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Operational Communications

Core Capability Targets

1. Ensure the capacity to communicate
with both the emergency response

- community and the affected populations
and establish interoperable voice and
INELEIRSGE RGN data communications between Federal,
Goal state, and local first responders.

First Edition
September 2011

2. Re-establish sufficient communications
iInfrastructure within the affected areas to
support ongoing life-sustaining activities,
provide basic human needs, and
transition to recovery.

&A Homeland
:a\\\ -
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Texas Exercise Strategic Vision

Provide a comprehensive strategy of
cohesive training and exercises that will
prepare the State of Texas to prevent,
protect against, respond to, and recover
from all-hazards
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Exercise Geometry

National Strategy

USA =] A NATION PREPARED with coordinated
capabilities to prevent, protect against,
respond to, and recover from all hazards

Too big, expensive and impersonal

“How does this impact me?” _ :
FEMA Region VI __| . e
TALON : (R

TEXAS =

Bégionalize DPS Region I-VII —]

...we must weigh the relative risk of

TX COGs = catastrophic events when determining the

resources available to address each

contingency and the unique needs of each
Counties — community, determine how to best address

il sSimpler, smaller, less frequent needs in light of the risks, and thereby

: achieve optimal and reasonable levels of

i o reparedness.
 Local Risks [T Cites [

“Exercise Fatigue”



http://www.google.com/imgres?imgurl=http://www.israelnewsagency.com/cherney911terrorism.jpg&imgrefurl=http://www.israelnewsagency.com/michaelcherneyinteliigenceorganizedcrime433850312.html&h=450&w=375&sz=23&tbnid=CA08vKk0FhWKkM:&tbnh=246&tbnw=205&prev=/images?q=911+photos&zoom=1&q=911+photos&hl=en&usg=__6UbYesYr5MxpOJh1ejEyF6_hnzA=&sa=X&ei=0DyOTNv1KcP58Abhh_nDCQ&ved=0CCAQ9QEwAA�

Training & Exercise Planning Workshops

It is an opportunity for the State or Urban Area to discuss its Homeland Security Strategy
and develop a plan to increase preparedness through training and exercises

It allows the whole community to translate goals and priorities into:
» specific objectives and exercises
e coordinate exercise activities
e track improvement plan actions against current capabilities, training, and exercises

IPW_Outputs

Areas for Improvement
Priority Target Capabilities

2

TEPW_Outputs
Multi-Year Training and Exercise Plan

il
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State TEPW Model

State
Texas
DPS Region
| I -vii =
State Private
TX COGS  mmeed

CountieS

Progressive Schedul

Regions Regions Regions Regions Regions Regions

CitieS

= TEPs Required to TDEM
Note: Not all COGs/DDCs will require Sub-Regions
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Regional State Coordinators

David Solis

Region 5

806.517.0581

david solis@dps.texas gov

Ray Resendez

Region 4

915.726.5078
raymundo.resendez@dps.texas.gov

Tony Pena, Jr.

Region 3

056.270.0728
tony.pena@dps. texas. gov

Phillip Mongeau
Region 1
214.717.3192
phillip mongeau@dps texas.gov

Jay Hall

Region 2
400-284-0381

jay halli@dps texas.gov

Mike Miller

Region 6

210.531.4337
mike.miller@dps.texas.gov

Richard Hooks
Region 7
richard hooks@dps.texas gov




Improvement Planning Workshop Results

My jurisdiction has a population of:

E{I"J::..|

Target Audience: Emergency
Management Coordinators

176 responses, predominately ESF 5

Lange {over 150k) Medium S0k - 150k) small junder 0k)
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District Coordinators
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Improvement Planning Workshop Results

Please select a Target Capability that is a major strength for your orgainization and provide and

Strengths ??

Community Pregaredness
& Paricipation

Emergency Public Safety

& Security Response 121%

Commumicalions

Texas Department of Public Safety
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Improvement Planning Workshop Results

Please select a Target Capability that is an Area of Improvement for your
‘ganization and provide an action item to improve this target capability.

Improvement
Areas??

Emergency Opershons
W Certer Management

B Communicalions
I Fiznning

Texas Department of Public Safety
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Update Capabilities
Assessment/Strategy/

Conduct Capabilities
Assessment

_Multi-Year Plans . N
y 4 Develop Strategy
ImpIeme*n‘tITrack A
Improvements ID Priorities, TCL

a W

Multi-Year Training
and Exercise Plan and
‘Schedule

Identify A gtion Items

Program Management

Project Management

Develop AAR
| \ Conduct Training
Evaluate Performance - Y
Against TCL Identify Exercise-Specific

A\ Objectives (UTL)

Inject Scenario

Design Scenario
y 4

Select EEGs

HSEEP-085b

Texas Department of Public Safety
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What is an emergency management /

homeland security exercise?

Exercises are designed to:

 Train personnel in their emergency
management duties

* Test and Validate the jurisdiction’s plans,
procedures, policies and facilities

 Enhance the Capabilities required for disaster
Or emergency response and recovery
operations.

