Texas System Owners Meeting — DRAFT Agenda
Fort Worth Convention Center
1201 Houston Street, Meeting Room 200
Fort Worth, TX 76102

Tuesday, March 24, 2015; 9:00AM - 4:00PM

Purpose: To hold the 2" Annual Texas Statewide System Owners meeting with an open dialog
to ensure stakeholders are in sync regarding LMR system access and sharing issues.

9:00 Welcome (Eddie)

9:15

Introductions and System Owners Roundtable

10:15 Break

10:30 Overview of North Texas Interoperability Projects (Alan Girton)

11:30-1:00 LUNCH ON YOUR OWN

1:00

1:30

1:45

2:15

2:30

2:45

3:30

3:45

3:55

State P25 Radio Unit ID Management and Planning ‘101’ (Aaron)

Cross-border Communication MOUs (Karla)

= ElPaso
= Eagle Pass
= laredo
= Hidalgo

=  Brownsville

Recent Texas Statewide Interoperability Channel Plan Updates (Aaron)

Break

Encryption — FPIC Recap (Christi)

T-Band , 700MHz Reserve Channels and 700 MHz Air-to-Ground Channels (Paul G.)
System Keys (Steve D.)

OEC’s Life Cycle Planning Guide (Karla)

Closing — Request for host of next year’s meeting



