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State of Texas Hazard Mitigation Grant Program

 HMGP APPLICATION FORMAT

GENERAL INFORMATION

The Federal Emergency Management Agency (FEMA) places great emphasis on mitigation through the Hazard Mitigation Grant Program (HMGP).  Cost-effective hazard mitigation measures identified through floodplain management review and other means may be eligible for grants.  Federal contributions can be up to, but not exceed, 75% of the cost of the hazard mitigation measures approved for funding.  Due to limited funding, the local applicant should be prepared to pay for a minimum of 25% of the project.  All costs will be shared between Federal and local governments.

Law designates the State as the grantee for the receiving and awarding of HMGP funds by FEMA. The State will determine eligible applicants; recommend projects for funding; sub grant the funds to local jurisdictions for FEMA approved projects; account for the use of all HMGP funds; monitor the progress and completion of all projects; and provide a point of contact to coordinate project matters.   FEMA is the final approving authority for all projects selected for funding.

PROCESS  

Application for funding is a two-phased process; first prospective applicants will submit a Notice of Interest (NOI).  The State will screen the NOIs for eligible projects and eligible applicants, and will reply back to interested applicants.  Once an eligible applicant has submitted an eligible project on a NOI, they will be invited to submit a full application. NOIs are normally due approximately 3 to 4 months after the declaration, and applications are normally due 1 to 2 months after that, but these times vary for each disaster.  The State will publish a letter, detailing the deadlines for each disaster.

ELIGIBILITY CRITERIA
THE FOLLOWING ENTITIES ARE ELIGIBLE TO APPLY FOR THE HAZARD MITIGATION GRANT PROGRAM:
1. State and local governments;

2. Private non-profit organizations or institutions that own or operate a private non-profit facility, as defined under State and Federal law;

3. Indian tribes or authorized tribal organizations.

AND THEY MUST HAVE:

1. A State and FEMA approved Mitigation Action Plan

2. A current emergency management plan that meets the requirements for a basic level of planning preparedness as defined in the Preparedness Standards for Texas Emergency Management (DEM-100 available on the Texas Division of Emergency Management website).

AND THEY MUST BE:

A participating member in good standing (not sanctioned) with the National Flood Insurance Program (NFIP), if they have been mapped.

FOR A PROJECT TO BE ELIGIBLE FOR THE HMGP, IT MUST:
1. Be in conformance with goals of the State Hazard Mitigation Plan as a requirement of the FEMA-State agreement;

2. Have a beneficial impact, whether or not located in the designated disaster area;

3. Be environmentally sound in accordance with the National Environmental Protection Act (NEPA);

4. Solve a problem independently or constitute a functional portion of a solution whereby there is assurance that the project as a whole will be completed.  Projects that merely identify or analyze hazards or problems are not eligible;  

5.  Be cost-effective, i.e. will not cost more than the anticipated value of the reduction in both direct damages and subsequent negative impacts to the area should future disasters occur.  Both costs and benefits will be computed on a net present value basis, and using 7% as the discount rate. 

6. Substantially reduce the risk of future damage, hardship, loss, or suffering resulting from a major disaster.  The applicant must demonstrate this by documenting that the project:

a. Addresses a problem that is repetitive, or a problem that poses a significant risk if left unsolved;

b. Is determined to be the most practical, effective, and environmentally sound alternative after consideration of a range of options.

7.  Must be able to be completed within two years of the approval date.

APPLICATION ITEMS
To have projects considered for funding, applicants must provide the information requested by the HMGP Checklist.   There are 21 items on the checklist.  Types of general topics for applications are: Acquisition/Demolition, Retrofits, Individual Safe Room, Community Safe Rooms, Structural drainage, Elevations, Relocations, Planning, and Initiative.  Each type has specific information requirements and may not require all 21 items on the checklist to be completed.  

1. Completed State Project Application and State of Texas Assurances;

2. MAP Approval Letter 

3. Completed Federal Application SF 424 and assurances;

4. Project Officer Designation Form;
5. Third Party Officer Designation Form (Contractors);

6. Floodplain Manager Form;

7. 25% Match Certification;

8. Scope of Work;

9. Project Cost Breakdown;

10. Project Work Schedule – Period of Performance for the project
11. Environmental Justice Statement (Expectative Order 12898).
12. Environmental and Historical Narrative – including required consultation letters; 

13. T-Properties spreadsheet;

14.    Voluntary Participation Letter;

15.    Duplication of Benefits Statement

16.    Sub Dam Certificate/90-91 PA form;
17. Benefit Cost Analysis and supporting documentation;
18. FEMA engineering checklist;

19. Maintenance Agreement

20. FIRM w/ project plotted

21.    Pictures
22. Phased Project if yes, complete 23.
23.    Phased one Cost Breakdown      

Types of Projects: 

1.  Acquisition 

Regular Acquisition. Acquisition is the purchase of flood prone residential or commercial property.  Structures on the property are razed, and the land is returned to the floodplain. Acquisitions are the most commonly funded mitigation project, and consistently rate high in the State’s mitigation strategy.  Acquisition projects permanently solve the problem, are not subject to maintenance budget cuts by subsequent administrations, reduce flooding in remaining neighborhoods, can be done quickly, and are not affected by increasing flood heights due to upstream development.  The acquired land, with an open-space deed restriction, becomes the property of the jurisdiction.  The jurisdiction can then make use of the property, or lease the land out, for uses compatible with the open space deed restriction.  Common uses are: linier parks, RV campgrounds, golf courses, storage of mobile property, and certain flood control projects.  The demolition of existing structures should be done with a Public Assistance grant, if PA is available to the jurisdiction, or with re-assigned flood insurance money.  See table on following page for flowchart.

Regular Acquisition grants normally require all items except 18,  22, and 23 on each property – if the project is based on substantial damage number 17 (BCA) is not required; Consultation letters are always required from the U.S. Army Corps of Engineers and the Texas Department of Transportation.  Consultation from  the State Historical Preservation Office is required if the home is over 45 years old. See the ‘Texas Property Acquisition Handbook’ under separate cover, for additional instructions on buyouts.

Fast-Track Acquisition.  Fast-Track acquisitions are a special category of acquisition that can be done very quickly due to some standing FEMA rules, but it is not offered in every disaster.  Fast Track acquisition applications can only contain properties that are:
1. Substantially damaged in the incident period,
2. Located within a FEMA mapped 100 year floodplain, 
3. Owner-occupied
, 
4. Less than 45 years old.
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2.  Retrofit.

Retrofit projects require all checklist items except 18, 22 and 23.

Retrofit projects involve a wide array of projects that ‘harden’ structures or utility systems to withstand natural events without damage.  Examples are: adding hurricane shutters to windows, replacing window glass with high-strength lexan glass, replacing commercial ‘code’ roofs with wind resistant engineered roofs, elevating electrical switch boxes out of flood-prone basements, and elevation of record archives.  The addition of emergency generators to a larger project is allowable – however stand alone generator projects are not considered an eligible retrofit project. Wet and dry flood proofing of public or commercial structures and the dry flood proofing of historical residences are eligible projects; flood proofing of a non-historical residential structure is not eligible.  
3. Individual Safe Room.

The Texas Residential Safe Room Rebate Program is designed to reimburse a home owner, builder, or developer %50 (maximum of $3,000.00) of the cost to install a National Storm Shelter Association (NSSA) tornado shelter in a home. These projects require all items except 13 (a special form is used), 14, 15, 16, 18 and 19. The only item 12 consultation required is the SHPO, and item 17 is one BCA for the entire community. There is the additional requirement of a special form with Lat/Long and NSSA seal information. See the Texas Residential Safe Room Rebate Program handbook under separate cover for complete program information.
4. Community Safe Rooms
Community safe rooms can be done for tornado (based on the population that can reach the shelter within a set time frame) and hurricane. Community safe rooms will no longer be very large community multi use buildings. These projects require all items on the checklist except 13, 14, 15, 16, 18, 22, and 23. Item 19 is expanded for this type of project to be an Operations and Maintenance Plan developed in accordance with FEMA Publication 361 – Design and Construction Guidance for Community Safe Rooms. 
5.  Structural

Structural projects do not require items 13, 14, 15, and 16. Structural Projects are normally new or improvements on drainage or retention projects.   If the project requires new dirt to be disturbed, it may take as long as two years for the required Environmental Assessment to be completed if done by FEMA.  The benefit-cost study to support drainage projects also tends to be a formidable undertaking. These projects can be submitted as phased projects when additional information is needed in the areas of engineering, benefit cost analysis, and environmental.   

