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-
Agenda

- TXPSBP Updates

- FirstNet Update and Questions

- Lunch — On Your Own

- SWIC Updates

- Focus Group Report Overview

- SCIP Update Discussion

- Panel 1 — Updating SOPs and RICPs
- Panel 2 — Training

- SCIP Vote
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Broadband Network

UPDATES




2016 Town Hall

Meetings

Texas Qutreach

Executive Level

Stakeholder Meetings

Plan Coverage
Objective Workshops

©

Visit each COG by Q3 2016
Coincide with Coverage Objective
Workshops

Provide latest developments,
timelines, Texas activities

H

* Meet with Sheriffs, Police Chiefs,
Elected Officials, and other
executives

» Specific Goal: Meet with all 254
sheriffs in 2016-17

» Develop tracking/Mapping process

e

* Opportunity for Regional, local, and

Tribal agencies to validate FirstNet
and Texas Baseline Coverage Map

» Data will be used by FirstNet and

their partner to develop State Plan
for Texas

State Plan Delivery

and Decision

Strategic Advisory

Groups

Outreach to First-Line

Responders

©

Developed Texas PSBB Priorities
List for use by FirstNet in State
Plan development

SEC review of State Plan Template
Develop Texas State Plan Approval
Process for FirstNet

State Plan delivered to Governor

@

* Field Input is essential
» Transparency: the more inclusion,

the more likely plan is developed
and accepted

» Spread the work and tasks
» FirstNet Consultative Task Teams

©

Continue outreach and online
learning portal

Update/revise online learning
Promotional and collateral material
distribution, especially to
executives

Pre-formatted email outreach




Priorities

 Developed a list of 12
priorities for FirstNet to
onsider when developing the
Texas State Plan

* The priorities were developed
from feedback received
during local and regional
Public Safety Broadband
meetings across the state

+Tgicc

Texas P
Broadband Progra

Texas Public Safety Broadband Priorities

1. Texxas must have the authority to identify, activate and manage eligible users on the FirstNet system

within Texas,

2 FirstNet must ensure that 21| hospitals are able to with first dare

ableto pravide applicable public safety and medical information over the NPSBN 2s needzd. Include the

ability for physicians and hospitals icate directy with first stanincident orin
transit.
3. FirstNetshould provide complete and continuous coverage zlong the border region from

8rownsville to El Paso during the s=rly phasesof deployment. This coverage must be sufficient to
incorporate ground, maritime, 2nd sir units opersting on the border. The State recommends that
FirstNet continuasto work withths US State Department to develop 2 favarsble 700 MHz tresty
with Mexico that will be exacuted prior ta phase | rollout or sooner. The State also recommends that
FirstNet work with the State of Texas on cross-border communication efforts with the Government

of Mexico

4. FirstNet should ensure thatschool districts are included as eligible users during publicsafety
eventsand secondary usage is allowed under coverad l2asing agreements. School Resource Officers
(SROs) and public sefety responders need the zbility tocommunicate with each other as well as

school . On dary basis, be sllowed to use the Public Ssfety

Broadband Network to provide brosdband services to students and facultyusing a coversd leasing

agreement.

5. FirstNet should ensure thatall PSAPS across the State are covered. Public safety broadband
and NG311 have parallel developmentta bridge the twa halves of effective publicsafety

communications, citizen and responder, together. Their inte the

dispatch center. All Nest Generstion PSAPswill require backhaul connectivity of 2 sufficientsize to
support effective data and video exchange. FirstNet should prioritize integration between PSAPs and
Next Generation 9-1-1 ESinets and the PublicSafaty Brosdband Network in orderto leverage the

State ESlnet asneeded for backhaul connectivity, especially in ruralareas.




e
Outreach to Stakeholders

Meetings and Conferences:

- Initial Kick-off meetings AND Town Hall / Coverage meetings with ALL 24
COGs and 3 Tribes

- Discipline-Specific Conference presentations
- Local Executive Level meetings with Sheriffs, Chiefs and Elected Officials
Stakeholders Engaged

B Approximates national median

National
Median:

1517

Texas:

15,544

B Above national median

Below national median

+Tgicc



Outreach to Stakeholders

TXLTE.com Website and elLearning portal

- Texas has shared information through website hits, eLearning
and fliers

Outreach Materials Distributed

723,162

l Above national median
B Approximates national median

Below national median

+Tgicc
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Home TxPSBP Coverage Objectives The Network

Learn

Take an Online Course &

What is public safety broadband?
Who is FirstNet?

What is TxPSBP?

How is it funded?

Who are Early Builders?

i i

Get Involved

Data Collection

Regional Planning Meetings
Broadband Planning Teams
Strategic Advisory Groups
Upcoming Events

Sign up for the Newsletter =
Request a Speaker

QY

FAQs MNewsroom Events Contact

Coverage!
It's important!

We will soon be reaching out to
you for additional input on
coverage needs in your area.

It is critical that public safety
gets involved and lets their
coverage needs be heard!

Read more

W
L
L o
Exita TX Public Safety LTE @ixlie
=== Darryl Ackley discussing NM Early Builder
project at SW Border Comm Working Group
Meeting in Phoenix @FirsthetGov

Q

»

>

~




Online Learning Portal

DPSOnline

¥ Desktop Resources

Welcome and Viewing Needs

Mavigating the Course 4 =

Course Overview rexas Fuoiic odi { . weln ﬂduction tﬂ Pl.lhliC Safetv Broadband
Wireless Broadband Network =1 T Ll = _—

Public Safety Current Uses
Fact ar Myth i .
Public Safety Broadband Met... . h - - d . v v " A
Naticnal Disasters : | i Z
Growth of Consumer Traffic . . By \ p

Current Data Communica . | I n t r od u ct‘lo 1 TO
e WY ic Safety Broadband

.

Commercial Carrier Limitations
Differences

Continued LMR. Use
Applications — Interdisciplina... - - R
i et ' Choose your viewing needs to begin.
Mew Cellular Broadband Met...
FirstMet

Benefits of Firsthet

The Road to the Public Safet...
Funding Model

Costs

Texas Participation g Sy e s r = | B
Texas Public Safety Broadband t ot 1 an | 4 ul = - 3 i | e Desktop/
State and Local Implementat... S : . D [ ¥ 7 B & : | Laptop

Whele Community Impacts i TS ! i ! - i
Local Input ; h _ T T ; T 3 ey : i i i
BIG-Net ' ' ; : ;
Public Safety Broadband Met...
Summary

Assistive
Device User




Online Learning Portal

B St met Prdgra,;- Introduction to Public Safety Broadband

Differences
Select each characteristic below to learn more about the differences between commercial

networks and the Public Safety Broadband Network.

