforcement efforts should be directed.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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GOAL 02

DRIVER SAFETY AND RECORDS
Driver Safety and Records

To ensure the competency of Texas drivers through licensing and the
management of licensing and traffic safety records.
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OBJECTIVE 02-01

DRIVER SAFETY AND RECORDS
Driver Safety and Records

To improve traffic safety through licensing of competent drivers and the
management of licensing and traffic safety records.
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OUTCOME MEASURE 02-01-02
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Number of Driver Improvement Actions Taken __—{ Formatted: Font: (Default) Arial, 12 pt, Bold |
AL - {Formatted: Font: (Default) Arial, 12 pt ]
Definition: __ Driver Improvement actions taken includes all suspension,« - - - { Formatted: Justified ]

revocation, cancellation, disqualification, denial, prohibition, and probation orders
issued within a fiscal year.

Data Limitations: None. <~~~ { Formatted: Justified ]

Data Source: Cases processed by the Driver Improvement and Compliance
Bureau are compiled from weekly status reports in the Driver License System
(DLS) and totaled into a quarterly and annual summary of actions.

Methodology: These figures are accumulated through various computer-
generated reports. This percent will represent the number of enforcement
actions_taken divided by total number of driver records for both licensed and
unlicensed.

Purpose: The volume of driver improvement actions taken against drivers in the
State of Texas is used to monitor and detect trends concerning driver safety,
financial responsibility, and identification of problem drivers.
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OUTCOME MEASURE 02-01-04 __—{ Formatted: Font: 14 pt

(REOUESTED NEW)
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— — _ " - - Formatted: Font: Bold, No underline, Font
commissioned personnel as a result of a criminal investigation. N TCO'O“ Auto
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Data Limitations: As this process is not automated, the completeness and«\{Formatted: Tustified

o e U U A )

accuracy of the reported information limits this data.

Data Source: Data is entered onto Driver License Field Activity reports and
subsequently entered into the Automated Information System (AIS) and
abstracted from this source.

Methodology: Data is manually entered into the Automated Information System
(AIS) and taken from this source. Total Number of criminal arrests divided by
number of DLD commissioned personnel.

Purpose: This _measure demonstrates the importance of commissioned
personnel within field Driver License offices and demonstrates the amount of
criminal activity being detected by Driver License personnel.

Calculation Method: Cumulative

New Measure: No
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OUTCOME MEASURE 02-01-05
(REQUESTED NEW)
e - {Formatted: No underline, Font color: Auto
DR h ‘[ Formatted: Normal
Average Number of Criminal Investigations . { Formatted: Justified
e | ) ‘[ Formatted: Normal
A T T S i A ,———«\\\‘[Formatted: Font: Bold
Definition: _Average number_of Criminal investigations conducted by Driver -

License Commissioned personnel.

Data Limitations: Reports from two separate systems will need to be combined
and calculated manually. Failure to enter or_incorrect entry into one of the
systems (AIS or CLERIS) could affect the accuracy of the data.

Data Source: Data is entered onto a Driver License Field activity report and
subsequently entered into the Automated Information Services (AIS) or CLERIS.

Methodology: Percentage would be calculated based on the number of
Criminal Investigations compared to the number of Driver License Commissioned
personnel.

Purpose: This measure demonstrates the amount of criminal activity being
detected by the Driver License Division.

Calculation Method: Cumulative

New Measure: Yes

Target: Higher
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OUTCOME MEASURE 02-01-06,
(REQUESTED NEW)
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Definition: Percentage of driver license records on file with the Department that T\\\{Formatted: Font: (Default) Arial

includes a verified Social Security Number.

Data Limitations: The percentage of Social Security Numbers collected is
limited to the number of eligible drivers making application for issuance. DPS
currently verifies Social Security Numbers through the Social Security
Administration.

Data Source: Data is collected from applicants at the time of issuance for the
application/renewal of a driver license. Driver License personnel verify the
authenticity of data collected according to established rules defining source
document acceptance and verification by the Social Security Administration.
Verified data is entered and stored in the Department’'s computer in the Driver
License File.

Methodology: Percentage is calculated through a program designed to search
each driver license record maintained that contains a verified Social Security
Number. Percentage is derived by comparing the total number of driver license
records against the total number of driver license records with a verified Social
Security Number on file.