6.  Initiative
The congressional rules of the HMGP allow the State to waive the required benefit-cost ratio for 5% of the available HMGP funds – projects in this category are called Initiative projects. Initiative projects require all checklist items except 13 - 18.  Some projects will require environmental consultations.  These are project types for which it is impossible to write a benefit-cost study, such as public information campaigns, warning system projects, and generators.  

7.  Relocation and Elevation.

These projects require all items on the checklist except 16, 18, 22, and 23. All other items must be completed for both the current and future locations if Federal funds are used. The vast majority of frame homes built in Texas are slab-on-grade.  It is almost never cost effective to elevate or relocate these homes above or out of the 100 year floodplain, especially if done as individual projects.   Relocations of manufactured homes or pier-and-beam are more commonly cost effective.  In an elevation or relocation project one should check on the availability of the Increased Cost of Compliance funds available from flood insurance written through the NFIP.
8.  Planning Grants

Planning grants do not require items 6, 12, 13, 15, 16, 17, 18, 22, and 23. Planning grants are for the development of Comprehensive Mitigation Action Plans that meet both State and FEMA approved standards.  The Scope of Work statement for a planning grant has new requirements and must contain information concerning the participants and planning procedures. A Voluntary Participation or Intent to Participate letter must accompany the application for multi jurisdictional plans. Refer to the latest Hazard Mitigation Assistance Unified Guidance published each year for details.
9.  Phased Projects:  per HMA guidance June 1, 2010
In general, sufficient technical information is provided by the Applicant or sub-applicant to allow FEMA to make an eligibility determination on a sub-application. The costs to obtain this information are generally eligible as pre-award costs (see page 8 for further information). However, in rare circumstances it is beyond the sub-applicant’s technical and financial resources to provide the complete technical information required for a full eligibility or environmental review of a complex project. The Applicant and FEMA may provide technical assistance to the sub-applicant to develop this complete body of technical data by approving a sub-application to complete a Phase I design, engineering, environmental, or feasibility study. The Phase I study provides FEMA with a technical body of information mutually concurred on by the sub-applicant, the Applicant, and FEMA to determine project eligibility. If the results of the Phase I review indicate that the project meets HMGP requirements, the project would then be eligible for funding for construction under a Phase II approval. Phase I study funding is part of the project’s total estimated cost, and is subject to HMGP cost share requirements. The use of a Phase I study should be limited to complex projects that require technical or environmental data beyond the scope of that generally required for a typical HMGP project. The following provides guidelines and outlines the process for selecting projects for Phase I/Phase II project approval.

Pre-Screening Process

The project must meet the following pre-screening criteria for a conditional Phase I approval in the following sequence:

 State or Tribal (Standard or Enhanced) Mitigation Plan – The proposed project must be in conformance with   the State or Tribal (Standard or Enhanced) Mitigation Plan.

 Justification for Selection of the Proposed Project – Justification must be provided for the selection of the proposed solution after consideration of a range of options.

 Potential Cost Effectiveness – The project demonstrates potential cost effectiveness based on a preliminary assessment of anticipated project benefits and cost. It is imperative that the sub-applicant is aware that this preliminary assessment is solely for the purpose of the Phase I pre-screening process and is not the final cost-effectiveness determination.

 EHP Review – Initial environmental review to identify major EHP compliance issues. The Phase I study is categorically excluded from NEPA review.

 Hydrologic and Hydraulic or Other Relevant Technical Data – The sub-applicant provides available hydrologic and hydraulic data based on existing models, and other relevant technical data, as appropriate.

Phase I Conditional Approval

The Applicant and FEMA may approve projects meeting the above pre-screening requirements for technical assistance under a Phase I conditional approval. FEMA and the Applicant will coordinate closely to ensure mutual concurrence on all data and technical information as the Phase I technical review process proceeds. The sequence for the process is as follows:

 Hydrologic and Hydraulic or Other Relevant Technical Data – If appropriate, the Applicant and FEMA will review the hydrologic and hydraulic or other technical data provided by the sub-applicant.

 Preliminary Engineering Design – Based upon the technical data, the sub-applicant develops a preliminary engineering design and layout and cost estimates with ad-hoc technical assistance from the Applicant and FEMA. The sub-applicant’s design and costing must meet Applicant and FEMA approval before proceeding with the BCA.

 EO 11988 – If applicable, based upon the technical data and revised engineering design, the project must demonstrate compliance with floodplain management requirements under this EO. If a FIRM amendment or revision will be necessary, the Applicant and FEMA will provide the sub-applicant with technical assistance to meet this requirement.

 Refinement of the Cost-Effectiveness Assessment – Based upon the revised design and cost estimates, the Applicant and FEMA will refine the preliminary assessment of cost effectiveness conducted in the Phase I pre-screening process. This will result in a final BCR to evaluate the project’s cost effectiveness, which will include the all project costs including Phase I.

 EHP Review – The Applicant and FEMA will conduct a review of the revised project design to ensure EHP compliance. The project will meet EHP review requirements before Phase II approval.

Phase II Approval-Construction Process

If the project is determined to be eligible, technically feasible, cost effective, and compliant with EHP requirements under the Phase I technical review, the project may then be approved for construction under Phase II.

Pre-award costs

Costs incurred after the HMA application period has opened, but prior to the date of the grant award or final approval, are identified as pre-award costs. For HMGP, the opening of the application period is the date when HMGP is authorized, which is generally the date of declaration. Pre-award costs directly related to developing the application or sub-application may be funded through HMA as funds are available. Such costs may have been incurred, for example, to develop a BCA, to gather EHP data, for preparing design specifications, or for workshops or meetings related to development and submission of HMA applications and sub-applications. Costs associated with implementation of the activity but incurred prior to grant award or final approval are not eligible (projects initiated or completed prior to grant award or full approval of the project are not eligible). To be eligible for HMA funding, pre-award costs must be identified as separate line items in the cost estimate of the sub-application. Applicants and sub-applicants may identify such pre-award costs as their non-Federal cost share. Applicants and sub-applicants who are not awarded grants or sub-grants will not receive reimbursement for the corresponding pre-award costs.
These projects are normally drainage in nature, complex in supporting documentation and can be both time consuming and expensive. The cost of phase I must be covered as part of the total project cost within the benefit cost ratio of 1 or better. It requires a separate budget for the phase 1 studies that must be performed. The projects are still limited to a 24 month period of performance once approved. The State, upon request, can often provide some assistance with the application process on these projects.  
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HMGP PROJECT CHECKLIST ITEMS
ITEM 1. STATE APPLICATION
See pages 26-27 for the State Application Form and instructions – Both State and Federal applications must be included in the application package.

ITEM 2.  STATE ASSURANCES
Download the form from ftp://ftp.txdps.state.tx.us/dem/mitigation/texas_assurances.pdf. Only construction projects need attach this form. Read the form and insure your agency/jurisdiction is in compliance.  The same person who signed the 424 should sign it.  Acquisition projects are considered construction projects.
ITEM 3.   SF-424 and Federal Assurances
Download the form from ftp://ftp.txdps.state.tx.us/dem/mitigation/sf424_assurances.rtf 
This is a standard form used by many different applicants for financial assistance.  Please see Mitigation Job Aide #2 ftp://ftp.txdps.state.tx.us/dem/mitigation/instructions_sf424.pdf for instructions on filling out this form.

The 424 must be accompanied by federal assurances.  Download them at: http://www.fema.gov/xls/government/grant/ff_2016.xls  Note the tabs on this document.  You will need to print three of the forms.  Print, check the appropriate boxes and sign the 20-16 summary.  The same person who signs the 424 will need to sign this form.  
ITEM 4.  PROJECT OFFICER DESIGNATION FORM (page 28)
Use the form ftp://ftp.txdps.state.tx.us/dem/mitigation/project_officer_form_10162002.rtf  to designate who the primary and secondary project officers, the chief financial officer, and the certifying official contacts will be.  The same person who signed the State application will need to sign this form, which designates who can act in their behalf.   In addition to the chief-elected official themselves, these are the only people with whom the State will communicate concerning the project.  You may choose a contractor for one or both of these positions. If designated agents changes during the course of the project, you will need to re-submit this form.  

