AFTER ACTION REPORT

Jurisdiction Requesting Exercise Credit

EMPG Funded | Yes

Name of Person Submitting

Position

Address

Office Phone

Office Fax

E-mail Address




EXECUTIVE SUMMARY

Overview:

Provide a brief description of WHY the exercise was held and any over-arching goals.

Major Strengths Demonstrated:

Provide a limited description of aspects that were positive or commendable.

Areas of Improvement:

Provide a limited description of aspects that can be improved.




Exercise Name

Exercise Date(s)

Exercise Type

Exercise Scenario
4da Lead Agency

Exercise Location(s)

EXERCISE OVERVIEW

to

[Select Exercise Type]

[Select Exercise Scenario]

Organizations and Participants

6a Local Jurisdiction

Agency/Organization

EOP
Partner

# of
Participants

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes




6b Mutual Aid Jurisdictions

Mutual-Aid Jurisdiction

Agency

# of
Participants

List Jurisdiction Sending Mutual Aid

List Mutual Aid Agency




EXERCISE SCENARIO EVENTS

Provide a description of the exercise scenario, the major and minor events, and any critical
injects that were used to drive player action toward the desired objectives.




EXERCISE OBJECTIVE ANALYSIS

Target Capability:

[Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the selected
target capability.
Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective and exercise.

Target Capability:

[Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the selected
target capability.

Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective and exercise.




EXERCISE OBJECTIVE ANALYSIS (cont'd)

Target Capability: [Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the selected
target capability.
Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective.

Target Capability:

[Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the
selected target capability.

Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective.




EXERCISE OBJECTIVE ANALYSIS (cont'd)

Target Capability:

[Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the selected
target capability.
Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective.

Target Capability:

[Select Target Capability]

Enter a short paragraph describing the overall activities and tasks evaluated within the
selected target capability.

Observations & Discussion:

Enter a short paragraph discussing the observations and evaluation of the selected target
capability.

Recommendations:

Enter a short paragraph describing lessons learned and improvement areas as a result of this
objective.




CONCLUSIONS

Provide a broad-focus discussion of the exercise and the major or over arching lessons learned as a result
of the exercise for the jurisdiction.




ACRONYMS PAGE

Acronym or
Abbreviation

Definition or Term




CORRECTIVE ACTION/IMPROVEMENT PLAN

Projected
Completion
Objective Recommendation Improvement / Corrective Action Responsible Party/Agency Date
Identify Enter short description | Enter short description Enter office name
Associated
Objective

When complete, submit to TDEM Exercise Unit at TDEM.Exercises@dps.texas.gov.
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CORRECTIVE ACTION/IMPROVEMENT PLAN

Projected
Completion
Objective Recommendation Improvement / Corrective Action Responsible Party/Agency Date
Identify Enter short description | Enter short description Enter office name
Associated
Objective

When complete, submit to TDEM Exercise Unit at TDEM.Exercises@dps.texas.gov.
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