Purpose: Measure identifies, by percentage, the extent to which drivers license
records include a verified Social Security Number. Data is collected in
accordance with both federal and state laws. The Department collects the Social
Security Number of all driver license applicants for child support enforcement
purposes. The Department is authorized by state and federal law to collect the
Social Security Number of the applicant for identification purposes.
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STRATEGY 02-01-01

DRIVER LICENSE AND RECORDS
Driver License and Records
Ensure the competency of Texas drivers through testing of new drivers,

determining the eligibility of renewal applicants, and through the
improvement or delicensing of problem drivers.
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EFFICIENCY MEASURE 02-01-01-01

Average Cost to Operate Driver License Office

Short Definition: The average cost to operate one Driver License Office
within the State of Texas.

Data Limitations: Number of field offices varies periodically and could
increase or decrease the average cost.

Source/Collection of Data: The amount of money expended by the Driver

- {Formatted: Font: (Default) Arial, 12 pt

License Field Service as reported on Accounting budget reports and the
number of Driver License Office lanes in operation as maintained by the

Driver License Division.Fhe—ameunt-ef-money—budgeted-to—DBriverLicense
old - I ¢ Dri . i ntainod.

Method of Calculation: Divide the total amount expendedbudget-of by the
Driver License Field Service by the number of Driver License offices in
operation_by issuance lane.

Purpose/lmportance: The measure demonstrates the importance of
legislative appropriation for this agency and demonstrates the annual
expenditures associated with the average daily maintenance (including lease
costs) of a Driver License office.

Calculation Type: Cumulative

New Measure: No

Desired Performance: Lower than target

Key: No
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EFFICIENCY MEASURE 02-01-01-02

Days to Process Safety Responsibility Compliance/Reinstatement

Short Definition: The number of days to process compliance and withdraw

suspension action initiated under the_Texas Law.-Safety-ResponsibilityLaw-

Processing cycle from date received by the Department includes Mail
Operations, Central Cash Receiving, and Driver Improvement and

Compliance Safety-Respensibility-processing time.

Data Limitations: Number of compliance documents submitted.

Source/Collection of Data: Using the Department’s receipt date maintained
on theTekepen Image File and date of clearance on the driver record history.

the The information is verified by an evaluator.technician—n—TFokepentmage
File:

Method of Calculation: Date the clearance was applied to the history minus

- {Formatted: Font: (Default) Arial, 12 pt

the date the item was received by the DepartmentReee+pt—date—m+nus
clearance-date:

Purpose/lmportance: To reflect and maintain an expedient turn around time
of compliance items processed.

Calculation Type: Cumulative

New Measure: No

Desired Performance: Lower than target

Key: No
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EFFICIENCY MEASURE 02-01-01-03 - { Formatted: Font: 14 pt )

(REQUESTED NEW)

e h— - {Formatted: Font: (Default) Arial ]
N ‘[ Formatted: Normal ]
Averaqe Cost to Maintain Driver Records - {Formatted: Font: (Default) Arial, 12 pt, Bold ]
Definition: _Provides an_average cost to maintain an individual_driver records-. - { Formatted: Font: (Default) Arial, 12 pt ]
based on the total number of records in file and the Division budget. " { Formatted: Justified )
Data Limitations: The projection may be externally influenced by out-of-state« - - - { Formatted: Justified ]

record transfers, population trends and fluctuation in duplicate issuances.

Data Source: The amount of money expended by the Driver License Division as« - - - { Formatted: Justified ]
reported in the monthly accounting budget reports and the total number of driver

license, identification card and unlicensed records captured and maintained in

the Driver License System.

Methodology: Divide the total amount of funds expended by the total number
of records (driver license, identification card and unlicensed) contained in the
Driver License System.

Purpose: The measure demonstrates the importance of leqgislative appropriation
for this agency and demonstrates the annual expenditures associated with the
average daily cost to operate and perform all objectives assigned to the Driver
License Division.

Calculation Method: Non Cumulative

New Measure: Yes

Target: Lower

h ‘[ Formatted: Normal J
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OUTPUT MEASURE 02-01-01-01

Number of Examinations Administered

Short Definition: Using THE Driver License SystemTexas-HighwayPatrol's
Au%emated—tn#em;aﬁenéemees—ém%) the number of vision, written, and

rlvmg examma’uons performed per techmman/exammeradnmmste#ed

Data Limitations: As this process requires manual calculation and data entry,
the completeness and accuracy of the reported information limits this data.

Source/Collection of Data: Driver License System (DLS). Each time a testis _

_ - {Formatted: Font: (Default) Arial, 12 pt

administered, the results (pass, fail, or waived) are captured and stored in the

test h|storv within the DLSF@H—A@MAW—RGPGFFS—'F#HS—G&%&—!S—M&HH&H—)!