ITEM 5.  THIRD PARTY OFFICER DESIGNATION FORM (page 29)
Use this form to identify additional individuals or companies that we may work with on the application or the implementation of the project. Examples of those for whom you should submit this form could be contractors, and accounting or engineering personnel.  

ITEM 6.  FLOODPLAIN MANAGER FORM (page 30)
Complete this form with the information requested on the floodplain manager designated for the jurisdiction in which the project is located. There must also be a statement from the floodplain manager indicating the position of the project in the floodplain/floodway.
ITEM 7.  25% MATCH CERTIFICATION Proposed Work Schedule (example page 31)
This is normally a letter, on agency or jurisdiction letterhead, containing words to the effect:  I certify that (name) jurisdiction is able to meet the 25% cost share, or more, of the (identified) project.  The words ‘or more’ are very important.  This says that the jurisdiction/agency is committing to completing the project, even if they experience cost overruns that cannot be covered by the grant.  This letter must be signed by an individual who is authorized to commit the agency/jurisdiction to financial obligation (i.e. sign checks), normally the official signing the application.  
ITEM 8.  SCOPE OF WORK
1. Describe your proposed mitigation measure, why you are doing it.  Need for the proposed action:  What is the problem?  Discuss in general terms why the project is needed and provide some history on the importance of solving this particular problem.

2. Description of the proposed action, including location (if applicable), all actions associated with implementing the mitigation project, and timing of project implementation.

TIP:  This is where you validate your project – it is important to be clear, complete and accurate.
Provide a complete description, including maps, photos, and/or diagrams as appropriate.  Aerial photography of the project area is particularly effective in displaying project features in relation to landform and occurring vegetation.  Include acreage or linear feet of area that will be affected, estimated quantities of material, current land use, and a clear statement of the scope of the project.  

The entire project may not require an environmental analysis, but all aspects of the project should be discussed.  Discuss the relationship between the elements of the project that do and do not require the environmental analysis.

3. Alternatives considered, including the “no action” alternative. 

Be as specific as possible in listing the alternatives.  The “no action” alternative must be included.  Discuss impacts of the alternatives here, define what other types of solutions were considered, and why they were not selected ( such as cost, feasibility, community rejections).

ITEM 9.  PROJECT COST BREAKDOWN

Project management and contractor fees will not be accepted on a cost plus or percentage basis. 
Do not add a separate contingency category.  
This must be a breakdown of the total project costs not just the Federal share. 
Management costs must be a separate line item and must be defined. 
Pre-award costs directly related to developing the application such as those needed to develop a BCA, gather EHP data, prepare design specifications, or for workshops or meetings related to development and submission of project applications must also be separate line items for each task.
Cost estimates must include detailed estimates of various cost item categories such as labor, materials, equipment, and subcontractor costs and they must represent all of the activities identified in the both the scope of work and proposed work schedule. 

If the source of the non-federal share is known, it should be identified here – if the source is another grant with a time element a cover letter must accompany the application with the identity of the grant and the time frame involved.

Sub-applicants must provide an explanation and documentation demonstrating how the cost estimate was developed and the basis for each cost element, such as salary and fringe benefit rates for personnel, bids from qualified professionals, and costs established in nationally published or local cost estimating guides (such as RS Means). 

If a cost estimate is based on a contractor’s bid or historic costs from another activity, detailed documentation as outlined above still must be provided.

Additional guidance is published in the Hazard Mitigation Assistance (HMA) Unified Guidance in effect at the time of the disaster. Part IV, Sections H.3, H.3.1, H.3.2, H.3.3. 
ITEM 10.  Proposed Work Schedule (page 32)
Explain the proposed work schedule, broken down into work elements.   Insure that your schedule begins upon approval and shows that your project plan indicates completion within two years.  Include all activities identified in the application such as planning, advertising bidding package or public notice, council or commissioner court approvals, etc. Do not submit projects that cannot be completed within two years of final project approval. (NOTE: This application time schedule will be considered the project master time schedule and all quarterly reports will be compared to this master when rating project performance. To be valid a time schedule must have a minimum of two measures scheduled for each quarter.)

ITEM 11. ENVIRONMENTAL JUSTICE STATEMENT (form page 33)
Environmental Justice has nothing to do with the flora and fauna type environment; rather, it has to do with the social and economic environment, more specifically, the equal treatment of disproportionately low income or minority populations.  Presidential Executive Order (EO) 12898 requires Federal Agencies, which includes FEMA, to identify and address any disproportionately high and adverse human health or environmental effects of their programs, policies, and activities on low income and minority populations.  HMGP projects that change land use practices or remove structures from flood risk areas may also contribute to a reduction of available, affordable housing in the disaster-affected area.  If this situation has a disproportionately high and adverse effect on the low income or minority population, additional actions are required to correct this imbalance and insure that environmental justice is achieved.

 The most common environmental justice issue encountered is lack of local affordable housing during a buyout program.  The pre-flood real estate value of the home that is bought out is insufficient to purchase a comparable home in the local area.  When this occurs, the jurisdiction must provide additional funding, in cash or property, which will bring the offering price up to equitable, local, housing prices.    

As a means to comply with EO 12898 requirements, all HMGP applications must include an Environmental Justice Statement signed by the authorized agent or chief elected/executive official that answers the following:

1. Are there concentrations of low income or minority populations in or near the HMGP project?

2. Will the HMGP project result in a disproportionately high and adverse effect on low income or minority populations?

3. What action(s) will be taken to insure achievement of environmental justice for low income and minority populations?

item 12.  Environmental and Historical Required Information  

This section should provide the back-up discussion and documentation needed by the environmental section of FEMA Region VI for the completion of the Record of Environmental Consideration (REC) form. The REC form identifies all of the laws that must be addressed by projects using Federal funding. FEMA must be able to complete the form with the information supplied in the application which should include ground level photos of the site from all sides with identifying comments. Coordination with all appropriate agencies and individuals is very important.  The first step is to determine if the individual project is categorically excluded from the need to prepare additional environmental documents.  The categorical exclusions are identified in the 44 CFR § 10.8(d). The types of projects that do not need the environmental analysis are those that will not result in any physical change to the environment.  Some of the project types with CATEXs include: 

· Development of Mitigation Action Plans

· Public education programs and training activities

· Some telephone type warning systems with no antennas 
· Building code development projects

· Acquisition and demolition of properties 

If it is determined that a project meets the categorical exclusion (CATEX) criteria, provide a brief explanation describing the project and why there will be no impact to the environment.

All other projects should include an environmental analysis to aid in the compliance with environmental requirements. Information provided in this analysis should be as complete and thorough as possible to expedite approval.  

TIPS:

· “Yes” or “no” answers will not be sufficient,  

· Both beneficial and adverse impacts must be addressed  

· On separate paper, a letter in paragraph fashion must address the following issues

· All issues must be addressed.  If the subject of the paragraph does not apply to your project, do not just write ‘not applicable’.  Explain in a sentence or two why you believe the subject is not applicable.

1. A discussion of existing resources in the project area.

The first item should be the projects’ estimated center of mass lat/long (decimal degrees to 5 decimal places). Provide a description of the project area.  Include natural and historic resources, significant cultural or social issues, and land use concerns.  It is important to note the existence of any special resources in this section, such as endangered species, historic or archaeological sites, wetlands, etc.

2. 
An analysis of the environmental effects of the proposed project and alternatives.

This is the major section of the environmental analysis.  Provide as much background information on the existing conditions as necessary to assist in the evaluation of the potential impacts.  It is important to include information on the impacts of the alternatives as well as the proposed project.  Documentation, such as letters, permit applications, or copies of actual permits, should be included as attachments.
A. LAND USE AND SOCIOECONOMIC ISSUES:
1) Determine whether or not the proposed project is consistent with land use in the area.

2) Identify and describe effects of the relocation of any structures due to the project.

3) Describe how the project might have a significant effect on the economic activities of the area.

4) Describe the project effects on any parks or recreational areas.

5) Does the proposed activity or project require a Coastal Zone Consistency Determination?  Indicate how the project is consistent with the State coastal zone management plan.

6) Identify the project effects on any prime and unique farmlands, or farmlands with statewide or local importance.

