Texas Radio Coalition
Strategic Planning Session
Proposed Short Term and Long Term Initiatives
Paper Ballot Results

ITEM SHORT-TERM INITIATIVE | AVERAGE SCORE RANK | PRIORITY

Funding: 1. Identify new and existing sources of funding in federal grants; state, :
county and local budgets, taxes, bonds, motor vehicle license fees, traffic .
violation fines, road taxes and elsewhere for interoperable communications : 2.04 1
equipment, infrastructure, backhaul, upgrades, ongoing maintenance and call :

T _|Funding: 4. Provide operability throughoutthe state. ... : °.83 2
Funding: 3. Leverage existing investments in Regional Interoperability Systems
and infrastructure when developing and networking statewide interoperability : 6.11 3
J  |systems. :

Secure consistent funding for on-going development, capital replacement, and
FF |maintenance costs.

Governance: 1. Promote state legislation that enforces timely and cost-efficient :
execution of strategic plan initiatives which support state-wide communications ! 6.6981 5

Training & Exercises: 1. Evaluate existing state and local training programs and :
schedules, and draft a proposal for improving responder efficiency and
effectiveness through state and locally integrated-coordinated (including federal
and tribal if appropriate) frequent and routine user-friendly training programs
utilizing existing responder and dispatch equipment with mandated evaluations

F |and certifications.

6.89 6

Technology: 1. Establish and mandate the technology standard for the Texas
Statewide Communication Interoperability Plan and provide a migration path.

7.22 7

Spectrum: 1. Promote the need for additional State and Federal Mutual Aid
Interoperability Channels in the 800 MHz AND VHF frequency bands. Fund

infrastructure for implementation of all mutual aid channels (800 MHz, 700 MHz, 7.86 8

8.44 9

9.47 10

Technology: 4. Encourage first responders to include VHF (wide & narrowband) :
channels when purchasing new equipment or when reprogramming existing : 9.55 11
U Jequipment.

Short-term PRIORITIES
July 30, 2007




Texas Radio Coalition
Strategic Planning Session

Proposed Short Term and Long Term Initiatives

Paper Ballot Results

ITEM SHORT-TERM INITIATIVE | AVERAGE SCORE RANK | PRIORITY
Operational Structure: 4. Define how state agencies integrate with regional, :
county and local jurisdictions during routine as well as large scale emergency 9.9 12
BB VOIS, e
H_|Funding: 2. Provide easy access to funding information. 11.13 13
Governance: 2. Get the messages out ... Provide stakeholders with
interoperable communications information in plain language, including
: . : LU X 11.51 14
technology, funding and compliance requirements, timeline and meeting
S fschedules. e
Governance: 3. Provide on-line or web conferences so distant areas can be
) 11.59 15
CC lncluded. e -
Spectrum: 3. Complete, approve and release the 700MHz frequencies for public !
: 11.75 16
Q STty US: e '
D INO VOTES COLLECTED. e
K IDUPLICATE OF EARLIER INITIATIVE. e
GG INO VOTES COLLECTED.

Short-term PRIORITIES
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Texas Radio Coalition
Strategic Planning Session
Proposed Short Term and Long Term Initiatives
Paper Ballot Results

ITEM LONG-TERM INITIATIVE | AVERAGE SCORE RANK|PRIORITY
A _|Standards-based shared systems operating with or within 700 MHz. i 4.09 1
Technology: 2. Provide permanent multiple-band monitoring and patching
capabilities for all designated mutual aid / interoperability channels for immediate 4.8 2

P Juse at all call centers.

Technology: 5. Implement an IP interface between regional interoperable
communications systems and the statewide IP based system, presumably for : 6.37 3

Training & Exercises: 2. Provide on-line training programs with testing and

L [Jcertifications. 6.65 4

Training & Exercises: 3. Encourage the development of standardized equipment :
and dispatch center training programs with state and/or regional trainers available: 6.85 5

Spectrum: 2. Promote the need for additional spectrum for public safety use. 7.42 6

Funding: 5. Provide broadband technology to responders and dispatch centers. 7.46 7

AA |areas with sustainment funding. .72 8

Training/Exercise/Coordination - Develop, mandate and track a computer-based :
Interoperable Communications training program that requires testing and : 7.89 9
HH |certification. :