Commercial Public Safety
Broadband Broadband

~ Number of Users | ,
/ * Hardened devices

EVETEL
* Band Class 14 only for

* Consumer oriented
* Not hardened
* Carrier band class

~ Network Resilience public safety
gl ° Potentially marginally

Priority higher priced than
consumer devices

Security

Speed

Applications
Control

» aDaD




.
Online Learning Portal

ntroduction to Public Safety Broadband

Pitcher Bridge Collapse

At 7:34am an international vessel,
The Curie, struck the pylons of
the Pitcher bridge. At the time of
impact, 12 cars were on the
bridge with 17 passengers, and
100 crew members were on the
ship with 24 seriously injured.

The number of responding
agencies grows as more
information is discovered.
Interoperable communications is
key in saving lives and property.

Select the next button to
review the communication
efforts during this incident.




Online Learning Portal

Texas P

Broadband Prograr Introduction to Public Safety Broadband

Public Safety Broadband Network: Example Scenario

This network will open the door to the possibility
of applications that are region-specific, or
incident-specific. For this exercise, the application
is incident specific to the bridge impact and
subsequent collapse. This is only an example of
the capabilities the Public Safety Broadband
Network could open up.

Bridge
Collapse




Online Learning Portal

Texas Pub - - 7 ti i
@eencthand Broacoth j— ntroduction to Public Safety Broadband

Public Safety Broadband Network: Example Scenario

Pitcher Bridge Collapse

Communications Plan

INCIDENT RADIO COMMUNICATIONS PLAN (ICS 205)

1. Incident Name. 2. Date/Time Prepared 3. Operational Period
Date 10184 Date From 1018714 Date To

s Time ___18:30 Time From _ 19:00 _ Time To
i 4. Basic Radio Channel Use
Medical —— : y—

Zora | Ch HarneTrunked Radw  seghmer
oneMAC || (A O or M Remarks

RxFreg Mot W

Map Grp. | # Funchon System Talkgroup
t Command VTAC12
i 2 Support VTAG11

Traffic Contro BTACSIE Law Enforcement

[ Machce' VMED29 EMS

5 | Search/Rescus VFIRE2! Evg
b Ar Ops TXCALLID Awation




.
September 2016 Data Submissions

Texas Preliminary

PHASED B14 ROLLOUT v7
Prioritized by Public Safety Needs

I PHAsEL -
B puase2 (SRRl

Coverage Objectives Y _.:= By -
Map Files T s

PSAP Locations By

Rural / Phased
Deployment Update

wgicc



.
September 2016 Data Submissions

The “Tribes of Texas Report,’ Texas Tribal SAG

"« Articulates Tribal needs, concerns and
priorities to FirstNet, TXPSBP and the
State of Texas.

The Tigua Indian  Alabama-Coushatta Kickapoo Traditional
Tribe of Texas Tribe of Texas Tribe of Texas

- Includes illustrated Tribal backgrounders

roxas pulBSiaty covering origins, historical milestones,
Broadband Progra culture, and customs of each Tribe.
fribes of Texas Report - Has created a deeper understanding,

fostering closer relationships and
greater collaboration.

i 4
The Tiguss adian
Tiridoe o Teemss.

Eubmitted by the
Texas TRIBAL STRATEGIC ADVISORY GROUP

e e - Culminates over two years of continuous
engagement of all three Tribes of Texas

The Tigua Indian Tribe of Texas
d

a
the Texas Department of Public Safety

September 2016
V24 DRAFT

v2



Texas School Districts

Porpus Christi

ownsville




On Demand Temporary

FirstNet Baseline

Federal Input

Unique State/Tribal Datasets



Texas Public Safety
Broadband Progr:rﬁ\

D www.youtube.com/user/TxDeptPublicSafety/videos

WATCHED

Jl[exas; A.‘pubhe @?}{%m
Breadband,

TJ) KENNEDY

PRESIDENT
irstNet

TXLTE DPS Coverage Objective Texas Public Safety Broadband
Broadband Video Map Program
84 views + 1 month ago 382 views * 6 months ago 1,737 views « 1 year ago


https://www.youtube.com/watch?v=mTUbShvQFdQ&index=1&list=PLzwf64BtqEkwALqm06WN8NAJjCZJPk22p

Texas State Plan

- Texas will develop the process to review the FirstNet
State Plan

» FirstNet will deliver the State Plan to Governor’s Office
- Projected state plan delivery dates: Summer 2017

Develop Texas FirstNet &

' FirstNet
gtgt'f,‘;,'\l'ae}] Texas delivers State
Approval socializes Draft Plan to
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GIobaI Pubhc Safety LTE Networks
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e
Additional Information

- FirstNet will be deployed in five phases

- Mobile coverage will build with each phase

- Will likely need a ‘roaming’ plan — provided by FirstNet
partner?

- Details will be included In the State Plan

- Portable coverage will mature over time

- Voice over LTE will need to be deployed to eliminate the
need to carry two devices (one for phone, one for data)

- In-building coverage and location accuracy



-
Public Safety Advisory Committee (PSAC)

. . FirstNet B d
%= FlrstN et As of January 28, 2016

FirstNet Staff
Mike Poth, CEO
T. J. Kennedy, President

PSAC Executive
Committee
Harlin McEwen, Chair

Tribal Working Early Builder
Group Working Group

Identity, Credentialing &
Access Management
(ICAM) Task Team

Local Control Task
Team




Next Generation 9-1-1 Update

- Phase | (FY 2014-15). Complete
- $12 M — Funded by 83 Legislature
- NG9-1-1 Geospatial Data Initiative

- Emergency Service IP Network (ESInet) Planning and Design
- Standards & Policies

- Phase Il (FY 2016-17): In Progress
- $7.8 M — Funded by 84t Legislature

« ESInet Governance Established
« ESInet Test Lab

« CSEC State-level ESInet — Procurement



-
Next Generation 9-1-1 Update

- Phase Il (FY 2018-19): Planned
- $27.4 M — Requested from 85™ Legislature
- State-level ESInet — Implementation & System Operationalization
- Traffic Migration Commencement (FY 2019)
- 100% Text-t0-9-1-1 Capable

- Phase lll (FY 2020-21): Planned
- $30 M (est'd) — Funding will be required

- State-level ESInet — Complete Implementation & System
Operationalization

- Traffic Migration Completion (FY 2021)
- Legacy 9-1-1 Systems Decommissioned (FY 2021)



Texas Emergency Services IP Network “Network of Networks”
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NOTE: multiple instances of
regional ESInets will attach.
For simplicity only 1 shown







image1.emf

Central 


Office


(CO)


Tandem


Selective


Router


Text to 9-1-1


TCC


Mobile


Switching


Center


VoIP and other IP 


Providers


Telematics, Etc.