7) Is the project located in a floodway or floodplain?  If so, hydrologic analysis may be required.  For documentation, attach a letter from the chief elected official or floodplain administrator stating that the community participates in the National Flood Insurance Program and that the requirements of your floodplain management ordinance will be implemented regarding this project; and if any structures will be 
8) Built as part of the project, state what steps will be taken to ensure that the 100-year flood elevation requirements will be met.  

B. AIR AND WATER QUALITY ISSUES:

1) What effect will the project have on air quality?

2)
Will the project require any dredging and/or disposal of any material (including construction) in any wetlands or waterways?  Does the project require a Corps of Engineers (USACE) Section 11 and/or Section 404 permit?  The Nationwide Permit Program under 33 CFR 330.5 automatically covers some activities.  Those discharges not covered require more formalized authorizations.  Please consult the regulation or call the appropriate Corps office for more information.  NOTE:  If you need to call the USACE office to obtain the above information, please provide the date and the name and phone number of the person contacted.

3)
Describe the project scope of work activities that will modify streambeds and banks or remove streambed or bank material in the project area.

4)
How will the project affect any declared current wild and scenic river or any river being studied for inclusion as a wild and scenic river?

C. NATURAL RESOURCES ISSUES:

1) Describe the vegetation communities present in the project area, emphasizing the identification (species) and quantification (acreage) of dominant vegetation cover types (vegetation map of project area).  Also, identify sensitive ecosystems which occur in the project area, such as springs, natural waterways, floodplains, riparian vegetation corridors, wetlands, bays, estuaries, native grasslands, etc.

2) Describe areas within the project area defined as wetlands by the U.S. Army Corps of Engineers.

3) Describe the occurrence of threatened or endangered species (or their habitats) as listed by the U.S. Fish and Wildlife Service and the Texas Natural Heritage Program.  The ‘Green Book’ published by the FEMA environmental staff for each disaster can be of great use in this. 

4) Identify public use and open space areas in the vicinity of the proposed project, such as parks, natural areas, wildlife preserves and management areas, and designated wild and scenic areas.  Identify areas of high recreational significance, such as hiking trails, river systems used by float or canoe enthusiasts, or areas known for high quality hunting and fishing.

D. ARCHAEOLOGICAL AND HISTORICAL ISSUES:

1) Identify historical resources likely to be impacted by the proposed project. 

2) Contact any local historical societies or authorities to determine if the project site is located in any area of archaeological, cultural, or historical significance.

3) Contact the Texas Historical Commission    

E. STRUCTURAL PROJECTS:

1) Describe the infrastructure in the area; typical lot size, type of wastewater discharge (septic or community plant), and neighborhood drainage method (none, roadside ditch, underground storm sewer, swales, and presence of retention features).  Identify the type of local drainage systems the neighborhood systems discharge into. (fully concrete lined, open channel with rock  stabilization, sculpted grass lined channel, unmodified native stream)

2) Identify the degree of disturbance of occurring native vegetation, especially trees, and the degree to which residential landscaping has modified vegetation and landform throughout the community.
F.  ACQUISITIONS PROJECTS:

Describe the housing inventory by completing the T-Properties spreadsheet. This includes the required specific information for each home.
G.  HAZARDOUS MATERIAL ISSUES:

Discuss any hazardous materials present including any underground storage tanks, hazardous building materials present, or hazardous waste sites.

H.
PUBLIC INVOLVEMENT ISSUES:

Depending on the type of project, and the location in relation to the floodplain, there may be minimal public notification (e.g., newspaper announcement) or there may be considerable public involvement (e.g., public hearings or town hall or neighborhood meetings).  The level of public notification should be included in the documentation, including dates and copies of any notices.

ITEM  12.  NEPA COORDINATION LETTERS
Based on the completed Record of Environmental Consideration form, the State and FEMA project review will identify those agencies who must be contacted for the completion of the environmental analysis of the project application.  The types of agencies or groups whose coordination will be requested will vary depending on the type of project and potential environmental impacts.  

DO NOT CONTACT THE ENVIRONMENTAL AGENCIES UNTIL YOUR PROJECT HAS BEEN SELECTED BY THE STATE AND YOU RECEIVE SPECIFIC INSTRUCTIONS.

Guidance to the applicant will be provided and response letters requested from specific agencies after the project selection at the State. Appropriate agencies for coordination could include:

A. Texas Parks and Wildlife Department for impacts to endangered and threatened species and critical habitat as well as fish and wildlife conservation issues.

B. Texas Historical Commission for impacts to historic and archaeological resources.  This agency has information on properties currently listed on the National Register of Historic Places as well as properties being considered for local, State, and Federal listing.  This agency also addresses archeological issues on all projects that include previously undisturbed land.
C. General Land Office for compliance with Coastal Zone Management programs.  A ‘favorable’ comment from the GLO is required for final approval of projects that take place in the Coastal Management Zone.

D. Texas Commission on Environmental Quality for compliance with floodplain management regulations, and debris issues including construction impacts on floodways and floodplains.

E. Natural Resources Conservation Services, USDA/NRCS for potential impacts to identified or proposed wild and scenic rivers or other wilderness areas.

F. U.S. Army Corps of Engineers to identify potential impacts on wetlands or waters of the U. S.; USACE may require a permit for construction in navigable waters or a permit for discharge of material into waters of the U.S. In the case of acquisition projects there is a new requirement concerning future plans for flood control dams and levees in the project area.
G. Appropriate Local Departments or Agencies for local permit requirements, significant resources, or construction impacts. For acquisitions there is a new requirement from the Texas Department of Transportation.
H. U.S. Fish and Wildlife coordination letters will be requested only from FEMA on an as needed basis…NOT THE APPLICANT. Letters from the applicants will receive no response.
I. Texas Department of Transportation must be consulted on acquisition projects concerning future plans for a road or bridge on the property being purchased. 
The project application may not be funded until the requested responses have been returned, and any issues resolved. 
NOTE: The information provided will be analyzed at both the State and regional FEMA levels to determine if there will be significant environmental impacts resulting from the proposed project.  

ITEM 13. T-PROPERTIES SPREAD SHEET
This spread sheet must be populated and should be printed in the application as well as submitted on CD. The final totals on the spreadsheet should equal the amounts reflected on the State and FEMA applications. Do not alter this spread sheet as it is incorporated into a database. If you have any questions contact Mildred Reno at mildred.reno@txdps.state.tx.us or 512-424-2428.

ITEM 14. VOLUNTARY PARTICIPATION LETTER

In an acquisition project this must be signed by each owner and must be submitted with the application – the names on the application and the letter must match or be submitted with a power of attorney. Properties not covered by a letter will be removed from the application.

Multi-jurisdictional Planning Grants must include a letter of intent to participate for each participant identified in the application such as county, cities, school systems, and private non-profits. 
ITEM 15. DUPLICATION OF BENEFITS

This would be a statement addressing how the Sub-Applicant will identify and address duplication of benefit issues on acquisition projects.

ITEM 16. SUBSTANTIAL DAMAGE CERTIFICATE

The floodplain manager or building permit office in the jurisdiction normally issues the Substantial Damage Certificate or Certification Letter.  This letter is required for substantially damaged properties in acquisition projects that are not supported by a benefit cost analysis.
ITEM 17. COST EFFECTIVENESS STUDY
With three exceptions, all HMGP projects must be accompanied by a cost-effectiveness study.  The exceptions are:

· A Mitigation Action Plan

· An Acquisition project totally comprised of structures that were certified as Substantially Damaged in the disaster event, and which are in a FEMA mapped floodplain.

· Projects requested under the ‘Initiative’ category.

It is a Federal requirement that all Hazard Mitigation Grant Program (HMGP) projects be cost-effective, meaning that the project benefits (avoided future losses) are higher than the project costs. Project costs and benefits will be computed on a net present value basis; net present value is defined as the total value of benefits over a project’s life, discounted by a rate determined by the Office of Management and Budget. You must use a FEMA BCA module.
NOTE: Only FEMA BCA software version 4 or later may be used in applications for DR-1931 Hurricane Alex
ITEM 18. FEMA ENGINEERING CHECKLIST (form pages 34-37)
Use this for all structural projects such as drainage, channelization, etc.
ITEM 19. MAINTENANCE AGREEMENT

All projects will require a maintenance agreement. This statement must be on Sub-Applicant letterhead and indicate what agency will be responsible for the maintenance of the completed project and identify any additional costs required to do so. In most cases the project would be incorporated into current building maintenance or mowing schedules at no additional cost, however, if the project maintenance creates additional budgetary requirements for the Sub-Applicant, they must be reflected in the benefit cost analysis.
For Community Safe Rooms this is incorporated into the Operations and Maintenance Plan (O&M) which must be submitted with the application.