Z_|task forces that are always available and able torespond. o0z 0
Operational Structure: 1. Centralize and consolidate Radio Dispatch and PSAP 923 11
Y OSOUICeS, e '
Coordination and Standard Operating Procedures: 2. Leverage the :
"Telecommunicator Emergency Response Task Force" (TERT) as a resource of 9.98 12
DD |trained dispatchers schooled in communication interoperability,
B _|Funding forcached radios. _ . i 10.68 13
Coordination and Standard Operating Procedures: 3. Create and fund a full time :
mutual aid coordinator in each UASI who would also assist the UASI regions by : 11.09 14
fulfilling the requirement to have a Communications Coordinator or COM-C, as '
EE |stated in the Tactical Interoperability Communications Plans.
Spectrum: 4. Identify the cause of Cross-border interference and channels 11.41 15
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NO VOTES COLLECTED.
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Texas Radio Coalition
Strategic Planning Session

Proposed Short Term and Long Term Initiatives

Paper Ballot Results

ITEM

LONG-TERM INITIATIVE

PRIORITY

DUPLICATE OF EARLIER INITIATIVE.

GG

NO VOTES COLLECTED.

| AVERAGE SCORE RANK

Long-term PRIORITIES
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Proposed Short Term and Long Term Initiatives

Texas Radio Coalition
Strategic Planning Session

Paper Ballot Results

Proposed Short Term Initiatives Proposed Long Term Initiatives
Ranking C E F G H | J o Q R S T U |BB| CC FF A B L M N P \Y, w X Y Z | AA|DD| EE | HH

COG Delegate Name

Last First

AVERAGE SCORE 7.86|2.04|6.89|6.6981|11.13[7.22|6.11|9.47[11.75|8.44| 11.51|5.83|9.55[9.90| 11.59 | 6.6964 | 4.09 | 10.68 [ 6.65|7.42|6.85|4.80|7.46| 11.41 [6.37|9.23|8.52|7.72|9.98| 11.09 | 7.89

TOTAL SCORE 440|110 | 365 | 355 579 | 368|336 | 502 | 623 | 456 | 610 | 303 | 506 | 515 | 626 375 |229| 566 | 346 |386|370 269|418 | 616 |344 517|477 | 409|539 | 588 | 426

AACOG Tymark T 1 3 4 8 16 6 5 7 9 10 . 15 12 11 14 13 2 1 2 11 . 9 10 i 14 1 13 @ 15 6 5 3 4 7 8 12
AACOG Wendling Jeffrey 1 3 4 8 16 6 5 7 9 10 . 15 12 11 14 13 2 1 2 11 1 9 10 i 14 1 13 @ 15 6 5 3 4 7 8 12
ATCOG Klinkerman Kent 5 2 1 4 16 7 6 8 9 10 | 13 3 11214 15 11 5 11 4 2 6 7 9 12 3 8 113 14 10 | 15 1
ATCOG Trevino Larry 8 1 2 3 15 14 4 9 10 11 6 5 13 | 12 7 5 15 1 3 2 6 9 12 10 8 7 113 11 14 4
BVCOG Brumfield Brian 9 4 13 2 14 12 1 5 11 6 15 7 10 8 16 3 1 14 5 13 3 9 110 12 2 11 6 7 8 15 4
BVCOG Mayworm Ron 7 4 11 2 15 5 1 12 16 8 14 9 13 6 10 3 1 14 5 11 3 10 8 12 2 113 6 9 7 4
CAPCOG Brotherton Charles 15 1 1 2 3 16 4 7 8 12 13 5 9 14 6 10 11 1 9 2 8 3 10 5 15 11 4 7 112 13 14 6
CAPCOG Hatfield Scott 3 1 2 5 10 4 6 9 8 7 11 12 13 14 15 16 4 8 2 5 3 6 15 13 12 111 @ 7 9 {10 14 1
CBCOG Natinger Don 2 1 7 6 4 8 10 15 3 13 12 5 11 @ 14 9 15 9 7 5 6 1 14 8 4 113 12 2 111 10 3
CBCOG Valadez Raul David @ 2 1 7 6 4 8 10 15 3 13 12 5 11 @ 14 9 15 9 7 5 6 1 14 8 4 113 12 2 {11 10 3
CTCOG Blowers Bill 8 1 9 10 2 5 3 11 12 6 13 4 7 16 15 14 4 2 13 .10 7 3 1 14 12 9 8 15 16 @ 11
CTCOG Simmons Mike
CVCOG Ferguson Dow 10 1 7 13 2 8 16 9 14 4 12 3 5 15 11 6 5 15 8 2 6 1 3 14 13 4 10 9 11 | 12 7
CVCOG 'West Chris 10 1 7 13 2 8 16 9 14 4 12 3 5 15 11 6 5 15 8 2 6 1 3 14 13 4 10 9 11 | 12 7
H-GAC Chaney John 13 1 1 9 5 15 3 2 8 7 6 11 4 112 114 10 16 1 15 2 113 .14 5 6 12 3 116 8 11 ' 10 9 7
H-GAC  Sorley Tom 13 1 1 9 5 15 3 2 8 7 6 11 4 112 114 10 16 1 15 2 113 .14 5 6 12 3 116 8 11 ' 10 9 7
DETCOG Morris Don 4 2 5 3 6 12 111 @ 8 16 7 13 1 14 9 15 10 2 3 8 15 4 1 5 14 6 13 9 7 110 11 @ 12
DETCOG Ware Randy 4 2 5 3 6 12 111 @ 8 16 7 13 1 14 9 15 10 2 3 8 15 4 1 5 14 6 13 9 7 110 11 @ 12