ORIGINATION


NETWORK 


INTERFACE


LEGACY PSAP


LNG


LPG


LSRG


OTHER 


ESInets NNI


O


t


h


e


r


 


S


t


a


t


e


w


i


d


e


 


E


S


I


n


e


t


s


O


r


i


g


i


n


a


t


i


o


n


 


A


c


c


e


s


s


 


E


S


I


n


e


t


ACCESS


ESInET


NNI


HHH Police 


Dept. 


DDD Comm 


Center


EEE Police 


Dept


GGG Co


Sheriff


Wide Area Network


Regional ESInet 


FFF Co


Sheriff


PSAP’S


HOST B


HOST A


C


S


E


C


 


S


t


a


t


e


 


L


e


v


e


l


 


E


S


I


n


e


t


HHH Police 


Dept. 


DDD Comm 


Center


EEE Police 


Dept


GGG Co


Sheriff


Wide Area Network


Regional ESInet 


FFF Co


Sheriff


PSAP’S


HOST A


HOST B


O


t


h


e


r


 


S


t


a


t


e


w


i


d


e


 


E


S


I


n


e


t


s


HHH Police 


Dept. 


DDD Comm 


Center


EEE Police 


Dept


GGG Co


Sheriff


Wide Area Network


Regional ESInet 


FFF Co


Sheriff


PSAP’S


HOST A


HOST B


Government 


Services


EGDMS


NOTE: multiple instances of 


regional ESInets will attach. 


For simplicity only 1 shown


Texas Emergency Services IP Network  “Network of Networks”
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EGDMS

NOTE: multiple instances of regional ESInets will attach. For simplicity only 1 shown
Texas Emergency Services IP Network  “Network of Networks”






e
Of Interest

- CSEC NG9-1-1 Master Plan (v.5, June 2016)
« WWW.CSec.texas.gov

- Text to 9-1-1: Status:
- 123/589 PSAPs are capable
- 50/100 PSAPs capable in CSEC/RPC 9-1-1 Regions

- NG9-1-1 Telemedicine Pilot Project
- Texas Tech University Health Sciences Center
- Pre-arrival treatment and decisions
- Save valuable time and resources

- TDEM — UT Austin Flood Mapping Project
- CSEC Enterprise Geospatial Database Management System
- Providing Site Structure Address Points for 206 counties
- Flood prediction, warning, evacuation, response
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e
Build Qut Status - Technical

Current ON AIR

e 18 Sites in Harris County service area
« 1 Site in Brazos County (Extended range test site)
e 1 Mobile Unit

Current Build Out

e 19 Sites under construction
e 15 existing sites
4 New Locations
Operational Activities
« Back Office System Eval
* Go-to market Planning

/" HARRIS COUNTY



Planned Coverage
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What i1s “The Rodeo”?

'SH AND RODEO
World's Championship

Bar-B-Que Contest
OUsIOI
Feb 25 - 27 e, Livestock
247,491 people Show o4 Rodeo

March 1 - 20
2,214,539 people

HARRIS COUNTY

SUMMARY
25 days
1,000+ PS personnel
30,000+ Volunteers
2,462,030 Visitors
30,911 Livestock entries
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-
Special Events: Lessons Learned

Infrastructure
- Consider backhaul options when using deployables
- Operational deployments are difficult without indoor coverage

- Begin conversations with private facilities to have B14 included in DAS
upgrades

Devices & Applications

- Stakeholders do not want to carry ad additional device

- Existing products not ready for front-line officers

- Need to automate configuration management for large-scale deployment
- PTT over LTE should be leveraged for specific use cases only

- Shared devices are not recommended due to configuration/ICAM/battery
life

General
- Customer Service is critical for end-user adoption

HARRIS COUNTY






e
Goals

1. Leverage FirstNet to improve communications for Public
Safety operations at Super Bowl LI

- Engage stakeholders to define functional requirements
- Develop practical use cases for devices & apps

2. Provide excellent end-user experience
- Network connectivity / performance
 Device & app performance / configuration
- Ease of use

3. Business Development Opportunity

/"  HARRIS COUNTY



Public Safety Operations
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.
ldentify Apps for Testing

Application Function/Purpose
Location Services Sting

Non-P25 Voice ESChat (PTT)
Mitel (VoIP)

Field Reporting Digital Sandbox
WebEOC

Video Streaming Mitel
GoCoder

Security Ops Data Repository gl

Fully integrated map Digital Sandbox

Ad hoc / temporary video Edge 360

HARRIS COUNTY



-
Challenges

1. Device Configuration
- Testing Mobile Device Manager (MDM) solution

2. Leveraging Temporary Assets & Applications

- ldentity/Credentialing/Access Management (ICAM)
o Password Vault
- Network security challenges across multiple agency networks
- End User Training
- Device Distribution

3. Information Management

- App config: Get the right information to the right people (location,
agency, team, etc.)

- Command Center Monitor Configuration

HARRIS COUNTY



e
Brazos County Sheriff's Office

» Test site for Harris County LTE
* 64 patrol units equipped with Band 14

= Band 14 is primary data communications;
switches to Verizon when out of coverage

* Network has already led to operational changes

_w-vrrm: OF THE

SHI:I\II-'I“
BRAZOS COUNTY



-Trigger

[1:MIC TALK

Jf2:mic pock

[3:MUTE

[16:GPs




May 2016 Extreme Weather

< /AOFFICE OF THE
P4 SHERIFF
BRAZOS COUNTY

Flooding &
tornado in -
Bryan

SixBrazosCo
vehicles

Streaming
video from
flooded areas
to Sheriff’'s
Office




.
Next Steps - Objectives and 2017 Plan

Outreach to First-Line
Responders

Executive Level
Stakeholder Meetings

State Plan Delivery
and Decision

©

Continue outreach and online
learning portal

Update/revise online learning
Promotional and collateral material
distribution, especially to
executives

Pre-formatted email outreach

H

* Meet with Sheriffs, Police Chiefs,
Elected Officials, and other
executives

» Specific Goal: Meet with all 254
sheriffs in 2016-17

» Develop tracking/Mapping process

©

Developed Texas PSBB Priorities
List for use by FirstNet in State
Plan development

SEC review of State Plan Template
Develop Texas State Plan Approval
Process for FirstNet

State Plan delivered to Governor

+Tgicc



For More Information...

