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National Preparedness Guidelines 

Movement from Target Capabilities 
to Core Capabilities 
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Operational Communications 
Core Capability Targets  
  
1. Ensure the capacity to communicate 
with both the emergency response 
community and the affected populations 
and establish interoperable voice and 
data communications between Federal, 
state, and local first responders.  
 
2. Re-establish sufficient communications 
infrastructure within the affected areas to 
support ongoing life-sustaining activities, 
provide basic human needs, and 
transition to recovery.   
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Texas Homeland Security Strategic Plan  Texas Exercise Strategic Vision 

Kimery, Anthony. “Getting Smart About Exercising." Homeland Security Today  Jul 2010 Vol. 7 No. 7.  

Provide a comprehensive strategy of 
cohesive training and exercises that will 
prepare the State of Texas to prevent, 
protect against, respond to, and recover 
from all-hazards 
• Examine regional level policies, plans and 
procedures  
• Clarify and train local, regional and state 
level personnel in roles and responsibilities 
• Improve interagency coordination and 
communication 
• Identify gaps in capabilities 
• Assess the effectiveness of and identify 
opportunities for improvement  
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Exercise Geometry 
A NATION PREPARED with coordinated 
capabilities to prevent, protect against, 
respond to, and recover from all hazards  
 
 
 
 
 
 
 
 
. 
 
…we must weigh the relative risk of 
catastrophic events when determining the 
resources available to address each 
contingency and the unique needs of each 
community, determine how to best address 
needs in light of the risks, and thereby 
achieve optimal and reasonable levels of 
preparedness. 
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“Exercise Fatigue” 
 

Simpler, smaller, less frequent 
 

Local Risks  

 
Too big, expensive and impersonal 

 
“How does this impact me?”  
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Training & Exercise Planning Workshops 

IPW  Inputs 
After-Action Reports 
Threat Assessments 

Capabilities Assessments 
Homeland Security Strategies 

Plans 

IPW  Outputs 
Areas for Improvement 

Priority Target Capabilities 

TEPW  Inputs 
Areas for Improvement (IPW) 

Priority Target Capabilities (IPW) 
Exercise & Training Schedules 

Special Events 

TEPW  Outputs 
Multi-Year Training and Exercise Plan 

IPW 

TEPW 

It is an opportunity for the State or Urban Area to discuss its Homeland Security Strategy 
and develop a plan to increase preparedness through training and exercises 
 
It allows the whole community to translate goals and priorities into: 

• specific objectives and exercises 
• coordinate exercise activities 
• track improvement plan actions against current capabilities, training, and exercises 
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State TEPW Model 
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Texas 

Region 1 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

Region 2 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

Region 3 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

Region 4 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

Region 5 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

Region 6 

COGs / 
DDCs 

Sub- 
Regions 

Locals 

UASIs State 
Agencies 

Private 
Partners Feds / DoD 

Entity = TEPs Required to TDEM 
Note: Not all COGs/DDCs will require Sub-Regions 
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Regional State Coordinators 
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Improvement Planning Workshop Results 

Target Audience: Emergency 
Management Coordinators 
 
176 responses, predominately ESF 5 
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District Coordinators 
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Improvement Planning Workshop Results 

Strengths ?? 
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Improvement Planning Workshop Results 

Improvement 
Areas?? 
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Overview 
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What is an emergency management / 
homeland security exercise? 

Exercises are designed to: 
• Train personnel in their emergency 

management duties 
• Test and Validate the jurisdiction’s plans, 

procedures, policies and facilities 
• Enhance the Capabilities required for disaster 

or emergency response and recovery 
operations. 
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Overview 
• Where we’ve been 

•State Level Exercises FY2012 
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Exercise Requirements 
Local governments will conduct at least one 
exercise per year that meets the requirements 
of the Homeland Security Exercise and 
Evaluation Program (HSEEP).  

Emergency 
Management 

Performance Grant 
(EMPG) 
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Texas EMPG Sub-Grantees 

117 Jurisdictions 
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Multi-Year TEP - SUB-GRANTEE – Locals 
 

EMPG Sub-Grantee Exercise Plan 

2 1 3 
Discussion-Based  

Activities 
Operations-Based  

Activity 
Full-Scale  

Every 3 years 
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Multi-Year TEP - SUB-GRANTEE – Locals 
 

Sub-Grantee Exercise Plan 

2 1 3 
Discussion-Based  

Activities 
Operations-Based  

Activity 
Full-Scale  

Every 3 years 
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Texas EMPG Sub-Grantees 

117 Jurisdictions 
 
3 exercises per year 
 

351 per year 
…preparation 
for the threats 
that pose the 

greatest risk… 
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Exercise Type 
No. of EM 
Agencies 
Involved 

CEO or 
Rep 

Required 

Direction & 
Control 

No. of 
Capabilities 
/Functions 

D
is

cu
ss
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n-

B
as

ed
 Seminar Two No No Two 

Workshop Three No No Three 

Special Event/Mass 
Gathering 

Three 
(2 EM & 

1 Promoter/ 
Facility) 

No No Four 

Tabletop Four Yes Yes Four 
Game Three No No Three 

O
ps

-
B

as
ed

 Drill Two No Yes Three 
Functional Four Yes Yes Four 

Full-Scale Four Yes Yes Four 

Sub-Grantee Exercise Matrix 

Note: Response to any Real-World Incident may fulfill a single Operations-
Based exercise requirement 

NEW 
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Exercise Notification 
This form collects information to 
augment exercise situational 
awareness and develop a 
statewide comprehensive 
calendar of exercises.  
 
The calendar will be available on 
the Texas Emergency 
Management Website for all 
interested in coordinating and 
synchronizing exercises for 
better allocation of resources.  
 
EMPG jurisdictions are required 
to complete and submit NLT 45 
days prior to the exercise.  

http://www.txdps.state.tx.us/dem/Preparedness/exerciseUnit/exerciseRptngInfoForms.htm 
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23 

 

James Kelley  
Exercise Unit Supervisor – x5347 
 
Esther Corwin 
Exercise Training Officer – x2198 

TDEM Contact Info 
Phone: 512-424-XXXX 
Email: First.Last@dps.texas.gov 

Exercise Unit Contact  

 Unit Email – TDEM.Exercises@dps.texas.gov 
 
Webpage - http://www.txdps.state.tx.us/dem/Preparedness/exerciseUnit/index.htm 

NEW 

mailto:TDEM.Exercises@dps.texas.gov�
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Questions 
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