ITEM 20.  FLOOD INSURANCE RATE MAP (FIRM)

The FIRM with the location by address of each property /project must accompany the application to identify it’s location in relationship to the floodplain or floodway. The FIRM must include all of the panel information from the floodplain map – the best method to satisfy this requirement is to create and include a FIRM-ette.
ITEM 21. PHOTOGRAPHS

Photographs are one of the best tools for recording the before, during and after aspects of a project. All projects are subject to reviews and audits during the project term and for the duration of the record keeping requirements. Photographs may also be requested to verify progress reports.

SUGGESTIONS

Here are a few tips, which might help in preparing your application:

1. Refer to this package.  There is a lot of information in the package that will help guide you through the process.

2. Be aware that there will probably be more applicants than available money; therefore, it is critical that you thoroughly document your project to be competitive for the funding.  This is especially true for floodplain and environmental issues and the cost/benefit information of your project; therefore, the Record of Environmental Considerations and the Benefit Cost-Analysis must be both detailed and be supported by back up documentation.

3. When writing the scope of work portion of your application, be very clear and concise.  The better the description and documentation of your project, the better your chances for funding. Keep in mind that many of those reviewing your project are not engineers and have never been to your community in Texas. 
4. If resubmitting an older project application – update the values and use the latest forms. Verify that the BCA was created using an acceptable version. 
Even though this is a 75-25 cost-share program, due to the shortage of available funding you may have to provide more than 25% of the funding and cost overruns, while allowed, may not have funds available.  Please remember that we need a signed statement by a person authorized to commit funds, stating that you can commit monies to the project.

Attached is a package of materials for your information.  Additional helpful information is available on the various websites listed throughout this document and by contacting the Mitigation Section of the Texas Division of Emergency Management.

HMGP funds cannot be used as a match for other Federal funds nor can other Federal funds be used as a match for HMGP.
An Application Checklist is included in this application package.  Please put the documents in the order of the checklist and use the Checklist to ensure your application is complete prior to submission.  Please refer questions to the Mitigation Grants Officer or your assigned Project Officer.

Remember that the timely submission of a complete and accurate application is your responsibility.  State staff will provide guidance and assistance as possible, but incomplete and/or inaccurate applications will cause delays and jeopardize your community’s participation and receipt of federal funds.  You are responsible for compliance with all applicable Federal, State, and local laws and regulations pertaining to administration and management of this grant.

ONCE AGAIN - IT IS VERY IMPORTANT TO REMEMBER that your application will be viewed by a person who has never been to your community and your goal is for that person to “see” and understand the need for, scope of, and value of your project to your community. 
STATE OF TEXAS

HAZARD MITIGATION GRANT PROGRAM
APPLICATION PACKAGE
DOCUMENTS
HMGP FORMS
a) Notice of Interest 

b) Application Checklist
c) State Application

d) Project Officer Designation Form

e) Third Party Officer Designation Form

f) Floodplain Manager Form

g) Sample 25% Match Certification Letter

h) Proposed work schedule

i) Sample Environmental Justice Statement

j) FEMA Engineering Check List

ITEM a) Notice of Interest – Deadline for Alex is October 22nd, 2010.  
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  DR-1931 INSTRUCTIONS FOR COMPLETING THE TEXAS NOTICE OF INTEREST (NOI) FORM
A.
General: 

The “Texas HMGP Notice of Interest Form” is a two page report to assist the local jurisdictions and other eligible applicants, in the identification and implementation of mitigation actions that will reduce, or eliminate, loss of lives and future damages or losses to property.

A separate NOI report must be completed for each project to be submitted.

The NOI form is primarily used to document necessary mitigation actions following a disaster or significant event.  However, in an ever-changing environment, this tool may also be used to document mitigation opportunities identified in other ways (e.g. findings or recommendations of special comprehensive studies), to update the community’s Hazard Analysis and Mitigation Action Plan (MAP) strategies. NOI’s may be prepared in advance to await funding opportunities. 

B.
Explanation of Report Components:

The first line is for the date and the grant incident. This is a specific event such as “Hurricane Alex” or a specific disaster declaration number such as DR-1931. The event determines the Stafford Act funding stream for which the NOI is being submitted. If it is for review only – write review in this space.

Next is the name of the applicant (ex: Incorporated City Name, County Name,  or other eligible organization

name) and the City and County in which the applicant and project are located.

The second section is a series of questions concerning the applicant. If the applicant is a jurisdiction (City or County) all of the questions apply and must be answered. In the case of any other type of applicant some of the questions apply to the County or City in which the proposed project is located, but it is important that all questions are addressed – these are screening criteria questions.

Mitigation action plan (MAP) approval date – this is the date FEMA approved the plan you belong to. If you do not have an approved plan – what was the date your plan was submitted to the State? 

Preparedness level of your local emergency management plan which will be basic, intermediate, or advanced. 

Is this project located in your MAP specifically or generally and where in the MAP is it located. Indicate location of the measure in the MAP.

NFIP standing – applicants on probation or sanctioned by the NFIP are not eligible until the issue is resolved.  

1.
NOI point of contact:
Identify the person (designated by the local elected official or organization CEO) responsible for completing the NOI report and serving as the single point of contact concerning the development of the project.

2. Project Estimated Cost:
The best estimates of the total cost for this project – when estimating remember “cost plus” type items and contingency amounts are not acceptable. Indicate if the cost is based on a contractor proposal.
3. Proposed Mitigation Action

This is a clear explanation of the project proposed on this NOI. If the State Hazard Mitigation Team does not understand your project it is likely to score very few points or be eliminated all together.

4. Impact Area:
This will be the area impacted for the project on this NOI. Identify the area(s) impacted by this hazard such as a specific sub division, a section of property along a creek or drainage ditch, or a specific structure such as a building or bridge or culvert etc. This could also identify a vulnerable area potentially at risk such as a designated hurricane risk area, floodway, floodplain, dam failure inundation zone, high erosion or subsidence area, vulnerability zone, etc.

5. Repetitive Loss History:

Example: If this project is for a flood hazard – how many times has it flooded, when did it happen, how deep did it get, what were the damages? 

6. Number of Residents or Structures at Risk:
This is a description of what you are trying to protect. It could be citizens, buildings, homes, etc. NOTE: Be sure to update this information if the NOI form was created before the application period - populations can change quickly in both quantity and make-up (example: a new nursing home or apartment complex is built in the project target area).

7. Funding Method for the 25% Match:

IMPORTANT - will the community provide the grant match, will the homeowner provide the 25% for the buyout, is it a public/private project with the private partner providing the match, or is the match coming from another grant such as Texas Department of Rural Affairs (TDRA)? 

8. Background and Discussion:
How did your arrive at this project? What happened? Why did it happen? How many solutions did you consider? Be aware that the application will require the discussion of at least two alternative solutions (one can be the no action alternative) and why this one was selected. Briefly explain the problem and what benefits will be derived once the problem is corrected. 

9. Project Completion Timeframe:
Do not propose projects requiring more than 2 years to complete. 

10.
List any technical studies in progress or completed?
Studies and consultations such as hydraulics, hydrology and environmental assessments must be less than two years old. If updates are required list them in item 9. If you have questions concerning the depth of information that will be required for your project, consult the State Mitigation Section of the Texas Division of Emergency Management. For Benefit Cost Analysis (BCA) documentation, you may also request a copy of the Mitigation BCA Toolkit CD or contact the toll-free URS BC helpline at 866-222-3580.

11.
Will this project be requested as a Phased Project? List any additional Technical Studies required for this Project?
Indicate if any additional studies, study updates, or other assistance will be needed to provide the necessary documentation to support the benefit cost analysis, engineering or environmental issues. Identify any additional studies needed and estimate their costs. Have they been considered in the total project cost (the BCA must support the total project cost including Phase 1 activities).