28 e
www.firsthet.gov

DEG J

))) WwWw.TXLTE.com

\TXPSBP,

g @TXLTE #TXLTE
LTE@dps.texas.gov
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Texas

Governance Body Meeting
Working together to bring broadband to Public Safety Entities

September 20, 2016
Austin, TX



FirstNet Overview FirstNet will listen and learn

Texas Consultation to Date Recap and consider continued data collection
(optional)

FirstNet State Plan Identify potential issues and set expectations

for Texas review process

The Governor’s Decision Discuss process, timeline, and risks
Preparing for Adoption Overview of Consultation Task Teams (CTTs)
Questions Answer questions and begin preparing for

Executive Consultation

_SeptemI{er 20} ;'2 :

g



e Carefully consider the responsibilities, risks and timelines
associated with the Governor’s decision

e Consider and establish a clear decision-making process to
meet 90-day review period

e Consider how to educate individuals/bodies who will inform
the Governor

Septemt{er 2002016



“Following numerous major events and other
significant disasters that demonstrate
communications failures, we know that a new
model is necessary.... Required is a national
architecture for public-safety wireless
communications.”

Chief Jeff Johnson - Congressional Testimony, May 2011

Network demanded by public
safety for priority and
interoperability

Made possible by the
successful fight for D-Block
700 MHz spectrum

FirstNet created by Law to
develop and implement a
single nationwide public safety
broadband network

Network will be public/private
partnership to limit agency
risk, speed deployment and
meet public safety unique
needs

_Septemlg,'éi‘ D016



“FirstNet must provide a service that is
compelling to public safety in order to earn
your business.”

FirstNet Chairwoman Sue Swenson

_Septemﬁ(er:Z

FirstNet will be a new
nationwide LTE cellular
service provider

Agencies will pay monthly use
fees consistent with current
commercial model

Provide mission critical
service with priority & ruthless
preemption

Support mobile devices
including air cards,
smartphones and tablets

Support existing & new
applications (CAD/RMS,
Video, etc.)




“While we still have much work to do, FirstNet has

set the stage by moving forward with urgency. We

are now one deployment cycle away from having a
nationwide public safety broadband network.”

FirstNet President TJ Kennedy

» Key Accomplishments

v Released Strategic
Program Roadmap

v Completed 55 Initial
Consultations

v' Participated in more than
340 stakeholder events in
calendar year 2015

v" Released RFP; answered
more than 400 gquestions

« Key Upcoming Milestones
o Conduct focused
consultation with
expanded outreach

o Award RFP for network
partnership

0 Architect State Plans
process and elements

_Septemg':er 1), °



CEE

Building, Financial First Device Applications  Accelerated User Service Service
Deployment, Sustainability Responder Ecosystem Ecosystem Speed to Availability Capacity
Operation & User Market
Maintenance Adoption
of the NPSBN

=>

OPT-OUT
RAN

Cyber Priority Integration  Integration of Life-cycle Program and Customer Facilitation

Security Services Of Opt-out Existing Innovation Business Care and of FirstNet’s
State RANs Commercial/ Management  Marketing Compliance
Federal/ With The Act

Tribal/State/ & Other

Local Laws
Infrastructure
To Support

NPSBN Services

___Septemger zﬁfb 016
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FirstNet

provides
| overview of
RFP Release PP CTT
(Jan13)  °FirstNet CTT FAQs *State Plans Prep Q
o Proposals *FirstNet convenes Feedback
*Capability 5 Regional/In-State QPP FirstNet
Statements Due ue Engagements Contract Final Prep for
(May 31) Develop State
Phase | (Mar 31) ay Award P Feedl.)ack Delivery to
(End of Plans & Prepare Received Goyernor

2016) for Delivery

Evaluation Phases Il — IV s ~ state Plan
Set duri — Fixed Delivery to
et during contrac
negotiation % timeframe —» ASAP Governor
(90-Day
Review)

AUG | SEPT | OCT Nov | DEC —»

Governance SPOC Team Executive

Body Meetings Interactions Consultation
(e.g. executive/metro

engagements) FirstNet

State Plan
Draft Review

*Questions Due

(Feb 12)

. L. ) Release of
-SPOC'Webmar «SPOC g ﬁﬁ-lrrl ggp(l;!ﬁ Draft State
CTT Kickoff Meeting - ® feedback Plans
(Apr 12-13) o .

QPP CTT Aa
Breakout
Sessions

J-18 Delivery Mechanism Objectives
J-19 State Plan Template
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Recap of Texas
Consultation to Date




1. Texas Initial Consultation Meeting

* February 11, 2014, in Austin, Texas
* > 137 attendees
2. Additional Texas Specific Meetings/Communications
* Data Collection Call (October 2015)
* SPOC Kickoff Meeting (January 2016)
* Strategic Priorities Review Meeting (April 2016)
* Region VI QPP CTT (May 2016)

e >70 events/meetings attended since December 2015




* Coverage ‘
* Phased Deployment

* Applications
* Data Usage

L

Users and Operatiorg

e Public Safety Entity Info
* Devices
e Operational Areas

Service Plan

5

e Current Service
* Procurement Vehicles
e Service Plans

e

Current Servicy




Texas modified its coverage
objective based on the following :
e PSAP 911 Call Data

L

e Hurricane Evacuation Routes

State Input
.IJnique State/Tribal Datasets
[l Commercial/LMR Coverage

Federal Input

On Demand Temporary

Septemb{er 20; 201
Y



1,160~

Agency Surveys

- tate Public Safety Personnel Represented

1.6 Million Nationwide

Data items incorporated
into weighted Ranking

Ranking Tool parameters
Tool

based on Public Safety input




==

o”REp} ﬂéd<to the Survey? ¢

Nationwide

Public
Utilities
2%
Hospitals.l,.-’"
1% 4

Public Utilities
2%

FEmergency N o
blaniscehient, Emergency Mgmt Enforcement

_E-MS — — Law Enforcement 8% 36%

2 = EMS

9%
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Percent of Responding Agencies Allowing Personal Use of Devices per