Method of Calculation: Driver License System will generate a report that -

{Formatted: Font: (Default) Arial, 12 pt

provides the total number of tests (by type) administered with quarterly and
annual totals. This total will be divided by the total number of
technician/examiner FTEs minus 10% (average vacancy rate) to determine
the average number of examinations performed per FTE. Fetal-humberis

taken—from—actual—tests—performed—as—reported—by—Driver—License—field
sersennek

Purpose/Importance: This measure demonstrates the volume of
examinations given annually by Driver License field personnel. Data is used
to demonstrate increase/decrease in examinations administered.

Calculation Type: Non Cumulative Cumulative

New Measure: No

Desired Performance: Higher than target

Key: Yes
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OUTPUT MEASURE 02-01-01-02

Number of Driver Licenses Issued

e Short Definition: Number of originals, renewals, and duplicate driver licenses
issued to citizens of the State of Texas.

¢ Data Limitations: Data is based on previous issuance activity and cannot
predict an exact number of driver license issues. The projection may be
externally influenced by out-of-state record transfers and population trends.

e Source/Collection of Data: Data is collected from a monthly mainframe
computer application. A cumulative statistics total is used to project the
number of anticipated driver license issuance.

e Method of Calculation: A mainframe computer application generated monthly
calculates cumulative statistics used to project driver license issuance.
Projections are based on historical issuance data.

e Purpose/lmportance: This measure reflects the anticipated number of driver
license issuance based on current cumulative issuance statistics. The
projection is used to determine anticipated workloads. It demonstrates the
importance of legislative appropriations for this agency and reflects the
annual cost associated with driver license issuance.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: No
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OUTPUT MEASURE 02-01-01-07
Number of Identification Cards Issued
e Short Definition: Number of originals, renewals, and duplicate identification
cards issued to citizens of the State of Texas.
o Data Limitations: Data is based on previous issuance activity and cannot

predict an exact number of identification card issues. The projection may be
externally influenced by population trends.

e Source/Collection of Data: Data is collected monthly from a mainframe
computer application. A cumulative statistics total is used to project number
of anticipated identification card issuance.

e Method of Calculation: An automated program generated monthly calculates
cumulative statistics used to project identification card issuance. Projections
are based on historical issuance data.

e Purpose/lmportance: This measure reflects the anticipated number of
identification cards issuance based on current cumulative issuance statistics.
The projection is used to determine anticipated workloads. It demonstrates
the importance of legislative appropriations for this agency and reflects the
annual costs associated with identification cards issued.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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STRATEGY 02-01-02

DRIVER LICENSE REENGINEERING
Driver License Reengineering
Improve the management of driver license records through the

reengineering of driver license software and replacement of computer
hardware.
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STRATEGY 02-01-05

MOTORCYCLE OPERATOR TRAINING
Motorcycle Operator Training

Administer statewide training programs to ensure safety and competency
of motorcycle operators.
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OUTPUT MEASURE 02-01-05-01

Number of Motorcycle and All-Terrain Vehicle Students Trained

e Short Definition: The total number of students trained in the Basic and
Advanced Motorcycle Operator Training Courses and the All-Terrain Vehicle
(ATV) RiderCourse.

e Data Limitations: None

e Source/Collection of Data: The data source for the number of motorcycle and
ATV students trained is the Microsoft Access database maintained by the
Motorcycle Safety Unit. Motorcycle safety course student data is entered in
the database from course documentation provided by the entities conducting
the courses. The ATV student database is appended by data received
electronically from the ATV Safety Institute.

e Method of Calculation: Total number of motorcycle and All-Terrain Vehicle
students are retrieved via a query from the respective motorcycle and All
Terrain-Vehicle student databases.

e Purpose/lmportance: The Motorcycle Safety Unit is tasked to provide
knowledge relating to the safe operation of motorcycles (Texas
Transportation Code, Chapter 662). The Basic and Advanced Motorcycle
Operator Training Courses are conducted by public and private entities,
contracted and/or licensed by the Department, to offer the courses. The All-
Terrain Vehicle RiderCourse is required by Texas Transportation Code,
Chapter 663, and is taught via a letter of agreement with the All-Terrain
Vehicle Safety Institute.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 02-01-05-02

Number of Motorcycle and All-Terrain Vehicle Items Produced

e Short Definition: The total amount of material produced by the Motorcycle
Safety Unit that promotes motorcycle safety, motorist awareness of
motorcycles, and ATV safety.

e Data Limitations: None

e Source/Collection of Data: The data source for the number of motorcycle and
ATV Public Information and Educational material produced is the receiving
documents for promotional material ordered and received during the fiscal
year.

e Method of Calculation: Motorcycle Safety Unit staff members manually
calculate the total from receiving documents.