NOTE: This form was designed as a mitigation planning tool as well as a NOI. The work project sheets may be created as desired and necessary projects are identified. They may then be used in creating or updating your community hazard analysis, mitigation action plan, community projects, and various grant applications.  

[image: image3.jpg]


 DR-1931 TEXAS HMGP NOTICE OF INTEREST (NOI)
Date:__________________       Grant Incident: ___________________________________

Applicant:____________________________________   City:________________________

County:____________________________________________

	Mitigation Action Plan (MAP) approval date:
	

	If not approved – Date submitted to State:
	

	Preparedness Level of Emergency Management Plan:
	 FORMCHECKBOX 
   Substandard

	
	 FORMCHECKBOX 
   Basic

	
	 FORMCHECKBOX 
   Intermediate

	
	 FORMCHECKBOX 
    Advanced

	Is this specific project identified in the MAP?
	YES       FORMCHECKBOX 

	NO       FORMCHECKBOX 


	Page location of measure in MAP:
	

	IF NO – is this type of project identified in the     MAP?
	YES       FORMCHECKBOX 

	NO       FORMCHECKBOX 


	Page location of measure in MAP:
	

	Is Community in good standing with NFIP
	YES       FORMCHECKBOX 

	NO       FORMCHECKBOX 



	1.  Notice of Interest (NOI) point of contact:

Mailing Address:

Phone#:________________   Fax#:   _______________     Mobile Phone#: _____________

E-mail:____________________________________________________________________

	2. Project Estimated Cost:

	3. Proposed Mitigation Action:




Applicant: ______________________________________________________________________

	4.  Impact Area:



	5.  Repetitive loss history:



	6.  Number of Residents or Structures at Risk:



	7.  Funding Method for 25% Match:



	8.  Background and Discussion:



	9.  Will this project be requested as a Phased project?  __________ List any additional or updated technical studies required for this project.



	10. Project Completion Timeframe (if Phased identify both work schedules):



	11. List any technical studies in progress or completed?




ITEM b) Application Checklist 
	HMGP PROJECT CHECKLIST

	 FOR STATE USE ONLY 
	 
	 
	 

	TEXAS #:                                                                            NEMIS #:

	REVIEWER:                                                                        DATE REVIEWED:

	FOR APPLICANT

	SUB-APPLICANT:                                                              NFIP STATUS

	PROJECT DESCRIPTION:

	

	EMERG. PREP. APPROVAL LEVEL:                                MAP DATE:

	 

	DOCUMENT
	COMPLETE
	COMMENTS

	1 – Texas State Application & Assurances
	 
	 Updated form

	2 – MAP Approval Letter
	
	NEW requirement – copy of the FEMA MAP approval letter

	3 - SF 424 - Federal Application
	 
	 

	           FEDERAL ASSURANCES  FEMA 20-16
	 
	 Summary sheet for assurances

	 20-16 A or B, 20-16 C
	 
	Construction or non-construction assurances, lobbying certification

	4 – Project Officer Designation Form
	 
	New updated form

	5 – Third Party Officer Designation Form
	
	contractors

	6 – Floodplain Manager Form
	 
	

	7 – 25% Match Certification
	 
	

	8 – Scope of Work
	 
	 NOTE: Updated guidance

	9 – Project Cost Breakdown  **
	
	Including detailed management costs

	10 – Project Work Schedule
	 
	Quarterly timeline with at least 2 activities per quarter

	11 – Environmental Justice Statement
	 
	 

	12 - Environmental and Historical Narrative
	
	 

	     NEPA Letters
	SENT
	REPLY
	

	          SHPO Letter
	 
	 
	 DO NOT contact the NEPA agencies until your project has 

	          U. S. Army Corps of Engineers
	 
	 
	 been selected by the State and the specific letters have been 

	          Texas Parks & Wildlife
	 
	 
	 requested as a result of your project review.

	          USDA/NRCS
	 
	 
	 

	          TCEQ
	 
	 
	 

	          GLO
	 
	 
	 

	          Texas Dept of Transportation
	 
	 
	 Acquisitions only

	13 – T- properties spreadsheet
	 
	  e-mail or CD & printed in application - acquisitions

	14 – Voluntary Participation Letter
	
	Acquisitions and Planning Grants

	15 – Duplication of Benefits Statement
	
	Acquisitions

	16 – Sub Dam Certificate/90-91 PA form       
	
	Acquisitions of substantially damaged properties

	17 - BCA data and supporting documents
	 
	 

	18 – FEMA Engineering Checklist
	
	Drainage

	19 – Maintenance Agreement
	
	Agency responsible and cost to maintain completed project

	20 - FIRM w/ project plotted
	 
	 

	21 - Pictures
	 
	 

	22 - Phased
	 FORMCHECKBOX 
Yes FORMCHECKBOX 
No
	If yes, go to 23. 

	23 – Phase I Cost breakdown
	
	

	
	
	

	
	 
	


ITEM c) STATE APPLICATION (updated)
State Application Instructions

Following paragraph numbers match the blocks on the form.

1. List the county in which the sub-applicant is located.

2. List the full and correct name of the sub-applicant; example: Jefferson County instead of Jefferson.

3. This is the mailing address to which you wish correspondence to be mailed, not the project location.

4. Project location address.  Where the actual project will be physically located. 

5. DUNS Code. Dun & Bradstreet code which is a unique nine-digit sequence recognized as the universal standard for identifying and keeping track businesses worldwide.
6. FIPS Code.  This is a code that identifies in which county the project will take place.  Go to http://www.epa.gov/enviro/html/codes/tx.html to find the FIPS code for your county.

7. Name of the project point of contact.

8. Point of contact’s contact number. 

9. Point of contact’s fax number

10. Point of contact’s email address. 

11. Estimated total project cost. Check math carefully.

12. FEMA funding amount requested. Check math carefully.  Block 12 can be no larger than 75% of block

13. Local match amount. Check math carefully.

14. Primary name of the Mitigation Action Plan you are a participant of, such as, a COG, River Authority, or County. 

15. The date of approval for your Sub-applicant’s Mitigation Action Plan. 

16. Benefit Cost Analysis benefits in a dollar amount. 

17. Benefit Cost Ratio. 

18. This is the project scope of work/description.

19. Signature, in blue ink, of the senior elected official in the sub-applicant. For non-jurisdiction applicants this can be the executive director or CEO.
20. The title of the individual signing the document.
21. Date. 

	                                                HAZARD MITIGATION GRANT PROGRAM                                    07/10

	P R O J E C T   A P P L I C A T I O N

	Applicants, please fill in sections 1 - 21 only.
	Texas Division of Emergency Management

	1.  Sub-Applicant  County:     
	5. DUNS Code:     

	2.  Name of Sub-Applicant: (City, Agency, etc.)
	6.  FIPS Code:     
	

	     
	7.  Point - of – Contact

     

	3.  Sub-Applicant Address:  (Street, City,  Zip)

     
	8. Phone:      

	
	9. FAX NO.      

	4. Project Address: (Street, City,  Zip)

     
	10. E-Mail:      

	
	14. MAP Name:      

	11. Estimated Total Project Cost: $      
	15. MAP Approval Date:      

	12. FEMA Funding Requested: $      
	16. BCA Benefits:$      

	13. Local Match: $      
	17. Benefit Cost Ratio:      

	18.  Description of Project / Scope of Work:     

	     

	     

	 19. Signature:
	20. Title:

     
	21. Date: 

     

	This Section for State use only

	Recommended
	Disaster Declaration Number:

	Not Recommended
	Project Code:

	Ineligible
	Date Received:


	STATE HAZARD MITIGATION OFFICER SIGNATURE:
	Application #:


	
	Rank:

	
	Lat/Long:

	
	Comments:

	DATE:
	


State Hazard Mitigation Officer






State Hazard Mitigation Officer

        



Texas Division of Emergency Management   




Texas Division of Emergency Management
PO Box 4087, Austin, TX 78773-0226
 




5805 North Lamar Blvd, Austin, TX 78752-0226

ITEM d) PROJECT OFFICER DESIGNATION FORM
PROJECT OFFICER DESIGNATION

For

HAZARD MITIGATION GRANT

	Date:                    Click here to enter a date.
                 Update?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No    If yes,  project #      
Sub-Applicant:             

	
	Local Government or eligible Agency/Organization

	Project located in       County


	


I designate my Project Officer for this grant as follows:

	Primary Project Officer
	Secondary Project Officer

	Name      
	Name      

	Organization      
	Organization      

	Official Position      
	Official Position      

	Mailing Address      
	Mailing Address      

	City, State, Zip      
	City, State, Zip      

	Daytime Phone       
	Daytime Phone      

	Fax Number      
	Fax Number      

	Email      
	Email      

	The above Primary and Secondary Project Officers are hereby authorized to execute and file application for this mitigation project on behalf of this organization for the purpose of obtaining certain state and federal financial assistance under the Robert T. Stafford Disaster Relief & Emergency Assistance Act, (Public Law 93-288 as amended) or otherwise available.  Chief Financial Officer and the Certifying Official listed below are authorized to represent and act for this organization in all financial operations pertaining to this grant with the State of Texas.