McCrae
ETCOG (David Larry 4 5 1 11 6 12 7 8 14 13 16 2 3 10 15 9 12 1 14 2 13 4 1 9 8 3 11 10 7 6 15 5

Abernathy

proxy )

McCrae

(Randy
ETCOG Pritchard Larry 4 5 1 11 6 12 7 8 14 13 16 2 3 10 15 9 12 | 14 2 13 4 1 9 8 3 11 10 7 6 15 5

proxy)
GCRPC Lytle Melody 9 1 2 4 14 16 7 15 13 8 12 3 5 11 @ 10 6 15 | 14 9 2 1 10 13 12 11 3 4 5 6 7 8
GCRPC Yates David 2 1 6 7 16 10 12 11 @ 15 5 14 3 8 | 13 9 4 15 7 3 1 2 4 8 9 10 5 11 12 1 13 14 6
HOTCOG Loden Jerry 16 @ 2 7 8 13 11 6 9 10 12 15 3 14 5 4 1 12 | 13 3 14 4 8 7 15 10 11 @ 2 1 6 5 9
HOTCOG Patterson Frank 10 0 2 7 9 16 12 6 12 11 8 15 3 14 5 4 1 10 | 15 3 12 4 6 {11 14 5 7 2 1 8 13 9
LRGVDC :Garrett George 4 1 5 3 8 6 2 9 15 16 @ 12 7 14 11 13 10 2 15 4 1 3 5 6 13 11 8 9 113 11 15 7
LRGVDC Hawbaker Howard 4 1 5 3 8 6 2 9 15 16 12 7 14 11 13 10 2 14 4 1 3 5 6 12 11 8 9 113 10 15 7
MRGDC Condry Spade 9 3 4 5 10 2 6 8 10 7 11 7 13 12 1 1 14 6 4 3 5 8 2 11112 13 10 7 9
MRGDC Simons Terry 15 1 14 11 6 3 112 13 10 7 2 4 8 9 5 6 15 8 9 7 1 2 10 5 112 114 3 113 11 4
NCTOG Eads Gerard 13 1 5 2 15 3 4 10 14 6 12 8 16 9 14 7 1 8 9 11 3 7 6 12 115 13 5 4 |16 2 10
NCTOG  Scrivner Dan
NORTEX (Kilgo Mary 10 1 14 3 5 16 13 9 15 2 4 11 . 6 7 12 8 2 1 3 14 6 5 9 12 13 10 8 4 11 15 7
NORTEX Vasquez John 10 1 11 2 4 6 7 12 @ 15 5 3 16 0 9 8 14 13 10 | 14 9 8 4 1 7 5 2 3 11 6 12 15 13
PRPC Cann David 14 1 7 3 4 5 9 8 15 11 10 13 @ 6 12 2 1 14 6 13 2 5 7 3 4 8 9 111 12 10
PRPC Bob Sanders 14 1 7 3 4 5 9 8 15 11 10 13 @ 6 12 2 1 14 6 13 2 5 7 3 4 8 9 111 12 10
PBRPC Frederick Richard 12 01 11 6 3 16 @ 2 9 4 10 | 14 8 15 : 13 7 5 1 15 8 2 9 7 114 13 3 4 5 10 6 12 11
PBRPC McDaniel John B 13 1 3 6 4 11 1 2 7 15 14 10 8 12 9 16 5 3 15 14 1 13 4 12 11 5 2 10 9 8 7 6
RGCOG Guinn Bonnie 1 5 8 14 16 2 3 112 13 4 15 11 10 0 9 6 7 1 2 4 6 3 7 115 14 11 13 12 5 9 8 10
RGCOG Quintanilla_:Marisa 1 5 8 14 16 2 3 112 13 4 15 11 10 0 9 6 7 1 2 4 6 3 7 115 14 11 13 12 5 9 8 10
SETPRC Arceneaux Lynn 3 1 14 4 16 11 5 13 12 6 9 7 15 8 10 2 4 15 14 6 5 1 3 13 2 112 :10 11 9 8 7
SETPRC Standridge Tommy 3 1 14 4 16 (11 5 | 13 @ 12 6 9 7 15 8 10 1 4 15 14 6 5 1 3 13 2 {12 110 11 9 8 7

