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May 6, 2010

Emergency Management Colleagues:

Effective May 30, 2010, the State will begin implementation of its "two-county maximum”
policy on submittals of local mitigation action plans. This policy applies to both original and
updated plans.

The State originated this policy in response to a growing concern over the cumbersome planning,
review and approval cyele for large regional plans. When the length of the planning process
expands with the size of the area, plans fail to gain timely State and FEMA approval. Although
hazards do cross city limits and county lines, the State expects that more localized planning will
better reflect the conditions of Texas communities.

By limiting each plan to a more manageable size, the State believes the local jurisdictions will
retain more ownership of their plan. As the boundaries of the planning area contract, the more
commonality the jurisdictions will find among its hazards and its solutions. Nor will
communities continue to be penalized by non- or underperforming local partners during the
planning eyele. COGs and River/Drainage Authorities may continue to pursue grants for large
regional plans, but the State will require them to submit for content approval broken up into the
smaller areas.

Any plan or update not submitted to TDEM for review. in hardecopy, by May 30 must adhere to
this policy. Plans submitted before May 30 will be expected to adhere to the policy at their next
five-year update. Waivers of this policy may be requested, with justification, on a case-by-case
basis.

Sincerely,

SIS

Jack Colley
Assistant Director
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