Discipline

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Texas M Nationwide




Barfiersstoy” 4optin g\Wirelesss s

‘DatalpERSUIVEYIRESpONSes: &=\

BARRIERS TO IMPLEMENTING WIRELESS DATA
X

X

X

X

Network Refizuiey | R

X

0% 20% 40% 60% 80% 100%

HYes HNo B Unknown
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Of Nationwide
Responding Public
Safety Agencies Paid

For Voice and Data
Services Per Device
Per Month

Of Nationwide For Voice and Data
Responding Public Services Per Device
Safety Agencies Paid Per Month




How WA tatel: ta.-Usf"féfd in

__the/RFP

Coverage Objectives

Nationwide
Objective

User Survey Data

User, device and tonnage
estimates informed
capacity evaluation and
total addressable market

Submission Files

RFP Reading Room

Septerpt’){er 20} 201_



Coverage Objectives

v PSE Info, Personnel Counts | I"'ll
@ Common response areas | Il
EPM Application Usage r/

a Data Usage (Traffic Profiles)

Pre-Acquisition Data Collection : Ongoing Data Collection (Optional)

(Due September 30, 2015)

Strongly Encouraged by FirstNet

Informed RFP (Aggregated Nationwide

and Full Submission in Reading Room)

Considered in evaluation of bidders

Helps State better understand its
needs and environment

(Due September 30, 2016)

Optional / State Decision

Further Inform State Plan (/f received by
September 30, 2016)

Considered for product and
enhancement decisions

Helps State better understand its needs

and environment



FirstNet State Plan

Development & Delivery Process

“SEC. 6302. STATE AND LOCAL IMPLEMENTATION.
(e) STATE NETWORK —

(1) NOTICE.—Upon the completion of the request for proposal
process conducted by the First Responder Network Authority for the
construction, operation, maintenance, and improvement of the
nationwide public safety broadband network, the First Responder
Network Authority shall provide to the Governor of each State, or his
designee—

(A) notice of the completion of the request for proposal process;

(B) details of the proposed plan for buildout of the nationwide,
interoperable broadband network in such State; and

(C) the funding level for the State as determined by the NTIA.”




What the Law
requires...

What the RFP
will produce...

Septemb{er 20; 201
Y

What the States
are looking for...

What the FCC &
NTIA need ...




s

g‘ﬁéé%b,

 Priorities document received (February 2016)

* Demonstrates Texas’ strong advance preparations

e Reviewed 12 priorities with Texas SPOC and Team to
gain full understanding (April 2016)

e Helps FirstNet to deliver best possible Texas State Plan

e Opportunities for early gains identified

: ___SeptemB/er 26?& 016
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Decision Responsibility

BAND-14
CORE

iz F

v’ FirstNet
N/A O QPP

L Customer Care
O Applications

Governor Decides:

O FirstNet Plan, or L FirstNet, or
DEPLOYMENT 0 Opt-Out 0 Governor

RAN

Public Safety Entities Decide: pypiic Safety Entities

WIRELESS SERVICES,

PRODUCTS & O Adopt, or v’ Enterprise Users
Addllenrle) e [ Don’t Adopt v" Individual Users




| would like to rent a
room.

Do | want to build and
operate the franchise
in my state?




One Portal / Two Purposes

State of Texas

| »

Public Safety Entities Oha / Governor

FEL I




Public Safety Entities

APPLICATIONS AND FEATURES

Public Safety-facing applications, Quality
of Service, Priority and Pre-emption
(QPP), ICAM and Mission Critical services

COVERAGE

Band 14 coverage, possible non-Band
14 coverage, and deployable options

SERVICES

Plans, pricing, procurement options,
security, and customer support

DEVICES AND ACCESSORIES

Band 14 device portfolio, accessories,
and wearables

Governor

POLICY COMPLIANCE " TIMEFRAME/COST INTEROPERABILITY

FirstNet policies on .~ Opt-Out proposals must \ Alternative RAN proposals

coverage, security, .i; be comparable in terms of ! must have and maintain

performance and other deployment timeframe , interoperability with the
matters must be planned and cost. Cost comparison ! FirstNet core throughout the
for and adhered to in Opt- ) metrics will be included. h terms of agreement. Network

Out scenarios. y policies and equipment

' specifications will be
included.

Septemger 20201
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s,

imeline”

FirstNet
provides
overview of
RFP Release . QPP CTT
on 13) | *Fstet T FAcs NSt Conenes oy Feedback [
*Capability Proposals  pngagements FirstNet
Statements Due (MDUZ " «State Plans Prep Contract Develop State FinaI.Prep for
Phase | (Mar 31) ay Award Plans & Prepare Feedback Delivery to

(End of for Delivery Received -~ Governor

2016)

Evaluation Phases Il — IV s ~ state Plan
Set duri — Fixed Delivery to
et during contrac
negotiation % timeframe —» ASAP Governor
(90-Day
Review)

AUG | SEPT | OCT Nov | DEC —»

Governance SPOC Team Executive State Plan

Body Meetings Interactions i .
*Questions Due Y g (e.g. executive/metro Consultation Draft Review
(Feb 12) engagements)  EirstNet
*SPOC Webinar *SPOC ! ﬂ . ‘v » compiles gelita;: :f
CTT Kickoff Meeting I— ‘ : ] I QPP CTT raPlansa )
(Apr 12-13) > feedback
*QPP CTT E{_‘:\'..l
Breakout
Sessions

J-18 Delivery Mechanism Objectives
J-19 State Plan Template
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The Governor’s Decision

“SEC. 6302. STATE AND LOCAL IMPLEMENTATION.
(€) STATE NETWORK.—

(2) STATE DECISION.—Not later than 90 days after the date
on which the Governor of a State receives [a State Plan], the
Governor shall choose whether to—

(A) participate in the deployment of the nationwide,
interoperable broadband network as proposed by the First
Responder Network Authority; or

(B) conduct its own deployment of a radio access network in
such State.”




