
       
 

 
     
 

             
            

 
 
 

       

               

           
     

           

       

                   

               

               
       

         

                 

       

               

               

          

 

2013 Strategic Planning Conference 
Agenda 

August 29, 2013 

LCRA Dalchau Service Center – Bldg A 
3503 Montopolis Dr, Austin TX 78744 

Start End Description Speaker 
9:00 9:15 Welcome and Introduction Todd Early 
9:15 10:45 Texas Public Safety Broadband Program ‐

Introduction to LTE 
Todd Early & Mike Barney 

10:45 11:00 Break 
11:00 11:30 Focus Group Surveys – 2013 Initiatives Karla Jurrens 
11:30 1:00 Lunch – On your own 
1:00 2:00 Texas Public Safety Broadband Program – 

Education and Outreach Training 
Lesia Dickson & Todd Early 

2:00 2:30 Office of the SWIC information Todd Early 
2:30 2:45 Break 
2:45 3:15 Discussion on proposed Initiatives ‐ Vote Karla Jurrens 
3:15 3:45 OEC initiatives: NECP 2.0/SCIP/APR/CASM Karla Jurrens 
3:45 4:00 Closing Todd Early 
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