	Chief Financial Officer
	Certifying Official

	Name       
	Official’s Name       

	Organization      
	Organization       

	Official Position       
	Official Position       

	Mailing Address       
	Mailing Address       

	City, State, Zip       
	City, State, Zip       

	Daytime Phone       
	Daytime Phone       

	Fax Number       
	Fax Number       

	Email       
	Email       

	
	
	

	Signature of Mayor, Judge, or Executive Director
	
	Date

	Printed Name of above Authorized Official

	
	


ITEM e) Third Party Officer Designation From

Third Party Authorization 

Date:   ___________________

HMGP Sub-Applicant:  __________________________________

Hazard Mitigation Grant Program (HMGP) Project Number:  _________________

In order to be more efficient in assisting our Sub-Applicant’s with their HMGP applications and projects, the State is asking for the contact information below to be filled out for any contacts in addition to the primary and secondary project officers, who will be authorized for involvement in the grant application or project identified above. This would include outside consultants.

	Name:

	Organization:

	Official Position:

	Mailing Address:

	City, State, Zip:

	Daytime Phone: 

	Fax Number:

	Email:


The above individual has been given permission to communicate with the Texas Division of Emergency Management, Mitigation section, by the Sub-Applicant concerning their Hazard Mitigation Grant Program applications and projects.

______________________________________

___________________

Signature of Authorized Agent/Project Officer

Date

_____________________________________

Printed Name & Title
ITEM f) FLOODPLAIN MANAGER FORM
FLOODPLAIN MANAGER FORM

For

HAZARD MITIGATION GRANT 

______________

Date

Sub-Applicant:  _________________________________________________


         Local Government or eligible Agency/Organization 

Hazard Mitigation Grant Program (HMGP) Project Number:  __________________

Pre-Disaster Mitigation Program (PDM) Project Number:  _______________________

The designated Floodplain Manager for this project application is as follows:

	
	Floodplain Manager

	
	

	Name
	

	Organization
	

	Official Position
	

	Mailing Address
	

	City, State, Zip
	

	
	

	Daytime Phone 
	

	Cell Number
	

	Fax Number
	

	Email
	

	
	Certified Floodplain Manager (CFM) Information

	CFM Certification Number
	

	If not a CFM – enter the date of attendance for:

	CFM - 1 Week Course
	

	Floodplain 101
	

	The designated Floodplain Manager is authorized by the below Certifying Official to represent and act for this organization in all dealings with the State of Texas matters pertaining to floodplain issues for this grant.


________________________________________
__________________________

Signature of Mayor, Judge, or Executive Director

Date

__________________________________________

Printed Name of above Authorized Official

ITEM g) SAMPLE 25% MATCH CERTIFICATION LETTER
[image: image4.wmf]  Sub-Applicant’s letterhead  


August 10, 2010
This letter is to certify that the Sub-Applicant is liable and has ready access to the funding for 25% or more of the attached project.  
Signed, 

Abe Thomas 
Signature, in blue ink, of the senior elected official in the jurisdiction. For non-jurisdiction applicants this can be the executive director.
ITEM h) PROPOSED WORK SCHEDULE 


Proposed Work Schedule


Year 1

Quarter 1 – Upon Approval
1. 

2.

Quarter 2

1.

2.

Quarter 3

1.

2.

Quarter 4

1.

2.

Year 2

Quarter 1

1.

2.

Quarter 2

1.

2.

Quarter 3

1.

2.

Quarter 4

1.

2.

ITEM i) SAMPLE ENVIRONMENTAL JUSTICE STATEMENT 

This should be placed on the Sub-Applicant’s letterhead and signed by the senior elected official. 
SAMPLE

Environmental Justice Statement

As a means to comply with EO 128989 requirements, all HMGP applications must include an Environmental Justice Certification signed by the authorized agent or Chief elected/executive official, which states the following:

1. There are no concentrations of low income or minority populations that will be negatively impacted by this project.

2. The project will not result in a disproportionately high or adverse effect on low income or minority populations.

3. There are no low income or minority populations that will be negatively impacted by this project, there will be no actions required to be taken to ensure achievement of environmental justice for low income and minority populations.
Authorized Representative:
(name)







(title)


Signature:
_______________________________________

Date:
_______________________________________

ITEM j) ENGINEERING CHECKLISST
HAZARD MITIGATION GRANT PROGRAM ENGINEERING CHECKLIST

Project Title: 
Applicant: 
Project Number:       FORMTEXT 

     



Grant Number: 
_______________________________________________________________________________

Yes
No     Attached


Overall Project Information


   FORMCHECKBOX 


How was this project identified?      
 FORMCHECKBOX 

 FORMCHECKBOX 

  

Will this project change effective BFE’s, floodplain or floodway boundaries?

 FORMCHECKBOX 

 FORMCHECKBOX 

   FORMCHECKBOX 


Has a flood study been prepared?

____________________________________________________________________________________
What level of planning has been completed?

 FORMCHECKBOX 

 FORMCHECKBOX 

   FORMCHECKBOX 


Conceptual – General layout, flow capacity, due diligence study, 

and quantity estimate

 FORMCHECKBOX 

 FORMCHECKBOX 

   FORMCHECKBOX 


Preliminary – 35% plans with survey, plan and profile sheets, 

grade lines and potential conflicts identified

 FORMCHECKBOX 

 FORMCHECKBOX 

   FORMCHECKBOX 


Final Plans – 100% complete plans and bid documents

 FORMCHECKBOX 

 FORMCHECKBOX 

   FORMCHECKBOX 


Has a Conditional Letter of Map Revision (CLOMR) been prepared?





 FORMCHECKBOX 
   Prepared

 FORMCHECKBOX 
   Submitted
 FORMCHECKBOX 
   Approved

Structural Elements

1) Check “Yes” for those elements that are proposed in this project, 

2) list the number of each type of proposed structural element,

3) Provide one copy of the corresponding “Structure Check List” for each proposed structure.

Yes
No     Number
 
       Structure Type                 

 Page 
 FORMCHECKBOX 

 FORMCHECKBOX 

     

Detention / Retention 


    
2 

 FORMCHECKBOX 

 FORMCHECKBOX 

     

Diversion 



    
2

 FORMCHECKBOX 

 FORMCHECKBOX 

     

Berm / Floodwall 


    
3

 FORMCHECKBOX 

 FORMCHECKBOX 
 
      

Flap Gate / Flood Gate 

    

3

 FORMCHECKBOX 

 FORMCHECKBOX 

     

Channelization 


    

4

 FORMCHECKBOX 

 FORMCHECKBOX 

     

Bridge / Culvert 


    
4

________________________________________________________________________

HAZARD MITIGATION GRANT PROGRAM ENGINEERING CHECKLIST

Project Title: 
Applicant: 
Project Number:       FORMTEXT 

     



Grant Number: 
___________________________________________________________________________________ 

Detention / Retention Check List

Fill out this section for each element for this project

Name/Description of Element:      



Number       of      
Drainage Area:       sq. mi.