VErNOrSIVEG

NS AT

\

eline @ Y

0 IT :

3

Y
o N
,f’}..-"' W

(26 B A~ 2¥-Y-; A INS H i -
\iuv\, nors 1L\,QL N RAN Ongoing Implementation &
State Plan Deployment 20INg

Uzl il proyrmen Improvement — it
Review / Liji sl i i ||
(LK )] p HLE il

State RAN
_- — "~ Implementation

Begins
180 Days

Y Y
Governor Sends

Opt-Out State RFP & . .
Not?fication Alternative Plan @ RS euicwnenod
Development C'/) NTIA RAN Construction Funding Grant

@ NTIA Spectrum Lease Application

@ FirstNet Spectrum Lease Negotiation
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o
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R
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What are the
implications of delay
for public safety in the
state?

Who will be impacted
by this decision and

have they been

consulted?

Are we prepared to
maintain and upgrade
the network for 25

years?

What are the initial
budget implications if
we opt-out?

What is our technical
capacity to handle the
network
requirements?

Will our state user fees
offset the planned and
unplanned RAN costs?

Septemt’)fer 2032016



Preparing for Adoption
Consultation Task Teams

“SEC. 6206. POWERS, DUTIES, AND RESPONSIBILITIES OF THE FIRST
RESPONDER NETWORK AUTHORITY.

(2) STATE AND LOCAL PLANNING.—

(A) REQUIRED CONSULTATION.—In developing requests for proposals and
otherwise carrying out its responsibilities under this Act, the First Responder
Network Authority shall consult with regional, State, tribal, and local
jurisdictions...with regard to the—

\'2

V.

Vi.

construction of core network & any radio access network build out;
placement of towers;

coverage areas of the network, whether at the regional, State, tribal, or local
level;

adequacy of hardening, security, reliability, & resiliency requirements;
assignment of priority to local users;

selection of entities seeking access to or use of the nationwide public safety
interoperable broadband network

vii. training needs of local users.”




y O\
.g’ @ /ta'te-s-pgcific\
. o 0 o Discussion
B CLY 40
Regional Lead €% SPOC Regional Lead A ....& AS " FirstNet <=» Key Decision Makers
y O
Governance Body FirstNet Regional CTT
Webinar Webinar
SPOC Governance Consultation Executive
Engagement Body Task Consultation
Meeting Meeting \Teams (CTTs) Meeting
EXPANDED NATIONAL OUTREACH
|| | ||

EXPANDED FEDERAL CONSULTATION

_Septepj 2032016}



e CTTs will help inform our policies and plans as we
move into adoption of FirstNet services

e Your opinions on the value proposition of QPP and
how to best incorporate that value into our services
are of critical importance to us

* Your shared points of contact who are knowledgeable
on delivering training and your specific training needs
will be beneficial

_ September 2082016



FirstNet

provides
overview of
RFP Release ,c5napility *State Plans Prep QPP CTT
(Jan13) Statements Due b | *FirstNet convenes Feedback I:—'ﬁ:
Phase | (Mar 31) rog::a s E:g:;:ﬂ/e':gtate QpPP FirstNet (22 Final Prep f
| e inal Prep for
*FirstNet CTT FAQs Contract Develop State
Q (May 31) P Feedback pelivery to

Award Plans & Prepare
(End of for Delivery
2016)
Evaluation Phases Il — IV ~ ™\ State Plan
Set during contract Fixed Veliusry to
negotiation % timeframe —» ASAP Governor
(90-Day.
Review)

Received Governor

AUG | SEPT | OCT Nov | DEC —»

Governance
Body Meetings I?'::grg.crt?gnms Executive State Plzjm
*SPOC Webinar (e.g. executive/metro Consultation Draft Review
CTT Kickoff engagements) FirstNet
i : i Release of
*Questions Due  .spoC _ s m 2 compiles
(Feb 12) Meeting g ‘Wl QPP CTT Draft State
Plans
(Apr 12_13) : feedback
QPP CTT D)
Breakout a a
Sessions

J-18 Delivery Mechanism Objectives
J-19 State Plan Template
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Statutory Requirement — “SEC. 6206. (c) (2) (A) (vii) training needs of local users”

v Are there standardized training programs (beyond the
agency level) on the use of mobile data?
v’ State Training Academy?

v" How would new mobile data applications/device training
be integrated into your programs?

v’ Is training limited to initial use or is refresher training
required/provided?

v’ Is evaluation of mobile data applications included in
regular exercises?

Septemper20yo0Te



e Carefully consider the responsibilities, risks and timelines
associated with the Governor’s decision

 Consider and establish a clear decision-making process to meet
90-day review period

e Consider how to educate individuals/bodies who will inform the

Governor
O Formal Executive Consultation — Fall 2016
O Ad Hoc executive briefings (as requested)

_SeptemI{er 20} ;'2 :



Q Twitter (@FirstNetGov)
Google+ (+FirstNetGov)
YouTube (FirstNetGov)
Tumblr (FirstNetGov)
Facebook (firstnetgov)
LinkedIn

e Flickr (FirstNetGov)

SPOC List:
www.firstnet.gov/consultation/spoc
PSAC:
http://www.firstnet.gov/consultation/
public-safety-advisory-committee

social p,
o® (I
> %

www.firsthet.gov
e Fact Sheets
* Blogs

Regional Lead:
: Jacqueline Miller-Waring
* Presentations Phone: 202-430-3398

* Current Events Email: Jacqueline.miller-
e Board meetings and materials waring@firstnet.gov

Septemt{er 20; 201



http://www.firstnet.gov/consultation/spoc
http://www.firstnet.gov/consultation/public-safety-advisory-committee
http://www.firstnet.gov/consultation/public-safety-advisory-committee
http://www.firstnet.gov/
http://www.iconarchive.com/show/social-bookmark-icons-by-yootheme/social-flickr-box-icon.html

Questions?