Individual Scoring

July 30, 2007




Proposed Short Term and Long Term Initiatives
Paper Ballot Results

Texas Radio Coalition
Strategic Planning Session

Proposed Short Term Initiatives Proposed Long Term Initiatives
Ranking cC|E|F G H l1{J|o| Q@ |R| s |T|ul|BB|lcc| FF|A|B|L|M|N|P|V|W]|[X|Y]|Z|AA|DD| EE |HH
COG Delegate Name
Last First
AVERAGE SCORE 7.86]2.04][6.89] 6.6981 [ 11.13[7.22[6.11[9.47] 11.75[8.44[ 11.51[5.83[9.55]9.90[ 11.59 [ 6.6964 | 4.09] 10.68[6.65] 7.42[6.85[4.80[7.46[ 11.41[6.37]9.23[8.52[ 7.72[9.98] 11.09] 7.89
TOTAL SCORE 440 [110[365] 355 | 579 | 368336502 | 623 | 456 610 [ 303|506 |[515] 626 | 375 |[229| 566 | 346 | 386|370 269|418 616 | 344 [517 [ 477|409 (539 | 588 | 426
SPAG  Corder David 5 4 2 3 1 1 5 2 3 4
SPAG _ Murillo Tommy 5 4 2 3 1 1 5 2 3 4
STATE _ Ervin Jason 10 2 11 4 16 5 3 112 14 15 9 1 6 7 13 8 115 14 5 4 3 6 10 2 11 7 I8 12 13 | 9
STATE _ Robert Pletcher 10 2 11 4 16 5 3 12 15 14 9 1 6 7 13 8 1 8 5 4 3 10 12 2 13 11 14 9 6 7
STATE _ Gilbert Paul 16 1 15 14 13 8 9 12 11 10 3 4 5 6 17 2 6 7 10 1 15 5 9 3 2 11 8 4 12 14 13
STATE Rodriguez ColFrank 8 1 | 7 6 16 9 2 5 15 4 14 13 12 3 8 14 9 11 10 5 6 15 7 12 13 1 2 3 4
STATE _ Trevino Gilbert 1 2 3 6 5 4 10 1 9 8 6 2 3 4 7 1 13 8 12 11 10 9 14 5
STDC _ Garcia Francisco 4 1 | 2 9 16 10 151 8 @ 14 7 13 6 12 11 5 3 3 11 6 10 1 2 7 &4 5 15 14 9 13 12 8
STDC _ Solis Rene 4 1 2 9 10 15 8 14 7 13 6 12 11 5 3 3 11 6 10 1 2 7 &4 5 15 14 9 13 12 8
TEXOMA Cox Wally 5 6 7 13 14 8 11 12 15 9 10 1 2 3 16 4 3 4 9 2 15 1 6 12 8 7 10 5 13 14 11
TEXOMA LaVergne Tim 5 6 7 13 14 8 11 12 15 9 10 1 2 3 16 4 3 4 9 2 15 1 6 12 8 7 10 5 13 14 11
TXRC  Adelman  Robert 3 1 7 5 2 4 9 6 8 10 11 12 13 1 2 3 13 1 10 6 12 14 7 8 4 15 9 5 11
TXRC  Casko Casko 13 2 3 9 15 4 8 6 7 5 1 13 14 12 16 1 15 2 13 14 6 5 12 3 16 8 11 10 9 7
TXRC  Blakely David 13 1 9 5 15 3 2 8 7 6 11 4 12 14 10 16 1 15 2 13 14 5 6 12 3 16 8 11 10 9 7
TXRC  Haislet Jeff 13 1 9 5 15 3 2 8 7 6 11 4 12 14 10 16 1 15 2 13 14 5 6 12 3 16 8 11 10 9 7
TXRC  Wilks Gary 9 8 10 5 13 1 11 12 4 2 14 6 3 15 7 1 15 10 2 11 17 8 5 12 3 9 4 6 . 14 13
WCTOG Davis David 10 1 2 12 13 7 6 8 11 16 15 3 5 9 14 4 1 12 8 10 9 4 5 15 6 3 7 2 13 14 11
WCTOG Mann ThomasC 10 1 2 12 13 7 6 8 11 16 15 3 5 9 14 4 1 12 8 10 9 4 5 15 6 3 7 2 13 14 11

Individual Scoring
July 30, 2007