e Purpose/lmportance: Texas Transportation Code, Chapter 662, tasks the
Department to provide knowledge relating to the safe operation of
motorcycles and motorists awareness of motorcycles to the citizens of Texas.
The All-Terrain Vehicle operator education and certification program and
related information is addressed in Texas Transportation Code, Chapter 663.
The Motorcycle Safety Unit generates Public Information and Educational
(PI&E) material for both programs.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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OUTPUT MEASURE 02-01-05-03

Number of Motorcycle and ATV Public Information and Educational (PI&E)
Items Distributed

e Short Definition: The total number of items distributed by the Motorcycle
Safety Unit promoting motorcycle safety, motorist's awareness of
motorcycles, and All-Terrain Vehicle safety.

e Data Limitations: None

e Source/Collection of Data: The data source for the number of motorcycle and
All-Terrain Vehicle Public Information and Educational items distributed is the
filled requests for material received from the entities offering motorcycle
operator training and from motorcycle dealerships, rider organizations,
schools, other governmental entities, and the general public.

e Method of Calculation: Motorcycle Safety Unit staff manually calculates the
total from the material requests.

e Purpose/lmportance: The Motorcycle Safety Unit provides knowledge
relating to the safe operation of motorcycles, and motorists awareness of
motorcycles, to the citizens of Texas as required by Texas Transportation
Code, Chapter 662. The Motorcycle Safety Unit promotes the All-Terrain
Vehicle operator education and certification program and related information
as addressed in Texas Transportation Code, Chapter 663.

e Calculation Type: Cumulative

e New Measure: No

e Desired Performance: Higher than target

e Key: No
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GOAL 03

PREVENT AND DETECT CRIME
Prevent and Detect Crime

To promote the preservation of the peace and the prevention and detection
of crime.
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OBJECTIVE 03-01

REDUCE CRIMINAL ACTIVITY
Reduce Criminal Activity

To reduce death, injury, and economic loss by working to reduce criminal
activity in Texas.



Agency Strategic Plan
Texas Department of Public Safety

APPENDIX D
Page 93 of 279

OUTCOME MEASURE 03-01-01

Annual Texas Crime Index Rate

e Short Definition: The total humber of index crimes (murder, rape, robbery,
aggravated assault, burglary, theft, and motor vehicle theft) divided by the
total Texas population. That result is then divided by 100,000 to obtain the
crime index rate per 100,000 population.

e Data Limitations: None

e Source/Collection of Data: Data is submitted to the Texas Uniform Crime
Reporting (UCR) Program on a monthly basis. The UCR staff verifies the
data, then enters it into the Texas UCR database.

e Method of Calculation: The crime index is figured by taking the total number
of crimes committed in the above mentioned categories, dividing that number
by the total Texas population, and taking that figure and dividing it by
100,000.

e Purpose/lmportance: This measure is used to gauge fluctuations in the
overall volume and rate of crime known by Texas law enforcement agencies.

e Calculation Type: Noncumulative

e New Measure: No

e Desired Performance: Lower than target

e Key: Yes
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OUTCOME MEASURE 03-01-03
(REQUESTED NEW)
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STRATEGY 03-01-01

NARCOTICS ENFORCEMENT
Narcotics Enforcement Program
Direct enforcement efforts against illegal drug trafficking, supervise

controlled substance registration, and administer other facets of the
narcotics enforcement program.
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EFFICIENCY MEASURE 03-01-01-01
Average Cost of Investigation
e Short Definition: The total expended funds forthe-Narcotics-Service-divided

by the total number of investigations, reports written, and assists.

e Data Limitations: None

e Source/Collection of Data: Monthly summaries are compiled from weekly
activity reports and are submitted electronically to the Headquarters office.
Summaries are then combined with Headquarters—summaries—and—one

summeryferthe entire serace submitied,

e Method of Calculation: Nareeties-The Service retrieves the total number of
investigations, reports written, and assists, both manually and by utilizing the

new-reporting system. The expended fundsannual-budget for the Narceties
Service s divided by the number of investigations and assists.

e Purpose/lmportance: The Criminal Law Enforcement DivisionNareeties
Service is a criminal investigative branch of the Criminal-LawEnforcement
Division,—Texas Department of Public Safety, and is responsible for the
investigation and analyses of a wide array of crimes with an emphasis on
multi-offender and multi-jurisdictional offenses and assisting other local,
federal, and state law enforcement agencies. This cost figure provides a
means to measure the projected cost of operating this service.

e Calculation: Noncumulative
e New Measure: No

e Desired Performance: Lower than target

e Key: No
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