Texas Statewide Interoperability Coordinator

UPDATES




B
2016 SCIP Workshop Update

- SCIP Workshop held on 6/14/16
- 40 people attended

- Updated SCIP Initiatives and Goals




System Owners Meeting

-3 annual meeting held February 16, 2016
« 45 attendees, Hosted by Bastrop County

- Next Meeting — February/March 2017




-
System of Systems SAG

Held in-person and conference
call strategy sessions Summer
2016

- ldentified use cases / scenarios

- VVoted on a name: Texas Wide Area Interoperability Network
Interoperability Network (TWAIN) TWAIN

- Developing a report that will
provide an implementation strategy
with suggestions and options
available

+rgicc

Texas Wide Area




-
SCIP Executive Council (SEC)

« SEC held 11 Webinars since the last conference
In August 2015

- Overview of State Plan template
» FirstNet participation from Region IV Consultation Lead

- Assisted in hosting Town Hall / Coverage
Objective Meetings with all 24 COGs and Tribes

+Tgicc



SWIC NEXT STEPS
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TSICP 2016/17 Task List

- Adding 700 Air-to-Ground Channels and
Federal Interoperability channels

- 2016 TSICP will require an updated MOU

- Develop Statewide Coordinated P25 Radio
Unit Identification (ID) Plan guidance

- Add clarification on usage of fixed base
repeaters utilizing Interoperability channels

+Tgicc
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B
Training Plan Implementation

- Basic Radio Training Template was developed by
SAG in 2014

- 2016/17 initiative Is to develop a training
Implementation strategy

« Reach out to Academies




B
Current / Future Grant Requirements

Current Grant Requirements

- SWIC Office provides SCIP compliance review on
equipment purchases

Future Grant Requirements

- Provide verification of Statewide Radio ID migration
planning

- Provide verification of “Recommended Channel”
programming in current radios

+Tgicc



The Future of First Responder Communications

{ Land Mobile ‘

PAST

1-1 -
{ 22 Limited
" 5. - TIE T gr. - communication
'yt v i g | WA T : options
. e = J A S AR ¥ - Reliance on voice
Federal 4 @ b Alerts & =% _
Networks &= ' "' sy Warnings ¥« Scarcity of
| y ~ N . ‘,"f PV 7 e ."'\-' — . 4 g 1 1
= \ e I i C? 3 information
! ~ ’ ’ﬁ“m‘;ﬁ. o
- =% FUTURE

Priority
Service

* Many communication

l Wireless
networks

* Increase in mobile to
mobile/data
communications

"‘f’,'-”\ VoIP / VOLTE

r

 Abundance of
information

Mobile Data
(Commercial/
FirstNet)

l Social Media




Emergency Communications Ecosystem

Incident Reponse
and Coordination
Governmental a Governmental
Entities ( Entities
(F/S/L/T/T) (F/S/L/T/T)
Notifications, . —
. . eporting
Alerts &
! Emergency Situations Requests for
Warnings .
Assistance
Public, Public,
NGOs, NGOs,
Private Sector Public Information Private Sector
Exchange
Sk Tonae e
NBC News: we are now NOT reporting name of

IN CASE OF
EMERGENCY

Call 91 1

shooter; retracting that report. deleting those tweets
108 PM - 16 Sep 2013

130 AFTWEETS 14 FAVDRITES +« O %




Social Media . a Yﬂ" | &

- To begin incorporation of the OEC Communications
EcoSystem; Texas wanted to gauge the current usage of
different types of Social Media already in place

- 2016 Focus Group asked for current Social Media usage
by public safety agencies in Texas

COGs reported 601 sites are currently used by agencies

- New Social Media SAG to develop Best Practices /
Guidelines

+Tgicc
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e
Technical Assistance

2016 Technical Assistance Requests

- Super Bowl Communications Planning — City of
Houston

- State Sponsored COMT TtT Course
- State Sponsored COMMEX Support
- RADO Course s, i s g
- Regional Communications Enhancement g‘»’/TU \

Support (2 COGs) [
- SCIP Workshop

+TgIcc
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FOCUS GROUP REPORT
OVERVIEW




Governance

- Leveraging existing governance structures at the
local level

- Many are compliant with the TSICP — though some
agencies still may not know it exists

Challenges include:

- A lack of overall funding, results in reduced
participation

- Difficulty maintaining compliance with the TSICP

+Tgicc



B
Standard Operating Procedures (SOPs)

- Many are reviewing, updating, and training on SOPs on
a regular basis (especially agencies using large
systems)

Challenges include:
- Lack of training on SOPs

- Some have local SOPs, but not updated
regional SOPs

- The RSOPs are not widely known or
exercised

- Need a secure central repository for RSOPs

+Tgicc




-
Technology

- Many either have Project 25 (P25) standard
radio systems or are able to communicate with
P25 systems

- Larger COGs are migrating P25 radio unit IDs
to their allocated statewide ID range

- Many are programming radios in accordance
with the TSICP

Challenges include:

- Lack of funding to purchase additional P25 radios to meet
standards

- Lack of funding to re-program radios in accordance to the TSICP
and Radio Unit ID Plan

- Many agencies still do not have the ‘short list’ of channels
programmed

+Tgicc



Training and Exercises

- The majority conducted some level of training and/or
tested interoperability capabilities during an exercise

- Most current basic training is directed at new recruits

- Some agencies have begun using the Basic Training
Template

Challenges include:
- Funding and time
for training

+Tgicc




.
Usage

- Most COGs have numerous trained COMLs and COMTs

- Encouraging agencies to use the Drill Template and many
agencies have conducted drills using the template

- Many COGs are testing use of radio interop channels or are
promoting their use

Challenges include:
- Funding and Time
- COMU personnel have issues completing task books

- Limited events/incidents in region and lack of funding to
travel to statewide exercises

- Some agencies don’t recognize the need/importance of
using interoperability channels

wTgicc



e
Qutreach

- Some conducted demonstrations to share deployable
equipment

- Outreach regarding the importance and need for
communications funding is occurring at the regional level

Challenges include:
- Funding to conduct demonstrations
- Developing knowledgeable champions

- Education for Elected officials on the need for
Interoperable communications

+Tgicc



.
Funding

- Most COGs conduct an annual Focus Group to identify
and prioritize needs and plans for interoperability

- Some COGs are pursuing creative funding approaches

Challenges include:
- Funding to implement identified priorities
- Attendance at Focus Group meetings

+Tgicc



AVAILABLE RESOURCES

Il are available in the public safety library:

ttp://www.publicsafetytools.info

e Click on PS Library > Webview

e Search for ‘Texas’

Resources

" National
Interoperability
Field Operations Guide

National Emergency
Communications Plan

Controlled Access:
" Auxili

ary.
Communications
Field Operations Guide

Statewide
Communication
Interoperability Plar

Communication Assets
Survey & Mapping
Next Generation

Request Priority over Request Priority

over
Telecommunications Cellular Networks

Public Safety
Library

Request Priority
for

Circuit Repair

Links to
other resources

Trainmng

Audio Gateway
Training Materials
& CBT

Project Management
Overview Training

Engaging Tribal
Governments Overview
Presentation

Public Safety Tools
Training Schedule

Communications Unit
Overview Training

Basic LMR
Overview
Presentation

Targeted Training
Information




Training Templates

Basic Radio Training Template: A basic communications
interoperability training package (PPT template, exercise
template, lesson plan, and supporting docs)

