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To:  All Council of Governments 
  All Texas State Homeland Security Grant Program Points of Contact 
 
From:  Jack Colley 
  Chief, Governor’s Division of Emergency Management 
 
Subject: GDEM – SAA Homeland Security Grant Program (HSGP) Interoperable   
  Communications 
 
The Texas Homeland Security Strategic Plan 2005-2010 set a strategic objective of establishing 
a statewide network of interoperable radio systems by January, 2007.  
 
Beginning in April 2007, the GDEM/SAA’s Audit and Compliance unit will include an 
operational assessment to determine the jurisdiction’s interoperable communications level during 
Homeland Security monitoring visits.  
 
Guidance and information for interoperable communication is provided in the Texas Radio 
Communications Interoperability Plan and the Texas Interoperability Channel Plan. The 24 
COGs have responsibility for developing and implementing regional strategies to provide radio 
communications interoperability within their regions and may also be consulted for further 
direction.  
 
If you have any additional questions, please feel free to contact the  
Governor’s Division of Emergency Management (GDEM)/State Administrative Agency (SAA) 
by e-mail at SAA@txdps.state.tx.us or by fax at (512) 424-7825.  
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