Type of Structure:  
 FORMCHECKBOX 
 Detention 
 FORMCHECKBOX 
 Retention

Does any portion meet the state definition of a Dam? 
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No


Design Storm:      


Classification     
	
	Design Storm
	100-Year

	Peak Inflow (cfs)
	     
	     

	Peak Outflow (cfs)
	     
	     

	Storage Volume (ac-ft)
	     
	     


Sizing Method:  FORMCHECKBOX 
 Computer Model (HEC-1, HEC-HMS, TR-20, etc):      
 FORMCHECKBOX 
 Modified Rational Method 
 FORMCHECKBOX 
 Other:      
Immediate downstream maximum non-damaging discharge:       cfs

Diversion Check List

Fill out this section for each element for this project

Name/Description of Element:       




Number       of      
Drainage Area:       sq. mi.    Type of Structure:   FORMCHECKBOX 
 Off Channel Storage  FORMCHECKBOX 
 Other:     
Design Storm:      
    Peak Inflow:       cfs
   Diverted Flow:       cfs     Remaining Flow:       cfs

Diversion is proposed by:

 FORMCHECKBOX 
 Gravity 

 FORMCHECKBOX 
 Pumping 

Proposed pump


Number:      
Size:       gpm

Description of sizing method:

  FORMCHECKBOX 
 is 


 FORMCHECKBOX 
 is not attached

Immediate downstream maximum non-damaging discharge:       cfs

_____________________________________________________________________________

HAZARD MITIGATION GRANT PROGRAM ENGINEERING CHECKLIST

 Project Title:      
Applicant:      




Project Location:      




Project Number:      



Grant Number:      
Berm / Floodwall Check List

Fill out this section for each element for this project

Name/Description of Element:      




 Number       of      
Type of Structure: 
 FORMCHECKBOX 
 Berm 
 FORMCHECKBOX 
 Floodwall 
 FORMCHECKBOX 
 Other:       

Design Storm:      
Proposed Material: 
 FORMCHECKBOX 
 Earthen 
 FORMCHECKBOX 
 Concrete 
 FORMCHECKBOX 
 Other:      


	
	Drainage Area (sq. mi)
	Design Discharge (cfs)
	100-year Discharge (cfs)

	Water side
	     
	     
	     

	Land side
	     
	     
	     


Minimum Freeboard: Average:       ft     Upstream End:       FORMTEXT 

     
 ft    Downstream End:  ft

Internal Drainage Plan 
 FORMCHECKBOX 
 Yes

  FORMCHECKBOX 
 No 
 FORMCHECKBOX 
 Attached

Geotechnical Report 

 FORMCHECKBOX 
 Yes

  FORMCHECKBOX 
 No 
 FORMCHECKBOX 
 Attached

Hydraulic Study 

 FORMCHECKBOX 
 Yes

  FORMCHECKBOX 
 No 
 FORMCHECKBOX 
 Attached

Proposed Pumps 

 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No 

 FORMCHECKBOX 
 Description Attached

Immediate downstream maximum non-damaging discharge:       cfs

Flap Gates / Flood Gates Check List

Fill out this section for each element for this project

Name/Description of Element:      




 Number       of      
Design Storm:       
Hydraulic Study
 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No 

 FORMCHECKBOX 
 Attached 


	
	Drainage Area (sq. mi)
	Design Discharge (cfs)
	100-year Discharge (cfs)

	Water side
	     
	     
	     

	Land side
	     
	     
	     


Upstream Pool Elevation:       ft. msl.   Lowest Finished Floor of Adjacent Structures:       ft. msl.

Pool elevation determined by:
 FORMCHECKBOX 
 Computer Model (HEC-1, HEC-HMS, TR-20, etc):      
 FORMCHECKBOX 
 Modified Rational Method 
 FORMCHECKBOX 
 Other:       
_____________________________________________________________________________

HAZARD MITIGATION GRANT PROGRAM ENGINEERING CHECKLIST

Project Title:      
Applicant:      



Project Location:      
Project Number:      


Grant Number:      
____________________________________________________________________________________________________
Bridge / Culvert Check List

Fill out this section for each element for this project

Name/Description of Element:      



 Number       of      
Method used to size the proposed structure (e.g., HEC-2, HEC-RAS, WSPRO, HY8):      
Dimensions: 
Culvert Set #1       barrels       foot span by       foot rise 
Material:      


Culvert Set #2       barrels       foot span by       foot rise 
Material:      


Culvert Set #3       barrels       foot span by       foot rise 
Material:      
Upstream Flowline:       Downstream Flowline:       High Chord:       Low Chord:      
Total cross sectional area below low chord:       sq. ft. 

Drainage Area: 
Design Storm:       
Structure Capacity:       cfs at Headwater Elevation:       ft. msl.

	
	Design Storm
	100-Year

	Peak Discharge (cfs)
	     
	     

	Tail Water (ft msl)
	     
	     

	Headwater (ft msl)
	     
	     


Immediate downstream maximum non-damaging discharge:      cfs

_______________________________________________________________________________

Channelization Check List

Fill out this section for each element for this project

Name/Description of Element:      





 Number       of      
Proposed material: 
 FORMCHECKBOX 
 Earthen/grass lined     FORMCHECKBOX 
 Concrete     FORMCHECKBOX 
 Gabion Lined     FORMCHECKBOX 
 Other:      
Drainage Area:       sq. mi. 

Design Storm:      
Design Peak Discharge:       cfs 
100-Year Peak Discharge:       cfs

Channel Capacity:       cfs 

 FORMCHECKBOX 
 with       feet of freeboard
 FORMCHECKBOX 
 without freeboard

Sizing Method:

 FORMCHECKBOX 
 Computer Model (HEC-2, HEC-RAS, etc):      
 FORMCHECKBOX 
 Hand Calculation (Manning’s Equation or other):      
Immediate downstream maximum non-damaging discharge:       cfs

_______________________________________________________________________________

MITIGATION SECTION CONTACT LIST  

· Greg Pekar, Mitigation Section Administrator     512-424-2429

    Gregory.Pekar@txdps.state.tx.us
· Hildy Soper, Mitigation Grants Officer (HMGP) 512-424-2454

      Hildy.Soper@txdps.state.tx.us 

· Carolyn Sudduth, Mitigation Plans Officer  512-424-5683

     carolyn.sudduth@txdps.state.tx.us
· Mildred Reno, Mitigation Financial Specialist (RFC)   512-424-2428

      Mildred.Reno@txdps.state.tx.us
· Eileen Whitaker, Mitigation Financial Specialist    512-424-2423

    Eileen.Whitaker@txdps.state.tx.us
· Thomas LeBlanc, Mitigation Specialist    512-424-7501      Thomas.LeBlanc@txdps.state.tx.us
· Wendy Kirby, Mitigation Specialist  512-424-5478

Wendy.Kirby@txdps.state.tx.us
· Megan Leitsinger, Mitigation Specialist  512-424-5684

     Megan.Leitsinger@txdps.state.tx.us 

· Marsha Rutherford, Mitigation Specialist  512-424-5489

     Marsha.Rutherford@txdps.state.tx.us
· Jonathon Dobbs, Mitigation Specialist 512-424-2467

      Jonathon.Dobbs@txdps.state.tx.us
HOUSTON OFFICE

· Shirley Mayes, Mitigation Specialist   713-967-7010

Shirley.Mayes@associates.dhs.gov
· Lamance Woods, Mitigation Specialist  713-967-7014
    Lamance.woods@associates.dhs.gov
· Doug Rowell, Mitigation Specialist  713-967-7015
    walton.rowell@associates.dhs.gov 
Mitigation Section Fax Number:  512-424-5959

Mitigation Blackberry Austin:  512-965-7923

Mitigation Blackberry Field:  512-284-1725
Mailing Address:
State Hazard Mitigation Officer

Texas Division of Emergency Management

P. O. Box 4087

Austin, Texas  78773-0226

State Hazard Mitigation Officer

Texas Division of Emergency Management

5805 North Lamar Blvd.

Austin, Texas  78752-0226




































� Normally substantiated by checking for a homestead exemption in the property tax records
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Use of PA for Demolition of HMGP Project

Disaster Event, Subsequent HMGP Acquisition application

County Declared

For PA?

NO

YES

YES

* Not purchased by FEMA individual grant in previous disaster

Community

initiates

project-worksheet

for demolition 

Under PA

Community

initiates HMGP

Application,  project

cost does not include

demolition

Does the house have

owner financed* flood

 insurance?

Community

submits for 

reimbursement of

75% of demolition

costs under PA

NO

Community

submits for 100%

reimbursement of

Demolition costs

to insurance co, 

counts cost as part 

of local match

Does the house have

owner financed* flood

 insurance?

Community

submits for 

reimbursement of

75% of demolition

costs under HMGP

NO

YES

Community

initiates HMGP

Application, project

cost includes 

demolition