Next steps: Train the trainer webinars, encourage adoption at
training academies and other training entities

'7\.75, | k= =
T % -

= | (L o BN A 22 b ) EY
A £ =—— N =

-\ R s = » '

Cache Radio User Training: A Just In Basmmgﬁawagmd
Time' training template to be used with

Cache Radios
Next Steps: Agencies to save

customized presentation on USB drives [Insert Agency Name]

and include with their cache radio *** DRAFT ***
Cache Radio

deployments User Training

%*TgICC I




Texas Communications Field
Operations Guide (TxCFOG): To create a
pocket guide specifically for Texas in line
with the national-level National

Interoperability Field Operations Guide
(NIFOG)

TSICP: To provide permissions and

guidelines for the use of interoperability or
mutual-aid radio channels Interoperapilty Ghannel Plan

Next Steps: TSICP SAG to reconvene and e
make updates to TSICP e e

wrgicc




Regional Standard Operating
Procedures Template:

Updated RSOP template
available for any organization
needing this resource

Texas

Next steps: Request each Openating Procedures
region to review current SOPs emplte
and update them using the new

template.

+Tgicc



SCIP UPDATE REVIEW




PANEL 1: UPDATING
YOUR RICP AND RSOP

RJ THOMAS
CHIEF
INGLESIDE FIRE DEPARTMENT

RANDY ASHLEY
COMMUNICATIONS MANAGER, ASSISTANT EMC

CITY OF MCALLEN
+TglcC



* What helps

e Open gquarterly meetings scheduled with ECAC Additional
meetings as needed

 Staff develops initial drafts of documents for Sub- Committees
e Region boundaries match and are relatively stable
o Operational testing

e Coastal Bend SOP
» Typically one page or less is what we like

» SOP covers how you would notify and utilize different agency
systems in the region

Coastal Bend




e Coastal Bend FOG
e Used more than SOPs
e Small enough to Email
e Printable or can be loaded onto MDT

e Coastal Bend RICP
* Needs updating
e Found in regional communication vehicles
e Consolidate list with SOP

Coastal Bend




e Review Biennially

e Manageable committee size (5-10)
e Communication knowledge
 Include EM

e Training — Academies

o Missed Target Audiences

o Missed Target Content

» Exercises (Funding & Time deficit)

RICP - LRGVDC




PANEL 2: TRAINING




Texas
Communications Unit (COMU)

Program



Texas COMU Strengths

First State to offer a State sponsored COMMEX

— OEC is providing one observation/support person

Texas has developed a State Certification process
for COML, COMT, RADO and Trainers

— TtT State Certification requires an observed Student
Teaching element

Texas has 4 certified AUXCOMM instructors

Texas has the first 7 RADO trained personnel in
the nation

Texas plans to also certify RADO instructors



Texas COMU Training

* Training courses offered since 2009

Offered

COML 38
COML TtT 3
COMT 12
COMT TtT
COMMEX
COMMEX TtT

AUXCOMM - OEC
AUXCOMM - State
RADO* (OEC Pilot)
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Texas COMU Effectiveness

e Texas has trained approximately 800
personnel in one or more COMU courses

— 10% continue on to State Certification

Course # Personnel

COML 517
COMT 162
AUXCOMM - OEC 52
AUXCOMM - State 81
RADO 57
COML TtT 20

COMT TtT 12



Texas COMU Effectiveness

Texas DPS has 7 Mobile Communications Platforms and
16 other support units

Texas DPS has an emergency response team comprised
of 42 members. Team includes Managers, Supervisors,
Operators and Radio Technicians.

Texas DPS Mobile Communications Response team
provides equipment, IT and maintenance support

There are 16 local and State agencies participating in
our Satellite Downlink program with a total of 46
platforms that deploy as directed from the State
Operations Center



Texas DPS COMU Exercises/Events

e Exercises, Events and Deployments supported
since 2011

| Exercises | ___Events | _Deployments

30 90 21

e Texas is sponsoring 2 Regional
Communications Exercises in 2016




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene
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Texas Regional Comm. Exercise -
Abilene
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Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas Regional Comm. Exercise -
Abilene




Texas COMU Challenges

 Funding for Training and Exercises are
decreasing

* Developing a recertification plan for State
Certified COMU personnel
— Participate in one large scale event per year

— Need to develop COML/COMT online update
course (OEC?)



Ic [raining: Radio Usage and
Interoperability




Where to Find the Training Resources

e http://www.publicsafetytools.info/

e Click on the “Public Safety Library” box

* In the Library, search for “Texas” and all of
the Texas resources will appear —
Including the three Training documents


http://www.publicsafetytools.info/

Governance and Requirements

Your Radios Operation and Features
— Controls

— Channel Access

— Groups/Zones Access

Radio Applications This course is TCOLE
Approved

— Operable

— Interoperable

— Creating Networks
— Radio versus Cellular Phone

Practical Uses

Companion Documents
— ICS 205, Note cards, etc.

Exercises / Evaluations
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Governance and Requirements Affecting

Radio Communications and Interoperability

Federal
— Federal Communications Commission (FCC) N
— National Incident Management System (NIMS) National Emergonc

Communications Plan

— National Emergency Communications Plan (NECP) -

State

— State of Texas Emergency Management Plan and Annexes

— Texas Statewide Communications Interoperability Plan (T-SCIP)
— Texas Statewide Interoperability Channel Plan (TSICP)

Local/Regional

— Local Emergency Management Plan and Annexes

— Regional Interoperable Communications Plan (RICP) ~ **



Portable Radio Operation

Go through your agency’s radio programming and menu options.

Include a diagram or picture.
Below are some options:

* Power on/off

Volume

Push to Talk

Change channels

Change zones* *Essential for interoperability
Scan on/off and priority scan
Create and edit scan list

Edit Dynamic zones

Emergency function

Indicator lights and their meaning
Icons on the display

Monitor

Squelch

Encryption options

Profile

Create a slide of your agency’s radios and features
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e
SEC Vote

v Updated SCIP




QUESTIONS?




Contacts

- Todd Early
Statewide Interoperability Coordinator
Texas Single Point of Contact to FirstNet
Todd.Early@dps.texas.gov
512-424-2121

- Karla Jurrens
Deputy Statewide Interoperability Coordinator
Public Safety Communications Service
KarlaJurrens@dps.texas.gov
512-424-2104
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