Texas Department of Public Safety
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Overview

e Where we’ve been FY2012

eState Level Exercises

Agency / Jurisdiction

Exercise Type Federal State Local Participants
Meet Me at the Alternate Drill O o4 18 112
Lean on Me Full-Scale O 339 O : 339
[ o 433 18 451 |
Call of Duty Seminar 0 48 0 i 48
[ o 48 o 48 |
Just Add Water VWorkshop 8 23 =] i 37
[ s 23 6 37 |
TDEM/DSHS Road Show 6 Workshop < 46 92 142
TDEM/DSHS Road Show 1 Workshop 4 48 143 195
TDEM/DSHS Road Show 3 Workshop 3 45 91 - 139
TDEM/DSHS Road Show 2 Workshop 3 71 181 255
[ 14 210 507 731 |
TDEM/DSHS Road Show 5 Workshop O 43 50 93
TDEM/DSHS Road Show 4 Workshop ) 39 41 i 80
[ o 82 91 173 |
Locked and Loaded Drill O 345 O i 345
State Hurricane Response Workshop O 125 =] i 131
0 470 S 476

N
N

1266 628

Texas Department of Public Safety
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Exercise Requirements

Texas Homeland Security

Strat

20

Local governments will conduct at least one
exercise per year that meets the requirements
of the Homeland Security Exercise and
Evaluation Program (HSEEP).

Fiscal Year 2

Local Emerge
Management
Performance
(EMPG) Guids

Texas Division of
Management

November 2010

Preparedn
Standards
for Texas

Emergenc)
Managemé

Texas Department of Public Safety
Division of Emergency Management
Austin, Texas

Revision 1- June 2000

DEM-100

TURISDICTION PREPAREDNESS PROFILE
it FLAN NO: 22700 FLA

M RECORD: Primary

Emergency
Management
Performance Grant
(EMPG)




Texas EMPG Sub-Grantees
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EMPG Sub-Grantee Exercise Plan

Discussion-Based Operations-Based Full-Scale
Activities Activity Every 3 years

Full-Scale Exercises

Functional Exercises

These are the Drills
. S
\(\\m\'\m 2
m Tabletops %
Workshops E
Seminars

Planning/Training

B piscussion-Based [l Operations-Based

Texas Department of Public Safety
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Sub-Grantee Exercise Plan

Discussion-Based Operations-Based Full-Scale
Activities Activity Every 3 years

Full-Scale Exercises

‘\'Y\e Evserr):talcl:\i/lless Functional Exercises ' Note: Real
Thesé are g Gathering Drills World
it ® 2 | £ Events/
WOrksho::bletops ' % :5- In (X(:Ij:zeEn {s
, LSk =
Seminars ~
—' BACK!

Planning/Training

B piscussion-Based [l Operations-Based

Texas Department of Public Safety
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Texas EMPG Sub-Grantees
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351 peryear

® ...preparation
§ for the threats
SoomeEe  that pose the
{ greatest risk...
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Sub-Grantee Exercise Matrix

e
'Iﬂ\;’-ovi‘:‘: . No. of =M CEOOT | birection & No. of
m’m‘“\ Exercise Type Agencies Rep Control Capabilities
Involved Required /[Functions
_ Seminar Two No No Two
BXV/VL7 Workshop Three No No Three
§§;‘/E§/$ Three
.5 pecial Eveht/Mass 2 EM & NG NG Four
7 Gathering 1 Promoter/
3 Facility)
'(Dﬁ Tabletop Four Yes Yes Four
Game Three No No Three
Drill Two No Yes Three
g_ g Functional Four Yes Yes Four
© o Full-Scale Four Yes Yes Four

Note: Response to any Real-World Incident may fulfill a single Operations-
Based exercise requirement

Texas Department of Public Safety
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Exercise Notification

Texas Division of Emergency Management (TDEM)
Exercise Notification Form

General Information: *Required - this information will be posted to the State Exercise Schedule

1. *Submitting/Host JurisdictionlAgencytl

2. "Name of Exercjse:|

3. *Location of Exercise:| ]Zip Code:l

4. *Proposed Date(s) of Exercise:l |0r

5. "Exercise Scenario: [N/A j
6. “Exercise Type: Discussion-Based Operations-Based

N/A M N/A |
7. Exercise is based upon the local EOP: Yes ¢ No D EOP Date:

Detailed Information: Do we have your approval to post the following exercise details to the State
Exercise Schedule? Yes 4 No D
8. Pnmary and Alternate Exercise Point(s) of Contact:

a. Pnmary Name:l |

Primary Phone: | [ FM
E-mail Address: | /

b. Alternate Name:

This form collects information to
augment exercise situational
awareness and develop a
statewide comprehensive
calendar of exercises.

The calendar will be available on
the Texas Emergency
Management Website for all
interested in coordinating and
synchronizing exercises for
better allocation of resources.

EMPG jurisdictions are required
to complete and submit NLT 45
days prior to the exercise.




Exercise Unit Contact

- gsistance
For Technical A TDEM Contact Info
Phone: 512-424-XXXX

Email: First.Last@dps.texas.gov

James Kelley
EXxercise Unit Supervisor — x5347

Esther Corwin
Exercise Training Officer — x2198

{
NEW
Unit Email = TDEM.Exercises@dps.texas.qovV

Webpage - http://www.txdps.state.tx.us/dem/Preparedness/exerciseUnit/index.htm

¥\ Texas Department of Public Safety
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Questions
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